
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, NOVEMBER 5, 2015
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Deb Schorr
Bill Avery
Todd Wiltgen

Commissioners Absent: Larry Hudkins, Vice Chair

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on November 4, 2015.

The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33
a.m.

AGENDA ITEM

 1 APPROVAL OF MINUTES OF THE OCTOBER 29, 2015 STAFF
MEETING 

MOTION: Avery moved and Schorr seconded approval of the minutes of the October
29, 2015 Staff Meeting.  Avery, Schorr, Wiltgen and Amundson voted aye. 
Hudkins was absent from voting.  Motion carried 4-0.  

 2 ADDITIONS TO THE AGENDA

A. Lincoln Young Professionals Group Volunteer Program
B. Performance Audits
C. County Input in Selection of New Purchasing Agent (Exhibit A)
D. Report on County Government Day
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MOTION: Schorr moved and Wiltgen seconded approval of the additions to the
agenda.  Schorr, Wiltgen, Avery and Amundson voted aye.  Hudkins was
absent from voting.  Motion carried 4-0. 

Wiltgen said Agenda Item 10B involves a personnel issue and asked that it be covered
in the Executive Session.

The Chair recessed the meeting at 8:36 a.m. 

 3 BOARD OF CORRECTIONS - Mike Thurber, Corrections Director

Separate minutes.

The Chair resumed the meeting at 8:58 a.m.

 4 JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI) - Lori
Griggs, Chief Probation Officer, Lancaster County Juvenile Probation;
Monica Miles-Steffens, Director of Placement for Court Services, Juvenile
Services Division, Nebraska State Probation; Corey Steel, Nebraska State
Court Administrator and JDAI Co-Chair; Juvenile Court Judge Roger
Heideman

The following documents were disseminated: Detention Reform: 1) An Effective Public
Safety Strategy (Exhibit B); and 2) Juvenile Detention Reform, Guide for County
Officials from the National Association of County Officials (NACo) (Exhibit C).

Monica Miles-Steffens, Director of Placement for Court Services, Juvenile Services
Division, Nebraska State Probation, gave a PowerPoint presentation (see agenda
packet) on the Juvenile Detention Alternatives Initiative (JDAI), a national initiative
funded by the Annie E. Casey Foundation, noting the following:

• JDAI’s purpose, objectives and values
• Core strategies
• Why counties utilize the JDAI framework
• Lancaster County’s alignment with JDAI strategies
• Costs of implementing JDAI
• Costs of not implementing JDAI
• Steps for implementation
• Implementation support

Corey Steel, Nebraska State Court Administrator and JDAI Co-Chair, said JDAI is a
framework to look at the system as a whole and is a data driven process.  It looks at
process decision points and ways to improve upon them.  He said they recognize
Lancaster County has been a leader in terms of detention alternatives and said he
believes JDAI can help coordinate those efforts.  Steel said there may be a need to
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make modifications to some of those alternatives going forward but it won’t be a
wholesale increase because of the alternatives that are already in place.  He said there
is a huge buy-in by the judiciary because it gives them more options and shows them
data on what their decisions are impacting.

Lori Griggs, Chief Probation Officer, Lancaster County Juvenile Probation, noted the 
impact of the Pre-adjudication Community Services (PACS) Program which has been in
place for just over a year.  She also reported that CEDARS Youth Services has also
expanded the number of their shelter beds to help avoid detention.  Griggs said she
believes JDAI will help complement those type of programs.

Juvenile Court Judge Roger Heideman said the Lancaster County Juvenile Court Judges
fully support the JDAI.  He said he has talked to several juvenile court judges in
Douglas and Sarpy Counties, which have implemented JDAI, and said they indicated
they are seeing benefits.  Judge Heideman said the Lancaster County Juvenile Court
views it as another way to collect and review data to see what enhancements can be
made to reduce detention numbers and recidivism.

Amundson said she read that JDAI is interested in improving conditions in secure
detention and said the Youth Services Center (YSC) meets Nebraska Jail Standards and
does so “with flying colors.”  She asked if JDAI would require changes.  Miles-Steffens
said there would be no requirements to change or meet additional standards, rather a
team formed by the Board would help provide a different perspective.  Steel said they
would make recommendations and the core group would have to agree to move
forward with those recommendations.

