
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
ROOM 113 - BILL LUXFORD STUDIO

THURSDAY, OCTOBER 2, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on October 1, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:33 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE SEPTEMBER 18, 2014,
STAFF MEETING

MOTION: Smoyer moved and Raybould seconded approval of the minutes of the
September 18, 2014 Staff Meeting.  Raybould, Amundson, Smoyer,
Schorr and Hudkins voted aye.  Motion carried 5-0. 

 2 ADDITIONS TO AGENDA

None were stated.

Page 1 BOC/STAFF/10/02/2014



 3 2015 LEGISLATIVE PRIORITIES - Gordon Kissel and Joe Kohout,
Kissel/E&S Associates

Item was dropped from the agenda.

ACTION ITEMS

A. Authorize Chair to Sign Annual Conformance to Quality Report for
Commission on Accreditation of Rehabilitation Facilities (CARF)
International, Regarding the Mental Health Crisis Center

MOTION: Smoyer moved and Raybould seconded approval.  Amundson, Smoyer,
Schorr, Raybould and Hudkins voted aye.  Motion carried 5-0.

ADMINISTRATIVE OFFICER REPORT

A. Tri-County Meeting Agenda Items (October 23, 2014 at Pinnacle Bank
Arena, 400 Pinnacle Arena Drive)

The following items were suggested: 1) Tour of the facility; 2) Legislative issues; 3)
Presentation by the Council of State Governments (CSG) Justice Center; 4) Information
on Sarpy County’s Driving Under the Influence (DUI) Program; and 5) Presentation by
OpenSky Policy Institute on education funding.

B. County Government Day (November 5, 2014)

Amundson and Schorr agreed to assist with the event.

C. Annual Meeting with Lancaster County Agricultural Society (7:30 p.m.
on October 16, 2014, Lancaster Event Center, 4100 North 84th Street)

Raybould and Schorr indicated they will be unable to attend the meeting, due to other
commitments.

D. Appointment of Commissioner Schorr to Public Safety Financial
Review Committee

MOTION: Smoyer moved and Raybould seconded approval.  Smoyer, Schorr,
Raybould, Amundson and Hudkins voted aye.  Motion carried 5-0.
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E. Claims for Review:
1) Payment Voucher (PV) No. 458471 from the County Sheriff in the

Amount of $35,000 to Desert Snow, LLC (No Contract)

Jeff Bliemeister, Chief Deputy Sheriff, appeared and gave an explanation of the claim,
which relates to training on drug interdiction techniques and practices provided to the
County Sheriff’s Office, County Attorney’s Office, Lincoln Police Department (LPD) and
ancillary agencies.  He noted the County’s contract with Desert Snow, LLC was
terminated in 2013, based on a variety of factors, but said the relationship was
maintained.  Bliemeister said he checked with the Purchasing Department to see
whether competitive bids were necessary and was told they were not, as it is
considered professional services.  He said the training will be paid for with drug
forfeiture funds and assured the Board that a contract will be in place before services
are provided in the future. 

In response to a question from Raybould, Bliemeister said $4,000,000 in cash assets
has been seized to date, as well as a significant amount of drugs and weapons.  

MOTION: Raybould moved and Smoyer seconded to handle the claim through the
regular claims process.  Raybould, Amundson, Smoyer, Schorr and
Hudkins voted aye.  Motion carried 5-0.

2) Payment Voucher (PV) No. 459473 from the Youth Services Center
(YSC) in the Amount of $1,200.00 to Blue Valley Behavioral
Health.  The Claim is Beyond the 90-Day Time Period.

Gwen Thorpe, Deputy Chief Administrative Officer, explained the bill was misplaced.

MOTION: Schorr moved and Smoyer seconded to handle the claim through the
regular claims process.  Schorr, Raybould, Amundson, Smoyer and
Hudkins voted aye.  Motion carried 5-0.

F. Post Employment Health Plan (PEHP) Advisory Committee
Representative (Nationwide Plan No. CB PEHP-Z)

There was consensus to retain Kerry Eagan, Chief Administrative Officer, as the
County’s representative.

