
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, MARCH 24, 2016
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Todd Wiltgen, Vice Chair
Deb Schorr
Larry Hudkins
Bill Avery

Others Present: Kerry Eagan, Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on March 23, 2016.

The Vice Chair noted the location of the Open Meetings Act and opened the meeting at
8:31 a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE MARCH 17, 2016 STAFF
MEETING

MOTION: Hudkins moved and Avery seconded approval of the March 17, 2016 Staff
Meeting minutes.  Avery, Hudkins and Wiltgen voted aye.  Schorr
abstained from voting.  Amundson was absent from voting.  Motion
carried 3-0, with one abstention. 

 2 ADDITIONS TO THE AGENDA

A. Report on Discussion at the Waverly City Council Meeting on the
Interlocal Agreement Between Lancaster County, City of Waverly and
Seward County to Participate in Cooperative Bidding for 2016 Road
Resurfacing Projects

B. Meeting with Karen Wobig, Lancaster County Extension Urban Unit
Leader; Dave Varner, Interim Director, Southeast Research and
Extension Center, University of Nebraska-Lincoln (UNL); and Don
Killeen, County Property Manager
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C. Update on Electronic Records Management Process
D. Update on the Railroad and Transportation Safety District (RTSD)

Project at North 33rd Street and Cornhusker Highway
E. Presentation by Commissioner Schorr and Pam Dingman, County

Engineer, at the Hickman City Council Meeting

MOTION: Hudkins moved and Schorr seconded approval of the additions to the
agenda.  Schorr, Hudkins, Avery and Wiltgen voted aye.  Amundson was
absent from voting.  Motion carried 4-0. 

The Chair arrived at 8:34 a.m. and assumed direction of the meeting.

 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates

Joe Kohout, Kissel/E&S Associates, presented a legislative update (Exhibit A), noting
the following:

• Legislative Bill (LB) 742 (Change county population thresholds)
advanced to Select File with one amendment (AM 2649) which 
addresses the threshold for Civil Service.

• A series of amendments to LB 894 (Change provisions relating to
juveniles) were adopted (see Exhibits B & C) and the bill was placed
on Final Reading.

• LB 774 (Provide a sales and use tax exemption for purchases by non-
profit substance abuse treatment centers), which was amended to
contain the provisions of LB 542 (Provide a sales tax exemption for
purchases by county agricultural societies), has become the omnibus
sales tax bill this year.  Some Revenue Committee members
questioned why sales tax relief is being done for certain entities but
property tax relief has not emerged from the Committee.  Kohout said
Senator Burke Harr pointed out that Agricultural Societies are typically
supported by a county levy and are using property tax dollars to pay
sales taxes.

• The Revenue Committee will hold a hearing on AM 2617 to LB 958
(Change provisions relating to budgets, the valuation of agricultural
land, and levy limitations) later in the day (see Exhibit D).  The
amendment would scale back the bill so the three percent of unused
budget authority would be limited to community colleges and would
increase the amount of dollars that would go to horticultural and
agricultural based land in terms of the Property Tax Relief Fund. 
Kohout noted the lobbyists have clear direction to oppose the bill if it
is advanced by the Revenue Committee without the amendment. 
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• The Nebraska Association of County Officials (NACO) and Nebraska
Cattlemen Association negotiated an amendment (AM 2623) to LB 977
(Change provisions relating to implements of husbandry on highways)
(see Exhibit E).

• LB 1032 (Adopt the Transitional Health Insurance Program Act and
provide duties for the Department of Health and Human Services) is
slated for debate on Tuesday.  Kohout suggested Commissioners may
want to contact Health and Human Services Committee members to
urge support.

Wiltgen asked why LB 765 (Increase original certificate of title fees for vehicles
transferred to Nebraska from another state or country) has stalled in the Transportation
and Telecommunications Committee.  Kohout said he will check.

Schorr asked how LB 894 (Change provisions relating to juveniles) reached a point
where it only requires legal counsel in three counties (Douglas, Lancaster and Sarpy)
for youth who face charges.  Kohout explained Senator Bob Krist was unable to attend
the hearing and offered AM 2700 to address rural senators’ concerns regarding costs. 
He said Senator Kathy Campbell spoke against the amendment as it would create two
different systems.  Kohout said Senator Chambers spoke after the amendment was
adopted, stating senators had adopted an unconstitutional provision.  