Schorr asked Sara Hoyle, Human Services Director, who was present, how many teams
she or her staff participate in with regards to this issue.  Hoyle said there are four
different teams looking at different areas.  She added she was not invited to be part of
the JDAI team.

Schorr noted there has been a reference to recent legislation that requires the County
to obtain more data.  Hoyle said they are also required to review how Community Aid
Funds are being spent.  She noted Lancaster County is one of the few counties that
provides additional funding and said all of Lancaster County’s Community Aid Funds go
to community and nonprofit agencies and detention alternatives.  Hoyle said those
programs are evaluated, as a result of that legislation, to see if they are effective,
noting extensive  data is submitted quarterly.

Schorr asked Hoyle to talk about the County’s participation in the Georgetown Initiative. 
Hoyle said the County has had a long-standing Disproportionate Minority Contact
Committee and applied, and was accepted into, the Georgetown Initiative Reducing
Racial and Ethnic Disparities in Juvenile Justice Certificate Program.  She said they are
working with Georgetown on further developing the County’s program to reduce the
“school to prison pipeline.”  Hoyle said they are looking at an arrest-based diversion
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program and have found that a third of arrests are generated in the schools and many
involve youth who are 15 years old and younger.  She said they have been working
with the County Attorney’s Office and the Lincoln Police Department (LPD) and are now
in the beginning stages of the program.  The County was also one of seven counties to
participate in the National Association of County Officials’ (NACo’s) Juvenile Justice
Action Academy.  Hoyle said they have identified mental health as its biggest gap and
are working with CenterPointe, Inc., Region V Systems and the County Attorney’s Office
on developing a crisis continuum.

Wiltgen said the County exceeds many of the benchmarks set out by JDAI and
questioned whether participation is justified.  Miles-Steffens said JDAI is a framework
and could help the County to apply strategies to all of the different initiatives the
County is working on and pull them together under one “umbrella.”  She said JDAI is
not a requirement but said the model has been effective in other jurisdictions.  Miles-
Steffens noted JDAI is partnering with Community-Based Aid and the Juvenile Justice
Institute on the alternatives to detention piece.  Steel added the Crossover Youth
Practice Model and JDAI were brought together in Douglas County to try to keep youth
out of the system.  He also stressed the need for a coordinated effort.  Miles-Steffens
said she is aware the County was involved in the Re-entry Grant and said how youth
are transitioned back to the community is a priority in the plan.

Joe Kelly, County Attorney, appeared and said he supports participation in the JDAI
program as it seems to be a good evaluation and statistic-keeping tool going into the
future.  He said one point of apprehension is whether added expenses can be covered
by Community Aid funds.

Schorr asked what other counties are being targeting for the program.  Steel said they
are not targeting any other counties.  In response to Kelly’s comments, Steel said
Probation Administration is committed to helping to provide up-front resources and 
gathering data.  He said Douglas County’s coordinator was initially funded with
community aid dollars and has now transitioned to Probation.  That individual is housed
and supervised by Probation and funded by the County.  Steel said they are not asking
for the funding of that position in Lancaster County.  He said someone in Juvenile
Probation can serve as a co-coordinator of efforts along with someone within the
County, likely in Human Services.

Wiltgen asked Hoyle whether she has analyzed potential costs to the County.  Hoyle
indicated she has and disseminated a job description for the Probation Supervisor-JDAI
Coordinator position in Douglas County that Steel referenced (Exhibit D).  She said the
position is funded through Community Aid funding and said Lancaster County already
has a number of requests for those funds.    

Hoyle said the Disproportionate Minority Contact (DMC) Committee asked the Annie E.
Casey Foundation ten years ago to work with them and was told the County already
had the detention alternatives in place that the Foundation would recommend it do.  
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Six years later JDAI contacted Lancaster County who decided to wait and see what
Douglas County did.  She said she was in support of JDAI at that time and began to
look at what gaps existed and how JDAI could assist.  Hoyle referenced Lancaster
County’s Juvenile Justice System (see Exhibit D) and said it reflects the principles Miles-
Steffens identified and what the County does to address those.  She noted it includes
the system analysis described by JDAI in their booklet at the bottom and said she
neglected to include the County’s warrant program.  NOTE: The County has a 96%
success rate in getting youth to court who missed their first court hearing.

