
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
BILL LUXFORD STUDIO (FORMERLY KNOWN AS ROOM 113)

THURSDAY, APRIL 17, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 16, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE APRIL 10, 2014 STAFF
MEETING

MOTION: Amundson moved and Raybould seconded approval of the minutes of the
April 10, 2014 Staff Meeting.  Raybould, Amundson, Schorr and Hudkins
voted aye.  Smoyer was absent from voting.  Motion carried 4-0.  

 2 ADDITIONS TO AGENDA

A. County Engineering Issue 

Smoyer arrived at the meeting at 8:31 am.
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MOTION: Raybould moved and Amundson seconded approval of the addition to the
agenda.  Amundson, Schorr, Smoyer, Raybould and Hudkins voted aye. 
Motion carried 5-0.

 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultants)

Joe Kohout, Kissel/E&S Associates, presented a legislative update, noting bills that
relate to the County’s legislative priorities and other legislation of potential interest to
the County (Exhibits A and B).

Hudkins asked Kohout for his thoughts on seeking legislation to allow a county-wide
sales tax.  Kohout said it will be dependent on the primary election and the positions
of the successful candidates for governor and legislative offices on taxes.  Working
with the Nebraska Association of County Officials (NACO) on the issue and a briefing
for the Douglas, Lancaster and Sarpy senate delegations were also suggested.

ADMINISTRATIVE OFFICER REPORT

A. Request to Lease Parking Space from Jackie Friedman (Community
Mental Health Center (CMHC) Parking Lot)

Kerry Eagan, Chief Administrative Officer, said the parking lot is leased to Lutheran
Family Services (LFS), which took over core services from the Community Mental
Health Center (CMHC).  He said LFS is not receptive to leasing any parking spaces at
this time because it still needs to determine its parking needs.  Eagan said he will
contact Friedman and suggest that she contact LFS in a few months.

B. Prudential Meetings for Employees Nearing Retirement

Eagan said the meetings will likely be held in July or August.  Hudkins requested that
they be held over the lunch hour or in the afternoon on either a Tuesday or Thursday. 

C. Pension Review Committee (PRC) Recommendation Regarding Core
Plus Bond/PIMCO Fund

Eagan said the Pension Review Committee (PRC) is recommending the Core Plus
Bond/PIMCO Fund be placed on the County’s watch list because of a significant change
in their management structure.  NOTE: The Board will take action on the
recommendation at the April 22, 2014 County Board of Commissioners Meeting.
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D. County Vehicle Title Policy (Location of Titles)

Eagan disseminated a draft resolution in the matter of establishing a policy governing
Lancaster County motor vehicles titles (Exhibit C).  He noted the policy dictates that
the County shall be listed as the owner of record on the certificates of title for all
County motor vehicles and the titles shall be delivered to the County Risk Manager,
who will maintain a file of the titles and a motor vehicle fleet database.  NOTE: The
Board will take action on the resolution at the April 22, 2014 County Board of
Commissioners Meeting. 

DISCUSSION OF BOARD MEMBER MEETINGS

A. Parks and Recreation Advisory Board - Hudkins

Hudkins said discussion focused on the City Golf Program.

B. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Smoyer

Smoyer said Rick Hoppe, Administrative Assistant to the Mayor, discussed the Mayor’s
half cent City sales tax proposal. 

C.  Parks and Recreation Futures Committee - Hudkins

Hudkins said he was unable to attend the meeting.

D. Region V Governing Board - Smoyer

Smoyer said the meeting was routine in nature.

E. Procurement Advisory Committee - Schorr

Schorr said they would like departments to each designate one individual to handle
purchase orders.  She said bid results are now available online and they would like to
group capital purchases together to get the benefit of a volume discount.

 4 PROFESSIONAL LIABILITY INSURANCE EXTENSION COVERAGE
FOR COMMUNITY MENTAL HEALTH CENTER (CMHC) - Sue Eckley,
County Risk Manager; Tom Champoux, UNICO Group, Inc.

Sue Eckley, County Risk Manager, and Tom Champoux, UNICO Group, Inc., discussed
a quote to extend professional liability insurance coverage for the Community Mental
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Health Center (CMHC) (Exhibit D).  Eckley explained that even though CMHC is no
longer in existence, there is a possibility that former clients could still file medical
malpractice claims.  Champoux explained that coverage was through a claims-made
policy which provides coverage for a specific period of time with an extended reporting
period of 90 days.  The quote is to extend the coverage for an infinite period to cover
anything that occurred during the policy period but was not reported until after the
policy ended.  It is a one-time premium.

Eckley noted that the Crisis Center is still covered under the policy.  She said that
coverage extends to September 30, 2014, adding the insurer has declined to quote a
renewal.

Eagan asked whether negligence claims would fall under the Political Subdivisions Tort
Claims Act, in which case additional coverage would not be necessary.  Eckley agreed
to check with the County Attorney’s Office and will report back.

ADDITIONAL APPROPRIATIONS FOR FISCAL YEAR (FY) 2013-
2014 - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, said he plans to send a memorandum to
County departments relating to additional appropriations for Fiscal Year (FY) 2013-
2014 and the cut-off for year-end expenditures (see draft in agenda packet).  He
remarked that departments budgeting correctly should need an additional
appropriation to cover cost-of-living increases.  

Schorr expressed concern that departments may try to spend any excess funds in their
budget before the end of the fiscal year.  Meyer said the Purchasing Department will
notify him if departments are seeking to make large purchases.

