MINUTES
BUDGET MONITORING COMMITTEE
COUNTY-CITY BUILDING LANG. COUNTY CLERK
ROOM 113
THURSDAY, AUGUST 2, 2007 -
1:00 P.M.

PRESENT: Larry Hudkins and Deb Schorr, County Commissioners; Kerry
Eagan, Chief Administrative Officer; Dennis Meyer, Budget & Fiscal
Officer; Don Thomas, County Engineer; Mike Thurber, Corrections
Director; Terry Wagner, County Sheriff; Jim Gordon, Nebraska Bar
Association Representative; Kyle Fischer, Lincoln Chamber of
Commerce; Jim Nissen, Lincoln Chamber of Commerce
Representative; Coby Mach, Lincoln Independent Business
Association (LIBA) Executive Director; John Boehm, Representative;
Ron Krejci, Community Representative

ABSENT: Ray Stevens, County Commissioner
ALSO PRESENT: Dan Nolte, County Clerk; Ann Taylor, County Clerk's Office
The Budget Monitoring Committee was called to order at 1:05 p.m.

Dennis Meyer, Budget & Fiscal Officer, presented Lancaster County, Nebraska;
Proposed Budget Information, Fiscal Year 2007-08 (Exhibit A):

» Lancaster County, Nebraska; Budget Narrative for FY 2007-08

Meyér said a 2.25% increase in valuation is estimated. Adoption of the budget will
result in a property tax rate of $0.2755 per $100 of valuation (Fiscal Year 2006-07 had
a property tax rate of $0.2655 per $100 of valuation).

Meyer said property tax funding for the County Engineer and the transfer to the Bridge
and Road Fund Budget increased $363,000 this year, totaling $8,291,000. The County
Board also allocated $1,360,000 from the Keno Fund to road projects.

» Lancaster County, Tax Levies, Cents Per $100 of Valuation (FY 2007-08
Proposed Levy Includes an Additional 1 Cent to Establish a Jail Savings
Fund)
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Meyer said the additional 1 cent levy will generate approximately $1.8 miilion. He said
State Statutes allow a county to issue bonds for up to a ten year period. The Statutes
limit the levy to 5.2 cents, which would raise approximately $63 million. Mevyer said the
Board explored options to get to a higher bond issuance, one of which is to work with
the City and to roll the City’s payment for operational costs into a bond issuance to
cover debt service costs.

» Lancaster County, FY 2007-08 Calculated Levies -
» Lancaster County, FY 2006-07 Tax Levy Information, Total Tax Levy =
 $1.9968 Per $100 of Valuation (City of Lincoln Resident)
» Lancaster County, Schedule of Budgeted Disbursements For the Year
Ended June 30, 2008
» Lancaster County, Budgeted Disbursements By Function
Meyer said approximately 40% of budget expenditures go to public safety.
A comparison to peer communities was suggested.
» Lancaster County Summary of Expenditure Requirements

Meyer said the General Fund includes $2.5 million for the purchase of land for the new
jail and $1.3 million for housing prisoners in other counties.

Mike Thurber, Corrections Director, reported on population trends. The following topics
were also discussed: 1) Alternatives to incarceration; 2) Jail reimbursement; 3) Addition
of eight (8) correctional officers; and 4) Allowing offenders to sit out fines.

» General Fund Expense Budget Sumimary

Schorr discussed the costs that resulted from Lancaster County receiving a new Juvenile
Court Judge.

» General Fund Revenue Budget Summary
» Lancaster County, FY 2007-08 Keno Fund Budget

Road improvement projects were discussed.

» Lancaster County, Employees By Agency, Last Five Years
» Lancaster County, Change in Taxable Assessed Valuation, Last Ten Years

Additional discussion focused on the jail project. Financing options were discussed,
with general consensus to levy an additional one cent to establish a jail savings fund.

There being no further business, the meeting was adjourned at 2:43 p.m.
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