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Once again our 
inspection totals 
increased dramatically in 
2014. Our overall 
inspections were up 
14.1% over the 2013 
inspections, this following 
a year where inspections 
were up 28.8% from 2012 
to 2013. In short, our 2-
year workload increased 
by a whopping 46.9%. In 
2012 we completed 7,510 
total inspections 
compared to 11,034 in 
2014. I am very proud of 
our staff to be able to 
handle this 46.9% 
increase in work, while 
being able to hold our 
budget to only a 1.78% 
increase over the same 
period. 

 
 
Every year we take a 
hard look at how we 
operate and look for ways 
to be more effective, at 
the same time being 
more efficient. In tough 
budget times it’s hard to 

spend money, but we 
made the decision to 
spend the money on 
updating from our smart 
phones to tablets. By 
doing this our inspectors 
were able to significantly 
increase their 
productivity. We 
decreased the time 
entering data on each 
inspection and are able to 
quickly print preselected 
work orders at the end of 
the day.  All of our data is 
now sent live back to the 
office.  This is helpful 
when receiving phone 
calls during the day. 
By cutting 2 minutes off 
of each inspection we 
can save 368 hours in 
labor in just one year. 
 

Another change we made 
to be more productive is 
also technology related.  A 
couple years ago we began 
using a free mapping 
program that plans the 
inspector’s route each day. 
The inspector enters the 
locations due to be 
inspected that day and the 
program automatically 
routes the quickest route 
for them, saving time in the 
office they used to spend 
trying to figure out the 
quickest route. It also gives 
them directions from site to 
site, resulting in less time 
driving, fewer miles 
traveled and less fuel used 
daily. 
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“I am very proud of our staff to be 
able to handle this 46.9% increase 
in work while being able to hold our 
budget to only a 1.78% increase 
over the same period” 

“The goal is to encourage outdoor 
recreation while protecting valuable 
natural resources” 

2014 Weed Program Activities  

Lancaster County Weed Control –     

City of Lincoln Weed Abatement 

Lancaster County Weed Department adopts PlayCleanGo, an education and 
outreach campaign for outdoor recreationalists. The goal is to encourage outdoor 
recreation while protecting valuable natural resources. The objective is to slow or stop 
the spread of invasive species through changes in public behavior. The campaign is 
designed to foster active participation in actions designed to interrupt recreational 
pathways of spread for invasive species.  
PlayCleanGo promotes awareness, understanding, and cooperation by providing a clear 
call to action to be informed, attentive and accountable for stopping the spread of 
terrestrial invasive species. By adopting this already designed advertising, our office will 
be able to have access to all the PlayCleanGo materials to help us educate the public on 
invasives species. We can also adapt to other logos; WorkCleanGo, FarmCleanGo, etc. 

Play Clean Go – National Branding for Invasives 

 

Inspection Activities 

Technology 

Route Planning 

Information Services support with our inspection and mapping programs 
enables our inspectors to enter information live from the field! 



 

Lancaster County  
Weed Control 
444 Cherrycreek Rd. Bldg B 
Lincoln, NE. 68528 

Phone: 
402.441.7817 
 
Fax: 
402.441.8616 
 
E-mail:  
weeds@lancaster.ne.gov 

Good Neighbors Control Their Weeds! 

 
Download to print from our website: weeds.lancaster.ne.gov 

We’re on the Web! 

www.lancaster.ne.gov/
weeds 

Lancaster County Weed Program Page 2 

 

 
 

http://lancaster.ne.gov/weeds/pdf/weedidentify.pdf
http://lancaster.ne.gov/weeds/index.htm
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