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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, JUNE 27, 2012
7:30 ‐ 9:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes - June 13, 2012  

2. Region V Programs and Services ‐ Region V Systems

3. Organization of Subcommittee to Develop RFP and RFP Process

4. Next Meeting
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MINUTES

COMMUNITY MENTAL HEALTH CENTER (CMHC)

INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, JUNE 27, 2012

COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); C.J. Johnson, Region V Systems; Judy Halstead, Lincoln-Lancaster County
Health Department (LLCHD); Lori Seibel, Community Health Endowment (CHE); Cpt.
Joe Wright, Lincoln Police Department (LPD); Gary Lorenzen, Mental Health Foundation;
Brent Smoyer and Jane Raybould, County Commissioners; Gail Anderson, CMHC
Advisory Committee; J Rock Johnson, consumer advocate; Kerry Eagan, County Chief
Administrative Officer (Ex-Officio); Scott Etherton and Wendy Andorf, CMHC (Ex-Officio)

Committee Members Absent: Pat Talbott, Mental Health Association; Vince Mejer,
Purchasing Agent (Ex-Officio)

Others Present: Larry Hudkins, County Commissioner; Ann Taylor, County Clerk’s
Office 

Sorensen called the meeting to order at 7:35 a.m.

1 APPROVAL OF THE JUNE 13, 2012 MINUTES

MOTION: Raybould moved and J Rock Johnson seconded approval of the minutes. 
Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Lorenzen, Smoyer,
Raybould, Anderson and J Rock Johnson voted aye.  Motion carried 10-0.

OTHER BUSINESS

A. J Rock Johnson asked that recognition of Pat Talbott be added to the
agenda.  There was no objection to the request. 

B. Sorensen gave a summary of the presentation Kathy Reynolds and Jeff
Capobianco, National Council for Community Behavioral Healthcare,
gave at the June 22nd meeting regarding their experiences with
integration of behavioral health and primary care, as some members of
the Committee were not able to attend the meeting. 

Raybould said they discussed an approach in which they partnered mental health
professionals (psychiatrists, psychologists, psychiatric nurses and therapists) with
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physicians in different clinics and said there were successes in both the behavioral
health and health side with the holistic approach.  They reported a reduction in
hospitalization costs but indicated the cost of the loaned mental health professionals is
still borne by county government.  She said they also had access to more state funding.
Seibel said they indicated consumers adapted well to the new system (new locations,
new providers and new ways of doing business).  Lorenzen said they also reported
success in bringing potential providers in to discuss what they could, or could not,
provide.  There was also consumer involvement in the process.  Seibel felt it would be
helpful to engage Reynolds again further along in the process to review the
Committee’s work.  J Rock Johnson said perhaps Reynolds could also assist the
Committee in developing a plan for consumer involvement.

It was noted there is a limited integrated behavioral health/primary care system in place
at the People’s Health Center (PHC).  Information regarding how many individuals who
receive services at PHC are also served at the Community Mental Health Center (CMHC)
was requested. 

2 REGION V PROGRAMS AND SERVICES - C. J. Johnson, Region V
Systems Administrator

C. J. Johnson, Region V Systems Administrator, gave an overview of Region V Systems
Programs and Services, noting the following (Exhibit A):

• Legislative History
• Geographic Area
• Statutory Responsibilities
• Network Management
• Contracted Network Providers
• Levels of Care

< Community Support
< Non-Residential
< Residential
< Emergency
< Children’s

C.J. Johnson said emergency services will always be the priority in terms of funding.
In response to a question from Seibel, C.J. Johnson said all of the programs listed under
emergency services (see Exhibit A) are either associated directly with the Crisis Center,
indirectly supported, or part of Cornhusker Place (a non-profit organization in Lincoln
that provides a safe environment for intoxicated individuals to become sober).
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Lorenzen felt it would be helpful for the Committee to see a list of the providers Region
V is currently partnering with so those successes could be built on during the transition. 
C.J. Johnson said he will put together a list.

Seibel said an outside study on Douglas County’s mental health system was recently
completed and suggested it may be of value to look at the report.

J Rock Johnson asked C.J. Johnson to send Committee members the uniform resource
locators (URL’s) for Region V’s Strategic Plan and Annual Report.

Halstead asked C.J. Johnson what services he believes should not be overlooked in
terms of importance to the support of the overall system.  C.J. Johnson said he believes
it is important to remember that Lancaster County has 64% of the population and over
90% of the service funding and that 77% of all individuals that were served at CMHC
are residents of Lancaster County.  He said the County Board need to be careful about 
jeopardizing funding because millions of dollars could easily be shifted to the rural
counties. 

Lorenzen said many rural communities are building small hospitals and suggested one
of the models may be to contract with local hospitals for emergency crisis intervention. 
It was suggested that finding staff who have training in that area may be difficult. 

C.J. Johnson also disseminated copies of the Region V Systems, Adult Planning Process
Outline that was used in 2002 (Exhibit B).  Sorensen noted the Division wrote a report
on the study and said he will try to locate a copy.  There was Committee consensus to
study the outline and discuss it further at the next meeting. 

3 ORGANIZATION OF SUBCOMMITTEE TO DEVELOP REQUEST FOR

PROPOSAL (RFP) AND RFP PROCESS

Sorensen noted the Committee has agreed to have a draft report ready by the end of
August.  He suggested the Committee form a subcommittee to work on the ITN
document and bring it back to the Committee for comment and revisions.  The following
names were suggested: Eagan; Mejer; C.J. Johnson; Linda Wittmuss, Region V
Systems; and a CMHC representative.  They will bring a rough draft back to the
Committee in two weeks.

Seibel asked whether the public and consumers would have input in drafting the ITN
document.  Eagan said there could be a community input process or a public hearing on
the draft document but said he envisioned it being drafted by those with technical
expertise, with input from of the Committee.  Sorensen added that the Committee’s
meetings are open to the public.  C.J. Johnson felt there would be benefit in soliciting
consumer input, once the Committee has a sense of direction, because there may be
some considerations the Committee hasn’t thought about.  Raybould thought the CMHC
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Advisory Committee would also be a good “sounding board.”  Seibel felt they also need
to pay attention to what was said in the focus groups that were part of the CMHC
Planning Committee process.

J Rock Johnson said she has some documents she would like sent out to the Committee
and agreed to forward them to Sorensen.

RETURNING TO OTHER BUSINESS

MOTION: Seibel moved and Raybould seconded to send a letter to Pat Talbott
thanking her for her service on the Invitation to Negotiate (ITN)
Committee.

It was also suggested that the County Board recognize Talbott at a County Board of
Commissioners Meeting.

ROLL CALL:  Sorensen, C.J. Johnson, Halstead, Seibel, Wright, Lorenzen, Smoyer,
Raybould, Anderson and J Rock Johnson voted aye.  Motion carried 10-0.

4 NEXT MEETING

The next meeting will be held on July 11, 2012 at 7:30 a.m.

5 ADJOURNMENT

There being no further business, the meeting was adjourned at 8:54 a.m.

Submitted by Ann Taylor, County Clerk’s Office.




















































