LA

NCASTER

MEETING NOTICE
COMMUNITY MENTAL HEALTH CENTER
PLANNING COMMITTEE
WEDNESDAY, NOVEMBER 9, 2011
8:30-11:00 AM
COUNTY - CITY BUILDING — 555 S 10™ ST
ROOM 107
(Human Services Conference Room)

AGENDA
1. Approval of Minutes for October 12, 2011
2. Update on Community Input Process
3. Health Management Associates Update - Lori Seibel, Community

Health Endowment, President/CEO
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MINUTES
COMMUNITY MENTAL HEALTH CENTER (CMHC) PLANNING COMMITTEE
WEDNESDAY, NOVEMBER 9, 2011
COUNTY-CITY BUILDING, 555 SOUTH 10™ STREET
ROOM 107 - HUMAN SERVICES CONFERENCE ROOM
8:30 A.M.

Present: Dean Settle, Community Mental Health Center (CMHC) Director; Travis Parker,
CMHC Deputy Director; Pat Talbott, Mental Health Association (MHA); C. J. Johnson,
Administrator, Region V Systems; Deb Shoemaker, Executive Director, People’s Health
Center (PHC); Lori Seibel, President/Chief Executive Officer (CEQ), Community Health
Endowment (CHE); Kerry Eagan, County Chief Administrative Officer (ex-officio); and
Kit Boesch, Human Services Administrator (ex-officio).

Also Present: Ann Taylor, County Clerk’s Office.

NOTE: Joan Anderson, Executive Director, Lancaster County Medical Society (LCMS),
has resigned from the committee.

Eagan called the meeting to order at 8:37 a.m.

AGENDA ITEM

1 APPROVAL OF MINUTES OF THE OCTOBER 12, 2011 MEETING

MOTION: Parker moved and Talbott seconded approval of the October 7, 2011
minutes. Settle, Parker, Talbott, Johnson, Shoemaker and Seibel voted
aye. Motion carried 6-0.

2 UPDATE ON THE COMMUNITY INPUT PROCESS

Kit Boesch, Human Services Administrator, said community meetings (forums) were
held with the parents/families, consumers, providers and staff. She noted committee
members have attended at least one of those sessions. Meetings were also held with
four ethnic groups at the Asian Community and Cultural Center, Hispanic Center,
Malone Community Center and the Fusion Project, which is located in the Asian
Community and Cultural Center and works with the immigrant and refugee populations.
Boesch said there have only been five messages on the telephone message line.

Lori Seibel, President/Chief Executive Officer (CEO), Community Health Endowment

(CHE), said there have been 71 clicks on the on-line survey that was posted on the
County’s website but is not sure how many were completed.

Page 1



Seibel presented a summary of the notes from the “listening” session that was held with
mental health consumers at the Midtown Center on October 5" (Exhibit A). The
questions that were posed to the group were:

e What is the most important thing about the way you currently receive
mental health services?

= Relying on your personal experiences, what is the one thing you would
change about the way you receive mental health services?

e What do you want and need to stay well?

e Do you have a primary medical doctor? If no, why not? If yes, does
your primary care doctor communicate about your needs with your
mental health provider?

* How important to you is the location of the Community Mental Health
Center (CMHC)?

* How do you pay for your mental health services?

e How important do you believe CMHC is to the overall quality of life in
Lancaster County?

e Based on your personal experiences, are you aware of any best
practices in the delivery of public mental health services that should be
considered in Lancaster County?

e Is there anything else that you would like us to know?

Deb Shoemaker, Executive Director, People’s Health Center (PHC), suggested including
the number of attendees in the notes. The following estimates were provided:
Consumers (75); Parents/Families (40); Advocacy Groups (6); Service Providers (23);
and Staff (50).

Parker suggested it would be appropriate for the County Board to recognize Seibel; Pat
Talbott and the Consumer Family Coalition; and Leadership Lincoln for their efforts
related to Community Mental Health Center (CMHC) community input process.

There was consensus to prepare a report indicating how each group from the “listening
tour” and focus groups answered the list of questions and to include it in the
Committee’s report to the County Board. The report will also include an overview of the
Committee’s general purpose, a summary of discussions, main conclusions and
recommendations, an executive summary and attachments.
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3 HEALTH MANAGEMENT ASSOCIATES (HMA) UPDATE - Lori Seibel,
President/Chief Executive Officer (CEO), Community Health Endowment
(CHE)

Lori Seibel, President/Chief Executive Officer (CEO), Community Health Endowment
(CHE), said HMA is tentatively scheduled to present its report to CHE on January 18™.
NOTE: HMA was hired by the Community Health Endowment (CHE) to study a broad
integration of physical and mental health services. Seibel distributed a list of interviews
HMA has completed (Exhibit B).

