
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, JUNE 4, 2015
8:30 A.M.

Commissioners Present: Roma Amundson, Chair
Larry Hudkins, Vice Chair
Deb Schorr
Bill Avery
Todd Wiltgen

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on June 3, 2015.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:33 a.m.

AGENDA ITEM

 1 APPROVAL OF STAFF MEETING MINUTES FOR MAY 28, 2015

MOTION: Avery moved and Wiltgen seconded approval of the May 28, 2015 Staff
Meeting minutes.  Avery, Schorr, Wiltgen and Amundson voted aye. 
Hudkins was absent from voting.  Motion carried 4-0. 

 2 ADDITIONS TO THE AGENDA

A. Prosper Lincoln
B. Appointment to the Air Pollution Control Advisory Board (Exhibit A)
C. Appointment to the Aging Partners Areawide Advisory Council (Exhibit

B)
D. South Downtown (SoDo) Open House
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MOTION: Wiltgen moved and Schorr seconded approval of the additions to the
agenda.  Schorr, Wiltgen, Avery and Amundson voted aye.  Hudkins was
absent from voting.  Motion carried 4-0. 

Hudkins arrived at the meeting at 8:37 a.m.

 3 DISASTER DECLARATION AND DAMAGE UPDATE FOR STORMS
OF MAY 6-7, 2015 - Jim Davidsaver, Emergency Management Director;
Pam Dingman, County Engineer; Erik Hubl, Geographic Information
Systems (GIS) Mapping Division Head, County Engineering

Pam Dingman, County Engineer, and Erik Hubl, Geographic Information Systems (GIS)
Mapping Division Head, County Engineering, gave a PowerPoint presentation on the
damage from storms on May 6th and 7th to County infrastructure (Exhibit C).  Lancaster
County had nearly 10 inches of rain those two days, much of it falling along the Salt
Creek Watershed.  Dingman said there were approximately 1,800 points of damage,
including 28 bridges.  Photographs of the storm damage were geo-coded and brought
into the Geographic Information System (GIS).  Damage points were cataloged on
active and in-active maps.  NOTE: An active map allows a viewer to hover over a dot
to view photographs of the damage, how much material was needed in repairs and 
and how many hours of labor were involved.

Hudkins said he was contacted about a significant amount of gravel and crushed rock
that was swept out into a cornfield south of Denton.  Dingman said County
Engineering will work to retrieve that material, noting the County has lost more than
10,000 tons of gravel as a result of storms.

Dingman said Federal Emergency Management Agency (FEMA) representatives made a
visit on Friday and indicated FEMA would consider assisting with debris removal at the
rate of 85% for the first 30 days, including labor, but not outside of the right-of-way
(ROW).  The 30 day period began the prior Sunday when a severe thunderstorm
occurred (FEMA considers it one storm event).  Reimbursement would be at a rate of
80% from Day 31 through Day 90 and 75% from Day 91 through Day 180. 
Reimbursement would end at that point. 

Dingman said the railroad also had significant damage from the flood and shut down
three county roads to store their materials without notifying the County. 

Jim Davidsaver, Emergency Management Director, discussed the FEMA/NEMA
(Nebraska Emergency Management Agency) preliminary damage assessment and the
disaster declaration process (Exhibit D).  He said storm damage estimates for the City
and County total more than $3,900,000 (damage to County roads and bridges exceed
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$1,500,000).  Wiltgen noted storm damage was not localized.  Davidsaver said he does
not anticipate hearing whether it is a declared disaster until late July or early August. 
If a declaration is issued, public bodies and individual property owners will be able to 
apply for assistance.    

 4 LABOR NEGOTIATIONS - Doug McDaniel, Lincoln-Lancaster County
Human Resources Director; Nicole Gross and Amy Sadler, Compensation
Technicians; Kristy Bauer, Deputy County Attorney; Sheli Schindler,
Youth Services Center (YSC) Director

MOTION: Schorr moved and Wiltgen seconded to enter Executive Session at 9:07
a.m. for the purpose of protecting the public interest with regards to
labor negotiations. 

The Chair restated the motion for the record.

ROLL CALL:  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.  