G. Management Team Meeting Agenda Items (October 9, 2014)

There was consensus to cancel the meeting as there are no agenda items.
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 4 CHANGE OF ZONE NO. 14006, AGRICULTURAL (AG) TO
AGRICULTURAL RESIDENTIAL (AGR), AND PRELIMINARY PLAT
NO. 14003 (WEST VAN DORN ESTATES), SOUTHWEST 98TH AND
WEST VAN DORN STREETS - Sara Hartzell, Planner II

Sara Hartzell, Planner II, gave an overview of Change of Zone No. 14006, Agricultural
(AG) to Agricultural Residential (AGR), and Preliminary Plat No. 14003 (West Van Dorn
Estates), a request for 24 single family acreage lots, all over three acres, on
approximately 83.3 acres at Southwest 98th and West Van Dorn Streets (Exhibit A). 
She said the area is shown as Future Low Density Residential on the Future Land Use
Map of the 2040 Lincoln and Lancaster County Comprehensive Plan.  Southwest 84th

Street, which is one mile west of the application area, is paved and West Van Dorn
Street is paved east of Southwest 84th Street.  The gravel road that leads to the
proposed development has been engineered and graded to prepare for paving. 
Hartzell said the developer has proposed gravel roads but is strongly considering
asphalt paving for the development.  Hartzell said the preliminary plat is coming to the
Board because Southwest 100th Street will exceed the maximum block length due to
limited connectivity to Southwest 98th Street, the adjacent major arterial.  She said
modification of the block length has been requested.  Two letters of opposition were
submitted, citing concerns regarding density, water, road safety and emergency
access.  The Planning Department and Planning Commission have recommended
conditional approval of the change of zone and preliminary plat.

 5 LABOR NEGOTIATIONS - Doug McDaniel, Lincoln-Lancaster County
Human Resources Director; Nicole Gross and Amy Sadler, Compensation
Technicians; Richard Grabow and Kristy Bauer, Deputy County Attorneys

MOTION: Smoyer moved and Amundson seconded to enter Executive Session at
9:08 a.m. for the purpose of protecting the public interest with regards
to labor negotiations. 

The Chair restated the motion for the record.

ROLL CALL:   Amundson, Smoyer, Schorr, Raybould and Hudkins voted aye.  Motion
carried 5-0.

MOTION: Smoyer moved and Raybould seconded to exit Executive Session at 9:24
a.m.  Smoyer, Schorr, Raybould, Amundson and Hudkins voted aye. 
Motion carried 5-0.
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 6 BENEFITS AND OPEN ENROLLMENT - Tracy Krause, Account
Executive, AON Risk Solutions; Bill Kostner, City Risk Manager; Doug
McDaniel, Lincoln-Lancaster County Human Resources Director; Paula
Lueders, County Benefits Specialist

NOTE: Lancaster County has a self-funded medical and dental insurance plan.  

Tracy Krause, Account Executive, AON Risk Solutions, gave an overview of the
following documents (Exhibit B):

• Lancaster County, Experience Summary, Plan Year January 1, 2014
Through December 31, 2014 (Experience Through August 30, 2014)

Medical and Prescription Experience

Krause said there are 14,996 total members in the plan.  She said Blue Cross and Blue
Shield of Nebraska was paid a total of $691,102 to process claims for the County,
which includes $296,914 in administration fees and $389,058 for stop loss coverage
(protection for claims paid over $200,000).  Total paid claims were $6,745,892
($5,232,601 in medical claims and $1,513,282 in prescription claims).  Total plan costs
through August, 2014 were $7,436,994, which is $272,161 (4%) more than projected. 
Krause said there were 8 individuals on the plan that had claims over $100,000 for a
total of $1,021,755 in net plan costs (15.1% of total claims).  None have gone over
the specific deductible. She said 12 members had claims over $100,000 (17% of total
claims) in 2013.  Three went over the specific stop loss amount of $200,000.  Krause
compared those numbers to 7 large claimants in 2012 (one went over the specific stop
loss) and 8 large claimants in 2011.  She said 2013 and 2014 have been “riddled” with
significantly higher claimants who aren’t getting over the specific stop loss and said
that is what is driving the County’s claims.

Dental Experience

Krause said there are 6,443 total members in the plan.  She said Ameritas was paid
$28,800 through August to administer claims for the County.  Claims totaled $366,669
so the total plan cost is $395,469.

