
Mental Health Crisis Center Advisory Board 

Meeting Minutes 

10/12/2016 

12:00pm 

PRESENT:  Bill Avery, Gail Anderson, Phil Tegeler, Scott Etherton. 

I. Announcement of the Open Meetings Act.  Those in attendance were 

directed to the information posted at the side of the room.  

II. Welcome and call to order at 12:08pm with above attendees present. 

III. Motion by Mr. Avery to approve the previous minutes as written.  Seconded 

by Ms. Anderson.  Roll call vote.  All present at 12:12pm unanimously 

approved minutes as written.  

IV. Introductions  

V.  Mental Health Crisis Center Current Status 

a.  Chemical Dependency Contracts – A recent liability issue presents 

itself as County requires additional insurance on the contracted 

certificate.  Fee per evaluation has been reviewed and will/has been 

adjusted accordingly. 

b. Midwest Transport -- Cost of ambulance/medi-van information 

provided (attachment) to the Board.  Example given of recent issues 

that cropped up and need to be reviewed and worked through in the 

contract.  Meeting is scheduled with Midwest for 10/13/16.  

c. Financial Audit – Report available on request.  One suggestion for 

area of improvement given with regard to increasing frequency of 

account reconciliation. 

d. Human Resources – Discussion of recent openings and changes of 

personnel.  Continuous recruitment of RNs as well as mention that the 

private sector has hiring bonus.   

VI.  County Board Agenda Items 

a. Staff Training Schedule – Information provided (attachment).  The 

annual All Staff Day is scheduled for November 4th, 2016.   

b. Electronic Health Record – Waiting on cost estimates from Essentia 

and continuing to review/compare with Credible. 

c. Treasurer Training – County is providing an in-service (attachment).  

Business Manager and Director will be attending. 

VII. Miscellaneous 



a. Seed Mural from former CMHC will be installed at the Crisis Center and 

other artwork for the walls is currently under consideration. 

b. Mental Health Awareness Week was last week.  Bryan Hospital 

sponsored speakers as well and October is mental health awareness 

month.  Their website has more information regarding remaining 

activities and screenings available.  Go to:  bryanhealth.org/mental-

health 

c. Mental Health Foundation – The Crisis Center still has intentions to work 

with the MHF to provide for the needs of the clients and 

accommodations for them here that are otherwise unfunded.  More 

thought in the future needs to be directed to such a proposal.   

d. Building issues are still ongoing.  The list is growing and Crisis Center 

personnel continue to address some of the issues that are more 

immediate. 

e. Continuing to entertain the idea of a therapy dog as a shared venture 

with The Bridge Behavioral Health.  They have ventured into this arena 

already and it is working out very well for that agency. 

 

Motion made by Mr. Avery to adjourn and seconded by Ms. Anderson.  

Meeting adjourned at 12:50 with roll call. 

 

 

DATE OF NEXT MEETING:   November 9, 2016 at noon 

   LOCATION:  825 J Street 
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