MOTION: Wiltgen moved and Hudkins seconded to exit Executive Session at 9:41
a.m.  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

 5 CRIMINAL BACKGROUND CHECKS FOR APPLICANTS OFFERED
EMPLOYMENT - Pat Kant, Human Resources Coordinator

Pat Kant, Human Resources Coordinator, said the practice has been to do local
criminal background checks of job applicants and to utilize One Source for more
comprehensive background screening of finalist candidates.  She said the account for
that service is in the City’s name and said she plans to set up a separate account for
the County to facilitate billing the appropriate department.  Kant estimated the fee for
the service at less than $20 and explained there will be additional fees for credit
checks or criminal background searches in other states. 

In response to a question from Avery, Kant said there are no questions about criminal
background on the job applications but candidates are asked to complete a form
summarizing the information if offered an interview.  That information is used for
comparison when doing a background criminal check to see if the applicant has 
misrepresented the information.
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MOTION: Hudkins moved and Wiltgen seconded to allow Human Resources, in
consultation with the Budget and Fiscal Officer, to set up a separate
account for the County.  Hudkins, Schorr, Wiltgen, Avery and Amundson
voted aye.  Motion carried 5-0. 

 6 BUDGET UPDATE - Dennis Meyer, Budget and Fiscal Officer
A. District Court

Public Defender

Joe Nigro, Public Defender, appeared and discussed his request for funding of a part-
time attorney who handles the re-entry process.  He said the attorney seems to be
having an impact and has been able to drive the planning process because of her
expertise.  The position was funded through a grant last year.  That funding expired
and the department has funded the position out of its budget since January.  Nigro
said Sara Hoyle, Human Services Director, has some unused grants funds that are to
be used for the re-entry process and will be able to cover the cost of the attorney
position from January-September, 2015. 

Hoyle appeared and explained the County had funded a reporting center, the BEST
Alternative School and tracker services as part of the graduated sanctions budget. 
Those costs were shifted to Probation as a result of Legislative Bills (LB’s) 561 and 464
so there is approximately $188,000 in County dollars left over.  She felt funding this
attorney position would be an effective use of those funds to help reduce the juvenile
justice population.  Meyer noted those dollars reflect a cost savings to the County’s
General Fund and said Nigro is requesting $44,712 of those dollars to be utilized for
that position.

Schorr asked whether the attorney could assist with the large number of youth who
are sitting in the Youth Services Center (YSC) without placement.  Nigro said her
workload is pretty consistent so he is reluctant to make that commitment at this time. 

MOTION: Schorr moved and Hudkins seconded to approve the shift of those
juvenile justice funds to pay for a part-time attorney in the Public
Defender’s Office.  Schorr, Wiltgen, Avery, Hudkins and Amundson voted
aye.  Motion carried 5-0.

Nigro also asked that a social worker position be added to his staff stating he believes
the position could help reduce the juvenile and adult detention center populations by
helping divert individuals into programming and ultimately reducing recidivism.  Hoyle
said there are funds in the Community Aid Fund that could be used to help pay for the
position but said the funds would be limited to services for pre-adjudicated youth. 
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Schorr inquired about the estimated cost for the position.  Nigro said he budgeted for
a $60,000 salary after consulting Human Resources and the UNO Social Work
Program.

Hudkins said he favors contracting for the service over adding a full-time equivalent
(FTE).  Nigro said he has looked at several agencies and doesn’t feel that is an option. 
He added he spoke to other offices around the country, as well as the head of the
Social Work Program at the University of Nebraska-Omaha (UNO), and said they all
indicated it works better if the social worker is in-house. 

Wiltgen suggested exploring whether the County Justice Reinvestment Grant Program,
which was created out of LB 605, could fund the position.

ADMINISTRATIVE OFFICER REPORT

H. Reappointment of Stan Beeder and Brad Roth to the Lancaster
County Indigent Defense Advisory Committee

Nigro said Beeder and Roth have both agreed to serve another term, noting they were
nominated by the Lincoln Bar Association’s Executive Committee.  

