
                 Workers’ Compensation

Costs

Lancaster County self-insures for costs associated with workers’ compensation and maintains a
workers’ compensation fund as a reserve to pay these costs. The fund is financed through allocation
charges to County departments. The fund balance is reviewed periodically to ensure fund reserves
are maintained at a sufficient level.

The County experienced a significant decrease in workers' compensation claims and total claims
costs in fiscal year 2010. County departments who have instituted a modified return to work program
experience less costs and loss of productivity is diminished.

Savings

Lancaster County was able to realize a savings on its payments to medical providers by applying the
state fee schedule, using a prescription network program by partnering with Scripnet, and through
medical case management services when needed.

Lancaster County also utilizes a medical diagnostic network.  Because of the association with the
network, medical diagnostic testing expenses are reduced by 50%.

Claims Audit

Risk Management underwent a claims file audit by Safety National. A sample of workers’
compensation claims files were reviewed and the audit result was very positive. The auditor noted in
the final report that the files were current on payments and there was a disposition plan in place.



Workers'
Compensation

Fiscal Year Costs Annual Payroll % of Payroll # of Claims

2001 $281,894.60 $35,398,492.00 0.80% 80
2002 $603,427.06 $39,307,882.00 1.54% 118
2003 $306,751.67 $42,361,467.00 0.72% 90
2004 $647,344.48 $44,277,206.00 1.46% 85
2005 $351,585.62 $46,788,079.00 0.75% 87
2006 $532,321.74 $48,202,914.00 1.10% 79
2007 $485,473.94 $51,958,607.00 0.93% 92
2008 $427,056.53 $52,957,680.00 0.81% 127
2009 $328,212.04 $55,957,680.00 0.59% 61
2010 $261,572.69 $52,270,372.00 0.50% 88
2011 $301,355.58 $46,401,383.00 0.65% 61
2012 $339,471.77 $46,689,034.00 0.73% 41
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Trends of Workers' Compensation Costs


