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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, DECEMBER 19, 2012
7:30 - 8:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes - September 26, 2012  

2. Input Received at Consumer, Provider and Employee Meetings
from Region V

3. Discussion Regarding Meetings and Other Input Received

4. Process Recommendations from Committee 
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC)
INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, DECEMBER 19, 2012
COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); C.J. Johnson, Region V Systems; Judy Halstead, Lincoln-Lancaster County
Health Department (LLCHD); Lori Seibel, Community Health Endowment (CHE); Captain
Joe Wright, Lincoln Police Department (LPD); Jane Raybould, County Commissioner;
Gary Lorenzen, Mental Health Foundation; Gail Anderson, CMHC Advisory Committee; J
Rock Johnson, consumer advocate; Kerry Eagan, County Chief Administrative Officer
(Ex-Officio); Scott Etherton, CMHC (Ex-Officio); and Wendy Andorf, CMHC (Ex-Officio) 

Committee Members Absent:  Brent Smoyer, County Commissioner

Others Present:  Linda Wittmuss, Associate Regional Administrator, Region V
Systems; Amanda Tyerman-Harper, Region V Systems; Melissa Koch and Jamie
Monfelt, OMNI Behavioral Health; Mary Sullivan, Consultant to CMHC; and Ann Taylor,
County Clerk’s Office

Sorensen called the meeting to order at 7:32 a.m.

Introductions were made.

Seibel arrived at the meeting at 7:34 a.m.

1 APPROVAL OF THE SEPTEMBER 26, 2012 MINUTES

MOTION: J Rock Johnson moved and Anderson seconded approval of the minutes. 
Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Lorenzen, Anderson and
J Rock Johnson voted aye.  Raybould and Smoyer were absent from
voting.  Motion carried 8-0.

 2 INPUT RECEIVED AT CONSUMER, PROVIDER AND EMPLOYEE
MEETINGS -  C.J. Johnson, Region V Systems Administrator  

C.J. Johnson, Region V Systems Administrator, presented input from the focus groups
(potential providers and other stakeholders, Community Mental Health Center (CMHC)
staff, and consumers) (Exhibit A).  He said questions from the potential
providers/stakeholder group included how to properly identify the consumers, finances,
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and should certain services, such as the Assertive Community Treatment (ACT) Team
or psychiatric residential rehabilitation program, be split off.  C.J. Johnson said there
was general consensus that a single entity should provide a core set of services. 
Adjunct services could be provided by other agencies.

Raybould arrived at the meeting at 7:38 a.m.

C.J. Johnson said CMHC staff responded to a list of questions (Exhibit B).  He said they
expressed concerns regarding their relationships with consumers and what entities
might take over services.  Staff identified medical services, community support,
outpatient and partial care as the core services.  Another message that came from staff
was the need to recognize that many of the individuals who are currently receiving
services have reached the highest quality of life level they are likely to achieve and
need abilitative services to keep them at that level.

C.J. Johnson said the third set of focus groups involved current and former consumers
and  a group of consumers who have never received services at CMHC but wanted to
express concerns.  Parents of individuals who are receiving services at CMHC were also
in attendance.  He said there were concerns that core services may be fractioned and it
would be difficult for them to receive support.  Transportation and having services in
close proximity to other services, such as a pharmacy and grocery store, were among
the issues cited.

Seibel asked C.J. Johnson whether input from the focus groups changed the way he
sees the process. C.J. Johnson said yes, he now believes an additional step should be
added to the process, i.e., to put out a Request for Qualifications (RFQ).  He said
entities who are deemed qualified could then participate in a series of meetings to go
through the sub-components of transitioning CMHC’s services.  They will then bring
some of the subcontractors, such as O.U.R. Homes, which provides residential and
adult day services, to help develop the final proposal.  If there is competition “at the
table”, they will move to a Request for Proposal (RFP) process. 

In response to questions from Seibel and Raybould, C.J. Johnson said he believes the
core set of services needs to be under a single entity. 

Halstead asked whether two entities would be precluded from applying together in the
RFQ process.  C.J. Johnson said no, adding there could also be collaboration after the
RFQ process.  He noted there is also the ability to limit the number of entities that are
allowed to “come to the table.”
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 3 DISCUSSION REGARDING MEETINGS AND OTHER INPUT
RECEIVED

C.J. Johnson suggested the ITN Committee assist with scoring the final proposals and
make subsequent recommendations to the County Board and Region V Governing
Board, unless there is a conflict of interest. 

Halstead asked whether CMHC plans to apply.  Sorensen said it has been discussed but
there are a number of barriers.

 4 PROCESS RECOMMENDATIONS FROM COMMITTEE

C.J. Johnson discussed the draft timeline (Exhibit C), noting the intent is to release the
RFQ by the end of January, 2013.

There was consensus to meet on January 9th and 16th to review the draft RFQ and
discuss the process.

J Rock Johnson said she believes there should be more consumer involvement and felt
consumer involvement, person centered, recovery-based and peers should be included
in the list of ITN parameters in Item 9 (see Exhibit C).  She said there may be other
items that should be included and said she will forward her suggestions to C.J.
Johnson.

MOTION: J Rock Johnson moved to have a subcommittee of consumers participate
in a process that is parallel and integrated to this process.

The motion died for the lack of a second.

C.J. Johnson noted the document and process will be discussed in public meetings.  J
Rock Johnson said meeting times and transportation issues may prevent consumers
from attending.  Raybould suggested the ITN Committee hold one of its meetings at
CMHC to be more accessible to consumers.   

Lorenzen suggested more sharing of information with consumers on where we are in
the process.  J Rock Johnson said that was built into the original work plan and said she
does not believe there has been any activity since May.  Lorenzen and Raybould noted
information has been shared through the CMHC Advisory Committee and the focus
groups.

J Rock Johnson asked whether the ITN document has been modified.  C.J. Johnson said
it will be revised, based on input from the focus groups, and will be brought back to the
Committee.
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 5 ADJOURNMENT

MOTION: Seibel moved and Anderson seconded to adjourn the meeting at 8:35
a.m.  Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Raybould,
Lorenzen, Anderson and J Rock Johnson voted aye.  Smoyer was absent
from voting.  Motion carried 9-0.  

Submitted by Ann Taylor, County Clerk’s Office.




































