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MEETING NOTICE
COMMUNITY MENTAL HEALTH CENTER 

PLANNING COMMITTEE
THURSDAY, JANUARY 5, 2012

8:30 ‐ 11:00 a.m.
COUNTY – CITY BUILDING – 555 S 10TH ST

ROOM 107
(Human Services Conference Room)

AGENDA

1. Approval of Minutes for December 7, 2011

2. Health Care Innovation Grant Update ‐ CJ Johnson, Region V
Administrator; Lori Seibel, Community Health Endowment

  3.  Correspondence from Premier Psychiatric Group, LLC

4.  Community Mental Health Center Service Model Scenarios *

5. Formulation of Final Report

 

* Committee members who have suggestions or recommendations on this topic and would like
them distributed to the Committee prior to meeting on January 5, 2012 should send them to
Eagan or Boesch as soon as possible.
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC) PLANNING COMMITTEE

THURSDAY, JANUARY 5, 2012
COUNTY-CITY BUILDING, 555 SOUTH 10TH STREET
ROOM 107 - HUMAN SERVICES CONFERENCE ROOM

8:30 A.M.

Present:  Dean Settle, Community Mental Health Center (CMHC) Director; Pat Talbott,
Mental Health Association of Nebraska (MHA-NE); C.J. Johnson, Administrator, Region
V Systems; Deb Shoemaker, Executive Director, People’s Health Center (PHC); Lori
Seibel, President/Chief Executive Officer (CEO), Community Health Endowment (CHE);
Kerry Eagan, County Chief Administrative Officer (ex-officio); and Kit Boesch, Human
Services Administrator (ex-officio).

Also Present: Gail Anderson, CMHC Advisory Committee; Linda Wittmuss, Associate
Regional Administrator, Region V Systems; Alan Green, Executive Director, MHA-NE;
Destenie Commuso, Chad Magdanz, and Kasey Meyer, MHA-NE; Karen Soucie, citizen;
JRock Johnson, consumer advocate; and Ann Taylor, County Clerk’s Office.

NOTE: Travis Parker has resigned his position as CMHC Deputy Director and is no
longer serving on the committee.

Eagan called the meeting to order at 8:36 a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE DECEMBER 7, 2011 MEETING

MOTION: Anderson moved and Talbott seconded approval of the December 7, 2011
minutes.  

Settle clarified that he will be employed by the County rather than retained as a
contract employee, as he had indicated at the December 7th meeting. 

ROLL CALL:  Settle, Talbott and C.J. Johnson voted aye.  Shoemaker abstained from
voting.  Seibel was absent from voting.  Motion carried 3-0, with one abstention.

 2 HEALTH CARE INNOVATION GRANT UPDATE - C.J. Johnson,
Administrator, Region V Systems; Lori Seibel, President/Chief Executive
Officer (CEO), Community Health Endowment (CHE)

C.J. Johnson, Administrator, Region V Systems, said Region V, the People’s Health
Center (PHC); Electronic Behavioral Health Information Network (eBHIN); and
University of Nebraska-Lincoln (UNL) Public Policy Center (PPC) decided to develop a
proposal for the Health Care Innovation grant.  At the same time, the HMA Steering
Committee decided to submit a proposal, with the Lincoln Medical Education
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Partnership (LMEP) as the applicant.  It was believed that grant proposal may be
regarded with favor if physician driven, from the primary care side.  He said he
conferred with Lori Seibel, President/Chief Executive Officer (CEO), Community Health
Endowment (CHE), and they decided it would be best to coordinate efforts and submit
a single proposal, with LMEP as the applicant.  C.J. Johnson said Public Health Solutions
(the district health department that serves Filmore, Gage, Jefferson, Saline and Thayer
Counties) and the Four Corners Health Department (the district health department that
serves Butler, Polk, Seward and York Counties) will be invited to join in the proposal. 
NOTE:  Grant proposals are due January 27th.  He said they will be looking at common
areas of focus such as collaborations between health care facilities and programs on
the primary care side and the continuation of cluster-based planning on the behavioral
health side.

Seibel arrived at the meeting at 8:45 a.m.

Settle said he believes the Clinic with a Heart (free clinic) should be included.  Seibel
said it will.  Settle asked whether there are plans to include the People’s City Mission’s
free medical program.  Seibel said efforts to connect with their program and the
Nebraska Urban Indian Medical Center have been rebuffed.  It was noted they have a
different funding stream.   

