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AGENDA

JOINT LPS/CITY/COUNTY MEETING

MONDAY, NOVEMBER 1, 2004
7:30 AM.
COUNTY/CITY BUILDING - CONFERENCE ROOM 113+

l. APPROVAL OF MINUTES - August 2nd, 2004 Joint LPS/City/County Meeting
(Conducted when the meeting resumes in Room 113 after the 1* Presentation)
1. PRESENTATIONS
A. Chamber of Commerce - New Website Presentation by the Chamber of
Commerce (Jim Fram and Wendy Birdsall - requested by Deb Schorr) - 20-30
Minutes (*This presentation will be made in the Council Chambers)
B. Inter-local agreements between LPS and City to provide Maintenance. A
presentation on the history of the maintenance procedures (Cooper Park) from
Lynn Johnson of the P&R Dept. (Requested by Glenn Friendt) - 5 Minutes
C. Community Learning Center Report (Cathie Petsch - requested by Ed Zimmer)
- 20 Minutes
Il.  OLD BUSINESS
V. NEW BUSINESS

V. FUTURE MEETING DATE - To Be Determined at This Meeting

VI. ADJOURNMENT
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MINUTES
for the

JOINT LPS/CITY/COUNTY MEETING
NOVem]Jel’ 1, 2004 - 730 a.m.

County-City Building - Conference Room 113
Lincotn, Nebraska

COUNCIL MEMBERS IN ATTENDANCE: Jon Camp, Glenn Frienctt, Annette McRoy, Ken
Svoloo&a, Terry Werner; ABSENT: ]onattlan Coolz, Patte Newman
MAYOR: Mayor Seng, in Attendance

COUNTY COMMISSIONERS IN ATTENDANCE:, Bernie Heier, Larry Hucttzins, Deb Schorr
Ray Stevens, Bob Worlzman; ABSENT: None

SCHOOL BOARD MEMBERS IN ATTENDANCE: Superintendent E. Susan Gourley, Kattly
Danetz, Jim Garver, Lillie Larsen, Ed Zimmer; ABSENT: Doug Evans, Don Maytlew, Keith

Prettyman

OTHERS IN ATTENDANCE: [Compiled from Sign-In Sheet - Others who migtlt have been in
atten(lance, may not be notect] Dave Meyers, Dennis Van Horn, Nancy Biggs, Scott Wiesleamp, LPS;
Jim Fram, Lincoln Chamber of Commerce; Wen(ty Birctsau, Convention/Visitors Bureau; Lisa
Darlington, Lincoln Partnership for Economic Devetopment; Cathie Petsctl, BitUohnston, presenters
on the CLCs; Lynn ]otlnson, Parks & Recreation Department; Carol Connor, Lincoln City Lit)raries;
Bruce Dart, Lincoln/Lancaster County Health Department; Scott ther, Public Works ; Trish Owen,

County Clerk’s Office; Bonnie Cottey, Lincoln/Lancaster County Womens Commission; Kerry Eagan,
Gwen Thorpe, County Commissioners Office; Joan Ray Council Secretary, Bill Luxford, Beau Wolfe,
5City-TV Staff; Darrell Poctany, Aide to Council Members Camp, Friendt and Svoboda.

I - MINUTES Approval of Minutes - August 2, 2004 Joint City/County/LLPS Meeting

Mr. Werner, upon the meeting reconvening in Conference Room 113, called for a motion to approve
the above-listed minutes. A motion for approval was made, seconded and carried t)y unanimous

consensus of those members representing the three governing bodies who were present.

IT - PRESENTATIONS:
THIS MEETING WAS SCHEDULED TO ADDRESS THE FOLLOWING ISSUES:

CHAMBER OF COMMERCE PRESENTATION OF NEW WEBSITE

HISTORY ON INTER-LOCAL AGREEMENTS BETWEEN LPS/CITY ON PARK
MAINTENANCE

COMMUNITY LEARNING CENTER REPORT



CHAMBER OF COMMERCE PRESENTATION OF NEW WEBSITE: This presentation took
place in the Council Chambers. The demonstration was made l)y Mr. Jim Fram and Ms. Wencly
Birdsall. The URL for the website is: (http://www.lcoc.com/)

Mr. Fram explainecl that prior to designing and launching this Welasi’te, there were three

different websites for the Chamber of Commerce, for Lincoln Par’cnership for Bconomic Development
and for the Convention/Visitors Bureau. They were primarily one or two page informational sites with
some links to other community organizations. We spent nearly a year and approximately $60,000 to
combine the three into one new website. It was a joint effort between the Chamber, LPED and the
Convention/Visitors Bureau, and we think we've come up with a great procluct. While Mr. Fram didn’t
have any numbers currently, because it’s a little too early to teﬂ, he did note that there had been a
signiﬁcant increase in the number of people who are using this website.