Sheli Schindler, Youth Services Center (YSC) Director, pointed out that the JDAI
concepts existed before JDAI was formed.  She said the County has followed many of
those concepts and has shared data with JDAI and the Nebraska Crime Commission. 
Schindler questioned the difference of continuing to collaborate in that manner and
“signing on” with JDAI.  Miles-Steffens said leadership would be committing to the
process and the fidelity of the JDAI model.  She said the Douglas and Sarpy County
Boards passed resolutions that stated they agreed to participate in the initiative. 

Amundson asked if the County could “skip over” some of the core strategies.  Miles-
Steffens said no because they all interconnect.  

Amundson said Lancaster County is a model county in terms of juvenile justice
initiatives and asked whether one of the reasons JDAI is seeking the County’s
involvement is so JDAI can “spread” some of those strategies across the State.  Steel
agreed that sharing successes is important.

Avery questioned what the County would gain.  Miles-Steffens said the JDAI strategies
will help the County determine whether everything it is doing is actually working or are
there breakdowns with the system.  Judge Heideman said he is not sure what would be
gained but said he frequently asks himself whether he could have done something
better or if there was something lacking that could have changed an outcome.   Griggs
said mental health is a huge gap and crisis response and stabilization at the point of
intake decision making would help in determining the right placement.  Steel suggested
Avery check with colleagues in other jurisdictions and ask them what they gained from
participating in JDAI. 

Miles-Steffens explained this is a preliminary discussion.  She said JDAI would like to
meet with the County’s team and show them data from other jurisdictions and how it
has been used to identify specific target areas.  Miles-Steffens said they can also assist
in determining costs.

Schorr noted one of the benefits cited was sharing successes with other counties and
asked Hoyle how many different counties she has talked to over the years about the
County’s detention alternatives.  Hoyle said there have been several and said the
County Attorney’s Office has been instrumental in talking to other counties about the 
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County’s Truancy Diversion Program.  She added they have also shared information
about the County’s Early Assessment Program with other states.

Schorr said she has great confidence in the flexibility of our local program and the
ability of the four teams that were mentioned to respond to emerging needs.  She
added she is not sure it is in the County’s best interest to attempt to conform to a state
or national model.

Wiltgen said it comes down to whether the County’s youth would benefit from the
County adopting these standards and whether there would be a benefit to taxpayers.  

Wiltgen also expressed concern that Hoyle has not been involved.  Amundson said that
concerns her as well.  Griggs said JDAI was brought up to Hoyle and Schindler several
times and they were obviously against it.  Hoyle responded that when she was
approached about JDAI it was in the manner of “we will take your Community Aid
money if you don’t do this.”  She added she is always open to dialogues with the State
and other counties.

Amundson said she believes there needs to be further conversation.  Avery said he
would like to have more information.  Schorr noted the Board will meet with the
Douglas and Sarpy County Boards on November 16th and said that will be an
opportunity to seek their opinions.  She added she has great confidence in Hoyle and
Schindler and their ability to help determine what is best for Lancaster County.  Wiltgen
suggested Amundson and Schorr facilitate a meeting between Hoyle, Schindler and 
JDAI staff.

Also present for the discussion were: Pat Condon and Alicia Henderson, Chief Deputy
County Attorneys; Kristy Bauer and Dave Derbin, Deputy County Attorneys; Theresa
Emmert, Juvenile Court Administrator; Becky Steiner, Juvenile Justice Coordinator; and
Larry Dix, Nebraska Association of County Officials (NACO) Executive Director.