MOTION: Schorr moved and Hudkins seconded to schedule the reappointments on
the June 9, 2015 County Board of Commissioners Meeting agenda. 
Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

RETURNING TO ITEM 6

District Court

District Court Judge Steven Burns appeared and discussed the video conferencing
project, noting they will now be working on the State video conferencing “backbone”
which has saved about $40,000.  He said the State has agreed to contribute a total of
$31,000 to the cost, is providing the courts a WebEx (a video conferencing application
that does not require participants to have a particular video conferencing program in
order to participate in court hearings), and is carrying all the maintenance on the video
conferencing “backbone”.  Judge Burns said his courtroom has been wired and
equipped for the video conferencing and equipment is on order for four more District
Court courtrooms and one County Court courtroom.  Two or three Juvenile Court
courtrooms will also be equipped with the funding now available.  He said they are in
the process of building two attorney/client conference rooms on the District Court
level.  There is already one on the County Court level and plans to build one for the
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Juvenile Court level.  Another set of video conferencing equipment will also be made
available at the Lancaster County Adult Detention Facility (LCADF) with funding  from
the State.  Judge Burns said two or three District Court courtrooms and one or two
Juvenile Court courtrooms will be equipped with the funds the County has  allocated to
the project from the Keno Fund (estimated cost of $17,150 each).  The District Court
has also included the equipping of one additional courtroom in its budget (estimated
cost of $18,000). 

Judge Burns said they have been testing the equipment with the Nebraska State
Penitentiary and said it is his understanding the Nebraska Department of Correctional
Services (NDCS) intends to roll it out to all of their facilities.  He noted the Lancaster
Sheriff’s Office (LSO) spent approximately $12,000 transporting prison inmates to the
courts last year and suggested that cost could be reduced significantly through use of
video conferencing.

Wiltgen said he wants to make sure the equipment will be utilized.  Judge Burns said
the majority of the transports are for routine court matters that can be done by video
conferencing.  Joe Nigro, Public Defender, appeared and said there are times when an
attorney wants the client present in the courtroom, particularly in more involved
proceedings.  There are also instances when a victim wants the accused to be present
in court.  

Schorr asked Mike Thurber, Corrections Director, who was present, if a second video
conferencing setup would affect his staffing.  Thurber said it would and said he would
want to make sure a schedule is developed and that the equipment is utilized to its full
capacity.  He added they have talked about making the second set a portable unit. 
Judge Burns noted the State’s system has a built-in scheduler.  Jennifer Kulwicki,
District Court Administrator, appeared and said it is sometimes difficult to gauge how
much time to set aside for arraignments since some individuals may waive their right
to appear. 

Meyer inquired about the time line for installation.  Judge Burns said he anticipates the
District Court and County Court will be up and running by the end of summer.  He said
they have not ordered the equipment for Juvenile Court yet because they are still
working on the configuration of those courtrooms. 

Schorr asked how much of the funds set aside in the Keno Fund have been expended. 
Meyer estimated $40,000 has been spent with $160,000 remaining.

Schorr noted the District Court is also requesting $30,000 for sound equipment. 
Kulwicki explained the sound equipment in their building is old and expensive to
maintain, noting the County and Juvenile Courts have issues as well.  She said Don
Killeen, County Property Manager, has indicated the Public Building Commission (PBC)
would be responsible for replacement of existing equipment but the County would be
responsible for costs if there is a desire to move to newer technology.  Kulwicki was
asked to research it further and to bring back cost estimates.
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MOTION: Hudkins moved and Schorr seconded to allow the request for one (1)
additional District Court courtroom to be equipped with video
conferencing equipment. 

Schorr asked where the District Court is on the court billing system, noting it has been
used successfully in the County and Juvenile Courts.  Kulwicki said it is missing the
piece that would allow the District Court to enter the bills on the Judicial Users System
to Improve Court Efficiency (JUSTICE) so there is a court record.  She said that is a
statutory requirement and they are not comfortable moving forward until the system
interacts properly.  Kulwicki explained the District Court is waiting for the Nebraska
Supreme Court to determine whether development of that piece is a priority for the
State. 

FRIENDLY AMENDMENT: Hudkins offered a friendly amendment to send a letter to
the Nebraska Supreme Court urging it to move forward with implementation of the
Judicial Users System to Improve Court Efficiency (JUSTICE) System interface as
quickly as possible. 

The seconder agreed to the friendly amendment.