Mr. Fram then went through the three sites , pointing out highlights and points of interest. At
the conclusion of the presentation members of the three entities were invited to ask questions or offer
input.

Highlights of the Presentation included sites for newcomers which offered information on
Lincoln that would be valuable if one were just considering moving here - such as Real Estate, Business
Directory, Candidate Information for local elections (news events, forums and questionnaires),
Shopping areas (inclucling a gi{'t certificate program), News and Ribbon Cutting information.

From this page, you can go clirectly to the Convention Visitors Bureau and Bconomic
Development. Mr. Fram asked Ms. Birdsall to continue the presentation with the Convention Visitors
Bureau website. Ms. Birdsall commented that one Jching they tried to do with the three websites is to
give them an appearance of continuity - they all look like ’they go together....lilze they were all
representing the same community.

The Convention Visitors Bureau site has many goals that they are trying to achieve in getting
information out to people. Community promotion is the main theme of this site, inclucling
promotions of our “pinnacle" attractions such as the Capitol, the museums, parles, etc. as well as
10&ging options where reservations and paclzages can be made on-line.

Two other things which Ms. Birdsall felt were very important were the meeting facilities
available; and the events calendar. The Calendar is a very valuable resource which comes out every
Friclay. This information is also fax'd out to hotels, restaurants and other attraction sites so they know
how to plan for the week-end. If thereisa laig event coming to town, it is helpful information for them
when they plan their staﬁing needs. It'salso a good resource for hotels to give to their guests to help
them find attractions they might otherwise have missed. There is an * All Events’ link, through 2000,
so you can know what is upcoming in the Lincoln community.

Mr. Fram next went through the LPED website, noting that the address on the site had been
changecl to Lincoln Economic Developmen’t (http://www.lincolnecdev.com/) When we did the Angelo

report we had a website called “marketlincoln.com”. We have purchased or acquirecl that website from

Angelou, so we also own that address now and there may be some signs that tell us in future years that
we'll want to use that address to try to market Lincoln.

He highlighted several locations on the Lincoln Economic Development website: Business
Hi iglz/iglzts - There are three things under this heading that we believe are important to people 1oolzing
at our community. He explained the importance of having this information available electronicaﬂy
in toclay’s competitive business climate. He noted that there is an industrial e-news letter which is sent
out about every two weeks. This is sent primarﬂy to our investors, and obviously you (referencing those
in attendance at this meeting) are investors in our program due to the offices of importance that you
hold in our community. The letter covers economic development projects and other things going on

in the community.



Another thing we dois a pu])lication that is sent out to consultants called “Partnerslzip Press”,
which is also available on the website. This announces local business expansions and goes around the
world to benefit local businesses. Another thing we're cloing is putting the most current business page
from the Lincoln]ourna/ Star on the website. What this does for site selection consultants is ’cha’c, not
only can they get basic information on the community in reference to expansion, but Jchey would also
get a look at the local paper which gives them a “flavor” for the attitude of the community toward
business grow’ch and expansion.

Other pu]olications we have on line: Executive Brieﬁng; Quiclz Facts; Directories and our
Target Industries Studies. We update all of these as often as possible. Our Executive Briefing is
current as of October of this year.

Mr. Fram then, proucﬂy, showed a new “bell & whistle” on the We]t)site, noting that Lincoln is
one of the very few communities that have this. It is a GIS system. We've done this in par’cnership
with the Realtors, the Home Builclers, with LES, and with the Ci’cy and COunty. The thing that is
most neat about this is that it was developed 1oy a local start-up company that is growing very rapi(ﬂy
and (loing very well - GIS Work Shop.