Boesch asked Seibel whether HMA will provide process recommendations. Seibel said
their report will include discussion on the need for collaboration and integration,
particularly on the behavioral health piece. Seibel said she has kept HMA apprised of
the community input process. Kate Lyon, HMA, had asked whether there was a staffing
strategy looking ahead one, three and five years and the potential cost savings. Dean
Settle, CMHC Director, said it is projected that at least six staff at CMHC will leave within
the next 18 months. Travis Parker, CMHC Deputy Director, projected savings in salaries
and benefits in the range of $125,000 to $150,000. Seibel said some of the staff that
participated in the staff focus group indicated they would agree to pay reductions.
Eagan said lower wages would have to be negotiated.

Boesch asked whether enough has come out of the community input process to begin
to look at alternative ways of providing services. Parker said this all came about
because of budget considerations and suggested the Committee many need to focus on
the programs the County subsidizes.

Eagan asked whether additional steps are being taken to track the General Assistance
(GA) costs. Parker said Gary Chalupa, Veterans Service Officer/GA Director, has some
ideas on how to determine those costs.

Seibel said she does not believe the Committee can just look at County-funded services,
although that is the root of the issue. She suggested the Committee begin to devise
possible scenarios, based on the information it has gathered, and reach some
semblance of a major recommendation regarding what the community system should
look like, rather than waiting and being influenced by the HMA report. Settle concurred,
stating this is a rare opportunity to reset what that system will look like.

C. J. Johnson, Administrator, Region V Systems, said the Committee needs to define for
the County Board what the cost savings would be if the County were to totally divest
itself of funding, because some County Commissioners have “big figures in their heads.”
Seibel agreed that the Board may see it as a “bottom line number” but felt the
Committee can make a case that the answer is not in “all or nothing.” Johnson said the
ramifications of those funding reductions, such as the potential for an increased number
of emergency protective custody (EPC’s) clients, can then be brought forward. Seibel
said it comes back to the question of whether county government has a responsibility,
beyond what is statutorily mandated, to provide services.
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Boesch felt the Committee’s report needs to reflect that a number of other entities,
which the County Board has no control over or responsibility for, would have to be part
of any significant change to the system.

Johnson said he believes the services currently provided by CMHC should continue at
that location even if CMHC is eliminated to meet the needs of those consumers.
Shoemaker concurred, noting many of those consumers have relocated to be close to
those services and the support services (pharmacies, hospital, bus lines, affordable
housing, etc.) that are in close proximity. Johnson said those things are critical to the
overall health of those individuals. Seibel said an alternative would be to provide those
services at more than one location, like a satellite. Boesch said consumers, families and
staff have stressed that consistency is crucial.

Talbott said several individuals have indicated fears to her that the Crisis Center will be
relocated to the new jail facility. Eagan said there are no plans to do so. He said the
current jail facility will be remodeled once the new jail is opened and that building could
accommodate the Crisis Center.

Parker said there may be sufficient business from individuals covered by Medicaid once

changes resulting from the Affordable Care Act take effect that county funding may not
be required, beyond what is statutorily required. Settle said there will always be a need
for a “bridge” for individuals coming in and out of institutions. He said Medicaid will not
cover the initial costs, perhaps for up to a year.

The following scenarios were discussed:

County maintains current level of funding

CMHC’s budget is reduced or revenues are increased

County divests itself of funding unobligated services

County continues to provide funding but the system is redesigned

(service model is changed or there is integration of services)

o County divests itself of funding but services are maintained at that
location

o Relocation of services

o Services are bid out (CMHC could submit a bid to provide services)

There was consensus to discuss the pros and cons of the various scenarios at the next
meeting. General Assistance (GA) costs will also be discussed.

Shoemaker exited the meeting at 10:12 a.m.

Parker said CHE has agreed to cover the cost of having 5-City TV cover the Town Hall
Meeting (scheduled for 7:00 to 9:00 p.m on November 21* at the Auld Recreation

Center).
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4  ADJOURNMENT
There being no further business, the meeting was adjourned at 10:39 a.m.
NOTE: The next meeting will be held on December 7, 2011 at 8:30 a.m.

