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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, AUGUST 8, 2012
7:30 - 9:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes - July 25, 2012  

2.  Consumer Input in Development of ITN

3. Draft ITN, Part Two
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MINUTES

COMMUNITY MENTAL HEALTH CENTER (CMHC)

INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, AUGUST 8, 2012

COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); C.J. Johnson, Region V Systems; Judy Halstead, Lincoln-Lancaster County
Health Department (LLCHD); Lori Seibel, Community Health Endowment (CHE); Captain
Joe Wright, Lincoln Police Department (LPD); Brent Smoyer and Jane Raybould, County
Commissioners; Gary Lorenzen, Mental Health Foundation; Gail Anderson, CMHC
Advisory Committee; J Rock Johnson, consumer advocate; Vince Mejer, Purchasing
Agent (Ex-Officio); Scott Etherton, CMHC (Ex-Officio); and Wendy Andorf, CMHC (Ex-
Officio) 

Committee Members Absent:  Kerry Eagan, County Chief Administrative Officer (Ex-
Officio) 

Others Present:  Alan Green, Executive Director, Mental Health Association of
Nebraska (MHA-NE); and Ann Taylor, County Clerk’s Office

Sorensen called the meeting to order at 7:35 a.m.

1 APPROVAL OF THE JULY 25, 2012 MINUTES

MOTION: J Rock Johnson moved and Wright seconded approval of the minutes. 
Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Raybould, Lorenzen, J
Rock Johnson voted aye.  Smoyer and Anderson were absent from voting. 
Motion carried.  Motion carried 8-0.

 DRAFT INVITATION TO NEGOTIATE (ITN), SECOND VERSION

Sorensen clarified that there is not a new Invitation to Negotiate (ITN) draft.  He noted
the subcommittee met and discussed the process.  

Anderson and Smoyer arrived at the meeting at 7:37 a.m.

Sorensen said providers and consumers will be involved in the process but that
involvement will take place after approval of the process by the Region V Governing
Board and County Board in September.  Sorensen said the providers and consumers will
be brought in to look at the service definition, expectations and model and be provided
an opportunity to comment.  He said interested parties will be identified through that
process.
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C.J. Johnson said they wanted to have a process to bring people together and get input
regarding alternatives and to include those in considerations when entering into a
request for proposal (RFP) situation.  He added they don’t necessarily want to get
locked into competitive bidding.

Mejer said you want to have competitive negotiations and said it was his understanding
that Region V would merge their documents with what the Committee had drafted into
an ITN.  Sorensen said that’s correct and said that version will be brought back to the
Committee for approval.

Raybould asked if the subcommittee developed a timeline for when that would be done. 
Sorensen said no timeline was set.  C.J. Johnson said he believes it could be
accomplished by the Committee’s next meeting.

Seibel asked how the process will be communicated to providers.  C.J. Johnson said
through the County’s website and mailing lists of providers.

Lorenzen asked how CMHC staff fit into the process.  Sorensen said that will be
addressed in the ITN document. 

In response to a question from J Rock Johnson, Sorensen said the Region V Governing
Board and County Board will be asked to approve the ITN document, which will include
an outline of the process but not a service model.

Mejer suggested that a subcommittee run the ITN document by CMHC employees and
get their input before making it public.  Lorenzen concurred, stating they might identify 
something the Committee has missed. 

J Rock Johnson suggested that the Committee also consider consumer involvement
before the ITN document goes to the Region V Governing Board or County Board, as
they also have specialized expertise.  Mejer explained the document will be opened up
to providers and consumers after it is approved by the two Boards.

Lorenzen noted that Dean Settle, former CMHC Executive Director, had expressed
concerns regarding the transition of CMHC records to the new providers.  Sorensen
agreed that is an issue that will have to be addressed.

Seibel said there did not appear to be clear consensus in previous meetings on how to
word the peer support and consumer run piece of the ITN.  She asked that Anderson
and J Rock Johnson, the consumer representatives, review the wording one last time
before the document is finalized to see if it is satisfactory.  J Rock Johnson said she has
some suggestions she will forward to Sorensen.
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J Rock Johnson also asked Sorensen to send out information on participatory dialogues,
explaining it is a mechanism that has come out of the Substance Abuse and Mental
Health Services Administration (SAMHSA) and is useful in having discussions with folks
that have a differing viewpoint. 

