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MEETING NOTICE
INVITATION TO NEGOTIATE COMMITTEE

WEDNESDAY, JUNE 13, 2012
7:30 ‐ 9:30 a.m.

COUNTY – CITY BUILDING – 555 S 10TH ST
ROOM 113 

AGENDA

1. Approval of Minutes - May 30, 2012  

2. Review and Approval of Purpose Definition

  3. Community Mental Health Center Programs and Services
Presentation 
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC)
INVITATION TO NEGOTIATE (ITN) COMMITTEE

WEDNESDAY, JUNE 13, 2012
COUNTY-CITY BUILDING, ROOM 113

7:30 A.M.

Committee Members Present:  Ron Sorensen, Community Mental Health Center
(CMHC); Pat Talbott, Mental Health Association; C.J. Johnson, Region V Systems; Judy
Halstead, Lincoln-Lancaster County Health Department (LLCHD); Cpt. Joe Wright,
Lincoln Police Department (LPD); Gary Lorenzen, Mental Health Foundation; Brent
Smoyer and Jane Raybould, County Commissioners; Gail Anderson, CMHC Advisory
Committee; J Rock Johnson, consumer advocate; Kerry Eagan, County Chief
Administrative Officer (Ex-Officio); Vince Mejer, City-County Purchasing Department
(Ex-Officio); Scott Etherton and Wendy Andorf, CMHC (Ex-Officio)

Committee Members Absent:  Lori Seibel, Community Health Endowment (CHE)

Others Present:  Deb Schorr, County Commissioner; Ann Taylor, County Clerk’s Office 

Sorensen called the meeting to order at 7:30 a.m.

1 APPROVAL OF THE MAY 30, 2012 MINUTES

MOTION: J Rock Johnson moved and Halstead seconded approval of the minutes. 
Sorensen, Talbott, Halstead, Wright, Lorenzen, Smoyer, Anderson and J
Rock Johnson voted aye.  C.J. Johnson and Raybould were absent from
voting.  Motion carried 8-0.  

OTHER BUSINESS

J Rock Johnson asked that discussion of meeting date concerns and future
presentations be added to the agenda.  There was no objection to the request.

C.J. Johnson arrived at the meeting at 7:37 a.m. 

J Rock Johnson noted the meeting schedules for the Behavioral Health Advisory
Committee and Region V Governing Board and expressed concern that those bodies
would not have sufficient time to review the Committee’s materials if the Committee
keeps to its timeline to forward recommendations to the County Board and the Region
V Governing Board by September 30th.  She suggested the Committee’s timeline be
extended to allow more time for design development and consumer involvement.

Raybould arrived at the meeting at 7:42 a.m.

C.J. Johnson felt the Committee should at least provide an interim progress report.
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MOTION: J Rock Johnson moved and Raybould seconded to: 1) Change the
Invitation to Negotiate (ITN) Committee’s schedule to accommodate the
Behavioral Health Advisory Committee’s meetings on August 29, 2012 and
October 4, 2012 and the Region V Governing Board’s meetings on
September 10, 2012 and November 5, 2012; and 2) Give a presentation
to those bodies and request feedback.  Sorensen, Talbott, C.J. Johnson,
Halstead, Wright, Lorenzen, Raybould, Smoyer, Anderson and J Rock
Johnson voted aye.  Motion carried 10-0.   

2 REVIEW AND APPROVAL OF PURPOSE DEFINITION

The Committee reviewed the draft Community Mental Health Center (CMHC) Invitation
to Negotiate Committee (ITN) Committee Purpose Statement (Exhibit A) and revisions
proposed by J Rock Johnson (Exhibits B and C, which are the same document but in
different formats).

Raybould asked how a work session with providers could fit in the schedule.  She felt it
was important to get feedback and guidance from them on design structure.  

J Rock Johnson said she would be interested in knowing how they intend to deliver
recovery-based services and involve consumers.  Sorensen said that may be more of an
issue for the ITN process.  He said he envisioned having the providers come in and
explain what they do and how it relates to what CMHC does; how they would upgrade
the system and where they see gaps existing.

Smoyer said he assumed the providers wouldn’t give presentations until the ITN is
developed.

