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MID-YEAR BUDGET RETREAT
LANCASTER COUNTY BOARD OF COMMISSIONERS
UNION BANK AND TRUST, 6801 SOUTH 27TH STREET

WEDNESDAY, FEBRUARY 11, 2009
8:30 A.M.

Commissioners Present: Bernie Heier, Chair
Ray Stevens, Vice Chair
Larry Hudkins
Bob Workman
Deb Schorr

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget & Fiscal Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:36 a.m.

ADDITIONS TO THE AGENDA

A. Report from the Nebraska Association of County Officials
(NACO) on Stimulus Package

B. Reconfiguration of County Clerk’s Office Space in the County-
City Building (Exhibit A)

C. Self-Insured Analysis of County’s Insurance Program (Exhibit
B)

MOTION: Workman moved and Hudkins seconded approval of the additions to the
agenda.  Workman, Heier, Schorr, Hudkins and Stevens voted aye. 
Motion carried.

AGENDA ITEM

Five-Year Forecast

Dennis Meyer, Budget and Fiscal Officer, gave an overview of the following documents
(Exhibit C):

< Tax, Valuation and Budget History (Page 2-1 through 2-3)
< General Fund Breakdown (Pages 2-4 through 2-7)






























































































































































































































































































































