Submitted by Ann Taylor, County Clerk’s Office.

Page 5



EXHIBIT

A

tabbies®

Mental Health Consumers
Focus Groups (Midtown Center)
10/5/11

Combined Notes

1. What is the MOST important thing about the way you CURRENTLY receive mental health
services?

e Consumers at Midtown were most likely to state that their case managers were the
most important thing about the way they receive mental health services. They were
also highly favorable about the life skills classes and socialization opportunities at
Midtown. Other important issues included the assistance they receive in insurance
matters and in establishing eligibility for other services, transportation assistance, and

medication assistance.

2. Relying on your personal experiences, what is the ONE THING YOU WOULD CHANGE
about the way you receive mental health services?

e Midtown consumers noted that they would like more assistance/opportunity in finding
and securing meaningful employment. Midtown consumers also stated that the lack of
available transportation and lack of physical activity/exercise is a concern to them.
Other things that the consumers would change include governmental policies that don’t
favor mentally ill clients, more structured activities, return of Wednesday evening
activities, the limited timeframe for medicine disbursement at CMHC, more access to
computers, lack of “face time” with psychiatrists, and inconvenient bus routes.

3. What do you want and need to stay well?

o Consumers were most likely to respond that they need/want medication, structure
offered by the Midtown Center, and employment. They also reported needing/wanting
life skill classes, physical exercise and good nutrition, education, and consistent housing.

4. Do you have a primary medical doctor? If no, why not? If yes, does your primary care
doctor communicate about your needs with your mental health provider?

e Midtown consumers were most likely to report that they did have a primary care
physician. About one-half responded that they believe that their primary doctor
communicates with their mental health provider.

5. How important to you is the location of the Community Mental Health Center?
¢ Most Midtown consumers believe that the location of CMHC is important, noting its

location on the bus route, and proximity to BryanLGH and/or their place of residence.
Several stated that CMHC should consider satellite locations, especially in north Lincoln.



How do you pay for your mental health services?

The most common sources of payment by Midtown consumers are Medicaid, Medicare,
SSI, Veteran’s Administration, and disability.

How important do you believe the Community Mental Health Center is to the overall
quality of life in Lancaster County?

Midtown consumers generally stated that CMHC is very important to the overall quality
of life in Lancaster County because it prevents individuals from being hospitalized, jailed,
and/or admitted to the Crisis Center. Several consumers stated that they would be
homeless without the services of CMHC.

Based on your personal experiences, are you aware of any BEST PRACTICES in the delivery
of public mental health services that should be considered in Lancaster County?

Midtown consumers stated that Midtown Center services are a “best practice.” They
noted the life skills classes and use of case managers. Potential options include
providing more services in the client’s home, more communication between mental and
physical health providers, recovery conferences, improved privacy in visitation areas,
walk-in services at the VA, and allowing pets be part of the recovery process

Is there anything else that you would like us to know?

Midtown consumers reiterated their support for the Midtown Center, noting its
importance in client stability, socialization, and life skills education. Several consumers
noted that they were without family support and have relied on the Midtown Center in
this way. Specific issues included the lack of dental and vision clinics who accept
Medicare and the need for access to legal assistance.



Joan Anderson Executive Director Lancaster County Medical Society
Nicole Anderson, MD Medical Director and Vice-President, Board of Directors Clinic with a Heart
Wende Baker Network Director Electronic Behavioral Health Information Network (eBHIN)
Mary Barry-Magsamen Director St. Monica's
Dennis Berens Office of Rural Health Nebraska Department of Health and Human Services
Chris Beutler Mayor City of Lincoln
Georgia Blobaum Director of Operations Advanced Medical Imaging
Suzanne Blue Executive Director Matt Talbott Kitchen and Outreach
Heath Boddy Executive Director Nebraska Health Care Association
Kit Boesch Administrator, Human Services Lancaster County
Patty Bohart MD Psychiatrist Community Mental Health Center
Rick Bohaty Director, Information Technology Saint Elizabeth Regional Medical Center
Brian Bossard MD Medical Director BryanLGH Medical Center
Kim Brodersen Supervisor, Mental Health Division Lancaster County Corrections
David Brown DDS Executive Associate Dean, Academic Affairs UNMC College of Dentristry
Kathy Byroth Licensed Mental Health Professional People's Health Center
Kathy Campbell Vice President of Patient Care Services/Chief Nursing Officer BryanLGH Medical Center
George Carr Chief Information Officer BryanLGH Medical Center East
Jennifer Carter Director of Public Policy & Program Director / Staff Attorney,  |Nebraska Appleseed
Healthcare Access Program