In addition to the $60,000 we've spent on website (Jevelopmen’c, we spent about $30,000 with
GIS Work Shop to have this developed. Mr. Fram thought, as an economic developer, that this is one
of the neatest things on this website. He explaine(l that what this information does is enable a
consultant from out of town to put in his specifications for a possible business site/building/area. The
site will show louildings in the specified requirements, with pictures, and maps of the site and the
Luil(ling. The consultant can e-mail for more information; he can get general information on the
})uilding , inclu&ing size, construction information, facility 1ayout, infrastructure, as well as links to the
County Assessors office for tax information, plus the contacts for realtors han(ﬂing the Luﬂding ; and
contact information for the Chamber of Commerce.

Mr. Fram stated that all of the Chamber’s partners are listed across the top of the website and
visitors can link directly to City of Lincoln, LPED, Chamber of Commerce, to LES or to the Lincoln
Realtors for help.

Mr. Fram went back to the Chamber of Commerce website and showed the links available
noting the Nebraska Department for Economic Development, DLA, the Tech Parlz, the Lincoln
Public Schools, all of the institutions of higher 1earning - every link that you can imagine that would
be needed Ly somebocly 1ooleing to move to our community.

Mr. Fram noted that all three sites are very interactive and very user £rien(ﬂy. They are always
a work in progress where we are always aclcling and upcla’cing. We've noticed a tremendous increase in
use ]3y our members and ]oy the pul)lic. Mr. Fram then opene& the presentation to questions and
comments.

There were comments from those seated in the Council Chambers audience which were
inaudible. Brief discussion covered the aesthetics of the sites and how that might be improvecl or
changed. Mr. Friendt was very please(l with the GIS program. He thought that would be a great part
of the whole process for economic clevelopment. Mr. Fram noted that Lincoln is one of only, perhaps
a dozen communities in the United States that have this capaloility on our website. He noted that GIS
Work Shop does this and there is a company on the West Coast that does the same thing. [t's pretty
expensive, but it's state-of-the-art and leading edge technology and that is where we think we need to
be. He noted that the Chamber of Commerce planned on marlzeting this site na’cionaﬂy.

Mr. Fram closed with thanks to the officials at the meeting for the work and service they give

to our community.

The meeting recessed at 8:02 a.m. to reconvene in Conference Room 113 at 8:08 a.m.
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HISTORY ON INTER-LOCAL AGREEMENTS BETWEEN LPS/CITY ON PARK
MAINTENANCE - Mr. Lynn ]ol’mson, Director of the City Parks & Recreation Department, came
forward to make a brief presentation. Mr. Johnson explained that the City Council recently had
received concerns from a constituent about the maintenance of the joint or common area at Cooper
Park and Park Middle School. Council Member Friendt had requested Mr. Johnson to provide a little
bit of history on how this Interlocal Agreement came about and what that maintenance agreement says.

Mr. Johnson reported that in the late ‘80s, when there was discussion about the then Park
Elementary School, eventuaﬂy to become Park Junior High and now Park Middle School, there was
a realization that in order to accommodate a middle school on that site, there needed to be additional
outdoor recreational facilities.

In 1989, there was a “Common Facilities Agreement” developecl between the City of Lincoln
and Lincoln Public Schools about the clevelopment of those outdoor recreation facilities which included
the on-going operation and maintenance of those sites. What we have here is a site plan that shows
Cooper Park with the ballfield in the middle. The plan also shows the vacated “F” Street right-o£—way,
and the original Park Elemen’tary School and then shows the addition when it became Park Junior
High and now Park Middle School.

The common outdoor recreation facilities that were developed were the play field and the soccer
field, the football field and outdoor multi—purpose field, two basketball courts, a sand VoHey ball court
and tennis courts. The concern has been raised about the maintenance of, in particular, the multi-
purpose play field, the baskethall courts and the sand VoHeyloaH court. Mr. Johnson explainecl that he
had talked with Terry Necldenriep , the principal at Park Middle School, who indicated that the
basketball courts are used very heavﬂy. They’re used cluring P.E, they’re used at lunch time, and
’t}ley’re also used heavily in the evenings. Dr. Nedclenriep says that they haven'’t replaced those nets on
a regular basis and it may be that, perhaps, as the concerned individual saw it, they were at a point when
’t}ley were a little raggecl and needed to be replacecl. They have been replaced at this point.

