MINUTES
BUDGET MONITORING COMMITTEE
COUNTY-CITY BUILDING
ROOM 113
TUESDAY, JULY 30, 2009
1:00 P.M.

PRESENT: Dennis Meyer, Budget and Fiscal Director; Kerry Eagan, Chief Administrative
Officer; Larry Hudkins and Bernie Heier, County Commissioners; Don Thomas,
County Engineer; Jim Gordon, Nebraska Bar Association; Kyle Fisher, Lincoln
Chamber of Commerce; Jim Nissen, Wells Fargo Bank; Ron Krejci, Community
Representative

ALSO PRESENT: Angela Zocholl, County Clerk’s Office
The Budget Monitoring Committee was called to order at 1:06 p.m.

Dennis Meyer, Budget and Fiscal Director, presented Lancaster County, Nebraska - Proposed
Budget Information, Fiscal Year 2009-2010 (Exhibit A)

A brief summary of General Information was given by Meyer:

o Expenditures will increase by 2.61% over last year’s budget. This puts the total
budget just under $181,000,000.

o Property taxes are at $50,396,037, which is the same as the adopted budget.

« Valuation numbers will be available August 20. The proposed budget is working
with no increase in valuation.

o Overall fund balances went up by $2,404,686. The general fund decreased by
almost $1,000,000. Bonds for the new jail will reimburse the general fund, which
previously had been used for architect fees.

Meyer estimated $1,500,000 would be needed to reimburse the General Fund to maintain the
property tax rate; this would leave around $1,700,000 in the bond proceeds.

Lancaster Manor was discussed. Meyer reviewed the four options for the Manor: increased
property tax, reduced expenditures, transfer of funds, and a combination of increased revenue
and decreased expenditures. Further issues were discussed regarding the Manor: possible
reduction in Medicaid payments, competition with other nursing homes, and hiring an
administrator.

Meyer discussed the increase of the Visitors Improvement Fund by $421,000. He said the
Visitors Improvement Fund and the Visitors Promotion Fund had previously not included
receivables, and adding the receivables for May and June increased the fund balance.



A brief summary was given by Meyer relating to the following budgets:

The General Fund was increased by $1,831,146, a 2.17% in

the $1,400,000 for Lancaster Manor, the General Fund would

half percent increase. Property tax will increase by $182,560.

income has affected the budget by around $700,000.

< In Juvenile Court, judges have decided to let the juvenile contracts expire and to
allow appointment of individual attorneys. This will increase numbers by around
$300,000, but numbers will decrease in the Justice Miscellaneous budget.

< Jail costs are increasing due to boarding and additional correctional officers.

The Bridge Fund and the Highway Fund are slightly lower than last year.

The Keno Fund looks slightly higher because of minimal activity on road projects

while the money was still being set aside. '

The Debt Service Fund will have reduced property tax. This was partially due to a

bond being issued for a project that did not happen; the bond proceeds were not

spent and will be rolled back into the fund. '

The Mental Health Fund shows the largest increase of approximately $500,000.

The property tax under Building Fund will stay the same.

O

ecrease in interest

Meyer discussed the Comparison of Budgeted Expenditures, noting the 2.61% increase.

Meyer reviewed the tax levies. Depending on the valuation, he said it should be close to
$0.2683. Meyer referred to the estimated levies and how the property tax was kept about the
same between the four different funds based on no change in valuation.

Meyer made some general comments:

» Income from interest and Register of Deeds has decreased.

« The Youth Services Center’s projected revenue is close to $600,000 for the year.

« The increase in Corrections is based on around 325 additional boarders and four
additional correctional officers.

Meyer reviewed the rest of the budget information: proposed general fund, projected
revenues, net fund balance, changes made after receiving budgets, and Keno fund budget.

Further discussion focused on current expenditures and possible future changes.

The meeting was adjourned at 2:30 p.m.
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