MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, MARCH 27, 2012
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10" Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES - February 28, 2012

2. APPROVAL OF CLAIMS - processed through March 20, 2012
3. DISCUSSION OF AUDIT RECOMMENDATIONS

4. PUBLIC COMMENT

5. SETTING OF NEXT MEETING - April 24, 2012

6. ADJOURNMENT



MINUTES
LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10™ STREET
TUESDAY, FEBRUARY 28, 2012
9:15 A.M.

Present: Eugene Carroll, Vice Chair; Larry Hudkins; and Chris Beutler

Absent: Deb Schorr, Chair

Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Trish Owen, Deputy Chief of Staff, Mayor’s Office; Cori Beattie,
Deputy County Clerk; and Ann Taylor, County Clerk’s Office

The Vice Chair called the meeting to order at 9:17 a.m.

The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM

1 APPROVAL OF MINUTES OF JANUARY 31, 2012 MEETING

MOTION: Hudkins moved and Beutler seconded approval of the minutes of the
January 31, 2012 meeting. Beutler, Hudkins and Carroll voted aye.
Schorr was absent from voting. Motion carried 3-0.

2 APPROVAL OF CLAIMS PROCESSED THROUGH FEBRUARY 21,
2012

Dennis Meyer, County Budget and Fiscal Officer, gave an overview of claims totaling
$1,117,139.38 from Wells Fargo for bank fees; Sampson Construction Company, the
Construction Manager at-risk; and The Clark Enersen Partners, architect for the project.
He also reported on a reimbursement from the District Energy Corporation (DEC) in the
amount of $103,171.48, noting a portion of the funds have been allocated to the
Lancaster County Adult Detention Facility (LCADF) entrance.

MOTION: Hudkins moved and Beutler seconded approval of the claims. Hudkins,
Beutler and Carroll voted aye. Schorr was absent from voting. Motion

carried 3-0.
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3 PUBLIC COMMENT

Mike Thurber, Corrections Director, reported that the contractors are still working on the
data cable pulls.

4 SETTING OF NEXT MEETING

The next meeting was scheduled for 9:00 a.m. on Tuesday, March 27, 2012.

5 ADJOURNMENT

MOTION: Hudkins moved and Beutler seconded to adjourn the meeting at 9:21 a.m.
: Beutler, Hudkins and Carroll voted aye. Schorr was absent from voting.
Motion carried 3-0.

O b=

Dan Nolte /
Lancaster County Clerk
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Client Analysis Invoice

14-00182

LANCASTER COUNTY CORRECTIONAL FACILITY DATE: MARCH 9, 2012
555 S 10TH ST OFFICER: 99665
LINCOLN NE 68508-2803 COST CENTER: 0055356
ANALYSIS PERIOD: FEBRUARY 2012
KEY ACCOUNT NUMBER: 4121853584
PLEASE REMIT PAYMENT WITHIN 30 DAYS OF THE 'INVOICE DATE' BELOW.
IF INVOICED CHARGES ARE NOT PAID WITHIN 90 DAYS, YOUR ACCOUNT WILL BE DEBITED
FOR THE INVOICED AMOUNT.
INVOICE INVOICE PAYMENT OUTSTANDING
NUMBER DATE PAYMENT DATE BALANCE
12020089253 03-10-12 165.27
TOTAL PAYMENTS RECEIVED: .00
TOTAL AMOUNT DUE: 165.27 usp
PAST DUE AGING:
0 - 30 DAYS 165.27 31 - 60 DAYS .00 61 - DAYS AND OVER .00
RETURN THIS PORTION WITH YOUR REMITTANCE
LANCASTER COUNTY CORRECTIONAL FACILITY TOTAL AMOUNT DUE 165.27
555 S 10TH ST
LINCOLN NE 68508-2803 AMOUNT ENCLOSED:
APPLY TO THE FOLLOWING INVOICES:
ACCOUNT NUMBER: 4121853584 INVOICE NBR INVOICE AMT PAYMENT AMT
12020089253 165.27 UsD
MAIL PAYMENT TO:
WELLS FARGO BANKS
ACCOUNT ANALYSIS
NW 7091 PO BOX 1450
MINNEAPOLIS, MN 55485
0182
DDA 54285 (6-99-10088) Member FDIC
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Lancaster County General Conditions