Mr. Johnson mentioned that he thought the biggest concern was the play field. That play field
is heavily utilized cluring P.E. Itis also used after hours by the neighborhood. Mr. Johnson explainecl
that it is an unirriga’ced site, so it is difficult to maintain turf on that field; he felt that is prol;al)ly the
primary concern. With the amount of use that the play field gets, it’s just impossikle to maintain turf
on the site; and without irrigation, Mr. Johnson thought it would be very difficult to change that. He
noted that it is LPS’s policy that unless it’s a game field -if it’s just a practice field or a play field- it's
not irrigatecl.

With that, Mr. Johnson openecl the floor for questions. Mr. Friendt asked then if what Mr.
]ol’mson was saying is that as part of this interlocal agreement, it is the school’s responsﬂ)ility to
maintain the portions just talked about....it's not the City's responsibility...the City's responsﬂ)ihty is
the Park itself? M. ]ol’mson indicated that that was correct. He added that the way the interlocal
agreement was set up is that the facilities were constructed with shared resources, then Lincoln Public
Schools maintains the sites. Parks and Recreation Department has the option to use them and then,
if City programs use those facilities, we pay on a pro-rata basis toward the annual maintenance cost.
Parks & Recreation Department does not have soccer programs...or youth soccer programs. We don’t
program that field - which is probably a good thing, because it wouldn’t stand up to additional use
anyway.

Mr. Friendt £e1’c, ’chen, that we need to direct the citizens, who 1zeep coming to the City Council
to talk to us about the state of these facihties, back to the Public School Administration. He felt there
was a feeling amongst the neigh})ors and the neighborhood association that ’t}ley are getting short-
shrift....that this is not l)eing maintained and taken care of as well as other facilities of this type. Mr.
Johnson thought that one of the things the neighbors see there is that there is a strong contrast
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between the ballfield that is irrigatect and the play field that is not irrigatecl. That may be why the

concern was raisect, because ttley see that there is a different maintenance standard on the two facilities.

COMMUNITY LEARNING CENTER REPORT- Ms. Cathie Petsch and Mr. Bill Johnston (Ctlair
of the Community Learning Center Leadership Council). Ms. Petsch stated that she was reporting
this morning on behalf of our management team, made up of Lea Ann ]ohnson of LPS, Bonnie
Cottey with the City, and Dan Wheeler of the University of Nebraska. What we're going to tell you
about is the work of hundreds and hundreds of community meml)ers...mostly volunteers. It has been
a year since we've been here before you and lots and lots has tlappened. We are now in our fourth year
of the initiative. But, she noted, she would only give a brief over-view this morning to supplement the
handout “take-home” reacting material, so there will be time for questions.

She reportect that CLCs are clelivery systems that use the local school as a hub of service.
CLC’s are currently serving neigtlt)ortloods in fifteen schools - twelve elementary and three middle level
schools. The Lincoln Community Learning Center initiative promotes partnersl'lips, and fosters
collaboration to create a seamless system of services for children, tamily and neight)orhooct residents.
The initiative focuses on achieving three major outcomes which include:

¢ Student Learning and Development

¢ Strong and Supportive Families; and

¢ Engaged Neight)ortloods.

The actopte(t vision for the CLC Initiative is Children, Families and Neigtlt)orhooct Residents

who have improved learning outcomes, increased enrichment opportunities and accessible support
services, because strong sctlool/community partnerstlips are connected in meaningtul ways.

The CLC Initiative has a shared Leaclersl'lip Structure. The Leaclership Council brings together
put)lic and private resources both human and fiscal. Members of the Council are listed on the back of
the “tab” you have received, and they are: The Mayor, the Superintendent of Schools , Deb Schorr of
the County Boarct, Patte Newman of the City Council and Doug Evans of the Board of Education.
The Council provicles leaclership at the community level necessary to realize the CLC vision, and to

insure sustainat)ility of the initiative. The Council provides guidance and activities in these core areas:

Find and Secure and Allocate Funds

Act as Ambassadors and Passionate Champions for the CLLC Concept
Provide Oversigtlt and Ensure Accounta]aility

Require Coordination and

Promote a Culture of Collaboration

* o o o0

For example , last Frictay, the Leactership Council hosted a visit Ly Senator Ben Nelson through
the Saratoga CLC. The Senator is introctucing full service community school 1egislation in the
Senate. Each of our CLC sites has a School Neight)orhoo& Actvisory Committee, which we toncﬂy call
SNAC, because sometimes, they snack. This includes representation from parents, neighl)orhooct
residents, and community based organizations, educators and service proviclers.