ACTION ITEMS

A. Designation of County Representatives and Approval of Proposal for
In-Kind Contribution of $1,756 per Attendee for Prudential Client
Conference (May 11-13, 2016 in Colorado Springs, Colorado)

MOTION: Hudkins moved and Wiltgen seconded to authorize the Chair to sign a 
letter designating the County representatives and approving the proposal
for an in-kind contribution.  Hudkins, Avery, Wiltgen, Schorr and
Amundson voted aye.  Motion carried 5-0.

DISCUSSION OF BOARD MEMBER MEETINGS

A. Lancaster County Fairgrounds Joint Public Agency (JPA) - Wiltgen,
Avery

Wiltgen said they approved a claim and reviewed the Market Study draft.
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B. Lincoln Metropolitan Planning Organization (MPO) - Amundson,
Wiltgen

Amundson and Wiltgen reported there were briefings on the Lincoln South Beltway
project, 2040 Long Range Transportation Plan, and the Nebraska Department of Roads
(NDOR) Vanpool Project which will provide statewide contracted/vendor vanpool service
for the Lincoln and Omaha metro regions and rural Nebraska.  Amundson suggested a
briefing on the Vanpool Project also be provided to the Board.

 4 LANCASTER COUNTY AGRICULTURAL SOCIETY QUARTERLY
REPORT - Amy Dickerson, Lancaster Event Center Managing Director;
Alan Wood, Lancaster County Agricultural Society Counsel; Jim Swanson,
Lancaster County Agricultural Society Board 

Amy Dickerson, Lancaster Event Center Managing Director, gave an update on
remodeling efforts, staffing changes, events, the Phase 2.5 relaunch, a sponsorship
challenge and the upcoming Lancaster County Super Fair which will be held August 4-
13 at the Lancaster Event Center (Exhibits F and G).  She noted high attendance at the
Car Swap Meet on March 6th and said traffic was backed up almost to the Interstate-80
interchange in Waverly.  Hudkins suggested Dickerson contact Randy Hoskins, Assistant
City Engineer, regarding traffic issues. 

Dickerson discussed the market study and said the consultant looked at all the different
markets the Event Center could participate in.  She said the report will help them
finalize the master plan and said the consultant will create a report on what the
financials would look like after the expansion and several years of operation.  That
information will be fed into a financial model to look at bond repayment.  Schorr
suggested Dickerson communicate the timing of any bond issue to the Mayor’s Office. 

Dickerson said recent City bus route changes provided a route that is close to the Event
Center.  Hudkins suggested Dickerson talk to the City Engineer’s Office about the
possibility of a bus pullout on North 84th Street.  Amundson suggested the topic be
scheduled on a City-County Common Meeting agenda.

Dickerson also reported she is working with the Lincoln Convention and Visitors Bureau
(CVB) on plans to bid to host the 2020 National High School Rodeo Finals (NHSRF),
noting it is a two-year award (see Exhibit F).  She said the event would require 1,900
horse stalls and 1,200 camping spots and there would be 8,000 to 13,000 people at the
facility daily for two weeks. The event is also projected to generate 2,000 hotel rooms. 
Economic impact studies in other communities indicate the impact could be
$10,000,000.  Alan Wood, Lancaster County Agricultural Society Counsel, suggested the
event may be appropriate for a County Visitor Improvement Fund grant.  Dickerson said
it may be necessary to proceed with the early phase of Phase III, which involves
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moving the Muhlbach Motorsports Complex to the east and enlarging it to provide for
additional seating, in order to hold the event.  Hudkins suggested Dickerson contact the
University of Nebraska-Lincoln (UNL), about possibly using the Agronomy Farm on
North 84th Street and Havelock Avenue as additional space for the event. 

There was consensus to assist with taking tickets on April 16th at the UNL Rodeo event
as a service project.

 5 CHANGE OF ZONE NO. 16003, AGRICULTURAL (A) DISTRICT TO
RESIDENTIAL (R) DISTRICT, 21805 SOUTH 96TH STREET - Tom
Cajka, Planner, Lincoln/Lancaster County Planning Department

Tom Cajka, Planner, Lincoln/Lancaster County Planning Department, gave an overview
of County Change of Zone No. 16003, a request for a change of zone from Agricultural
(AG) District to Residential (R) District for property generally located at 21805 South
96th Street (Lot 41), near the unincorporated Village of Holland.  He said the Planning
Department is requesting the lot to the south (Lot 75) also be re-zoned from AG to R
and has apprised the property owner.  Both lots are more urban than agricultural in
nature and without the change of zone, Lot 75 would have R zoning to the north, south
and east.  The Planning Department and Planning Commission have recommended
approval of the change of zone request.

