MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, DECEMBER 17, 2013
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10™ Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES — November 26, 2013

2. APPROVAL OF CLAIMS - processed through December 10, 2013
3. FUND BALANCE POLICY - Discussion

4. PUBLIC COMMENT

5. SETTING OF NEXT MEETING — January 28, 2014

6. ADJOURNMENT



MINUTES
LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10™ STREET
TUESDAY, NOVEMBER 26, 2013
9:00 A.M.

Present: Carl Eskridge, Vice Chair; Brent Smoyer; Chris Beutler

Absent: Larry Hudkins, Chair

Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Trish Owen, Deputy Chief of Staff, Mayor's Office; Cori Beattie,
Deputy County Clerk; Ann Taylor, County Clerk’s Office

The Vice Chair called the meeting to order at 9:02 a.m.

The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM

1 APPROVAL OF MINUTES OF OCTOBER 29, 2013 MEETING

MOTION: Smoyer moved and Beutler seconded approval of the minutes of the
October 29, 2013 meeting. Beutler, Smoyer and Eskridge voted aye.
Hudkins was absent from voting. Motion carried 3-0.

2 APPROVAL OF CLAIMS PROCESSED THROUGH NOVEMBER 19,
2013

Dennis Meyer, County Budget and Fiscal Officer, presented claims totaling $81,103.60
from Wells Fargo for bank fees; Sampson Construction Company, the Construction
Manager at-Risk; and Progressive Electric and Becker Construction, Inc., for work
related to the warehouse. There is also a payment to Wells Fargo in the amount of
$3,738,602.50 for principal and interest on the bonds.

Mike Thurber, Corrections Director, appeared and said this will be the last payment to
Becker Construction as their work on the warehouse is complete. He said Sampson

Construction’s work is also being finalized.

Eskridge inquired about the Lancaster County Adult Detention Facility’s (LCADF's)
capacity. Thurber said Nebraska Jail Standards has rated it at 779, with a male/female
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breakout. The current population is 613, all from Lancaster County. He said the
population is evenly split between pre-trial and sentenced status, with 30-35 inmates on

work release.

Eskridge inquired about the video conferencing system for the courts. Thurber said it is
working well, noting there have been approximately 1,600 video court proceedings
since the system was implemented on September 30", He said County Court has
utilized the system the most and plans to expand it to bond reviews.

MOTION: Smoyer moved and Beutler seconded approval of the claims. Smoyer,
Beutler and Eskridge voted aye. Hudkins was absent from voting. Motion

carried 3-0.
3 PUBLIC COMMENT
There was no public comment.
4 SETTING OF NEXT MEETING
The next meeting was scheduled for 9:00 a.m. on Tuesday, December 17, 2013.

5 ADJOURNMENT

MOTION: Smoyer moved and Beutler seconded to adjourn the meeting at 9:08 a.m.
Smoyer, Beutler and Eskridge voted aye. Hudkins was absent from

voting. Motion carried 3-0.

Dan Nolte \“
Lancaster County Clerk
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CLIENT ANALYSIS STATEMENT

WELLS FARGO BANK, N.A.
PO BOX 63020
SAN FRANCISCO, CA 94163

LANCASTER COUNTY CORRECTIONAL FACILITY
5558 10TH 8T
LINCOLN*NE*68508-2803

RELATIONSHIP SUMMARY

COfficer:
Phone No.:

LEARN ABOUT STATEMENT CHANGES EFFECTIVE
JANUARY 1. VISIT INFORMATION REPORTING

CN WELLSFARGO.COM/ACCOUNTANALYSIS AND
REVIEW THE ALL BILLING CHANGES (PDF).