In response to a question from Eagan, Kulwicki explained the District Court has
different statutory obligations than the County and Juvenile Courts but said those
courts want that piece as well.  Judge Burns said the District Court does not anticipate
significant cost savings from the billing system because the judges review every
attorney fee application.

ROLL CALL:  Avery, Hudkins, Schorr, Wiltgen and Amundson voted aye.  Motion
carried 5-0.

Avery exited the meeting at 10:38 a.m.

Corrections

Mike Thurber, Corrections Director, appeared and said he is willing to make the
following adjustments to the Corrections budget: 1) Eliminate capital outlay in the
budget ($120,300) and fund those items out of Furniture, Fixtures & Equipment
(FF&E); 2) Reduce the Regular Salary (Line Item 61210) by $180,000; and 3) Reduce
Retirement Contributions and Group Health Insurance (Line Items 61520 and 61530)
by a total of $100,000.

Avery returned to the meeting at 10:43 a.m.
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 7 LEGISLATIVE UPDATE - Gordon Kissel, Joe Kohout and Jonathan
Bradford, Kissel/E&S Associates

Joe Kohout, Kissel/E&S Associates, gave a final update on the 2015 legislative session
(Exhibit E) noting points to consider entering the interim period before the 2016
legislative session:

• Re-focus on those bills that did not pass this session that were
identified as priorities of the County

• Monitor interim studies
• Research legislative history relating to Legislative Resolution (LR) 196,

an interim study to examine current state statutes governing
population thresholds for Nebraska counties

• Monitor the implementation of Legislative Bill (LB) 605 which changes
the classification of penalties, punishments, probation and parole
provisions, and provisions relating to criminal records and restitution
and provides for a special legislative committee 

Avery exited the meeting at 10:51 a.m.

Hudkins noted the County was unsuccessful this year in getting LB 61 passed which
would have eliminate the responsibility of counties to pay Nebraska Department of
Health and Human Services (DHHS) rent that is related to administration of public
assistance programs.  

Avery returned to the meeting at 10:53 a.m.

Schorr noted there is new leadership at DHHS and suggested the Board invite key
personnel to informally discuss several issues. 

 8 A) AGRICULTURAL LAND VALUATION; AND B) TAX
EQUALIZATION AND REVIEW COMMISSION (TERC) UPDATE -
Tom Kubert, Great Plains Appraisal Company (Referee Coordinator)

Tax Equalization and Review Commission (TERC) Update

Tom Kubert, Great Plains Appraisal Company (Referee Coordinator), said there 674 
appeals pending before the Tax Equalization and Review Commission (TERC),
representing 1,059 TERC cases over multiple years.  Of those open cases, 337 appear
to be lot values, noting the lot valuation issue is being resolved through legislation.  He
noted the County Clerk’s Office “flags” protests that have pending TERC cases and said
if an issue is resolved for 2015 through the Board of Equalization (BOE) process it will
be reviewed to assess whether it can help to resolve the TERC cases at that point. 
Kubert stressed they work to resolve cases, whenever possible, because it is very
costly to go to TERC.
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Hudkins asked for suggestions on how to reduce the number of TERC cases.  Kubert
said many of the cases pending before TERC tie back to the 2012 re-evaluation when
referees did not meet with all of the property owners that filed protests.  He noted the
County Attorney’s Office is filing for discovery earlier in the process so they can try to
resolve cases rather than waiting for them to be called.  The County Assessor’s
informal hearings with property owners also helps to reduce the number of protest
filings.

Agricultural Land Valuation

Kubert noted he previously outlined three options to deal with the issue of the State
increasing agricultural land values by 8% across-the-board (see May 14, 2015 County
Board Staff Meeting minutes): 1) Agree with the State and do a standard review; 2)
Reduce values by 8% and do a standard review; or 3) Ask the referee coordinator to
do a study of uninfluenced agricultural sales and make a recommendation.  He
outlined the advantages and disadvantages of each option (see agenda packet). 
Kubert said it is his recommendation that the Board leave the values at the State
recommended 8% increase with a review to make sure that each one doesn’t exceed
actual value.  He noted after the value (the lower of the actual value or the special
agricultural value) is set, it is assessed at 75% of that number.