ADDITIONS TO THE AGENDA

MOTION: Schorr moved and Hudkins seconded to add discussion of zoning for
County property at 2201 South 17th Street to the agenda.  Schorr,
Hudkins, Avery, Wiltgen and Amundson voted aye.  Motion carried 5-0.

Cajka noted the Board is seeking a change of zone from R-4 (Single Family
Residential/Duplexes) to B-3 (Commercial) for the property, which is the site of the
Community Mental Health Center (CMHC) Building, and said the Planning Department
would prefer a change of zone to O-2 (Office).  He disseminated a map of the area and
a partial list of permitted uses for O-2 and B-3 zoning (Exhibit H & I).  Cajka said
although there is B-3 (Commercial) zoning to the north, the majority of that area is
owned by Bryan Medical Center and is under a special permit for a hospital.  He said O-
2 zoning would be more compatible with a hospital use and would not have a negative
impact on the residential area, adding that some of the uses in B-3 are high traffic
generators.

Hudkins said he does not see retail/pharmacy as a use allowed under O-2 zoning. 
Cajka said a pharmacy is allowed as a personal service, which is a conditional use in O-
2 zoning within a larger building.  He noted the Walgreens Pharmacy, which is located
across the street, is looking to relocate because they want to be able to serve alcohol. 
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That still would not be allowed if Walgreens relocated to this property because it would
not meet the separation factor for alcohol sales.  David Cary, Lincoln/Lancaster County
Planning Department Director, appeared and said some of the other uses in B-3 zoning
would not be allowed in the location because of that separation restriction.  

Hudkins said a major retailer has indicated an interest in that area and felt O-2 zoning
would greatly diminish the value of the property.  He noted the property where the Sun
Mart Grocery Store was located (2145 South Street) is zoned B-3.  Cajka said that
property is under the larger special permit for the hospital.  Hudkins said he believes
the County should be afforded the same opportunities. 

In response to a question from Schorr, Cajka said the change of zone request will go to
the Planning Commission, which makes a recommendation to the Lincoln City Council. 
Hudkins asked whether the Planning Department has made a definite decision to
recommend O-2 zoning.  Cajka said it hasn’t been decided.  

Wiltgen noted the Planning Department had indicated in its meeting with him and
Amundson that O-2 zoning would be a better use of the site with regards to the
neighborhood.  He said Pam Dingman, County Engineer, who was also at the meeting,
felt moving to a O-2 designation could be financially advantageous to the County. 

There was consensus to schedule further discussion on the March 31, 2016 Staff
Meeting agenda and to invite Don Killeen, County Property Manager, to participate in
that discussion.  Cajka was asked to relay the date of the Planning Commission Meeting
to the Board.  

 6 EFFECT OF CITY ANNEXATION ON COUNTY COMMISSIONER
DISTRICTS 3 AND 4 - Dave Shively, Lancaster County Election
Commissioner

Dave Shively, Lancaster County Election Commissioner, said the City has annexed areas
of Southeast Lincoln impacting County Commissioner District 3, which is represented by
Commissioner Schorr, and County Commissioner District 4, which is represented by
Commissioner Amundson.  He said the County Attorney’s Office has recommended the
Board hold a public hearing about adjustments to those districts and to notify the
affected property owners.  The changes will go in effect for the November election.  

MOTION: Wiltgen moved and Hudkins seconded to: 1) Hold a public hearing on
April 5, 2016 to discuss the effects of the City annexation on County
Commissioner Districts 3 and 4; and 2) Notify the affected property
owners.  Hudkins, Avery, Wiltgen, Schorr and Amundson voted aye. 
Motion carried 5-0.
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 7 TERMINATION OF GRANT CONTRACT WITH INTERCHURCH
MINISTRIES OF NEBRASKA (IMN) - Kim Etherton, Community
Corrections Director; David Derbin, Deputy County Attorney

Kim Etherton, Community Corrections Director, recommended termination of the grant
contract with Interchurch Ministries of Nebraska (IMN) for resource coordination of
local partners and volunteers who are to provide parenting and relationship instruction
to the Adult Drug Court Program, due to nonperformance.  She felt the County would
be better served by contracting with another entity such as Volunteer Partners. 
Etherton said she has communicated her intent to terminate the contract to the Bureau
of Justice Assistance, through which the County received federal grant funds to fund
the program.  
There was consensus to schedule termination of the grant contract on a future County
Board of Commissioners Meeting agenda.

