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MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
COUNTY-CITY BUILDING, 555 SOUTH 10TH STREET

HUMAN RESOURCES CONFERENCE ROOM - 3RD FLOOR
TUESDAY, JANUARY 20, 2015

1:30 P.M.

Commissioners Present: Roma Amundson, Chair
Larry Hudkins, Vice Chair
Bill Avery
Deb Schorr
Todd Wiltgen

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on January 16, 2015.

The location announcement of the Nebraska Open Meetings Act was given and the
meeting was called to order at 1:37 p.m.

The purpose of the meeting was to interview candidates for the position of Human
Services Administrator.  A list of interview questions was distributed (Exhibit A):

1) Inadequate funding is a constant problem in meeting the human services
needs of our community.  For Lancaster County, this problem is further
compounded by a sharp reduction of revenues the last several years.  What
would be your strategy to improve funding for human services?

2) Given your priorities for how human services funding should be allocated,
where would you make spending cuts if called upon by the County Board to
reduce your budget?  Conversely, if extra funding is made available for
human services, what would be your highest priority for how the extra money
should be spent?

3) Grant writing is an important function performed by the Lancaster County
Human Services office.  Describe your experience with local, state and federal
grants.

4) Cooperation and collaboration with other governmental entities, local funders,
non-profit organizations, and individuals is an effective way of leveraging
scarce resources to solve a problem or reach a goal.  Please give us an
example of a time you brought together people from different sectors to
focus on a common goal or project.
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5) Describe your management style.  Please give specific examples of how you
have applied your management style in several different challenging
situations.

6) In this position you will often be called upon to deal with angry, difficult, or
demanding persons.  Describe your approach in dealing with these types of
personalities, and describe a specific situation where you have applied your
approach and what was the outcome?

There was consensus to add an additional question which became Question No. 6: Do
you know of any conflicts of interest with your current or past associations or activities,
and if so, how would you deal with it?  NOTE:  Question 6 was renumbered Question
7.

The Chair indicated she would like to ask the lead question as well as provide closing
remarks.  The remaining questions were divided as follows: Amundson - Question No.
7; Avery - Question Nos. 3 and 6; Hudkins - Question No. 2; Schorr - Question No. 4;
and Wiltgen - Question No. 5. 

Introductions were made and interviews commenced with the following applicants:
Jared Gavin (1:30 p.m.); Sara Hoyle (2:30 p.m.); and 3) Katie McLeese Stephenson.

Each of the candidates gave a PowerPoint presentation addressing a pre-determined
set of questions (Exhibit B) that had been previously provided to the candidates:

1) Please give a brief introduction about yourself.
2) How have your educational and professional experiences prepared you for

this position?
3) Describe your understanding of the role the position of Human Services

Director plays in the Lincoln-Lancaster County human services community.
4) What will be your approach in fulfilling that role?
5) Describe your vision for the future of human services in Lincoln and Lancaster

County?

NOTE:  See Exhibits C-E for the hard copies of the PowerPoint presentations.

In addition, Hoyle presented her resume (Exhibit F); a copy of the Lancaster County
Juvenile Services Comprehensive Plan (Exhibit G); a summary of Human Services
funding (Exhibit  H); and letters of reference from Lancaster County Juvenile Court
Judge Reggie Ryder; Alicia Henderson, Deputy Lancaster County Attorney; Jean Barton,
Secretary, Department of Nebraska, Ladies Auxiliary to the Veterans of Foreign Wars
(VFW); Killie Wiers, Social Services Worker, Division of Medicaid and Long-Term Care,
Nebraska Department of Health and Human Services; and Pam Robinson, Student
Services Supervisor, Lincoln Public Schools (LPS) (Exhibit I).  McLeese Stephenson
presented a letter of reference from James Blue, President and Chief Executive Officer
(CEO), CEDARS Youth Services (Exhibit J).
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The Chair informed the candidates that the Board intends to make a decision within a
week.

Following the interviews, the Board discussed how to proceed.  The Chair indicated the
Board could make a decision today, if members feel they can, or the decision can be
delayed until next week.

Brief discussion took place regarding salaries.  It was noted that the salary for the
previous Human Services Administrator was $81,720.  McLeese Stephenson earned an
estimated $105,000 in her last position as Chief Operating Officer at CEDARS and Gavin
earns $94,000 as a Fee for Service Delivery Specialist with the Nebraska Office of
Probation Administration.  Hoyle’s salary is $54,750 in her current position as Lancaster
County Juvenile Justice Coordinator.

There was consensus to poll members regarding their choice.  Each of the Board
members indicated a preference for Sara Hoyle.

MOTION: Wiltgen moved and Hudkins seconded to direct Kerry Eagan, Chief
Administrative Officer, to begin salary negotiations with Sara Hoyle for the
position of Human Services Administrator.  Schorr, Avery, Wiltgen,
Hudkins and Amundson voted aye.  Motion carried 5-0.

Staff was also asked to contact the other candidates and inform them of the decision. 
The Mayor and City Council Chair will also be notified of the decision, as the Human
Services Administrator is a joint position.  NOTE: The Mayor and the City Council were
provided with the resumes of the top three candidates for the position.

MOTION: Schorr moved and Hudkins seconded to adjourn the meeting at 4:45 p.m. 
Avery, Wiltgen, Hudkins, Schorr and Amundson voted aye.  Motion carried
5-0.

Dan Nolte
Lancaster County Clerk






























































































































































































































