 5 LANCASTER COUNTY VISITORS PROMOTION COMMITTEE (VPC)
RECOMMENDATION ON USA VOLLEYBALL TOURNAMENT - Julie
Lattimer, Visitors Promotion Committee (VPC) Chair; Jeff Maul, Lincoln
Convention and Visitors Bureau (CVB) Executive Director; Derek
Feyerherm, Director of Sales and Operations, CVB; Derek Bombeck, Sales
Development Manager, CVB

Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive Director, and Julie
Lattimer, Visitors Promotion Committee (VPC) Chair, gave an overview of a request
from the North, Central America and Caribbean Volleyball Confederation (NORCECA) for
funds to cover fees to hold the Confederation’s Women’s Olympic Qualification
Tournament at the Pinnacle Bank Arena in January.  Lattimer said the VPC has
recommended approval of awarding NORCECA $275,000 from the Promotion Fund
portion of County lodging tax revenue to cover the fees.  Maul said the award would be
similar to a bid fee. 
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Derek Bombeck, Sales Development Manager, CVB, said the teams that will be
represented in the event are from the United States, Canada, Puerto Rico and the
Dominican Republic.  The proposed dates are January 7-9, 2016.  He said it is a
“showcase” event and hopefully will lead to long-term business with USA Volleyball, a
non-profit organization which serves as the national governing body of volleyball in the
United States.

Derek Feyerherm, Director of Sales and Operations, CVB, said they estimate 1,000 to
2,000 visitors per night as a result of the event which will be nationally televised.

Wiltgen asked how much is in the Promotion Fund.  Dennis Meyer, Budget and Fiscal
Officer, appeared and estimated it at $800,000.  He noted the County has not paid
anything out of this fund, other than the CVB’s contract, over the years so the fund has
built up.  Meyer added the Visitors Promotion Fund portion of the County’s lodging tax
is close to fully allocated for the next two years. 

MOTION: Schorr moved and Avery seconded to follow the recommendation of the
Visitors Promotion Committee (VPC) and allocate $275,000 to the North,
Central America and Caribbean Volleyball Confederation (NORCECA), as
outlined.  Wiltgen, Avery, Schorr and Amundson voted aye.  Hudkins was
absent from voting.  Motion carried 4-0.

NOTE: The Board will formalize action at the November 10, 2015 County Board of
Commissioners Meeting.

 6 PENDING LITIGATION - Doug Cyr, Chief Deputy County Attorney;
Andrew Strotman, Cline Williams Law Firm

MOTION: Schorr moved and Avery seconded to enter Executive Session at 10:17
a.m. for the purpose of protecting the public interest with regards to
pending litigation and a personnel matter (telephone management). 

The Chair restated the motion for the record.

ROLL CALL: Avery, Schorr, Wiltgen and Amundson voted aye.  Hudkins was absent
from voting.  Motion carried 4-0.

Schorr exited the meeting.

MOTION: Wiltgen moved and Avery seconded to exit Executive Session at 10:52
a.m.  Avery, Wiltgen and Amundson voted aye.  Schorr and Hudkins were
absent from voting.  Motion carried 3-0.

Schorr returned to the meeting at 10:53 a.m.
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 7 PRELIMINARY STEPS FOR ELECTRONIC RECORDS MANAGEMENT
REQUEST FOR PROPOSALS (RFP) - Bob Walla, Assistant Purchasing
Agent

Bob Walla, Assistant Purchasing Agent, asked what the Board would be looking for in a
request for proposal (RFP) for electronic records management.  Amundson said the
County has used TRIM for fifteen years and the Board would like to see what else
might be available.  Avery noted the Board actually made a decision to stay with TRIM
(see June 25, 2015 Staff Meeting minutes).  Wiltgen added he and Amundson had only
discussed an assessment of the current system.  Schorr said she was thinking more of
an RFP, request for qualifications (RFQ) or request for information (RFI) to help
determine what other options are available.  She said so many things have changed in
fifteen years and said she does not believe it is in the County’s best interest to continue
on without evaluating other alternatives.  Wiltgen said he doesn’t believe evaluating
different electronic management systems is a good use of the Board’s time.  He felt the
Board should identify someone to evaluate the County’s records management system
and advise the Board.  Schorr asked Wiltgen whether he envisions hiring a consultant. 
Wiltgen indicated he does.  Schorr said she envisions more of a RFP process.