ADMINISTRATIVE OFFICER REPORT

D. Watermark Investments Easement

Dave Derbin, Deputy County Attorney, appeared and noted the Board had authorized
Don Killeen, County Property Manager, to try to obtain an easement over Watermark
Investments’ property in the Day Commercial Park in Waverly, Nebraska (see January
7, 2016 Staff Meeting minutes).  In addition, an easement over Tecumseh Poultry’s
property in the Day Commercial Park has been secured for $500 for a ten-year term. 
Those two easements will provide access to a land-locked parcel that the County owns
and leases to a farmer.  He said Dave Watts, the owner of the Watermark Investment
property, has agreed to provide a ten-year easement for $1,000, noting Watts had
originally indicated he would provide access based on $50 per year ($250 for five years
or $500 for ten years).  Derbin said the total cost of the easements will be $1,500 for a
ten-year term which is less than the County had previously paid Tecumseh Poultry for
an easement ($2,155 for a five-year term).

DISCUSSION OF BOARD MEMBER MEETINGS

C. Chair/Vice Chair Meeting with Planning Department - Amundson,
Wiltgen

Amundson said discussion focused on a proposed change of zone for the Community
Mental Health Center (CMHC) property, the South 98th Street project, and the South
Beltway project.
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     NOTE: THE LANCASTER COUNTY BOARD STAFF MEETING WILL BE
RECESSED BETWEEN 10:15 A.M. AND 10:45 A.M. TO ALLOW THE
COUNTY BOARD TO PARTICIPATE IN THE NATIONAL WEATHER
SERVICE TORNADO DRILL

The Chair recessed the meeting at 10:14 a.m. so that the Board could participate in the
National Weather Service Tornado Drill and resumed the meeting at 10:31 a.m.

ADDITIONS TO THE AGENDA

A. Report on Discussion at the Waverly City Council Meeting on the
Interlocal Agreement Between Lancaster County, City of Waverly and
Seward County to Participate in Cooperative Bidding for 2016 Road
Resurfacing Projects

Wiltgen said he and Pam Dingman, County Engineer, attended the meeting to answer
questions.  The Waverly City Council approved the interlocal agreement.

B. Meeting with Karen Wobig, Lancaster County Extension Urban Unit
Leader; Dave Varner, Interim Director, Southeast Research and
Extension Center, University of Nebraska-Lincoln (UNL); and Don
Killeen, County Property Manager

Hudkins said he and Amundson met with Wobig, Varner and Killeen and were apprised
of plans to move four to six UNL Extension professionals to Lincoln and locate them at
County Extension.  In addition, two AmeriCorps volunteers will be made available.  He
said they discussed options for building an addition to the County Extension building,
which will be the County’s responsibility. 

Schorr asked if the addition will fit with plans to move Public Works operations to that
site.  Amundson said that this is a more immediate need.

Schorr also inquired about floodplain issues.  Hudkins said the entire area is in the
floodplain but the building is at the highest elevation.

Avery exited the meeting at 10:36 a.m.

C. Update on Electronic Records Management Process

Wiltgen said he spoke with Erik Willsey, Kapish Software Company, and he explained
the safeguards that are in place with the Hewlett Packard Records Manager (HP RM)
system.  He said every action taken is recorded and cannot be altered and reports can
be run to verify who has been accessing information. 
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Avery returned to the meeting at 10:38 a.m.

Wiltgen said Allison Lotto, Records Administrator, is working on a transition plan.

There was consensus to schedule an update on the April 14, 2016 Staff Meeting
agenda.

D. Update on the Railroad and Transportation Safety District (RTSD)
Project at North 33rd Street and Cornhusker Highway

Schorr said there was good attendance at a public meeting held March 15th for the 33rd

and Cornhusker Planning and Environmental Linkages (PEL) Study.  She said the study
team will continue to do additional screening and will present a recommended
alternative at the June 6, 2016 RTSD Meeting.  Briefings may be scheduled in advance
for RTSD members.