C.J. Johnson said the State utilized two rounds of requests for information in its
Request for Proposal (RFP) for At-Risk Managed Care which allowed potential bidders to
have input and said that would be one way to proceed. 

Mejer said an RFI is generally done when the scope of services available or desired is
not known.  Once that information is assessed, an RFP could be utilized to narrow the
number of providers to two or three.  Those providers would then be invited to give a
presentation on how they would offer services.    

C.J. Johnson said Region V could provide information on services that are available in
the network.

Lorenzen said medication management will be key.  He said CMHC has been able to
secure many medications at no cost and that may not be available in the future.

C.J. Johnson noted the County puts in over $600,000 annually to support the medical
component of CMHC.
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Halstead suggested that consideration be given to conducting an on-line provider
survey, specific to what providers see as the gaps in services and what they believe
would add value to the system.  

J Rock Johnson said she would want them to provide information about implementation
of recovery-based systems, consumer involvement and consumer-run services.  

Halstead said guiding principals could be provided but said a provider’s specific
programs or philosophy would come up in the RFI and RFP process.  

Mejer suggested a separate survey for consumers.

C.J. Johnson thought a gap analysis was performed in 2000 and said he will try to
regenerate that document. 

Lorenzen stressed the need for a good understanding of what services CMHC provides
and the number of clients served.

Consensus was to proceed with drafting an on-line survey and a presentation from
Region V. 

J Rock Johnson asked that the presentation include recovery-based activities and
consumer involvement so the Committee will know what to build on.

Anderson expressed concern regarding whether some of the changes in terminology
from “should support” to “will be” in the first bullet point in Exhibits B and C provides
room for adjustment.  

J Rock Johnson explained she suggested the change to reflect what seems to be the
intent of the County Board.

Smoyer exited the meeting at 8:45 a.m.

MOTION: J Rock Johnson moved and Raybould seconded to accept the Community
Mental Health Center (CMHC) Invitation to Negotiate Committee (ITN)
Committee Purpose Statement, as revised.  Sorensen, Talbott, C.J.
Johnson, Halstead, Wright, Lorenzen, Raybould, Anderson and J Rock
Johnson voted aye.  Smoyer was absent from voting.  Motion carried 9-0.  

3 COMMUNITY MENTAL HEALTH CENTER (CMHC) PROGRAMS AND
SERVICES PRESENTATION

Ron Sorensen, Executive Director, and Wendy Andorf, Program Manager, gave an
overview of the following programs/services (Exhibit D):

• Community Support
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• Crisis Center
• Day Rehabilitation (Midtown Center)
• 24-Hour Emergency Services
• Homeless/Special Needs
• Medical Services
• Outpatient
• Partial Hospitalization Program
• Partners in Empowerment and Recovery (PIER Program)
• Psychiatric Residential Rehabilitation (Heather Program)
• Sex Offender Program (STOP)

NOTE: Indirect costs and facility costs were reflected, with the exception of the
Midtown Center.

Scott Etherton, Crisis Center Program Manager, noted there were 610 admissions to the
Crisis Center last year.  He said 35 individuals were admitted 2 times, 11 individuals
were admitted 3 times, 2 individuals were admitted 4 times, and 1 individual was
admitted 11 times.

In response to a question from J Rock Johnson, Etherton said there are no peer
specialists at the Crisis Center at this time.

Lorenzen asked whether the County would be willing to lease the building that houses
the Midtown Center if a new provider takes over the program.  

Sorensen said ownership of the building seems to be an issue. 

A projection of lease costs was requested. 

Lorenzen noted that the Mental Health Foundation has provided a vehicle to the
Midtown Center and there are associated operating costs.

C.J. Johnson said there needs to be a breakdown at some point of the different funding
streams that are coming through Region V and from Lancaster County.

Lorenzen asked whether the 16 counties in Region V contribute on a per capita basis.

C.J. Johnson said no, Lancaster County contributes about 72% of the match and has
62% of the population.  He added that Lancaster County receives 82% of the funding 
for services (emergency protective custody holds).

J Rock Johnson said she would like to see a breakdown of the emergency phone line
costs.  She also asked that the Partial Hospitalization section reflect the alumni meeting. 

4 ADJOURNMENT
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There being no further business, the meeting was adjourned at 9:58 a.m.

Submitted by Ann Taylor, County Clerk’s Office.














