Walla noted there are a number of stakeholders that use TRIM and explained the Board
needs to provide the basis to issue a RFP so proposers have an understanding of what
to submit. 

Wiltgen asked how much time is left on the County’s contract with TRIM.  Amundson
said the contract expires on March 31, 2017.  Wiltgen said then the Board has plenty of
time to determine how to move forward, which could include hiring a consultant to
review the needs of the County.

Gwen Thorpe, Deputy Chief Administrative Officer, suggested the Board wait until
Kapish (computer consultant) completes a scheduled TRIM upgrade and employees
have a chance to use it.  She said that will provide a better basis for evaluation of
whether it meets the County’s needs. 

Avery asked what hiring a consultant might cost.  Walla said the individual who fills a
new electronic records manager position in the County Clerk’s Office could review
consultant options and request informal proposals.  They could also identify what is
being done at this time and what the County may need in the future.  He said it won’t
require a formal process because it is a professional service.

Amundson asked Walla to research how much a consultant might cost.  She also asked
whether there would be value in looking at the RFP the State issued two years ago. 
Walla said the State’s needs were much greater and using their scope as an example
could exclude smaller companies that might be a good fit for the County.  Schorr said
the Nebraska Association of County Officials (NACO), which has an information
technology division, might also be a resource.
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Thorpe asked whether the Board intends to require County departments to use TRIM
which could affect future use.  Avery said it could.

Amundson asked whether Information Services (IS) can assist the County in
formulating a plan.  Steve Henderson, Chief Information Officer, IS, appeared and said
his department can do that but would need to know in what context the County would
want that work done.  Wiltgen pointed out there is a bias, noting Henderson has made
it clear that he favors OnBase enterprise content management (ECM) software, which
the City and State utilize, over TRIM.  Henderson said there is a difference between
making recommendations for a tool versus gathering requirements.

Dan Nolte, County Clerk, said his office would also need to be involved to make sure
their questions and concerns are addressed.

Brian Pillard, Records & Information Manager, appeared and said he believes the Board
needs to come up with an overall vision for County records management, noting he
does not differentiate between electronic and paper.  He said information governance is
a term frequently discussed in the records management field and said there is a tool
offered by ARMA (Association of Records Managers and Administrators) that assists
organizations in that regard. 

Amundson asked Walla whether he could obtain a couple of bids for a consultant.  He
indicated he could.  Wiltgen said he believes Amundson wants to rush this and did not
feel that was necessary.  Avery concurred and said he was surprised this item was on
the agenda.

Amundson asked Walla how long an RFP would take.  Walla estimated it to be a three
month process and said it would likely take a consultant four to six weeks to prepare
the information needed for an RFP.  He said the Purchasing Department will secure the
names and contact information for consultants should the Board decide to proceed in
that manner.  Amundson said the National Association of County Officials (NACo) may
be able to assist in that effort.

ADDITIONS TO THE AGENDA

B. Performance Audits

Wiltgen asked what type of review is done to audit the performance of a contract. 
Walla said the Purchasing Department works with departments to issue contracts.  He
said the Purchasing Department does not get further involved unless there is a price
increase, a renewal or if there is a performance or term and condition issue.  The
overall monitoring of the contract is done by the requestor.  Walla said another option
would be to create a contract administrator position in the Purchasing Department who
could review contracts on a regular basis to make sure there is compliance.  He said
that individual’s notes would go into the file to be used during a renewal or rebid.
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Schorr asked about the City’s use of the term “performance audit.”  Walla said it usually
involves looking at the performance of a department or an overall system.  An outside
auditor is hired to conduct the performance audit.  Schorr inquired about the cost. 
Walla estimated it in the range of $300,000.

Wiltgen inquired about the cost of a performance audit of county contracts.  Thorpe
said Meyer has indicated it would be costly and would require the hiring an outside
auditor.  

Schorr asked whether Wiltgen envisions looking at efficiency, restructuring and/or
contract adherence.  Wiltgen said he believes a performance audit would involve all
three areas and include a random sampling of contracts to make sure terms are being
met and the County’s needs addressed.

