L/\NCASTER LINCOLN

Z1 NEBRASKA

Lincoln Lancaster County Consolidation Task Force

MEETING NOTICE AND AGENDA
CITY OF LINCOLN - LANCASTER COUNTY CONSOLIDATION TASK FORCE
FRIDAY, OCTOBER 11, 2013
8:30-10:30 A.M.
COUNTY-CITY BUILDING - 555 S. 10™ STREET
ROOM 303

AGENDA
1) Approve Minutes for September 27, 2013
2) Presentation to City-County Common (Monday, October 7, 2013)

3) County Clerk and City Clerk Consolidation/Cooperation Opportunities - Dan Nolte,
Lancaster County Clerk; and Teresa Meier, Lincoln City Clerk

4) Review of Public Works and County Engineer Information Received:
a) Recap of September 27, 2013 Meeting (Figard/Thomas Presentations, Current
Collaborations, Decision Matrix, Pros and Cons of Consolidation)
b) Public Works/County Engineer Organizational Charts, Maintenance Facilities and
Number of Vehicles

5) Review Proposed Concepts/Statement for Public Works and County Engineer (Short and

Long Term)

6) Lincoln City Attorney Legal Opinion re: Nebraska Law on Home Rule Charters and
Dillon’s Rule

7) Overview of Remaining Meetings

ATTACHMENTS

a. Public Works - maintenance facilities, organizational chart, and number of vehicles

b. County Engineer - maintenance facilities, organizational chart, and number of vehicles

F:\files\COMMISS\COMMITTEES\CC Consolication Task Force\Meeting Notice and Agenda 10.11.2013.wpd