Hudkins asked whether the law allows the assessment to be 69%-75%.   Kubert said
there is a range of acceptability when they review the assessment sales ratios.  He
said the County Assessor was at 73% or 74% and the State was about 8% behind,
based on their sales analysis.  Kubert noted the State didn’t take the County to the low
end of the range, rather the difference between where their analysis was up to that
75%.  He said the County has the ability to appeal the TERC decision but waives that
when it moves the BOE completion date from July 20th to August 10th, which is
necessary in a re-evaluation year.

The Board concurred with Kubert’s recommendation.

ADDITIONS TO THE AGENDA

A. Prosper Lincoln

Schorr said Prosper Lincoln, a new community initiative to envision and enact a set of
community-wide priorities to make Lincoln prosper.  Lincoln residents have been asked
to join the discussion and provide ideas at www.prosperlincoln.org.  She said the
Mayor plans to send an email to City employees asking for their participation and said
she believes the Board should do the same.  Schorr suggested the email to County
employees be sent out during Prosper Lincoln Week, which begins June 14th.  
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DISCUSSION OF BOARD MEMBER MEETINGS 

C. Air Pollution Control Advisory Board - Avery

Avery said they discussed the impact of the burning of prairie grass in Kansas and
fugitive dust, particulate that is lifted into the air either by man-made or natural
activities in large open areas, on air quality.

ADDITIONS TO THE AGENDA

B. Appointment to the Air Pollution Control Advisory Board (Exhibit A)
C. Appointment to the Aging Partners Areawide Advisory Council (Exhibit

B)

There was consensus to schedule the appointments on the June 9, 2015 County Board
of Commissioners Meeting agenda.

 9 ACTION ITEMS

There were no action items.

10 CONSENT ITEMS

There were no consent items.

11 ADMINISTRATIVE OFFICER REPORT

A. Prairie Corridor Visitors Improvement Fund Grant Request

MOTION: Avery moved and Hudkins seconded to refer the request to the Visitors
Promotion Committee (VPC) for review and recommendation.  Wiltgen,
Avery, Hudkins, Schorr and Amundson voted aye.  Motion carried 5-0. 

B. Strategic Planning Date

The Board scheduled a strategic planning discussion on July 28th and asked staff to
explore options for a facilitator.

C. Request from Harry Barr to Build a Fence at Northwest 12th Street,
North of Raymond Road

Kerry Eagan, Chief Administrative Officer, stated the County closed this road as part of
a settlement agreement with the U.S. Fish and Wildlife Service (the area is habitat for
the endangered Salt Creek Tiger Beetles).  He said Pam Dingman, County Engineer,
has recommended denial of the request.
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MOTION: Hudkins moved and Wiltgen seconded to deny the request, based on the
recommendation from the County Engineer.  Wiltgen, Avery, Hudkins,
Schorr and Amundson voted aye.  Motion carried 5-0.

Eagan said he will notify Harry Barr of the Board’s decision.  

D. Personnel Policy Board Appointment

Eagan reported that Linda Crump has declined the appointment (see May 28, 2015
Staff Meeting minutes).

MOTION: Schorr moved and Hudkins seconded to contact Bill Harding and ask if he
would be interested in serving.  Avery, Hudkins, Schorr, Wiltgen and
Amundson voted aye.  Motion carried 5-0.

E. June Management Team Meeting Agenda Items and Date

There was consensus to reschedule the meeting to June 18th.  Agenda items include
the Prosper Lincoln initiative and records management.

F. Saltdogs Baseball Game (June 20, 23 or 24th, 2015)

There was consensus to attend the June 23rd game.

G. 2015 Nebraska Association of County Officials (NACO) Annual
Conference in Kearney, Nebraska (December 9-11, 2015)

All of the Commissioners indicated plans to attend.

H. Reappointment of Stan Beeder and Brad Roth to the Lancaster
County Indigent Defense Advisory Committee

Item was moved forward on the agenda.

I. Voting Credentials for National Association of County Officials (NACo)
2015 Annual Conference

The Chair indicated interest in attending the conference.

MOTION: Hudkins moved and Wiltgen seconded to: 1) Allow Commissioner
Amundson to attend the conference and to pay for her expenses, with
the exception of transportation; and 2) Authorize Commissioner
Amundson to have voting credentials for Lancaster County. 