2/24/2012

Monthly Cost 2- Cost to Date

Budget 24-12 2-24-12

1021|Survey $ 828009 -1 % 16,666
1022 |Submittal exchange $ 15000 (% -1 % 13,050
1101|Printing & postage $ 36,000 (% -1% 2,723
1150{Supervision $ 870,000 | $ 18,917 | § 454,988
1151|Project management $ 960,000 | $ 26,355 | % 716,918
1152 |Contract Administration $ 135000 | $ 399 | $ 16,167
1156 | Temp. office equipment & supplies $ 27,000(9% -1% 5,033
1501 | Temp. Electric $ 105,000 | $ 10,873 | $ 37,446
1503| Temp. Heat $ 218,732 | % 11,388 [ § 90,522
1504| Temp. phones $ 42000 (% 430 | $ 17,383
1505| Temp. Water $ 15000 (% 1,089 | % 10,267
1510(Security $ 24000 % 2,764 | $ 4,268
1516|Temp. toilet $ 46,800 | % 1213 | % 18,208
1518|Dumpsters $ 39,0001|9% 5845 | § 30,225
1519|Safety administration $ 75000 % 1,205 | $ 42 606
1520|Fencing perimeter of site $ 259803 -8 .
1521 |Barricades/traffic control $ 21,000 | % -1$ 3,623
1530|Other costs $ 19,802 | % 894 |3 8,421
1601|Temp. Heat equipment $ 35000|% 970 | $ 2,414
1602| Temp. Cooling equipment $ 340001 % -1$ -
1603 |Winter enclosures $ 55000 1|% 126 | $ 66,632
1702 |Material Handling $ 42000 | % 1,874 | $ 69,903
1703|site maint./pump water/snow removal $ 39000 (% -1 $ 39,000
1705|Daily Clean-up $ 364554 | $ 9,851 | % 99,549
1710|Final Clean-up $ 243,036 | $ -1 8 -
1800|Close out $ 26880 (% -19% 450
1900|Equipment $ 297,000 | $ 10,040 | § 385,156
1903|Temp. office $ 54,000 | $ 1,259 [ $ 44,323
1904 |Storage containers $ 48000 (% 900 | $ 34,709

Total $ 106,392 | $ 2,230,650
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beyond accounting

Certified Public Accountants

Board of Commissioners of
Lancaster County Correctional Facility Joint Public Agency

Lancaster County, Nebraska .

In planning and performing our audit of the financial statements of the Lancaster County
Correctional Facility Joint Public Agency (JPA), as of and for the year ended June 30, 2011, in
accordance with auditing standards generally accepted in the United States of America, we
considered JPA’s internal control over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of JPA’s
internal control. ~Accordingly, we do not express an opinion on the effectiveness of JPA's

internal control.

Our consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses and, therefore, there can be no assurance that
all deficiencies, significant deficiencies, or material weaknesses have been identified. However,
as discussed below, we identified certain matters involving the internal control and other
operational matters that are presented for your consideration. This letter does not affect our
report dated December 9, 2011 on the financial statements of JPA. We will review the status of
these comments during our next audit engagement. Our comments and recommendations, all
of which have been discussed with appropriate members of management, are intended to
improve the internal control or result in other operating efficiencies. We will be pleased to
discuss these comments in further detail at your convenience, perform any additional study of
these matters, or assist you in implementing the recommendations. Our comments are

summarized as follows:

Agency Receivables and Payables

At present, JPA maintains numerous ledgers external to the main accounting system.
These ledgers include various transaction accounts, such as accounts payable and
accounts receivable. These accounts are added to JPA’s main system only at year end.
These accounts were added by the auditors in the past in order to properly record all

transactions for financial statement purposes.

We feel that it would strengthen the accounting system of JPA if many of these subsidiary
ledgers were electronically linked to the current accounting system. For those subsidiary
ledgers that would be inefficient to link, JPA should make journal entry adjustments (utilizing
recurring journal entries) to include these accounts monthly. This would keep JPA's records
up to date and allow for adequate monitoring of important balances throughout the year.
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Fund Balance
At this time, JPA does not have an approved, Fund Balance Reporting and Governmental
Fund Type Definitions (GASB 54) policy developed to correctly classify fund balance. It was
noted that Mr. Dennis Meyer made all of the appropriate entries to classify fund balance.
We were able to review the entries and determine that fund balance was properly classified.

Not having an approved GASB 54 policy could potentially lead to an improperly classified
fund balance. Per our recommendation, and after field work was completed, a GASB 54

policy was approved by the Board.
Also, during the audit of JPA’s financial statements for the year ended June 30, 2011, we

noted a number of transactions and account balances that cannot be posted in the JPA's
general ledger thus causing a significant number of adjustments to the fund balance in 2011

in the financial statements prepared by JPA.
We noted that Mr. Dennis Meyer acknowledged this responsibility related to the 2011 audit
and assisted in identifying those transactions and account balances previously excluded
from JPA’s financial statements.
We sincerely thank the JPA for the hospitality and assistance your staff and personnel extended
to us during the course of this audit particularly, Mr. Dennis Meyer, Budget and Fiscal Director,
Mr. Tim Genuchi, and Ms. Liz Thanel. Itis a pleasure working with JPA.

This communication is intended solely for the information and use of management, the County,
JPA, and is not intended to be and should not be used by anyone other than these specified

[ e

Omaha, Nebraska
December 9, 2011
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