The primary function of each SNAC is to assist with planning , communication, and over—sigtlt
of the neight)ortloocl CLC. There are five lead agencies, supporting the CLCs at assignecl sites in
Lincoln. The Agencies are:



Cedars Youth Services (Family Service)
Lincoln Parks & Recreation

Lincoln Public Schools

Title I ; and

YMCA

L 2B 2B 2B 2 <

The lead agency, in partnership with school principals, empioy the site supervisors. Each lead
agency ]JIings a set of skills and capacities that are aiigne(i with the vision of the goais of the CLC
Initiative.

You have before you a set of data from Year Three. We are now in Year Four and we are
experiencing a iarge increase in our student participation. Parents are now reterring parents and we
believe that, while in the past, we were meeting child care needs, this year we are also tiaving parents
who do not have child care neects, but understand the importance of extended iearning opportunities
and the difference tt1ey can make in the academic and social success of their students.

Ms. Petsch stated that she would review some of the program activities which are structured
around the three goals. First there is Student Achievement. She noted that the three bodies could
prot)a]oiy understand the kind of activities that we're unctertaizing there.

But she did want to tligtliight the second and third goais. The second goai, is to Strengttlen
Families. We have an activity that is taizing piace at our CLCs which is i)eing conducted at
Huntington School, where the principai and the site supervisor have identified about 112 families of
the neariy 400 students that she ttiougtit had mental health and behavior health needs. About twelve
of those 112 families have done the paperworiz to be eiigi]aie for Medicaid and therefore to have those
services provicieci. Between the site supervisor and the school principai and their lead agency, Famiiy
Service, ttley devised a program which repositione(i a behavioral health speciaiists into the Huntington
t)uiiciing. They’re no ionger using the space at 650 “]” Street. Tiiey decided not to go tiirougii and
use the 25% of their time which the ttlerapists often use to do the paperworiz to provi(ie eiigi]oility for
Medicaid to those families in need. So, the t)ienciing of Title I funds and United Way and JBC funds
has allowed there to be a Behavioral Health Speciaiist on site every(iay treating all of the families for
no cost to the Huntington community. That's one tiiing we've done under our Strengthening Families
goai.

Another activity is based around the goai of engaging and creating healthier neigtii)oriioods.
We are Worlzing with a “Kids & Camera” project. This is a joint project ttlrougtl the Community
Learning Centers, the City of Lincoln’s Urban Deveioprnent Department and the Olsson Associates.
Urban Development is required to put togettler a consolidated pian. This is t)asicaﬂy a t)u(iget and
there is a pu]oiic involvement component to that. Ms. Petsch noted that when Wynn Hjermsta(i was
putting out RFPs for facilitators to do this community process, she made it somewhat of a proposai
requirement that whoever did this would work with the Learning Centers, because Community
Learning Centers have been very successful in loringing peopie to the table. Our SNAC Summit is
a piace where peopie who normaiiy wouldn’t be involved in the pui)iic process are participating.

So, about half of our sites are (ioing Kids & Cameras. Ttiey’re provi(iing cameras to the
students and they’re asizing them to go around their neigiit)ortioocts and take pictures of the safest piace
in their neigtilaortloods, the scariest piace in the neigtl]oortiood, the best piace to piay and the prettiest
piace in the neigtii)oriiood. These will be put togetiier. Olsson is taizing the students, after they’ve
done their Kids & Camera diaries, to go ttlrougtl their tectlnology process and put togettler posters.
Those posters will be part of the visioning process when the whole community is invited in to speaiz
to this consolidated pian.



Mr. Bill Johnston then spoke on the sustainability issues. Mr. Johnston stated that he had been
in the CL.C concept now for four-five years, and he has a great deal of passion for it. He explainecl to
the group that there are a number of students who come to the schools at the 12inclergarten level who
are not preparecl at this point. It's pretty common lenowledge that once they get behind at a young
age, they never catch up. Then they fall farther behind as they go along.

The CLC concept is a concept that works. Tt has been Worlzing for four or five years. [tisa
12ey part in helping these kids stay in school which offers more time and more learning opportunities
for them. Last week, Senator Nelson came to visit and there were pro]oably 20-25 kids there during
a break week. Mr. Johns’con felt it was crucial that the kids get there at that time in their lives. They
need to get there earlier, they need to be there 1a’cer, sO they have a better opportunity to catch up.