Chris Caudill MD Volunteer, Clinic with a Heart
Gary Chalupa County Veterans Service Officer Lancaster County, Veterans Service/GA
Vivianne Chaumont Director, Division of Medicaid and Long Tern Care Nebraska Department of Health and Human Services
Carolyn Cody Vice President, Medical Affairs BryanLGH Medical Center
Janet Coleman Board Member People's Health Center

Community Health Board of Trustees

Endowment
Wayne Cramm Board Member People's Health Center
Carol Crumpacker Director Child Guidance Center
Deb Daily Director of Operations Center for People in Need
Jon Day Executive Director Blue Valley Behavioral Health
Vicki Duey Executive Director Four Corners Health Department, York NE
Walter Duffy MD Psychiatrist Premier Psychiatric Group
Timothy Durham DDS Assistant Dean for Patient Services & Quality Officer UNMC College of Dentristry
Kerry Eagan Chief Administrative Officer Lancaster County Board of Commissioners
Joyce Ebmeier Vice President, Strategic Planning Tabitha Health Care Services EXHIBIT
Christine Emler MD Associate Chief of Medicine 1of4 VA Nebraska Western lowa Health Care System
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Shannon Engler Director, Mental Health Services BryanLGH West

Julie Erickson Lobbyist American Communications Group

Kim Etherton Executive Director Community Correnctions, Lancaster County
Keith Fickenscher Administrator Lancaster Manor

Brenda Fisher Program Director, Human Services Lancaster County, Corrections

Roger Fisher DDS Volunteer Dentist, Clinic with a Heart

Julie Fisher-Erickson Clinical Supervisor Lutheran Family Services

Jane Ford Witthoff Director Public Health Solutions District Health Department, Crete NE
Steve Frederick Division Manager - Health Data & Evaluation Lincon-Lancaster County Health Dept
Charles Genrich, DDS Volunteer Dentist, Clinic with a Heart

Barbara Grant Director, Circle of Care Indian Center, Inc.

Ryan Gratopp Board Member People's Health Center

Alan Green Director Mental Health Assocation of NE

Russ Gronewold Chief Financial Officer BryanLGH Health System

Paula Guerrero Board Member People's Health Center

Martha Hakenkamp Program Monitor Aging Partners

Judy Halstead Director Lincon-Lancaster County Health Dept
Kelley Hanau Nurse Practitioner The Peoples City Mission - Free Medical Clinic
Susan Hancock Consumer Specialist Region V Systems

Topher Hansen Executive Director Centerpointe, Inc.

George Hansen MD Physician Autumn Ridge Family Medicine

Teresa Harms Executive Director Clinic with a Heart

Pat Hoidal, RN, MPH Director of Performance Improvement and Risk Management |Saint Elizabeth Regional Medical Center
Tom Hoover Program Manager ED Connections

Larry Hudkins Commissioner Lancaster County Board of Commissioners
John Huff Fire Chief Lincoln Fire & Rescue

Patrick Hurlbut MD Physician Prairie Orthopaedic

Jill lensen Chair

C.l. Johnson Regional Administrator Region V Systems

Kim Joy Physician Assistant People’s Health Center

Corrie Kielty Director, Clinic Operations People's Health Center

Ardi Korver Director of Continuing Education Region V Systems

Jason Krueger MD Emergency Department Saint Elizabeth Regional Medical Center
Doug Kucera Vice President Finance & CFO Saint Elizabeth Regional Medical Center
Elton Larson Budget Analyst State of Nebraska, Administrative Services - Budget Division
Michele |Lemon Nurse Practitioner 2 of 4 Premier Psychiatric Group




Karla Lester President, Board of Health and Executive Director, Teach aKid |Lincoln-Lancaster County Board of Health and Teach a Kid to Fish
to Fish

Charlotte |Liggett Vice President, Strategy Catholic Health Initiatives

Alan Linderman MD President/CEO Lincoln Medical Education Partnership

Shane Ludwig Director of Information People's Health Center

Maryam Mahmoodian MD Medical Director People's Health Center

Andrea Mason Manager, Community Health Services Lincon-Lancaster County Health Department

Thomas McGuire MD Clinic Physician Nebraska Urban Indian Medical Clinic

Gwendy Meginnis Dental Division Manager Lincon-Lancaster County Health Department

