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MEETING NOTICE
COMMUNITY MENTAL HEALTH CENTER 

PLANNING COMMITTEE
THURSDAY, JANUARY 18, 2012

8:30 ‐ 11:00 a.m.
COUNTY – CITY BUILDING – 555 S 10TH ST

ROOM 113

AGENDA

1. Approval of Minutes for January 5, 2012

2. Review Draft: Report and Recommendations of the Community
Mental Health Center Planning Committee

  3. Update on Health Management Associates Report ‐ Lori Seibel,
Community Health Endowment

4.  Health Care Innovation Grant Update ‐ CJ Johnson Region V
Administrator; Lori Seibel, Community Health Endowment 

 

Due to public interest in attending this meeting the location has been changed to Room 113
(located on the first floor of the County‐City Building).  Also, the draft and recommendations
will be emailed to Committee members on Tuesday, January 17, 2012.
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC) PLANNING COMMITTEE

THURSDAY, JANUARY 18, 2012
COUNTY-CITY BUILDING, 555 SOUTH 10TH STREET

ROOM 113
8:30 A.M.

Present:  Dean Settle, Community Mental Health Center (CMHC) Director; Pat Talbott,
Mental Health Association of Nebraska (MHA-NE); C.J. Johnson, Administrator, Region
V Systems; Deb Shoemaker, Executive Director, People’s Health Center (PHC); Lori
Seibel, President/Chief Executive Officer (CEO), Community Health Endowment (CHE);
Kerry Eagan, County Chief Administrative Officer (ex-officio); and Kit Boesch, Human
Services Administrator (ex-officio).

Also Present: Jane Raybould, Lancaster County Commissioner; Linda Wittmuss,
Associate Regional Administrator, Region V Systems; Captain Joe Wright, Lincoln Police
Department (LPD); Topher Hansen, Director, CenterPointe, Inc.; Jon Day, Executive
Director, Blue Valley Behavioral Health; Yvonne Svec, Lincoln Lancaster Mental Health
Foundation; Alan Green, Executive Director, MHA-NE; Bryon Belding, Deb Bodtke,
Laurie Consbruck, Tom Dierks, Alan Fulton, Lisa Janssen, Monica Janssen, Marylyde
Kornfeld, Daniel Leggiardro, Samuel Ridge, Rebecca Simerly, Joe Swoboda, Carol
Volkman and RaDonna Westlund, CMHC; Gail Anderson, CMHC Advisory Committee;
JRock Johnson, consumer advocate; Jackie Sordahl, Roger Svatos and Debra Trainor,
concerned citizens; Nancy Hicks, Lincoln Journal Star Newspaper; and Ann Taylor,
County Clerk’s Office.

Eagan called the meeting to order at 8:32 a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE JANUARY 5, 2012 MEETING

Item was held.

 2 REVIEW DRAFT: REPORT AND RECOMMENDATIONS OF THE
COMMUNITY MENTAL HEALTH CENTER (CMHC) PLANNING
COMMITTEE

A list of CMHC’s programs and services was disseminated (Exhibit A): 

• Community Support
• Medical Services
• Outpatient Therapy
• Day Treatment/Partial Hospitalization Program
• Day Rehabilitation
• Homeless/Special Needs Outreach
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• Psychiatric Residential Rehabilitation
• Crisis Center
• Peer, Volunteer & Student Placement
• Behavioral Health Jail Diversion Program
• Open Studio/Writers Workshop
• PIER (Partners in Empowerment and Recovery) Program
• Emergency Service Response
• 24-Hour Crisis Line/Mobile Crisis Service

The Committee reviewed the draft report and made the following suggestions (Exhibit
B):

Report

• Acknowledge Joan Anderson and Travis Parker, former Committee
members, and Gail Anderson and JRock Johnson, individuals who
have regularly attended and contributed to the proceedings.

• Include a summary of the main points from the community input
process and number of citizens that participated.

• Change the term case management to service coordination, except
in the community comments.

• Change Mental Health Jail Diversion Program to Behavioral Health
Jail Diversion Program in the second paragraph on Page 3.

• Change Services to Systems in the last paragraph on Page 3 and
indicate how much of the $3,843,696 is related to the Crisis Center.

• Add language to indicate that CMHC’s crisis response line has
absorbed several other crisis lines within the community.

• Include peer-operated services as a model to consider in the first
paragraph on Page 4.

• Indicate that integrated care could be bi-directional, i.e., primary
health care could be provided in a behavioral health setting on
Page 4.

• Add language to the second sentence in the second paragraph on
Page 4 to clarify that as a federally qualified health center (FQHC),
PHC only receives a higher federal reimbursement rate for Medicaid
patients’ medical visits.  PHC does not receive an enhanced rate for
behavioral health visits.

• Change the title the Center for Medicaid Services to the Center of
Medicare and Medicaid Services in the last paragraph on Page 4.

• Delete the phrase to the medically indigent in the last paragraph on
Page 4.  Also include a statement to clarify the purpose of the
grant that is referred to (better care, better health, and lower
costs).

• Include staff expertise, specifically in the area of working with the
severe and persistent mentally ill population, in the list of key
points that were garnered from the community input process on
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Page 5.
• Change the phrase effective community mental health program to

effective community mental health system in the last paragraph on
Page 5.

• Add the word be in front of the word found in the last sentence of
the first paragraph on Page 6.

• Revise the estimate of the cost of paying out sick leave and
vacation balances to separated employees on Page 6 to reflect that
it was $994,224 at the end of 2011.

• Include peer-operated programs in the language regarding
integration in the second paragraph on Page 7.

• Identify CMHC’s core services.
• Attach an appendix listing all of the documents that were

presented to the Committee.  Also cite the table of indirect costs.

Recommendations
  

• CMHC’s core services should be maintained in its present location
with as much continuity as possible during the transition period.

• Discussions should begin with Region V Systems for the purpose of
providing interim administrative oversight of CMHC for a
designated period of time while a new service model is developed.

• Use of advisors to craft a potential system redesign.
• A fully-detailed transition plan, timeline and communication plan

should be developed.
• County should maintain its present level of funding for CMHC until

alternative funding is in place.
• The County should participate in the establishment of a new

system of care with integration of primary health and behavioral
health services.

Settle felt the County should also remain the employer of record during transition
period to ensure stability.

C.J. Johnson was asked to verify the amount of funding CMHC receives from Region V
Systems (see Page 3).

There was consensus to post a copy of the draft report and recommendations on the
County’s website.  

 3 UPDATE ON HEALTH MANAGEMENT ASSOCIATES (HMA) REPORT
- Lori Seibel, President/Chief Executive Officer (CEO), Community Health
Endowment (CHE)

Item was held.
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 4 HEALTH CARE INNOVATION GRANT UPDATE - C.J. Johnson,
Administrator, Region V Systems; Lori Seibel, President/Chief Executive
Officer (CEO), Community Health Endowment (CHE)

Item was held.

 5 OTHER BUSINESS

Settle disseminated copies of the cover story in the January 16, 2012 edition of Modern
Healthcare titled “Juggling the Lineup - Seeking better financial results, providers
change services; experts worry about access” (Exhibit C).

 6 ADJOURNMENT

There being no further business, the meeting was adjourned at 11:20 a.m.

NOTE:  The next meeting will be held on February 3, 2012 at 8:30 a.m.

Submitted by Ann Taylor, County Clerk’s Office.


