Vince Mejer, Purchasing Agent, appeared and said one of the things the City looks at in
a performance audit is whether the private sector could perform the service at less
cost. 

Walla said there are instances of where the Purchasing Department has examined a
contract in depth and identified cost savings but said it is very time consuming.  Mejer
added the Purchasing Department does not have the staff to do that on a regular basis.

Wiltgen said he would like to explore a contract administrator position further.  Schorr
asked whether the City would be interested in participating.  Walla said he doesn’t
know.  The Chair said she will to speak to the Mayor about a possible joint position and 
Mejer said he will update Steve Hubka, City Finance Director.  Walla said it could also
involve the Public Building Commission (PBC), noting there are a number of shared
contracts.

 8 ACTION ITEMS

There were no action items.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. Strategic Planning Update

Eagan said he contacted Robert Blair, Associate Professor, School of Public
Administration, University of Nebraska at Omaha (UNO), who had been assisting the
County with strategic planning efforts, regarding further steps and pricing (see October
15, 2015 Staff Meeting minutes).  He said Blair is willing to come back and do a follow-

Page 10 BOC/STAFF/11/05/2015



up meeting.  Eagan said he will clarify whether that was included in the initial pricing.
Amundson said she met Dan Gillison, Director of County Solutions and Innovation
(CSI), National Association of County Officials (NACo), at a recent conference and he
indicated a willingness to conduct a strategic planning session for the Board at no cost
with the exception of travel, lodging and food.  She said Sara Hoyle, Human Services
Director, indicated she may be able to cover those costs through a grant.  Amundson
said the payoff for Gillison is that Lancaster County would serve as a BETA site.  

Avery asked what the County would gain, noting the Board has already participated in a
strategic planning exercise.  Amundson said this would be a more in-depth exercise,
possibly as much as three days in length, and said the County would probably end up
with a strategic plan.

Schorr said she would like to see an outline of the proposed strategic planning session
and a sample of work Gillison has done for another community.

B. Telephone Management

See Item 8.

C. Agenda Development and Dissemination of Information

Amundson presented a proposed process for development of the Staff Meeting agenda 
and dissemination of information to Commissioners (see agenda packet).  Eagan said
there is limited information available about future agenda items and said often related
materials are not received until the day before the Staff Meeting.  He said it will involve
additional work for staff and suggested it would work just as well to have
Commissioners contact him and inquire about agenda items.  Eagan said he could also
prepare a document showing one month of Staff Meeting agenda items with the
understanding that the agenda is in flux and he may not have time to research topics
that will be presented, as Amundson has suggested in her proposal.  He said listing the
next week’s tentative agenda under Administrative Officer Report on the agenda, as
suggested in the proposal, could also create issues if the Board intends to discuss them.
He added he is willing to do whatever the Board wants.   

Amundson asked whether staff could provide the tentative Thursday Staff Meeting
agenda to Commissioners on Tuesdays.  Eagan said they could. 

Avery said he likes the idea of getting supporting documents for the Tuesday County
Board of Commissioners Meetings earlier to allow additional time for review.  Dan Nolte,
County Clerk, explained the agenda is not finalized until the Friday before the meeting
and then it is emailed or faxed to the Commissioners.  The email contains links to the
supporting documents.  Avery said it is time consuming and costly for him to print
those documents out at home.  Eagan said staff could make copies of the documents
for Avery which would save him the expense.  Cori Beattie, Deputy County Clerk, said if
the Board would like the agenda completed and sent out earlier, the County Clerk’s
Office could work with departments to try to get documents submitted earlier in the
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week.  She said they could also try to devise a system to make the work-in-progress
Tuesday agenda available to Commissioners on the County’s internal website.  

Avery said he might invest in a tablet computer so he can view the supporting
documents at the meeting.  Wiltgen said he views the documents via hyperlinks on his
cellular phone during the meeting.  Schorr said she views the documents that are being
discussed on a County laptop computer during the meeting and suggested Avery try it
out to see if that type of device would be beneficial to him.  Eagan suggested installing
monitors on the dais to allow the Commissioners to view the documents at the
meeting.