 5 AMENDMENT OF COUNTY VISITOR IMPROVEMENT FUND GRANT
GUIDELINES - Julie Lattimer, Visitors Promotion Committee (VPC)
Chair; Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive
Director

Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive Director, discussed
language that was added to the County Visitor Improvement Fund Grant Guidelines to
help determine the economic impact of the grant project (see agenda packet):

• How will your project impact new visitor recruitment and lodging tax
revenues?

• Estimated annual visitors: Local and Outside of Lincoln.
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• Estimated annual economic impact of your facility and/or project
based on lodging tax use (Using provided multipliers).

• Total economic impact based on formula.

Raybould questioned why large grant requests are not on a defined cycle for submittal
and review like the smaller grant requests ($10,000 or less).  Hudkins said
opportunities could arise that require a prompt response, citing the opportunity Lincoln
was given to host Americruise for two consecutive years after the city that had been
selected to host the event the second year withdrew.  Maul said some of the larger
grant projects have a sense of urgency, explaining applicants may be waiting for other
funds to “get in line” before they are able to bring a project forward.  Raybould said
the Community Health Endowment (CHE) has a grant funding team that reviews large
capital investment expansion projects that are “in the works” and provides conditions
they must meet for funding, adding it is done on a very tight schedule.  She felt a
defined cycle would be beneficial for planning purposes.  Smoyer, who serves on the
VPC, said he supports the current system as tourism is “very fluid.”  Maul said the VPC
is always cognizant of available funding and if it is a larger request, like the recent one
submitted by the Lied Center, they will “drill down” to the true tourism aspect.  Julie
Lattimer, Visitors Promotion Committee (VPC) Chair, said Lincoln is experiencing vital
growth and that is changing how a number of entities are funding their projects.  She
said what she likes about the current system is that the VPC’s role changes according
to the project.  She said “sometimes we’re the catalyst for the project, sometimes
we’re the ribbon on the gift and sometimes we’re in the middle providing the
foundation that allows them to go after more things.”  She felt limiting the grants to a
cycle doesn’t allow the VPC to fulfill all of those roles.  Eagan said the VPC is
developing a master plan of facility needs across the community that can serve as a
guide for funding the larger requests.  Lattimer suggested that she, Maul and Eagan
review the facilities inventory to try to determine whether there are projects coming up
that have not been submitted yet in order to be more proactive.

There was consensus to schedule a special presentation on the proposed amendments
to the County Visitor Improvement Fund Grant Guidelines on the April 22, 2014 County
Board of Commissioners Meeting agenda.

 6 ADDITIONAL APPROPRIATIONS FOR FISCAL YEAR (FY) 2013-
2014 - Dennis Meyer, Budget and Fiscal Officer

Item was moved forward on the agenda.

 7 ACTION ITEMS

There were no action items.
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 8 CONSENT ITEMS

There were no consent items.

ADDITIONS TO AGENDA

A. County Engineering Issue 

Pam Dingman, County Engineer, appeared and said she has visited all 16 County
maintenance shops since taking office and discovered several of the buildings have
been neglected for a number of years.  She said emergency repairs are needed at the
at the Kramer, Malcolm, Walton and 40th Street & Saltillo Road facilities (floor drain
system repairs) and said she has received a quote of $15,580.00 from Raymond
Contracting.  She said the Firth building needs structural repairs as soon as possible to
address a crack, bowing wall and settlement of the foundation and four other buildings
have serious cracks.  Other buildings need repairs to grout and mortar.  Dingman said
she has asked Ron Bohaty, Shop Supervisor, to do a comprehensive evaluation of all
the buildings so problems can be addressed and the buildings made safe.  NOTE: The
Board will take action on the emergency funding request at the April 22, 2014 County
Board of Commissioners Meeting.

Dingman also reported that she was contacted by the City of Waverly regarding the
possibility of moving the County maintenance shop building located in that community,
as it has become unsightly.  She said the County needs to be good stewards and said
she would like to address the appearance of the County maintenance shop buildings in
the future, noting they are Works Progress Administration (WPA) buildings.  There was
consensus to schedule a tour of the buildings.  

Dingman said a number of upgrades were also needed because of regulations
regarding fuel tanks.  She said she discovered the County maintenance shop buildings
were not being locked and mandated that they will be.  Dingman said she also had
code locks installed on the buildings which eliminated the need for automatic fuel tank
shut-off valves on the outside of the buildings, a savings of $12,000.

 9 ADMINISTRATIVE OFFICER REPORT

A. Request to Lease Parking Space from Jackie Friedman (Community
Mental Health Center (CMHC) Parking Lot)

B. Prudential Meetings for Employees Nearing Retirement
C. Pension Review Committee (PRC) Recommendation Regarding Core

Plus Bond/PIMCO Fund
D. County Vehicle Title Policy (Location of Titles)

Items A-D were moved forward on the agenda.
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10 PENDING

There were no pending items.

11 DISCUSSION OF BOARD MEMBER MEETINGS

A. Parks and Recreation Advisory Board - Hudkins
B. Lincoln Independent Business Association (LIBA) Budget Monitoring

Committee - Smoyer
C.  Parks and Recreation Futures Committee - Hudkins
D. Region V Governing Board - Smoyer
E. Procurement Advisory Committee - Schorr

Items A-E were moved forward on the agenda.

12 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

13 ADJOURNMENT

MOTION: Schorr moved and Smoyer seconded to adjourn the meeting at 9:52 a.m. 
Schorr, Smoyer, Amundson, Raybould and Hudkins voted aye.  Motion
carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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