Eagan felt the grant is relevant to the Committee’s work and recommendation to the
County Board.  Seibel said she does not believe that is necessarily so.  Eagan asked
why not, noting behavioral health integration has been one of the key topics of
discussion.  Boesch said she believes the grant and HMA’s recommendations could
impact the way CMHC is integrated into the community.  NOTE: HMA was engaged by
CHE to study the health care safety net, including broad integration of physical and
mental health services.  It is anticipated that HMA’s recommendations will be made
public on January 25th.  Seibel said the Committee recommendations should not be
dependent on receiving the grant or HMA’s recommendations.  She said the Committee
has a more extensive knowledge of the community and should formulate an opinion
based on that knowledge.  Seibel acknowledged the HMA could offer a different
perspective and said the Committee could always make adjustments to its opinion after
reading HMA’s recommendations.  Settle said the Board will be working on next year’s
budget and new revenues would be an important consideration.  Seibel explained that
the grant funding would be limited to three years and cannot supplant any existing
funding.  C.J. Johnson said the grant funding will help with system change, such as
integration of behavioral health and medical services, and free up funds that have been
committed to that effort.  Boesch inquired about CMHC’s involvement.  Johnson said it
would be in terms of services.  NOTE:  CMHC currently provides community support
services to approximately 850 individuals.  

 3 CORRESPONDENCE FROM PREMIER PSYCHIATRIC GROUP, LLC

Eagan said the letter from Premier Psychiatric Group, LLC. (PPG) proposes major
changes to how CMHC is operated (Exhibit A).



Page 3

Shoemaker said the letter contained several erroneous statements.  She said she had
one informational meeting with PPG, at the request of another party.  Shoemaker said
she explained what is happening with behavioral health integration but did not indicate
that PHC would be interested in a partnership with the PPG.  Shoemaker said she has
not had any conversations with Dr. Duffy since that meeting.  She also clarified that
PPG is not Federally Qualified Health Center (FQHC), as stated in their letter.

A letter from Alan Green, Executive Director, MHA-NE, responding to the letter from
PPG, was also submitted into the record (Exhibit B).

 4 COMMUNITY MENTAL HEALTH CENTER (CMHC) SERVICE MODEL
SCENARIOS

Discussion took place with the following observations:

• Although it is difficult to demonstrate, the County’s investment in
CMHC has resulted in cost savings in other areas, such as General
Assistance (GA) and the criminal justice system.

• If the County divests itself of funding, Region V would have to
determine how to best meet those clients’ needs.  The County would 
have to pay out vacation, sick leave and retirement accruals which are
well above the County’s present investment.

• Clients are comfortable with the current location which is in close
proximity to support services.  Satellite sites are an option. 

• There is value in having a community mental health center.  
• A public mental health system serves as the “last resort” for many

individuals.  
• Innovation may be difficult to achieve in a government setting.
• It may be possible to “re-tool” staff to better meet client needs.
• Bryan/LGH (hospital) also has a “stake” in the provision of psychiatric

services.

Four possible scenarios were identified:

1. County would maintain the current governance structure for a period
of time and begin system changes.

2. County would contract with Region V to oversee CMHC during a
transitional period of time, up to two years.  County would maintain
current level of funding for programs and administration.  Staff would
become employees of Region V.

3. A Request for Proposal (RFP) would be issued for mental health
services.  The County would maintain its current level of funding for
programs.

4. County would totally divest itself of funding of mental health services,
other than that which is statutorily required.

Committee members were informally polled regarding their preference.  Settle felt the
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first provided the most stability.  He said he does not have an issue with the second
scenario but felt it may not gain the approval of the provider group.  Settle also
expressed concern that the system of care may be broken up under the third scenario. 
Johnson and Shoemaker felt the second was the most viable scenario.  Talbott
indicated a preference for the second and third scenarios, with a slight preference for
the second.  She said she wants to insure that the individuals being served are affected
in the least possible way.  Seibel said she is leaning towards the third scenario as she
does not want to see clients and staff left in limbo.  

 5 FORMULATION OF FINAL REPORT

These fundamental findings were noted:

• A community mental health center with core essential services in one
location is in the best interest of consumers.

• We are moving towards primary care/behavioral health integration.

Eagan said he and Boesch agreed to work on drafting the final report and will bring it
back for the next meeting.

JRock Johnson disseminated copies of Shared Decision-Making in Mental Health Care
that was issued by the U.S. Department of Health and Human Services, Substance
Abuse and Mental Health Services Administration (SAMHSA) (Exhibit C).

 6 ADJOURNMENT

There being no further business, the meeting was adjourned at 11:15 a.m.

NOTE:  The next meeting will be held on January 18, 2012 at 8:30 a.m.

Submitted by Ann Taylor, County Clerk’s Office.






















































































































































































































