He reporte(l that we have been funded - a ]ﬁ)ig chunk of our money was Federal money - Ly a
21 Century Grant which was close to running out. We are, to be honest, at a point where we have
to make decisions whether this program will continue on as it is. It will continue on, but if we don’t
})egin to get more funds, it will not be what it is right now. The original concept that Mr. ]ohnston
has been pushing is to break the program into two parts. One is the administrative part and that is
a]osolu’cely crucial. You have got to have management of the program. If you don’t have a central
management, then the program will not be as effective. The other part is the site supervisor. We're
attempting to get eigh‘c site supervisors funded from four entities: There would be two from the schools;
two from the City; two from the County and two from the State. We're hoping that you can look and
reallocate some funds. M. ]ohns’con realized that £in(1ing new funds isn’t always possi]ole, but this
program works and he hopecl that the group could take a look at some programs that may not be as
effective in considering reallocation of funds.

We'd like to have those two positions for five more years. We have the University participating
so that we can measure the success of this program. He will continue to try to beat that drum to see
if we can 12eep this program rolling, but noted that they would need some help.

He commented that one of the ]oig surprises that he had was how Wiﬂing every]oody is to work
on this thing . He had been a little bit concerned about “turf Issues” when the project first got started,
but he had not seen any “turf issues’ surfacing, and that, in itself has been a real pleasure. Mr.
]ohnston summarized that this concept works and he hopecl that we could figure out a way to 12eep it
going, because it has a major impact on this community as we move down the road.

Mr. Heier congratulatecl both presenters on the program. He did not know how the Families
First and Foremost, a County program, migh’c be integra’cecl and co-ordinated with the CLCs
Program. The reply was that this concept had been investigatecl and Jchey will continue to look into it.
The CLCs are so much more than just Lehavioral, medical and human health, so an attempt has been
made to find a way that the two “girHriencls" could work toge’cher. We will continue to investigate that
option.

Ms. Larsen asked if there was any possihili’cy that medical/dental health care checks could be
added to the concept. She thought that some of that was Leing done curren’tly, but wondered if that
isa regular part of the program? Ms. Petsch answered that it is, and they will continue to do that,
noting that it is a ]oig component of the program.

Ms. Danek asked Ms. Petsch to talk a little bit about the Student Achievement gains that she
has seen over the last of couple of years. Ms. Danek noted that two years ago, on the Federal level,
they didn’t want to reallocate funds, because, they said, the “program wasn’t worlzing”. Ms. Danek
thought that a presentation had been prepare(l to show the gains we've made in Student Achievement.

Ms. Petsch answered that it’s a 1ong term program and it’s hard to get 1ongituclina1 evaluations
early on. We do have a couple of evidences. We took three of our schools (Huntington, West Lincoln
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and EHio’c) and comparecl the student’s criterion reference test scores. It wasn't standard State-wide
or National scores, but actuaﬂy testing on what is taught. We do this testing for fourth graclers and
we take the fourth graders who have had additional CL.C time and theyyre actuaﬂy doing better than
their peers in their schools. They are often cloing better, as well, than some of the fourth gra(lers
district-wide. So, that’s an early evidence.

The other thing we've found in our evaluation process is that it's a very 1arge data mass and as
the School Board Members know, it’s difficult to sort out because all students are doing better. It’s
hard to separate out the variables. We've taken an approaclj this year that we've talked about - which
is loolzing at gradua’cion rates. We're going to do some quali’ca’tive, individual studies about individual
students and what the variables are in their lives and their academic lives. And may]oe we can replicate
that difference, which should prove to be very interesting. In addition to all the math test scores, the
early evidences in Lincoln show CLCs are one of the variables listed in these instances.

Ms. Petsch, upon request l)y Ms. Danek, discussed how the program is neigh]oorhood oriented
and acljus’cs to the different needs of the neighlyorhoocls Ly culture. Ms. Petsch noted that these
differences were the reason they had formed the Site Neighborhood Advisory Committee. Each
neighborhoocl looks a little different and has a little different service needs. We asked the Committee
to say what services are coming into the community and what services they would like to come in.
Then the site supervisor becomes the broker of those services to make sure they get delivered through
that school.

Ms. Danek asked if there were interpreters available? Do we have enough money to cover the
cost of those? Ms. Petsch answered that they are expensive and we have them at the level we can
afford. Thereisa l)ig need for interpreters in our community, and we do have access to them. We also
have access through the federal programs to be able to translate all of our material into the five basic
1anguages of the community - even though there are actuauy amuch 1arger number of languages Leing
spolzen. It’s a start.