Schorr also reported that safety concerns (no sidewalks) regarding the North 33rd Street
railroad crossings have been brought forward and temporary improvements may be
necessary.

E. Presentation by Commissioner Schorr and Pam Dingman, County
Engineer, at the Hickman City Council Meeting

Schorr said she discussed legislation issues and the budget process and provided the
City of Hickman a map of City of Lincoln projects that will take place in the
southeastern quadrant.  She said Pam Dingman, County Engineer, discussed the South
Beltway project and answered questions regarding Saltillo Road, South 54th Street, and
South 68th Street.  Schorr said the Hickman City Council inquired about the types of
projects that might qualify for a Visitors Improvement Fund Grant. 

Schorr said the Hickman City Council members wore matching polo shirts with the City
of Hickman logo.  She suggested the Board consider ordering polo shirts with the
County logo to wear when the Board is doing service projects.   

 8 COUNTY ENGINEER’S BUDGET - Pam Dingman, Lancaster County
Engineer

Pam Dingman, Lancaster County Engineer, discussed her department’s budget, noting
she has been asked to present a zero-base budget.  She said her department has
evaluated the County’s infrastructure needs and identified them as follows:

Asphalt
 
Dingman said approximately 64.5 miles of asphalt overlay is needed in order to stabilize
the County’s pavement investment (estimated cost of $12,900,000).  She noted she
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asked for $4,500,000 for asphalt in last year’s budget and said some of the money that
was intended for that purpose was used for bridge flood repair instead.

Dingman said she budgeted $3,000,000 for new paving last year, depleting the Sinking
Fund for new roads.  She said she has looked at roads that are graded and ready for
pavement, with counts well over 300 vehicles a day, and plans to pave 6.2 miles this
year.  Dingman said although that is more than was done in the past, it still doesn’t
“put a dent” in overall goals.

Bridges

Dingman reported the County has 76 posted bridges that have been deemed scour
critical, functionally obsolete, structurally deficient, or are past their design life (see
Exhibit J).  Of that number, six have traffic greater than 1,300 vehicles a day and four
have traffic greater than 2,100 vehicles a day.  She said she would consider those
bridges a priority.  Dingman said four of the bridges are critical and in urgent need of
replacement, two of which are closed.  She said the minimum amount the department
will need to address the County’s bridge needs is $4,000,000, pointing out there will
likely only be $100,000 in the Sinking Fund for bridges after this year’s allocation from
the Nebraska Department of Roads (NDOR).  NOTE: The entire Sinking Fund for
bridges was depleted last year in order to build one bridge.    

In response to a question from Schorr, Dingman said last year’s total asking between
the two funds was $8,600,000.  Schorr asked whether the department was able to
spend it all.  Dingman said there will be some carryover, but said she is not sure of the
amount.  NOTE:  Some bridges have not been repaired yet from the flooding events
because the County is waiting on permits from the Army Corps of Engineers.  She
added she will be bidding asphalt and said if that bid is extremely competitive, there
could be greater carryover.  Dingman also reported it is projected the County will
receive an additional $1,800,000 from the increase in the “gas tax” and thought some
of those funds would be received this year.

Hudkins asked Dingman when she anticipates receiving the Federal Emergency
Management Agency (FEMA) reimbursement from the flooding.  Dingman said the
County has been approved to receive $2,300,000 in reimbursement but has received
less than $200,000, to date.  

Avery asked how much the County is anticipated to receive from Legislative Bill (LB)
960 (Adopt the Transportation Innovation Act and provide transfers from the Cash
Reserve Fund).  Dingman said a system to distribute the $50,000,000 has not been
defined yet.  She said there are rumors the system will revolve around bridges that
have been defined as being structurally deficient, noting there are 2,100 in Nebraska,
and said there will be a lot of competition for those funds.  Dingman added
environmental assessments for new bridges are taking 18 to 24 months and said it may
not be possible to package and build them within the criteria of LB 960.
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Hudkins asked whether there is merit in looking at pre-engineering so projects will be
ready to go.  Dingman said, in terms of that strategy, the engineering for Bridge C-91 is
completed and a request for a Army Corps of Engineers permit was submitted.  The
Corps asked for a redelineation of the wetlands.  The same thing occurred with Bridge
F-88.  She said criteria can change, particularly environmental criteria, and said in some
cases permits have expired before the bridge is constructed and they must start over.