Amundson reference Item 5 in her proposal and said she wants to make sure that
Commissioners have all pages of a document available to them in the agenda packet,
or if the document is too lengthy, any pages that relate to pricing. 

D. Director Evaluations Update

Eagan said Doug McDaniel, Lincoln-Lancaster County Human Resources Director, has
indicated he has received job summaries back from all of the directors, with one
exception.  He noted the Board had discussed having the directors discuss their job
descriptions at a Staff Meeting and to also present information at a Management Team
Meeting.  There was consensus to limit the presentations to one meeting or another. 

E. Holiday Schedule

There was consensus to: 1) Be in recess the weeks of December 21st  and December
28th for the holidays; and 2) Make committee assignments at the January 7, 2016 Staff
Meeting.

F. Management Team Meeting Agenda (November 12, 2015)

The following items were suggested: 1) Personnel policy updates; 2) Overview of the
Commission of Industrial Relations (CIR); 3) Cultural diversity; 4) Update labor
contracts; 5) Department presentations; and 6) Roundtable discussion.

G. Revised Keno Human Services Prevention Fund Guidelines

Schorr said they have decided to return to a one-year funding cycle.  She also noted
minor revisions to the application form.

MOTION: Schorr moved and Wiltgen seconded to accept the revisions to the Keno
Human Services Prevention Fund Guidelines.  Schorr, Wiltgen, Avery and
Amundson voted aye.  Hudkins was absent from voting.  Motion carried 4-
0.

NOTE: The Board will take formal action on the revisions at the November 10, 2015
County Board of Commissioners Meeting.
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H. Railroad Transportation Safety District (RTSD)/City-County Common
Meeting Dates and Times for 2016

It was suggested that the RTSD and City-County Common Meetings that fall on
Tuesdays in 2016 be moved to 11:00 a.m.  Staff will forward the suggestion to the City
Council for their input.

I. Letter to Office of Probation Administration Regarding Juvenile
Transportation

The Board reviewed the letter draft (Exhibit E) with consensus to delete the following
language in the third paragraph: Please call our office if you have questions.

MOTION: Wiltgen moved and Schorr seconded approval of the letter as revised. 
Wiltgen, Avery, Schorr and Amundson voted aye.  Hudkins was absent
from voting.  Motion carried 4-0.

RETURNING TO ITEM 4

Schorr said she is uncomfortable with the suggestion that she and Amundson help
facilitate a meeting between Hoyle, Schindler and JDAI staff until the Board has had
input from Douglas and Sarpy County Commissioners.  Amundson concurred.

11 PENDING

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Human Services Joint Budget Committee (JBC) - Amundson, Schorr

Schorr said they approved revisions to the Keno Human Services Prevention Fund
Guidelines.

B. Air Pollution Control Advisory Board - Avery

Avery said they approved routine changes to inspections in the Municipal Code.  There
was also a presentation on the Environmental Protection Agency’s (EPA’s) Clean Power
Plan and its impact on Nebraska.

C. Chamber Coffee - Amundson

Amundson said a number of issues were discussed including tourism events, prison and
juvenile justice reform, Medicaid expansion, revenue forecasting, funding for City fire
and police pension plans, and creating an accountability for a quality education system.
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D. Visitors Promotion Committee (VPC) - Amundson

See Item 5.

ADDITIONS TO THE AGENDA

A. Lincoln Young Professionals Group Volunteer Program

Avery agreed to represent the Board at the Nonprofit Board Matching Event on
November 11th.

C. County Input in Selection of New Purchasing Agent (Exhibit A)

There was consensus to have Pam Dingman, County Engineer, or her designee,
represent the County in the selection process.

D. Report on County Government Day

Schorr said Channel 8 (KLKN-TV) covered the event.  She noted attendance was down
this year and suggested Commissioners “reach out” to school administrators to
encourage participation.

13 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

14 ADJOURNMENT

MOTION: Schorr moved and Wiltgen seconded to adjourn the meeting at 12:12
p.m.  Avery, Schorr, Wiltgen and Amundson voted aye.  Hudkins was
absent from voting.  Motion carried 4-0.

_________________
Dan Nolte
Lancaster County Clerk
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