0182 0000 0002656 2157.
NOVEMBER 2013

BALTERS, MONICA L
402-434-4241

ANALYSIS SUMMARY

Average Positive Collected Balance...... $ 1,846,924.53
Investable Balance Available for Services. = 1,846,924 53
Current Month Analyzed Charges, - 260.73
Current Month Position = (260.73)
Net Shortfall Due........ $ 260.73
Total Amount Due. $ 260.73
Number of days this cycle: 30
| TOTAL AMT DUE WILL BE INVOICED ON DEC 10, 2013.
! BALANCE SUMMARY ]
Negative
Account Account Average Average Average Daily Coll Use of Service
Number Name Ledger Collected Negative Coll Fund Rate Charge
* 412-1853584 LANCASTER COUNTY TREASURER 1,846,924.53 1,846,924.53 0.00 0.00% 260.73
* Indicates billing account
SERVICE DETAIL
Sve AFP Service Unit Service
Code Code Description Price Volume Charges
IAMIB 000230 RECOUPMENT MONTHLY IB 012750 1,846.92 235.48
BALANCE & COMPENSATION INFORMATION 235.48
22051 010000 ACCOUNT MAINTENANCE-CHEXSTOR 5.00000 1.00 5.00
CK021 010100 DEBITS POSTED 0.05000 1.00 0.05
CK192 01 0488 CLIENT ANALYSIS INVOICE 0.00000 1.00 0.00
GENERAL ACCOUNT SERVICES 5.05
22202 15 0100 DDA CHECKS PAID 0.05000 2.00 0.10
PAPER DISBURSEMENT SERVICES 0.10
CK018 25 0201 ELECTRONIC CREDITS POSTED 0.05000 2.00 0.10
GENERAL ACH SERVICES 0.10
ES030 350300 WIRE IN DOMESTIC 8.00000 2.00 : 16.00
ES139 350104 WIRE-OUTGQING DOMESTIC-CEO 4.00000 1.00 4.00
WIRE & OTHER FUNDS TRANSFER SERVICE 20.00
12/09/2013 DDA 412-1853584 LANCCOCOF0001 NOVEMBER 2013 Member FDIC 173



CLIENT ANALYSIS STATEMENT

Total Analyzed Charges 260.73
Total Fee Based Charges 0.00
Total Service Charges 260.73
TREND ANALYSIS
Investable
Average Average Positive Balance Earnings

Ledger Collected Available Credit Earnings Fee Based Analyzed Monthly
Month Balance Balance for Services Rate Allowance Charges Charges Position
JUN 2013 1,143,680 1,143,680 1,143,680 0.00% N/A 0 159 (159)
JUL 2013 988,631 988,631 988,631 0.00% N/A 0 141 (141)
AUG 2013 1,821,824 1,921,824 1,921,824 0.00% N/A Q 323 (323)
SEP 2013 2,217,080 2,217,080 2,217,080 0.00% N/A ] 298 (298)
OCT 2013 2,243,363 2,243,363 2,243,363 0.00% NIA 0 340 (340)
NOV 2013 1,846,925 1,846,925 1,846,825 0.00% NiA 4] 261 (261)

AVG 1,726,919 1,726,919 1,726,919

Note: Customer must examine this statement and report to Bank any claim for credit or refund within 60 days after Bank makes the statement available. If Bank does not receive notice of error or discrepancy within this
time frame, items on the statement will be deemed to be correct.

12/09/2013

DDA

412-1853584

LANCCOCOF0001

NOVEMBER 2013 Member FDIC



WELLS

CLIENT ANALYSIS STATEMENT FARGO

0182 0988 0002656 00.0
ACCOUNT SUMMARY NOVEMBER 2013
WELLS FARGO BANK, N.A.
PO BOX 63020
SAN FRANCISCO, CA 94163 Officer: BALTERS, MONICA L
Phone No.: 402-434-4241
LANCASTER COUNTY TREASURER
JPA CONSTRUCTION
56558 10TH ST
LINCOLN, NE 68508-2803
Average Positive Collected Balance $ 1,846,924.53
Inveslable Balance Available for Services. = 1,846,924.53
Current Month Analyzed Charges............. - 260.73
BALANCE SUMMARY
Negative
Account Account Average Average Average Daily Coll Use of Service
Number Name Ledger Collected Negative Coll Fund Rate Charge
* 412-1853584 LANCASTER COUNTY TREASURER 1,846,924.53 1,846,924.53 0.00 0.00% 260.73
Number of days this cycle: 30
* Indicates billing account
SERVICE DETAIL
Svc AFP Service Unit Service
Code Code Description Price Volume Charges
IAMIB 00 0230 RECOUPMENT MONTHLY IB 0.12750 1,846.92 235.48
BALANCE & COMPENSATION INFORMATION 235.48
22051 010000 ACCOUNT MAINTENANCE-CHEXSTOR 5.00000 1.00 5.00
CK021 010100 DEBITS POSTED 0.05000 1.00 0.05
CK192 010499 CLIENT ANALYSIS INVOICE 0.00000 1.00 0.00
GENERAL ACCOUNT SERVICES 5.05
22202 150100 DDA CHECKS PAID 0.05000 2.00 0.10
PAPER DISBURSEMENT SERVICES 0.10
CKo18 250201 ELECTRONIC CREDITS POSTED 0.05000 2.00 0.10
GENERAL ACH SERVICES 0.10
ES030 350300 WIRE IN DOMESTIC 8.00000 2.00 16.00
ES139 350104 WIRE-OUTGOING DOMESTIC-CEO 4.00000 1.00 4.00
WIRE & OTHER FUNDS TRANSFER SERVICE 20.00
Total Analyzed Charges 260.73
Total Fee Based Charges 0.00
Total Service Charges 260.73

