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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, JULY 25, 2012
7:30 ‐ 9:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes ‐ July 11, 2012  

2.  Consumer Input in Development of ITN

3. Draft ITN

4. Pat Talbott Appreciation (Tuesday, July 31, 2012 County Board
Meeting) 
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MINUTES

COMMUNITY MENTAL HEALTH CENTER (CMHC)

INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, JULY 25, 2012

COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); C.J. Johnson, Region V Systems; Judy Halstead, Lincoln-Lancaster County
Health Department (LLCHD); Lori Seibel, Community Health Endowment (CHE); Captain
Joe Wright, Lincoln Police Department (LPD); Brent Smoyer and Jane Raybould, County
Commissioners; Gary Lorenzen, Mental Health Foundation; Gail Anderson, CMHC
Advisory Committee; J Rock Johnson, consumer advocate; Kerry Eagan, County Chief
Administrative Officer (Ex-Officio); and Vince Mejer, Purchasing Agent (Ex-Officio)

Committee Members Absent:  Scott Etherton, CMHC (Ex-Officio); Wendy Andorf,
CMHC (Ex-Officio) 

Others Present:  Ann Taylor, County Clerk’s Office

Sorensen called the meeting to order at 7:36 a.m.

1 APPROVAL OF THE JULY 11, 2012 MINUTES

J Rock Johnson asked that the minutes be amended to reflect that when she asked that
consumer(s) be mentioned whenever provider(s) were (see the fourth bullet point on
Page 3) her intent was that whenever providers receive notification or are asked to
provide input, the same accommodation should be made for consumers. 

No action was taken on the minutes at this time.

 2 CONSUMER INPUT IN DEVELOPMENT OF THE INVITATION TO

NEGOTIATE (ITN)

Sorensen asked J Rock Johnson whether she had a proposal.  J Rock Johnson said no,
her intent was to place the item that appears in the project (communicate project status
to consumers, CMHC employees, providers and stakeholders) on the agenda.  She said
since that is now how the item is listed, she would like it specifically placed on the next
meeting agenda.  Halstead asked whether she wants to discuss a plan on how to
communicate with those different interest groups.  J Rock Johnson said that would be 
one approach.  She noted there were two letters from the County Board to CMHC
employees, consumers and family members (Exhibits A and B) made available at CMHC
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and two television shows on 5 City-TV that provided updates on CMHC but did not feel
that was adequate.  She said that was why she wanted to bring this forward for
discussion.  Sorensen said he thought the idea was to meet with providers 
to see what ideas they might have regarding how to improve the ITN, and to develop
steps on how to involve consumers.  Raybould concurred, noting there had been
discussion of how to develop a plan on how to update and engage consumers.  She
asked J Rock Johnson if it would be helpful to have a presentation at Midtown Center
(day rehabilitation program) or an open house at CMHC.  J Rock Johnson said the
Nebraska Behavioral Health Services Act states consumer involvement is to be a priority
in all aspects of consumer delivery and planning.  Sorensen suggested that the
Behavioral Health Advisory Committee and (BHAC) Consumer Family Coalition might be
able to assist in getting the ITN document out to consumers.  J Rock Johnson said she
wants to see active consumer involvement and said that can be challenging since there
haven’t been many opportunities to listen to consumer concerns.  Anderson noted the
CMHC Planning Committee provided those avenues through a “listening tour”, focus
groups and a town hall meeting to gather input from consumers, parents, family
members and guardians, staff, advocacy groups, service providers and the public on
potential changes in providing community mental health services.  She said in her
observation the same people attended and the Committee did not get the level of input
and activity from the community that it envisioned.  C.J. Johnson felt consumer input on
the ITN document would not be useful, suggesting it would be better to ask those
presenting proposals to tell how they received input from consumers in developing their
proposal and how they will continue to have consumer input.  Eagan concurred, noting 
one of the major requirements in the ITN document (Exhibit C) is that proposals must
include a plan for how consumer involvement and peer support will be incorporated in
all phases of design, development, implementation, and operation of programming. J
Rock Johnson asked that discussion of consumer involvement (feedback and planning)
be scheduled on the August 8th meeting agenda.    Raybould suggested it may be
beneficial for Sorensen to provide an update at a County Board of Commissioners
Meeting or on 5-City TV.

Smoyer arrived at 8:00 a.m.

 3 DRAFT INVITATION TO NEGOTIATE (ITN)

Eagan reviewed changes to the ITN document (see Exhibit C).  Wright noted a crisis
team has not been established yet (see the last bullet on Page 3).  Consensus was to
change the bullet to read: The new provider(s) will need to demonstrate the ability to
work closely with the Crisis Center.
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Additional changes were suggested:

• Under Invitation to Negotiate Process:
< Indicate that groups or a collaborative may submit a proposal.
< Add a statement that the provider must meet the eligibility

requirements to make application as a Federally Qualified Health
Center (FQHC) Look-Alike Learning Community. 

• Under New Service Model Requirements:
< Add the phrase and delivery after the phrase operation of

programming in the third bullet point.
• Under Relationship with the County:

< Change the first bullet to state that the new provider(s) will be allowed
to remain at the existing location of 2201 South 17th Street and at the
Midtown Center, 2966 “O” Street, for at least two (2) years.

• Under Evaluation Criteria:
< Add a bullet point to emphasize the need for financial sustainability.
< Add a bullet point to state the provider needs to have the ability to

evaluate demonstrated outcomes in the area of efficiency,
effectiveness, and consumer satisfaction.

< Add a bullet point to address delivery of wellness and prevention
programs.

< Add the word peer-centered in front of the word assessment in the
seventh bullet.

< Delete the word housing from the tenth bullet.
< Delete the fourteenth bullet.

J Rock Johnson said she is uncomfortable with the terms consumer involvement and
consumer satisfaction.  Sorensen clarified that more specific evaluation criteria will be
developed for the proposals and said the providers need to demonstrate how they have
done things without the Committee giving them clues on how to respond.  J Rock
Johnson felt more specificity as to what would be required is needed.  

J Rock Johnson expressed concerns regarding the use of the term behavioral health
care in the document.  Eagan said there was a conscious effort to use that term rather
than mental health services because it is more broad.  J Rock Johnson also expressed 
concern regarding use of the term peer supported programming and said a group called
the Recovery Project is developing materials on recovery to present to the Committee.

J Rock Johnson also asked that the Committee be provided with the eligibility
requirements to be a Federally Qualified Health Center (FQHC) Look-Alike Learning
Community prior to the next meeting.
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 4 PAT TALBOTT APPRECIATION AT THE TUESDAY, JULY 31, 2012

COUNTY BOARD OF COMMISSIONERS MEETING

Informational only.

 5 OTHER BUSINESS 

There was consensus to form a subcommittee, comprised of Eagan; Mejer; C.J.
Johnson; Linda Wittmuss and Amanda Tyerman-Harper, Region V Systems; and J Rock
Johnson, to work on the ITN specifications.

Alan Green, Executive Director, Mental Health Association of Nebraska (MHA-NE),
appeared and asked that the Committee be mindful of the State’s definition of
behavioral health and the difference between recovery-based and clinical-based
programming.

RETURNING TO ITEM 1

There was consensus to approve the July 11, 2012 minutes.

 6 ADJOURNMENT

There being no further business, the meeting was adjourned at 9:01 a.m.

Submitted by Ann Taylor, County Clerk’s Office.




