2 CONSUMER INPUT IN DEVELOPMENT OF THE INVITATION TO

NEGOTIATE (ITN)

J Rock Johnson disseminated copies of standards and recommendations proposed by
The Recovery Project of Lancaster County, Nebraska (Exhibit A).  She said The
Recovery Project is a group that started meeting several months ago in anticipation of
having input into this process. J Rock Johnson said she believes it is a platform to begin
to work with.  She highlighted the following:

• Integration Steps (see Page 4)
< Develop core values and principles based on input of consumers,

providers, and stakeholders
< Establish a conceptual framework based on this vision of recovery
< Building workforce competencies and skills through training,

education, and consultation
< Changing programs and services structures
< Aligning fiscal and administrative policies in support of recovery
< Monitoring, evaluation and adjusting efforts

• Helping Consumers to Actively Participate (Page 6)
< Arrange some type of financial compensation (per diems, expense

reimbursements, wages, etc.) for consumers’ time; they frequently
live on very tight budget restrictions and want to be involved but
the cost of participating prevents them from doing so

J Rock Johnson also referenced the sections titled Common Quality Indicators in Peer
Recovery Support Services and Recovery Support Service Elements on Page 8.  She
noted SAMHSA has introduced recovery support services as part of the mental health
block grant possibilities.

Raybould referenced the measurable outcomes cited on Page 4 and said she hopes the
providers will also include consumer surveys.  J Rock Johnson said the concept of
measurable outcomes has not really been part of the service system.  She felt it is
critical on several levels: 1) System outcomes; 2) Individual outcomes; and 3) Provider
outcomes.  J Rock Johnson said problem solving and rights protection are key.  She
added that asking consumers to indicate satisfaction does not give actionable
information.

Sorensen asked what the Committee wants to accomplish in terms of consumer input in
terms of communicating and collecting information.  J Rock Johnson said there isn’t a
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convenient way to access many of the consumers and get involvement and feedback. 
She suggested more planning and organizing are needed.  Sorensen asked for ideas on
how to accomplish that.  Seibel asked J Rock Johnson whether she if referring to
getting consumers involved in the ITN process or is she talking about something
different.  J Rock Johnson said all of that, including consumer involvement with the
providers and services going forward.  She said that has never been done before and
said there is no infrastructure or models to follow.  J Rock Johnson suggested searching
for funding and a coordinator and developing a curriculum and opportunities for people
to become involved. 

Seibel asked Alan Green, Executive Director, Mental Health Association of Nebraska
(MHA-NE), for his input.  Green said he supports having the CMHC employees provide
direct input before it goes to the Region V Governing Board and County Board.  He
added that the only “true expert” on whether services are effective is the person
receiving the services and said he believes it would be beneficial to also have them
provide input at that point.  Green said the challenge will be to get consumers to come
forward and said it may fall to consumer groups, MHA-NE and the National Alliance on
Mental Illness (NAMI), to assist with that effort.  He said what J Rock Johnson is
suggesting is at the systems level and needs to be considered.  Green said there
definitely needs to be an educational component but suggested it may need to come at
a later point.  Anderson said she wants to see what providers “bring to the table” and
then bring consumers in and ask for input.  Sorensen noted that J Rock Johnson is part
of the subcommittee that has worked on the ITN specifications and suggested it may be
beneficial for Anderson to participate in that group, as well.  Raybould suggested the
Committee begin sending out “feelers” to those organizations and suggest a work
session to explain the documents and open it up for discussion.  J Rock Johnson said
the CMHC consumers are not part of any organization.  Anderson felt there needs to be
a  “cutoff”, adding she does not see a point to repeatedly “going back” to the
consumers if there is only limited participation.  J Rock Johnson disagreed, stating she
believes it is the Committee’s responsibility to reach out to them. 

Raybould exited the meeting at 8:24 a.m.

Lorenzen said he believes the handout is a good education tool of what a recovery-
based model is and is something to aim for.

Halstead said she believes the Committee needs to move forward with getting the ITN
out there, understanding that it won’t be perfect and that adjustments can be made
along the way.

3 DRAFT INVITATION TO NEGOTIATE (ITN), SECOND VERSION

Item was moved forward on the agenda.
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4 ADJOURNMENT

MOTION: Seibel moved and Smoyer seconded to adjourn the meeting at 8:32 a.m. 
Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Smoyer, Lorenzen,
Anderson, J Rock Johnson voted aye.  Raybould was absent from voting. 
Motion carried 9-0.  

Submitted by Ann Taylor, County Clerk’s Office.






