It was noted NACo has provided one registration to the County at no cost.  
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Schorr said she is uncomfortable approving the out-of-state travel for a Board member
knowing the Board may deny out-of-state travel requests from other County
departments.

ROLL CALL:  Hudkins, Wiltgen, Avery and Amundson voted aye.  Schorr voted nay. 
Motion carried 4-1.

J. Hewlett Packard (HP) TRIM Maintenance Agreement

Eagan said the invoice from Hewlett Packard (HP) for the TRIM license maintenance
agreement will be scheduled as a claim on the June 9, 2015 County Board of
Commissioners Meeting agenda. 

Amundson referenced a legal opinion the Board received regarding the TRIM
maintenance agreement and said Doug Cyr, Chief Deputy County Attorney, stated:
I recommend that you make no further payments under the Hewlett-Packard Support
Agreement for the TRIM software until such support is provided as required of
Hewlett-Packard in the agreement.  She said she believes the Board should delay a
decision given the cost of the support agreement with HP, $118,716.80 to be paid in
three annual installments of $37,905.60, plus the additional $8,000 that is to be paid
to Kapish North America Services, Inc., for professional TRIM telephonic consultation
services. 

Eagan noted the Board signed the support agreement with HP in January, 2015.  He
said attempts have been made to negotiate with HP to reduce the number of TRIM
software licenses and that is what Cyr is referencing in the legal opinion.  Eagan
explained, under terms of the agreement, the County can call HP if there is a
maintenance issue and HP will correct it.  The County is also entitled to upgrades.  He
noted the questions specifically asked of the County Attorney’s Office was how can the
County cancel the contract and how to reduce the number of licenses.  With regard to
reducing the number of licenses, Cyr indicated the County simply has to negotiate with
HP.  There is a provision for a 30-day notice, with a 60-day window, to cancel the
contract.  Eagan said the County was led to believe that HP was willing to reduce the
number of software licenses but HP ultimately declined, indicating they have a signed
contract.  He said the County then requested a quote for next year, based on a
reduction to 125 software licenses.  HP responded with a quote of $26,352.  Eagan
noted one of the main things the County is paying for are the upgrades and said those
have a fixed cost.  He said the County would need a legal basis to cancel the contract
and said Cyr has indicated the County could argue there has been lack of performance
under the contract.  However, Cyr also indicated if the County doesn’t pay the license
maintenance agreement, the County would not get the upgrades.  Eagan said the
County needs the upgrade because HP is not going to maintain the old version.  He
said regardless of what system the Board elects to go with, it should want the
database to be in the best condition possible.
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Wiltgen noted additional information has been received since the legal opinion was
issued.  Eagan said the opinion was held because they were waiting to hear back from
HP.  Gwen Thorpe, Deputy Chief Administrative Officer, remarked she has had a lot of
contact from HP in the past six weeks and has a hard time thinking they haven’t been
responsive.

Amundson asked Steve Henderson, Chief Information Officer, Information Services
(IS), who was present for the discussion, if the County could migrate from TRIM to
OnBase enterprise content management (ECM) software if it was using an older
version of TRIM.  Henderson said he believes it could, adding he agrees with Eagan
that regardless of whether the County stays with TRIM or migrates to another product,
it is in the County’s best interest to have maintenance in place. 

Eagan said the Board could go back and assess the requirements without doing a full
request for proposal (RFP) and make a rational decision about which product, TRIM or
OnBase, best meets those needs.  Wiltgen noted the Board made a decision to have
the County Clerk’s Office be responsible for records management (see May 14, 2015
Staff Meeting minutes).  Avery noted the Board had asked the County Clerk’s Office
whether TRIM met its needs and the answer was yes.

Amundson requested the amount of time it would take to do a migration and an
estimate of costs.  Henderson estimated it would take DataBank, which provides
support for OnBase, 100 hours to migrate the 104,000 documents the County has
stored in TRIM to OnBase, at a cost of approximately $14,000.  Eagan noted there
would be other costs such as product configuration.   Henderson said they would need
more details about the County’s business requirements.  He estimated the cost of 
straightforward solutions, such as storing documents in the environment and retrieving
them with a search, at $5,000 to $8,000.  More complex solutions, such as workflow
and calculations, could cost $50,000 to $100,000.  Henderson said the costs will be
dependent on the complexity or sophistication of the business requirements.

