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MINUTES  
BOARD OF CORRECTIONS

QUARTERLY MEETING
COUNTY-CITY BUILDING, ROOM 113

THURSDAY, MAY 3, 2012
9:00 A.M.

Board Members Present: Bernie Heier, Chair
Jane Raybould, Vice Chair
Deb Schorr
Larry Hudkins
Brent Smoyer

Others Present: Mike Thurber, Corrections Director 
Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk

The Chair opened the meeting at 8:55 a.m.

AGENDA ITEM

 1 APPROVAL OF BOARD OF CORRECTIONS MINUTES OF
THURSDAY, JANUARY 26, 2012

MOTION: Smoyer moved and Hudkins seconded approval of the January 26, 2012
Board of Corrections Meeting minutes.  Hudkins, Smoyer, Schorr,
Raybould and Heier voted aye.  Motion carried 5-0. 

 2 POPULATION STATISTICS

A. Population Comments

Mike Thurber, Corrections Director, said there was 2.3% growth in overall population
this quarter, compared to the same period in 2011.  

Thurber noted 73 inmates were housed out-of-county which represents an increase
likely due to holiday coverage.  He said today’s number is around 100.  It was noted as
the local population drops, inmates will be transferred back to Lincoln.  
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Thurber said 37 individuals were released this quarter to the Mental Health Jail
Diversion Program, Pre-Trial Diversion and Community Correction’s Sentenced
Conversion Program.

B. Population Graphs - Appendix 1
C. Fiscal Year 2011 Monthly Statistical Report - Appendix 2
D. Fiscal Year 2011 Monthly Statistical Report - Appendix 3

See agenda packet.

 3 DEPARTMENT ACTIVITIES

A. Training

CPR/AED training was performed this quarter.  Thurber said approximately 382
applications for Correctional Officer positions were received.  Orientation training was
provided for a new nurse and eight new full-time officers and 12 officers attended the
Officer’s Training Academy. 

B. Mental Health Jail Diversion Program

Thurber said eleven individuals were accepted into the Mental Health Jail Diversion
Program this quarter, four were in custody at the time.  Seven of the eleven were
under Community Corrections supervision and one was a probation referral.  Six
inmates were terminated from the program this quarter all of which were under the
supervision of Community Corrections.  Four have returned to jail custody and the other
two have active warrants.

C. Out-of-County Housing

Inmates continue to be housed in Butler, Dawson, Platte, Saline and Saunders
Counties, due to overcrowding.  Thurber said it took approximately 1,042 staff hours to
transport inmates to court, medical appointments and other locations this quarter. 

D. Lancaster Correctional Facility (LCF)/Work Crew Activities

Thurber said work crews have been painting at both facilities and preparing air handlers
for the spring/summer months. 

E. Programs Division

Thurber said Correct Care Solutions (CCS) mental health practitioners coordinated an
average of 50 mental health evaluations per month with their psychiatrist.  Mental



Page 3 BC/01/26/2012

health practitioners had an average of 617 monthly contacts with inmates.  An average
of two inmates per month were placed into emergency protective custody (EPC).  

The Work Release Coordinator reviewed an average of 148 court-ordered applications
per month.  The average number of individuals on work release was 31. 

F. Transition Activities

Thurber said staff is working with Records Management to streamline the transfer of
data to the courts.  Eventually, the goal is to be paperless.  Work is also being done in
conjunction with the radio shop on a bid for wireless radio technology. 

Hand-held safety and security scanning technology is also being researched.  This
would tie into the existing inmate management system.  Thurber said the price has
really declined in the past five years (roughly $30 per 1000 bracelets).

Staff is working diligently on policies and procedures and scenario development.

Thurber said they are working with the Lancaster County Correctional Facility Joint
Public Agency (JPA) regarding the warehouse.   Also, the furniture contract has been
finalized and should  be before the County Board next week.   

Schorr questioned the storage RFP and whether it is necessary to rebid it at this time. 
Thurber said the lone bid was rejected due to cost.  He added this shelving is
incorporated throughout the building in areas such as the mailroom, maintenance,
records storage, laundry, property room, etc.

 4 ADJOURNMENT

MOTION: Smoyer moved and Schorr seconded to adjourn the meeting at 9:05 a.m. 
Raybould, Smoyer, Schorr, Hudkins and Heier voted aye.  Motion carried
5-0. 

________________
Dan Nolte
Lancaster County Clerk

 