• Lancaster County, Medical Renewal, Plan Year January 1, 2014
Through December 31, 2014 (Experience Through May 31, 2014)

Krause noted one of the biggest changes the County made last year was to increase
the co-pay amount for emergency room (ER) visits but said it did not reduce the
number of ER visits.  She said there were 118 ER visits in 2014 compared to 89 for the
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same time period in 2013.  Krause said employees incurred $13,879 in out-of-pocket
costs for those claims in 2013 (89 claimants) and $57,256 in 2014 (102 claimants). 
She added that employees are still going to the ER for migraines and earaches.  

Amundson asked whether these are repeat claimants.  Krause said she doesn’t have
that information.

Raybould asked how the change in ER benefits was communicated to employees. 
Krause said it was addressed in open enrollment meetings.  She said hopefully
employees who incurred those out-of-pocket costs will begin to make better decisions
on where to seek care.  Doug McDaniel, Lincoln-Lancaster County Human Resources
Director, said the next step would be to communicate to those individuals that they
need to have a family physician or “medical home” and said that is challenging
because they may deem that invasive.

Schorr noted some pharmacies have care clinics and asked how visits to those facilities
are classified.  McDaniel said they would likely be considered urgent care facilities.

Krause also reported that generic prescription utilization has significantly increased to
78.2% (almost a 4% increase).  She noted every percent of increased generic
utilization decreases claims by almost $100,000.

Raybould asked Krause how long it has taken other clients to effect this culture change
for ER visits.  Krause said she would have to go back and look.  She said another thing
to consider is to remove the co-pay because it now goes towards the employee’s co-
insurance amount.

Krause said Blue Cross and Blue Shield of Nebraska has agreed to not increase their
administration fee.  She said the specific stop loss premium is increasing 15% and said
that is in-line with the market place.  Krause cautioned the premium could increase
next year if members begin to go over that claim amount.

Krause discussed Patient-Centered Outcomes Research Institute (PCORI) and
Transitional Reinsurance Fees, noting the fees are estimates based upon enrollment
assumptions.  

Krause said total fixed costs (medical and prescription drugs) are projected to be
$1,161,774 for 2014.  Claims are projected to be $10,207,041 for a total of
$11,368,815 (based on a rolling twelve months of data).  She said the total per
employee per month (PEPM) cost is projected to be $1,113.28, adding that cost is the
basis for premium equivalents.  Total fixed and claim costs are projected to be
$13,315,085 for 2015 and the total PEPM cost is projected to increase to $1,317.80. 
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Krause said the premium renewal is projected to be 22.8% but savings from
negotiated plan design changes will reduce it to 18.6%.  She noted the plan design
changes still leave the County with “Cadillac tax” (an excise tax on high-cost coverage)
exposure.  NOTE: The tax will take effect in 2018.  Krause said she is unable to
project what it will be as the final regulations are not out yet.   

• Lancaster County, Dental Renewal, Plan Year January 1, 2014
Through December 31, 2014 (Experience Through May, 31, 2014)

Krause said there is no increase in administration costs.  Total fixed and claims costs
are projected to increase $40,402 (7.1% increase) and total PEPM costs are projected
to increase by $4.67 (8.0% increase).  Current funding exceeds the PEPM cost so no
increase is required.

Smoyer exited the meeting at 10:12 a.m.

 7 RETIREMENT MATCH RESOLUTION - Brittany Behrens, Deputy
County Attorney 

Brittany Behrens, Deputy County Attorney, presented a draft resolution establishing
the employee and employer contribution rates to the retirement program for all non-
union employees hired, or taking office, on or after December 25, 2014 (see agenda
packet).

Raybould asked whether the language mirrors that of the union contracts.  Behrens
said the union contracts specify employees hired on, or after, a specific date.  She
explained there was some confusion because the Board requested the resolution be
applicable to all non-union employees which includes elected officials who aren’t
technically hired.  The Human Resources (HR) employment system also has terms
such as hire date, date of employment, and continuous date of employment.  She said
the language in the resolution addresses those issues.

Raybould then asked about contribution rates.  Behrens said the union contracts state
employees hired on, or after, the date stipulated in their contract will be at a 100%
match and the combined contributions of the County and the employee, and the cost
of the retirement plan, shall not exceed 13% of the employee’s salary.  

Smoyer returned to the meeting at 10:15 a.m.