Mr. Friendt asked what the criteria was for these Centers to be located in these eight schools?
Ms. Petsch answered that there are ac’cuauy eight supervisors within fifteen schools. The criteria, in
the Leginning, was where we saw the most need in terms of mobility...ancl those are often Title |
Schools. This means that they have 50% or more “free and reduced” popula’cion.

Mr. Hudkins commented that he was very interested in this program. He asked if they had
thought about expanding this county-wide to Waverly, Norris, Malcolm, and Raymond Central. Ms.
Petsch answered that her County experience was with Waverly. But, she noted, it is a limb on which
we don’t want to get too far out because of sus‘caina]oility. She thought that it o]oviously could work.
She noted that they have a lot to share as we've learned alot in the process and would be gla(l to share
that with any County schools. We have shared with other schools in Lincoln to give them a head start
in trying to do this. Tt becomes, franlely, a {-un(ling issue at some point....hut we would love to share
the work.

Mr. Hudkins notecl, then, that there are some federal funds involved. Ms. Petsch answered
that, actually, they’ve become State funds. now. There is a new application process coming up righ’c
now...the grants are due in Fe})ruary.

Ms. McRoy asked about the information in the handout material. She noted that there is a
difference in the Luclge’cs for each of the sites. Ms. McRoy noted that some of the schools came into
the program a little bit 1ater, but wondered about one of the schools having $ZO0,000 and some of the
other schools are louclgeted at half of that amount. She asked if that was because of the activities at
those schools? Ms. Petsch answered that the School Neigh]oorhoo& Aclvisory Committee puts together
an annual plan around the three goals that she had mentioned earlier. They show what kind of activity
Jchey would like to do in their individual sites to maintain those goals. Then, depen&ing on that, the
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l)u(lget is submitted and funded on that basic plan. All the plans look different because, basicaﬂy, all
the neighborhoods are different, with different needs.

Mr. Werner asked if the funding change was in the process or was it in fact lost Federal
funcling. Ms. Petsch answered that they had lost Federal funds. We've used Federal funds - we had
a 2.3 million dollar three—year Federal Grant to l)egin with. We were 1uclzy because we've been able to
have that extended to this fourth year in federal carry-over. But that money will be gone on June 1,
2005. We've had two grants from the State for Lakeview and Everett (ZHDl Year); nine of the schools
are in their first year with the State grants. But the State grants are much, much smaller. They’re
based on Title I Funds, which are based on popula’cion in the State. The entire State allocation was
about one million dollars.

Mr. Werner asked Why they thought this was no longer a Federal priority? Mr. Johnston
answered that there are two factors. One is that there is less State money, but even then that might
get set up. But, then ’chey say that you can't reapply...which is kind of siﬂy because once you get a
program going, then cut {:uncling - you're cooked.

Ms. Schorr asleed, regarding the handout material, referencing collaborative partners....under
Libraries and Museums...it shows 100% at Year Three. She asked what those figures represent?
Ms. Petsch answered that represents the enrollment forms for each of our students. This means that
all of our students had some interaction with a h]arary, museum - or whatever the category is.

Mzr. Garver aslzecl, regarding the handout material, where it states “Grades - Increase” does that
mean in years Two and Three, there was an increase over the year before? Then we're moving the
average and they’re exceeding their own average which is moving. Ms. Petsch stated that was correct.
She noted that she had addressed that earlier - on some of that academic data it is very hard to pinpoint
the variables. That'’s Why we want to do more of the qualitative individual student kind of data
gathering this year...in addition to the other data.

III - OLD BUSINESS - None
IV - NEW BUSINESS - None

V - FUTURE MEETING DATE: Tuesclay, Fel)ruary 8th at 7:30 a.m. - Conference Room 113 -
County to host. Mr. Hudkins asked if an Upda’ce on the Future School Sites in the County could be
made a part of that meeting’s Agencla. Mr. Zimmer indicated that his staff would get that
information to Mr. Hudkins and to the rest of the members of the three bodies present at ’todayrs

meeting.

VI - AD]OURNMENT Acljournecl at 8:32 a.m. ]Jy unanimous consensus of the members of
the three bodies present

Respectfuﬂy Submitted

Joan V. Ray
City Council Secretary
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