12/09/2013 DDA 412-1853584 LANCCOCCF0001 NOVEMBER 2013 Member FDIC 33
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Lancaster County Correctional Facility Joint Public Agency
Fund Balance Policy

The following policy has been adopted by the JPA in order to address the
implications of Governmental Accounting Standards Board (GASB) Statement No.
54, Fund Balance Reporting and Governmental Fund Type Definitions. The policy
is created in consideration of unanticipated events that could adversely affect the

financial condition of the JPA.

Fund Balance wil'l be reported under the following categories using the definitions
provided by GASB Statement No. 54:

Nonspendable Fund Balance

Definition — amounts that are not in a spendable form (such as inventory) or are
required to be maintained intact (such as principal of an endowment fund).

Restricted Fund Balance

Definition — amounts that can be spent only for specific purposes stipulated by
external resource providers (such as grantors or bondholders) or enabling
legislation. Restrictions may be changed or lifted only with the consent of the

resource providers.

Committed Fund Balance

Definition — amounts that can be used only for the specific purposes determined
by a formal action of the JPA’s highest level of decision making authority. The
same formal action must be taken to remove or change the limitations placed on

the funds.

Assigned Fund Balance

Definition — amounts the JPA intends to use for a specific purpose.

Unassigned Fund Balance

Definition — amounts that are available for any purpose.



Classifying Fund Balance Amounts

When expenditures are incurred for purposes for which both restricted and
unrestricted fund balance is available, restricted fund balance is considered to

have been spent first.

When committed, assigned and unassigned funds are available for expenditure,
committed funds should be spent first, assigned funds second, and unassigned
funds last; unless the JPA board has provided otherwise in its commitment or

assignment actions.

Restricted Funds

All funds of the JPA are considered restricted. Bonds were issued to con'struct the
new adult correctional facility so the bond proceeds along with the interest
earned are considered restricted. The property tax and other revenue collected
to make bond payments are also considered restricted because the City of Lincoln
and Lancaster County had to allocate levy authority to the JPA through the Joint
Public Agency Agreement that created the JPA., |

Authority to Commit Funds

The JPA’s governing body has the authority to set aside funds for a specific
purpose. Any funds set aside as Committed Fund Balance requires the passage of

a resolution by a majority vote.

There has been no action taken by the JPA Board to commit funds at this time,

Authority to Assign Funds

Upon passage of the Fund Balance Policy, authority is given to the Lancaster
County Budget and Fiscal Officer to assign funds for specific purposes. Any funds
set aside as Assigned Fund Balance must be reported to the JPA’s board at their
next regular meeting. The JPA Board has the authority to remove or change the
assignment of the funds with a majority vote.

No assignment of funds has taken place.



Minimum Fund Balance

The JPA does not currently have a formal minimum fund balance policy because
allfunds are considered restricted and must be used to construct the new adult

correctional facility or make bond payments.

Annual Review

Compliance with the provisions of this policy shall be reviewed, presented and
discussed on an annual basis with the JPA Board.

Approved by Lancaster County Correctional Facility Joint Public Agency Board on
Decermber 20, 201/ |

; Chair