Dennis Meyer Director, Budget & Fiscal Office Lancaster County

Ed Mlinek MD Emergency Department BryanLGH Medical Center

Kim Moore President & CEO Saint Elizabeth Regional Medical Center

Sara Morris Hospitalist Coordinator BryanLGH Medical Center West

Kasey Moyer Associate Director Mental Health Assocation of NE

Suzan Mulligan Manager, Care Management BryanLGH Medical Center East

Annette Murrell Board Member People's Health Center

Mike Myers MD Program Director, Lincoln Family Medicine Program Lincoln Medical Education Partnership

Jim Naeve Business Manager & Coordinator of Practice Management Lincoln Medical Education Partnership
Curriculum

Gerry Oligmueller Budget Administrator State of Nebraska, Administrative Services - Budget Division

Trish Owen Deputy Chief of Staff City of Lincoln, Mayor's Office

Travis Parker Deputy Director Community Mental Health Center

Dave Paulus, MD Chief Medical Officer People's Health Center

June Pederson Director Aging Partners

Michelle Petersen, MD Pediatrician Capital Pediatrics

Lisa Peterson, MD Past President, LLCHD Board of Health Northrup Internal Medicine & Primary Care

Brendon Polt Director of Government Relations Nebraska Health Care Association

Maria Prendes-Lintel Ph.D. Psychologist

Ruth Radenslaben Director, Emergency Services BryanLGH Health System - West

Libby Raetz Interim Vice President of Nursing Saint Elizabeth Regional Medical Center

Tom Rauner Office of Rural Health Nebraska Department of Health and Human Services

Bob Rauner MD Director; Chair, Public Health Committee at Nebraska Medical Partnership for a Healthy Lincoln, Nebraska Medical Association,
Association; Clinical Coordinator, Wide River Technology and Wide River Technology Extension Center
Extension Center

Jane Raybould Commissioner Lancaster County Board of Commissicners

Arathi Reddy DDS Dental Director People's Health Center

Laura Redoutey President Nebraska Hospital Association
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Josie Rodriguez Board Member People's Health Center

Sanat Roy MD Medical Director, Psychiatrist Community Mental Health Center

Kim Russel President & CEO BryanLGH Health System

Carleen Sanchez, Ph.D, Board Member People's Health Center

Dr. Sattar MD General Assistance Clinic Lincoln-Lancaster County Health Department

Michelle Schindler Director Lancaster County Youth Services Center

Deb Schorr Chair Lancaster County Board of Commissioners

JoAnne Scott Clinical Administrator Nebraska Urban Indian Medical Center

Todd Searls Director Wide Rive Technology Extension Center

Lori Seibel President/CEQO Community Health Endowment

Dean Settle Executive Director Community Mental Health Center

Deb Shoemaker Executive Director People's Health Center

Emmett Snow Board Member People's Health Center

Ron Sorensen Director of Strategic Planning and Project Management Region V Systems

William Spaulding, Ph.D. University of Nebraska-Lincoln Faculty; President, Nebraska UNL- Department of Psychology
Psychological Association

Les Spry MD Physician Lincoln Nephrology & Hypertension

Heidi Stark DDS Member Lincoln-Lancaster County Board of Health

Steve Steinkuehler, Ph.D. Coo Premier Psychiatric Group

Regina Sullivan Clyde Malone Community Center

Mary Sullivan Director, RAISE ETP University of Nebraska-Lincoln

Pat Talbott Consumer/Peer Counselor Community Mental Health Center

Phil Tegeler Executive Director Cornhusker Place

Marjoire Theel Health Services Supervisor Lincoln Public Schools

Gretchen [Thornburg Finance Director People's Health Center

Mike Thurber Director Lancaster County Corrections

Steve Uetrecht Practice Manager People's City Mission Free Medical Clinic

Sue Unvert Coordinator, Case Management Saint Elizabeth Regional Medical Center

Huff Vicki Member HMA Steering Committee

Cary Ward MD Physician Saint Elizabeth Regional Medical Center

Ryan Whitney MD |Board Member Partnership for a Healthy Lincoln

Larry Widman MD Psychiatrist BryanLGH Heartland Psychiatry

Joe Wright Captain Lincoln Police Department

Kristi Zerr Director of Nursing Centerpointe, Inc.

Jan Zoucha Board Member

Partnership for a Healthy Lincoln
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