Wiltgen inquired about the department’s long-term strategy.  Dingman said they will be
looking at roads with safety issues and will try to access funds the Nebraska
Department of Roads (NDOR) has set aside for safety projects (90/10 funding split). 
She said they will also continue to look at the Nebraska Emergency Management
Agency’s (NEMA’s) Bridge and Culvert Replacement Program (75/25 funding split) and
the Army Corps of Engineers programs for hazard mitigation bridges, which has a three
to five year waiting list. 

Hudkins inquired about NDOR’s Safe Routes to School Program.  Dingman said the City
of Waverly has applied for funding twice and has been turned down.  She added she
will continue to work with any programs that she believes will supply residents with
better roads.

Hudkins inquired about time constraints for the South 98th Street corridor project (see
March 10, 2016 Staff Meeting minutes).  Dingman said it is a criteria of the right-of-way
acquisition that the County grade and pave the road prior to 2030. 

Avery asked Dingman whether she has considered preparing more than one budget
based on priorities.  Dingman said she will be bringing forward the highest priority
based on her professional engineering opinion.

 9 PENDING LITIGATION - Doug Cyr, Chief Deputy County Attorney;
David Derbin, Deputy County Attorney

MOTION: Schorr moved and Hudkins seconded to enter Executive Session at 11:12
a.m. for the purpose of protecting the public interest with regards to
pending litigation.  Avery, Wiltgen, Schorr, Hudkins and Amundson voted
aye.  Motion carried 5-0. 

The Chair restated the reason for the Board entering Executive Session.

Wiltgen exited the meeting.

MOTION: Schorr moved and Avery seconded to exit Executive Session at 11:36 a.m. 
Schorr, Hudkins, Avery and Amundson voted aye.  Wiltgen was absent
from voting.  Motion carried 4-0.

Wiltgen returned to the meeting at 11:37 a.m.
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10 ACTION ITEMS

A. Designation of County Representatives and Approval of Proposal for
In-Kind Contribution of $1,756 per Attendee for Prudential Client
Conference (May 11-13, 2016 in Colorado Springs, Colorado)

Item was moved forward on the agenda.

11 CONSENT ITEMS

There were no consent items.

12 ADMINISTRATIVE OFFICER REPORT

A. Public Relations Specialist Request for Proposal (RFP)

A document titled Request for Proposal from a Public Relations Firm/Person was
disseminated (Exhibit K).

Schorr said she is concerned about moving forward with a RFP and asking the
Purchasing Department, which already has a heavy workload, to expend time on it until
funds are allocated in the budget.  Hudkins concurred.

Wiltgen said he and Amundson met with Bob Walla, Purchasing Agent, to discuss
developing details for the RFP and to try to address concerns.  He said contracting with
a public relations firm/person will be more expensive than initially anticipated,
particularly if the Board wants to have someone available to provide a rapid response to
issues.  Wiltgen felt it would be impractical, if not impossible, to implement and said he
is supportive of postponing the matter indefinitely.  Hudkins disagreed and said he
believes the Board should commit resources to public relations.  Wiltgen felt it would be
too difficult to have one person manage the process and speak on behalf of all the
Board members.  Hudkins said the Board needs a specialist that can assist with social
media and the website and can respond quickly if the majority of the Board is in
agreement on a position.  Wiltgen said he is concerned the product could become
political.  He said he believes whatever method Board members want to use to
communicate with constituents is up to them.

Amundson said the National Association of County Officials (NACo) stresses the need
for a communication plan and said part of the Board’s responsibility is to inform the
public about what it is doing on their behalf.  In her opinion, the Board needs to find
out what a public relations firm/person can do for them.  Wiltgen said he does not
believe it would be a good use of taxpayer funds.  He said if Board members feel
strongly about doing so, they should consider using their personal funds.  Wiltgen
added he has done research on this issue and said there are very few counties that
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have a public information officer.  Amundson said she believes there needs to be a
coordinated effort to “get the word out” and is willing to consider having a permanent
employee on staff to perform these duties.

MOTION: Schorr moved and Wiltgen seconded to place a hold on the request to
have the Purchasing Department pursue development of a request for
proposal (RFP) until further notice.  