Schorr asked whether the resolution would have to be amended once Lancaster
County exceeds the 300,000 population threshold.  Behrens said it would.  
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Schorr asked what statute would apply once the County reaches that threshold. 
Behrens said it isn’t clear.  Eagan said the statute that applies to counties with a
population over 300,000 sunsets (will expire on a particular date unless it is
reauthorized by the Legislature) and only applies to counties with a city of a
metropolitan class.  The only county that meets that classification is Douglas County.   

MOTION: Amundson moved and Smoyer seconded to request a legal opinion on
whether the County can match a portion of employees’ contributions to
the 457(b) Deferred Compensation Plan.  Smoyer, Schorr, Raybould,
Amundson and Hudkins voted aye.  Motion carried 5-0.

Behrens noted questions were raised regarding whether the change in the contribution
rate would apply to persons transferring from one position to another position within
the County after the effective date of December 25, 2014.  She said the County cannot
retroactively apply the decreased match to employees taking another position in the
County or re-elected to a new term, adding the County Attorney’s Office worked with
Human Resources (HR) to make sure the language in the resolution matches the way
dates of employment are entered.

MOTION: Raybould moved and Schorr seconded to place the resolution on the
October 7, 2014 County Board of Commissioners Meeting agenda for
action.  

In response to a question from Smoyer, Behrens said the Personnel Rules address
leaves of absence and breaks in employment.

ROLL CALL: Schorr, Raybould, Amundson, Smoyer and Hudkins voted aye. 
Motion carried 5-0.

 8 VISITORS PROMOTION COMMITTEE (VPC) RECOMMENDATION
ON $750,000 VISITORS IMPROVEMENT FUND GRANT REQUEST
FROM LINCOLN PARKS FOUNDATION (WOODS PARK TENNIS
CENTER) - Julie Lattimer, Visitors Promotion Committee (VPC) Chair;
Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive
Director; Lynn Johnson, Parks & Recreation Director; Christie
Dionisopoulos, Interim Executive Director of the Lincoln Parks
Foundation; Kevin Heim; Executive Director, Woods Park Tennis Center;
Susan Larson Rodenburg, Campaign Organizer

Page 8 BOC/STAFF/10/02/2014



Lynn Johnson, Parks & Recreation Director, and Kevin Heim; Executive Director,
Woods Park Tennis Center, presented the request from the Lincoln Parks Foundation
for a $750,000 Visitors Improvement Fund grant to assist with improvements at the
Woods Park Tennis Center, 401 South 33rd Street (Exhibit C).  Johnson discussed
sports tourism and existing venues and said the improvements could attract more
visitors to the Lincoln area by hosting more tournaments and keep some of the local
dollars that are being spent elsewhere in the local economy.  Johnson said there is
some urgency as the bubbles that cover the Woods Park Tennis Center indoor courts
have been in place more than 25 years and could fail at any time.  He said they have a
lead donor in place and the Friends of Woods Tennis has initiated a fund-raising
campaign.  Johnson also stressed the need for a master plan for the other facilities
and said he believes the Visitors Improvement Fund could be part of that strategic
planning.  Heim discussed current programming at the Woods Park Tennis Center and
gave an overview of tournaments hosted by the facility.  He noted the 2014 Class B
Boys State Tennis Tournament is a new event for the facility this year (the event had
been held at the Abbott Sports Complex and would have moved to another city). 
Heim said they have been approached to host more regional and national level
tournaments, including the State Games of America in 2015 and 2016 National Public
Parks Tennis Championships, and said the first phase of the campaign would allow
them to accommodate more of those tournaments.  He discussed the economic impact
of hosting those type of tournaments (see Exhibit C).

Schorr asked whether those two events would occur with or without the improvements
completed on time.  Heim said the State Games of America will be held in Lincoln
regardless, although construction will determine whether the Woods Park Tennis
Center will participate.  He said the National Public Parks Tennis Championships is
specific with the construction.

Susan Larson Rodenburg, Campaign Organizer, discussed the project time line and
why they feel the project is a good fit for lodging tax funds.

Schorr asked whether the City is contributing funding to the project.  Johnson said 
there is $100,000 of Keno revenue identified in the City’s Capital Improvement
Program (CIP) for the project, adding they anticipate another $300,000 over the next
three years.

Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive Director, said the
Visitors Promotion Committee (VPC) met on September 24th and reviewed the request. 
He said the presentation given today had more “drilled down” information than the
one that was presented to the VPC. 
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Julie Lattimer, VPC Chair, concurred, stating a substantial portion of the economic
impact information was not presented at the VPC meeting.  She said the VPC
considered the following in reviewing the request: 1) The Woods Park Tennis Center is
an important facility in the community and its staff believes it could easily fill the
courts with local youth programs; 2) The improvements, including upper viewing
areas, will encourage attendance by family members; and 3) Des Moines and Sioux
Falls compete with Lincoln for events and have facilities in final planning or under
construction.  Lattimer said the VPC asked specific questions about out-of-town visitors
and was told the Tennis Center had hosted 1,145 participants at tournaments and
events and over 300 were from outside of Lincoln.  With family members, that equated
to 539 “heads in beds.” She said it was estimated that facility improvements would
double or triple the number of out-of-town guests.  Lattimer said the VPC considered
possible needs for all sports facilities being considered, or under construction, in
Lincoln and the fact that the Nebraska Tennis Center has converted three indoor tennis
courts to batting cages.  They also discussed the new baseball complexes being
considered for Lincoln and the need to make sure the Visitors Improvement Fund
dollars are used for projects that generate a “robust” number of out-of-town visitors. 
She said the VPC believes it is a great project and recommends grant funding in the
amount of $50,000.

Maul noted three representatives of the lodging industry serve on the VPC and said
they had not seen a significant impact from tennis events at their hotels.  He said the
VPC discussed other sports and facilities that have the potential to provide additional
revenues and it was felt baseball would have a far greater economic impact. 

Smoyer noted the City of Waverly also plans to bring forward a request for funds for a
new baseball complex.

Amundson and Raybould indicated support for tennis facilities for youth and seniors. 

Dennis Meyer, Budget and Fiscal Officer, appeared and said there is $3,000,000 in
committed expenditures from the Visitors Improvement Fund for Fiscal Year (FY) 2015.
He said the fund’s balance was $2,500,000, as of September 19th, and projected
$1,400,000 coming into the fund on an annual basis.  Meyer said there is $1,400,000
in committed expenditures for FY 2016 and said it will drop to less than $1,000,000 for
FY 2017.

MOTION: Raybould moved and Amundson seconded to authorize $50,000 in
funding from the Visitors Improvement Fund this year and $50,000 next
year.  Schorr, Raybould, Amundson and Hudkins voted aye.  Smoyer
voted nay.  Motion carried 4-1.
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 9 INFORMATION SERVICES (IS) INTERLOCAL AGREEMENT - Steve
Henderson, Chief Information Officer, Information Services (IS); Brittany
Behrens, Deputy County Attorney 

Steve Henderson, Chief Information Officer, Information Services (IS), discussed
proposed changes to the IS interlocal agreement between the City and County (Exhibit
D):

• Provide the Information Services Policy Committee (ISPC) with more
flexibility to create and/or retire advisory groups

• Emphasize the ISPC’s role on cost allocation and rate-setting (instead
of budget)

• Introduce the concept of Enterprise Projects, including greater ISPC
oversight of such projects

• Refine language pertaining to termination and dissolution of assets
• Update language to reflect more contemporary Information

Technology vocabulary

Henderson said the City Attorney’s Office is preparing a resolution that will serve as a
“vehicle” to move the changes forward for the City Council’s consideration.  Once the
City Council has taken action, a resolution will be brought forward for the County
Board’s consideration.

Brittany Behrens, Deputy County Attorney, noted there have been numerous
discussions regarding the division of assets, specifically the Revolving Fund used by IS,
should the interlocal agreement be terminated.  She explained that the billing rates set
by IS for most projects are based on payments in arrears and said if services have
been provided, those assets would not be divided.  Behrens said there are instances
where payments are made in advance for the cost, or portions of the cost, of
Enterprise Projects.  She said the County would be entitled to reimbursement for any
pre-payments for services, adding IS would be entitled to payment for any portion of
the work that was completed as of the effective date of termination.

