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Lincoln Lancaster County Consolidation Task Force

MEETING NOTICE AND AGENDA
CITY OF LINCOLN - LANCASTER COUNTY CONSOLIDATION TASK FORCE
FRIDAY, MAY 24, 2013
8:30-11:00 A.M.
COUNTY-CITY BUILDING - 555 S. 10™ STREET
ROOM 113

AGENDA

Approval of Minutes for May 10, 2013

Open Discussion - Karen Sue Amen, Facilitator
* Introductions; Review and Preview

- Opening comments

- Quick look back; Preview for today

* Proposed Process
- Shared commitment, finalized
- Draft approach and schedule
- Decision criteria, finalized
- Further information needed

* Testing our Process: Analysis for Public Works and Utilities and County Engineer
Departments
- Issues to consider related to consolidation and/or additional interlocal agreements
- Preliminary suggestions for addressing issues
- Turning suggestions into first-draft of potential recommendations

* Next Steps
- Who will do what in coming two weeks?
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