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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, SEPTEMBER 26, 2012
7:30 - 9:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes - September 12, 2012  

2. Draft ITN 
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC)
INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, SEPTEMBER 26, 2012
COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); C.J. Johnson, Region V Systems; Judy Halstead, Lincoln-Lancaster County
Health Department (LLCHD); Lori Seibel, Community Health Endowment (CHE); Captain
Joe Wright, Lincoln Police Department (LPD); Jane Raybould and Brent Smoyer, County
Commissioners; Gary Lorenzen, Mental Health Foundation; Gail Anderson, CMHC
Advisory Committee; J Rock Johnson, consumer advocate; Kerry Eagan, County Chief
Administrative Officer (Ex-Officio); Vince Mejer, Purchasing Agent (Ex-Officio); Scott
Etherton, CMHC (Ex-Officio); and Wendy Andorf, CMHC (Ex-Officio) 

Others Present:  Linda Wittmuss, Associate Regional Administrator, Region V
Systems; Amanda Tyerman-Harper, Region V Systems; Topher Hansen, Director,
CenterPointe, Inc.; and Ann Taylor, County Clerk’s Office

Sorensen called the meeting to order at 7:30 a.m.

1 APPROVAL OF THE SEPTEMBER 12, 2012 MINUTES

MOTION: J Rock Johnson moved and Lorenzen seconded approval of the minutes.   
Sorensen, C.J. Johnson, Halstead, Wright, Lorenzen, Anderson and J Rock
Johnson voted aye.  Raybould, Smoyer and Seibel were absent from
voting.  Motion carried 7-0.

 2 DRAFT INVITATION TO NEGOTIATE (ITN) 

Discussion took place regarding the revised draft document (Exhibit A).  

Lorenzen said one of his concerns is that the document accurately reflect what was
spent on programs in the past.  He said the document states that CMHC’s operating
budget in Fiscal Year (FY) 2011 was $10,148,301 (see Page 1) and said the figure that
was presented to the CMHC Advisory Committee was $9,490,000.  Lorenzen suggested
that figure be used as a benchmark.  Sorensen suggested the need for a more
definitive description of the funding sources.  Lorenzen noted Andorf had provided the
Committee with information regarding CMHC sources of funding by program.  He said
those numbers total approximately $8,700,000, but said General Assistance (GA) could
account for the difference.  Andorf said her numbers were based on income data from
the previous year.  C.J. Johnson asked whether a formal audit of CMHC will be
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required, noting an audit will separate revenues by funding streams.  Andorf said an
audit was recently performed.  Lorenzen felt the ITN document should reflect the initial
budget, before reductions were made.  He said funding and staff reductions impacted
revenues and, as a result, the revenues really don’t reflect the need. 

Etherton and Seibel arrived at the meeting at 7:36 a.m.

J Rock Johnson noted no revenue is associated with the van driver program, which
serves an employment program and a service for clients, or the family education
component.  Lorenzen said the Mental Health Foundation purchased the van and leases
it to CMHC for $1.00 per year.  Funding of the van driver program is through a
Community Health Endowment (CHE) grant that was transferred to the Lancaster
County Medical Society (LCMS) because of the potential changes in CMHC’s
governance.

Lorenzen referred to Section 3: Financial Specifications, Subsection 3.2, Funding
Amount, which states: The estimated Regional funding available for this ITN for
behavioral health services is $1,746,760.  He asked whether all the State funding
comes through Region V.  C.J. Johnson said all Program 38 (Behavioral Health Aid
Program) funding does.

Smoyer arrived at 7:44 a.m.

Lorenzen said the budget information shows State’s revenues of $3,800,000.  C.J.
Johnson explained that includes funding for the Crisis Center.  NOTE: See introductory
paragraph on Page 1 which states: Region V currently contracts with CMHC for publicly
funded behavioral health services in the amount of $3,201,565, approximately one third
of the revenues for CMHC.  $1,454,805 of those funds are allocated to the provision of
services at the Lancaster County Crisis Center which will continue to be operated by
Lancaster County; this portion of funds will remain with Lancaster County.  Sorensen
noted there is some “interplay”, or shifting of funds, between the two budgets.  C.J.
Johnson said funding of the Crisis Center will remain the priority and Region V will pull
funds that are going to community-based services, if necessary, to fund that
component.

Raybould arrived at 7:46 a.m.

Halstead noted there is another $2,000,000 related to GA (medical costs and support
services) that could be freed up if there is expansion of Medicaid expansion.

C.J. Johnson asked that the definitions listed in Subsection 1.6, Definitions (see Page 4)
mirror those in Legislative Bill (LB) 1083 (Nebraska’s Behavioral Health Service Act) for
consistency.
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J Rock Johnson referred to Subsection 1.4,Target Population (see Page 3) and said the
ITN  should also recognize the serious mental illness (SMI) population, which needs
more intensive services.  She also asked that “psychiatric” be add to “rehabilitation”
under Subsection 1.5, Scope of Service (see Page 1).  J Rock Johnson also addressed
capacity development and stressed the need for evaluation and consumer involvement
as an outcome.  She said education for staff and administrators about recovery-based
services and recovery competencies is related to that and asked that “recovery-based”
be added wherever “services” are mentioned in the document in order to reinforce that
concept.  J Rock Johnson said she will forward copies of the following documents to
Committee members: 1) Behavioral Health System Design for Services for People with
Severe and Disabling Mental Illness; 2) Best Practices, Nebraska Department of Health
and Human Services, Division of Behavioral Health Services, Nebraska Behavior Health
Reform; 3) A Crash Course in Peer Provided Service Research; 4) Developing Strategies
to Integrate Peer Providers into the Staff of Mental Health Agencies; and 5) Consumer
Outcome Monitoring Package (COMP) (Exhibits B-F).

Seibel asked that a definition of primary care integration be added to the Subsection
1.6, Definitions (see Page 4).

Discussion then focused on the ITN process.  Sorensen reviewed the draft timeline (see
August 22, 2012 ITN Committee Meeting minutes, Exhibit B).  Seibel inquired about the
Committee’s role in the next step of the process.  Halstead felt the Committee has
essentially fulfilled the scope of its work although there are a few outlying projects that
may interest the Committee, such as providing capacity in CMHC for primary care. 
Seibel felt the Committee should meet one additional time to review the input from the
focus groups with consumers, providers and stakeholders, particularly if it will result in
changes to the document.  C.J. Johnson suggested Committee members make a
commitment to be part of those focus groups.  Raybould said she believes the
Committee should also meet and receive an update after the award of the contract. 

Wright asked when stakeholders will have an opportunity to provide input into system
design.  Halstead said she believes system design will be have to negotiated with
Region V.  C.J. Johnson said Region V plans to hold a series of focus groups over the
next six to nine months to develop a strategic plan and said those will be opportunities
to discuss system design. 

Eagan said he will schedule a report on the ITN on the October 4, 2012 County Board
Staff Meeting agenda and invited members of the Committee to attend.  

 3 ADJOURNMENT

There being no further business, the meeting was adjourned at 8:24 a.m.

Submitted by Ann Taylor, County Clerk’s Office.
















































































































































































































































