
Mental Health Crisis Center Advisory Board 

Meeting Minutes 

07/12/2017 

12:00pm 

MEMBERS PRESENT:  Tom Cardwell, Gail Anderson, Bill Avery, Scott Etherton, Arnold 

Remington, Terri Burchess, Tim Kennett, Phil Tegeler, Ruth Lavin 

MEMBERS ABSENT:  None             OTHERS PRESENT:  Debra Haeffner 

 Advance public notice of the Advisory Board Meeting was posted on the County-

City Building bulletin board and the Lancaster County, Nebraska, web site on July 11, 

2017. 

The Chair noted the location of the Open Meetings Act and opened the meeting at 

12:02 p.m. 

I. Approval of minutes of the May 10, 2017 Advisory Board. 

Motion:  Gail moved for approval of the May 10, 2017 Advisory Board 

minutes.  Roll call vote of Cardwell, Anderson, Avery, Remington, Burchess, 

Etherton, all ayes.  Motion carried 6-0. 

II. Mental Health Crisis Center Current Status  

Tim Kennet and Phil Tegeler  joined the meeting at 12:05pm. 

a. Building – Warranty Items Meeting ~ Scheduled June 20th.  Some 

items are still out there, i.e., lock issues and still waiting for 

window peeks to be completed/installed.  

b. The HVAC system  ~ Working fairly consistently at the present.  

III. County Board Agenda Items 

Budget Update:  Budget hearing was May 11, after the regular session.  This 

agency was not under the exact projection due to increased costs.  These 

overages were points of discussion with the Board.  It was noted that no 

additional appropriations were requested nor mid-year increases.  

Increased rent is direct result of a better building and more square footage.         

Ruth Lavin joined the meeting at 12:14pm. 

IV. Electronic Health Record Software 

a. Credible Status:  We are entering into the final stages of contract 

language negotiations and then it will move to the County Board for 



approval.  Funding to be reviewed.  Projected start date will be based on 

the contract implementation and install dates.     

V. Miscellaneous 

a.  Financial Audit ~ This two-part audit will take place this week and the 

second part in September.  This external review is done annually.  Scott 

gave an overview of fiduciary versus performance audits.   

b. Year End Statistics ~ Review of the numbers.  (Attachment) 

c. Mental Health Board Commitments ~ Information provided regarding 

the various levels of commitments during these civil proceedings.  The 

group was given brief synopses of Outpatient vs Inpatient commitments 

and 90 Day Suspensions.  Currently the Crisis Center is not able to get 

anyone moved to Mary Lanning Hospital in Hastings due to other 

hospital staffing issues.  It is also difficult to get clients into Lincoln 

Regional Center.   

Case Overview:  In April 2017 a 62 year old female was brought from 

County Jail to the Crisis Center as she was decompensated and doing 

self-harm.  She was stabilized and discharged from here back to jail.  She 

returned here a second time and was unsuccessfully committed to 

Lincoln Regional Center.  She was then discharged from the Crisis Center 

back to the jail and subsequently discharged from there to community.   

The subject then committed a crime within few days of her discharge.  

She was again (3rd time) lodged at the jail, and then a Judge ordered 

subject go to LRC to restore competency but, in the meantime, she had 

again decompensated while at the jail and was returned to the Crisis 

Center.  The irony of this case is MHCC tried to get her committed to 

inpatient treatment for mental health reasons but now she has been 

court ordered treatment due to a crime and will probably remain at LRC 

for extended period of time. 

d. Medicaid Issues ~ Heritage Health newspaper article referenced.  

Medicaid has not been paying like they should and this is also a concern 

for budget issues.  

e. Staffing ~ Two full time employees were hired to fill technician 

openings.   The psychologist will be out for five weeks coming August 

7th.  Contracted coverage with the Board will be done soon.  

 

Motion made to adjourn at 1:04pm by Anderson and second by Burchess.  With a roll 

call vote, the meeting adjourned at 1:05pm.   

 

DATE OF NEXT MEETING:   August 9, 2017 at noon  LOCATION:  825 J Street 