Hudkins said he would like to see the RFP responses to know what is available.

Avery said he believes the Board has a clear deficit in how it communicates what it
does to the public and is unable to respond in the same news cycle to negative stories
or issues that come up.  He said the question for him is not whether it is needed but
how to achieve it.  Avery stressed the Board should communicate to Dennis Meyer,
Budget and Fiscal Officer, the need to look for opportunities to fund the project.

Wiltgen noted the County Engineer just spoke to the Board about that budget and said
he believes it would send the wrong message to the other elected officials and
department heads if the Board were to move forward with this project.  He said it
would be an expansion of services, whether contracted or an employee. 

Avery said if the Board finds it doesn’t have sufficient resources, it can decide not to go
forward.  If resources are identified, the Board can decide whether it is needed.

Amundson said she believes the Board needs to take a serious look at how it
communicates with the public.

Wiltgen pointed out that the Board’s counterparts in the City do not have official social
media accounts. 

ROLL CALL:  Hudkins, Avery, Wiltgen, Schorr and Amundson voted aye.  Motion
carried 5-0.

B. Active Shooter/Security Training (March 31, 2016, 1:00-2:30 p.m.,
Room 113, Bill Luxford Studio)

There was consensus to ask that the training be moved to April 21, 2016, due to
scheduling conflicts.

C. Lancaster County Visitors Improvement Fund Grant Request from USA
Roller Sports ($120,000)

There was consensus to refer the request to the Visitors Promotion Committee (VPC)
for review and recommendation.
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Eagan suggested the Board seek a legal opinion on whether the request is lawful under
the Nebraska Visitors Development Act.

D. Watermark Investments Easement

Item was moved forward on the agenda.

E. Participation in 1st Job-Lincoln Program

Eagan said he doesn’t believe the program is a fit for the County because the County
doesn’t have any information technology (IT) positions to offer a paid intern.  He
agreed to contact Information Services (IS) to see if it plans to participate.

F. City Recycling Meeting

There was consensus to appoint, Gwen Thorpe, Deputy Chief Administrative Officer, to
serve as the County’s representative at the meeting.

G. Young Professionals Group Event (Lunch with City Council)

Schorr said the Lincoln City Council is hosting a luncheon on May 2nd for members of
the Lincoln Young Professionals Group (limited to first 50 registrants) and suggested
the Board offer to host a similar event.  She said it would provide an opportunity to
reach out to young professionals in the community.  Wiltgen agreed to follow-up with
the Lincoln Young Professionals Group.

H. Volunteer Opportunity (Volunteer in Parks)

There was consensus to not participate in this volunteer opportunity at this time.

I. Request from Douglas County Commissioner Borgeson to Discuss
Building Commission

Eagan said he has been asked to meet with Douglas County Commissioners Borgeson
and Boyle, Patrick Bloomingdale, Douglas County Chief Administrative Officer, and Joe
Lorenz, Douglas County Budget & Finance Director, on April 1, 2016 to discuss how the
Public Building Commission (PBC) is organized and operates.  Hudkins felt Don Killeen,
County Property Manager, should be involved.  Eagan said Killeen is not available on
that date but will provide information on how the PBC works, including the rent
allocation.  Hudkins indicated he might be interested in attending the meeting as well.

13 PENDING

There were no pending items.
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14 DISCUSSION OF BOARD MEMBER MEETINGS

A. Lancaster County Fairgrounds Joint Public Agency (JPA) - Wiltgen,
Avery

B. Lincoln Metropolitan Planning Organization (MPO) - Amundson,
Wiltgen

C. Chair/Vice Chair Meeting with Planning Department - Amundson,
Wiltgen

Items A-C were moved forward on the agenda.
 

EMERGENCY ITEMS AND OTHER BUSINESS

Eagan indicated the County Board’s staff all plan to be out of the office the afternoon of
March 25th and said he would be willing to change his plans if the Board has objections. 
 Schorr expressed concern about having someone available to answer telephone calls.  
Minette Genuchi, Administrative Assistant to the County Board, appeared and explained
the call tree will be in place.  

ADJOURNMENT

MOTION: Schorr moved and Wiltgen seconded to adjourn the meeting at 12:09
p.m.  Avery, Wiltgen, Schorr, Hudkins and Amundson voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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