MOTION: Schorr moved and Hudkins seconded to withhold the payment and to
continue negotiations with Hewlett Packard (HP) to reduce the number of
software licenses with the assistance of the County Attorney’s Office.

Hudkins said it is his understanding the Cyr has affirmed his statements in the legal
opinion.  Amundson said that is correct, noting Cyr stated in his opinion: I attempted
to contact the designated account administrator from Hewlett-Packard on April 27,
2015 at the email address provided in the Support Agreement and the email bounced
back as no such address exists.  Subsequent to that time, Gwen Thorpe and I made an
inquirey to Hewlett-Packard about the issues raised in your request for an opinion and
we have not received a response to our request.  It does not appear that the
contracted software support is being provided by HP as required in the Support
Agreement.  I recommend that you make no further payments . . .
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Wiltgen there is no reason for HP to negotiate with the County at this point since there
is a signed contract in place.  

Avery felt the County would be in breach of the contract if it refused to make the
payment.   

Wiltgen said he believes the objective is to cancel the contract which he does not
support.

Eagan said the services under the contract are technical support and upgrades and 
said HP has not breached that.  He said what HP hasn’t done is communicate well with
the County about its attempts to renegotiate the contract.  Eagan said Cyr was asked a
specific question about how to cancel the contract and he answered it to the best of
his ability.  He noted payment is past due and suggested that if the Board wants to
delay payment, it should specify a time limit for a final decision. 

Hudkins asked whether TRIM will function without the update.  Henderson said the
software is running fine but said the County will be in a weak position if something
happens and the County is without a maintenance agreement.  

Amundson said she would like to call for a proof of concept.  Schorr felt that will
confuse the issue.

Eagan said it is a difference of $11,000 and said the Board is risking losing its
maintenance agreement. 

Thorpe said if the Board agrees to the upgrade she will arrange a special training
session for the Board on TRIM.  She felt that would give Board members a better
understanding of the product in making a decision on whether to migrate to different
software. 

Amundson said she wants to delay a decision for a month.  Henderson said HP is a
large corporation and suggested payment could be delayed for months without them
noticing.  He cautioned that the Board would be putting the County at risk.  Thorpe
said she has already received an inquiry from HP.  Avery said he believes it is reckless
to default on payment.  He said it calls the integrity of the Board into question and
said he will not be a part of that.

The maker of the motion and the seconder withdrew their motion.  

There was general consensus to delay payment and schedule discussion with Cyr on
the June 18th Staff Meeting agenda.  Eagan said he will pull the claim from the June 9,
2015 County Board of Commissioners Meeting agenda.  
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12 PENDING

There were no pending items.

13 DISCUSSION OF BOARD MEMBER MEETINGS

A. Parks and Recreation Advisory Board Futures Meeting - Hudkins

Hudkins said they reached a compromise regarding proposed expansion of the Lincoln
Children’s Zoo. 

Avery exited the meeting at 12:41 p.m.

B. Human Services Joint Budget Committee (JBC) - Amundson, Schorr

Schorr said funding requests total $1,551,000 with $1,270,000 in available funds.  She
said they did not allow any increases in funding for existing agencies.  There is
$152,000 in requests for eight new programs and funding was allocated for seven of
those.

Avery returned to the meeting at 12:44 p.m.

C. Air Pollution Control Advisory Board - Avery

Item was moved forward on the agenda.

D. Chamber Coffee - Amundson

Amundson said a variety of topics were discussed including legislation, business
growth, the Angelou Study of Lincoln’s economic landscape, and the Prosper Lincoln
initiative.

E. Juvenile Justice Review Committee (JJRC) - Amundson

Amundson said they discussed how to allocate the grant funds. 

ADDITIONS TO THE AGENDA

D. South Downtown (SoDo) Open House

Avery and Schorr indicated they attended the event, noting the group is seeking public
input and looking for catalyst projects. 
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14 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

15 ADJOURNMENT

MOTION: Wiltgen moved and Hudkins seconded to adjourn the meeting at 12:51
p.m.  Wiltgen, Avery, Hudkins, Schorr and Amundson voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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