Schorr noted the County Board has discussed a County Information Technology /TRIM
Administrator position and asked if the interlocal agreement would allow that position
to become a member of the ISPC.  NOTE: TRIM is the County’s electronic records
management system.  Behrens said the interlocal agreement is very specific in terms
of the ISPC membership and would need to be amended to allow that position to be
added.
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10 ACTION ITEMS

A. Authorize Chair to Sign Annual Conformance to Quality Report for
Commission on Accreditation of Rehabilitation Facilities (CARF)
International, Regarding the Mental Health Crisis Center

Item was moved forward on the agenda.

11 CONSENT ITEMS

There were no consent items.

12 ADMINISTRATIVE OFFICER REPORT

A. Tri-County Meeting Agenda Items (October 23, 2014 at Pinnacle Bank
Arena, 400 Pinnacle Arena Drive)

B. County Government Day (November 5, 2014)
C. Annual Meeting with Lancaster County Agricultural Society (7:30 p.m.

on October 16, 2014, Lancaster Event Center, 4100 North 84th Street)
D. Appointment of Commissioner Schorr to Public Safety Financial

Review Committee
E. Claims for Review:

1) Payment Voucher (PV) No. 458471 from the County Sheriff in the
Amount of $35,000 to Desert Snow, LLC (No Contract)

2) Payment Voucher (PV) No. 459473 from the Youth Services Center
(YSC) in the Amount of $1,200.00 to Blue Valley Behavioral
Health.  The Claim is Beyond the 90-Day Time Period.

F. Post Employment Health Plan (PEHP) Advisory Committee
Representative (Nationwide Plan No. CB PEHP-Z)

G. Management Team Meeting Agenda Items (October 9, 2014)

Items A-G were moved forward on the agenda.

13 PENDING

There were no pending items.
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14 DISCUSSION OF BOARD MEMBER MEETINGS

A. Lancaster County Fairgrounds Joint Public Agency (JPA) - Amundson,
Hudkins

Amundson said they discussed the disbursement process, noting more controls have
been put in place. 

B. Emergency Medical Services Oversight Authority (EMSOA) - Schorr

Schorr said they discussed response times and a new protocol for tourniquets.  She
also reported the Nebraska Heart Hospital will be joining the group as an ex-officio
member.

C. Lincoln Independent Business Association (LIBA) Monthly Meeting -
Smoyer

Smoyer said the meeting was routine in nature.

D. Lancaster County Correctional Facility Joint Public Agency (JPA) -
Hudkins, Smoyer

Hudkins paid claims totaling $27,410.75 from Dickey & Burham, Inc., Oregon Trail
Equipment, LLC, and Accurate Controls, Inc. 

E. Meeting with Planning Department - Hudkins, Smoyer

Hudkins said they discussed a company’s plans to build a wind farm in southern
Lancaster and northern Gage counties.

Smoyer said the Planning Department inquired whether the County is flexible on
locating the Mental Health Crisis Center in the Alfred Benesh & Company Building (825
J Street).  NOTE: Planners would like to see the area used for residential
development.

F. Human Services Joint Budget Committee (JBC) - Raybould, Schorr

Schorr reported on Project Homeless Connect Lincoln, a one-day, one-stop event held
Wednesday at the Pinnacle Bank Arena where homeless individuals and families were
able to receive a wide variety of on-site services and support for unmet needs. 
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G. Public Safety Finance Review Committee - Schorr

Schorr said the group has not met yet.

15 EMERGENCY ITEMS AND OTHER BUSINESS

Schorr reported on the Procurement Advisory Committee, noting Bob Walla, Assistant
Purchasing Agent, is trying to get departments to submit information on capital budget
items to see if they can be combined.  She suggested the item be scheduled on a
Management Team Meeting agenda for discussion.  Schorr said they are also working
to standardize the Request for Proposal (RFP), Invitation to Bid and Non-Competitive
(Sole Source) forms.

Amundson and Raybould indicated they attended the Chamber Coffee on Wednesday
and said there were reports on events coming to Lincoln, the public safety bond issue,
economic enterprises and tax incentives, efforts to address panhandling in the
downtown area, increase in Lincoln Public Schools (LPS) student enrollment, unfunded
mandates, and the condition of roads and bridges in the County.

16 ADJOURNMENT

MOTION: Schorr moved and Smoyer seconded to adjourn the meeting at 11:52
a.m.  Schorr, Raybould, Amundson, Smoyer and Hudkins voted aye. 
Motion carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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