
STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING
BILL LUXFORD STUDIO (FORMERLY KNOWN AS ROOM 113)

THURSDAY, APRIL 10, 2014
8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould
Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 9, 2014.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:34 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE APRIL 3, 2014 STAFF
MEETING

MOTION: Smoyer moved and Raybould seconded approval of the minutes of the
April 3, 2014 Staff Meeting.  Smoyer, Schorr, Amundson, Raybould and
Hudkins voted aye.  Motion carried 5-0. 

 2 ADDITIONS TO AGENDA

A. Lease Rate for Community Mental Health Center (CMHC) Building
(Exhibit A)

B. Strategic Purchasing Council

MOTION: Amundson moved and Smoyer seconded approval of the additions to the
agenda.  Schorr, Raybould, Amundson, Smoyer and Hudkins voted aye. 
Motion carried 5-0.
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 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates (Legislative Consultants)

Joe Kohout, Kissel/E&S Associates, presented a legislative update, noting bills that
relate to the County’s legislative priorities and other legislation of potential interest to
the County (Exhibits B and C).  He noted Legislative Bill (LB) LB 464, which made
cleanup changes to the 2013 Session’s LB 561 was passed, as amended, last night. 
NOTE: LB 561 changed provisions and transferred responsibilities regarding the
juvenile justice system. 

Sheli Schindler, Youth Services Center (YSC) Director, appeared and thanked Kohout
for his efforts regarding LB 464.

Raybould noted a ballot initiative was passed in Oregon in 1996 prohibiting the Oregon
Legislature from enacting unfunded mandates and asked Kohout for his thoughts on
the matter.  Kohout said he believes there will be opportunities to discuss unfunded
mandates during the interim and to explore different options.

ADDITIONS TO THE AGENDA

B. Strategic Purchasing Group

Schorr reported on the Strategic Purchasing Group which is exploring cooperative
bidding.  The group is made up of representatives of the purchasing departments of
the City of Lincoln/Lancaster County, University of Nebraska-Lincoln (UNL), Southeast
Community College (SCC), Lincoln Public Schools (LPS), Lincoln Electric System (LES),
Douglas County/City of Omaha, Sarpy County and the State of Nebraska.  Schorr and
Leirion Gaylor Baird, Lincoln City Council, are also attending the meetings.

Raybould noted the National Association of County Officials (NACo) has large contract
processes which could be of benefit.  Schorr said she will bring that up to the group. 

ACTION ITEMS

A. Community Aid Enhancement Grant Application ($76,773 Requested
for Evidence Based Programming)

Sara Hoyle, Juvenile Justice Coordinator, appeared and said Lancaster County was
asked to submit an application to provide evidence based programming for the State
and this grant will provide the funding to do so. 

MOTION: Smoyer moved and Amundson seconded to authorize signature by the
Chair.  Amundson, Raybould, Smoyer, Schorr and Hudkins voted aye. 
Motion carried 5-0.
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B. Juvenile Accountability Block Grant (JABG) Grant Application ($74,400
Requested to Fund a Full-Time Attorney in County Attorney’s Office)

Hoyle noted a cash match of $8,000 is required.

Joe Kelly, County Attorney, appeared and said the grant would fund the attorney that
is working with the truancy courts, truancy diversion and the pre-screening and pre-
trial diversion aspect of law violations.

In response to a question from Schorr, Kelly said the position will be in the budget
request for next year. 

MOTION: Schorr moved and Amundson seconded to authorize signature by the
Chair.  Smoyer, Schorr, Raybould, Amundson and Hudkins voted aye. 
Motion carried 5-0.

ADDITIONS TO THE AGENDA 

A. Lease Rate for Community Mental Health Center (CMHC) Building
(Exhibit A)

Don Killeen, County Property Manager, appeared and said he proposed a lease rate of
$12.00 a square foot to Lutheran Family Services (LFS) for space on the first floor of
the Community Mental Health Center (CMHC) Building, noting a rate of $6.00 a square
foot was proposed for the lower level (conference room).  NOTE: LFS took over core
services from CMHC.  He said that rate was based on the appraisal of the building,
adding an income approach shows a range of $10.50 to $12.90 a square foot.  Killeen
said LFS pointed out the County had reduced the lease rate for CenterPointe, Inc.,
which took over day rehabilitation services from CMHC, at MidPointe (formerly known
as the Midtown Center) from $8.50 to $7.50 a square foot.  He said he then proposed
a rate of $11.00 a square foot for the first floor but LFS indicated it had always
assumed a lease rate of $10.00 a square foot for the first floor and would like the
lower level at no cost.  LFS also requested to move from a month-to-month to a rolling
90-day lease term.

MOTION: Schorr moved and Smoyer seconded to authorize a lease rate of $10.00 a
square foot for the first level and $6.00 a square foot for the lower level
conference room space for Lutheran Family Services (LFS) at the
Community Mental Health Center (CMHC) Building.  Amundson,
Raybould, Smoyer, Schorr and Hudkins voted aye.  Motion carried 5-0.
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 4 DISTRICT COURT CLERK REPLACEMENT EMPLOYEE - Troy Hawk,
Clerk of the District Court

Troy Hawk, Clerk of the District Court, noted he came to the Board last fall and
discussed a request from Judge Karen Flowers that he loan one of his employees, a
court services clerk, to serve as her bailiff (see September 19, 2013 Staff Meeting
minutes).  NOTE: Judge Flowers was planning to retire at the end of 2013 and her
bailiff was leaving to accept another position, which left her without a bailiff.  It was
understood that the individual might not be retained by Judge Flowers’ successor and
would return to the Clerk of District Court’s Office if that occurred.  The Board allowed
him to backfill the vacancy with the understanding his staff would increase by one-full
time equivalent (FTE) if the person serving as bailiff returned to his office.  

Hawk said he learned last week that the person loaned to the District Court will remain
a bailiff when the new judge takes the bench and will not be returning to the Clerk of
the District Court’s Office.  He noted he indicated last fall that he would not replace
that clerk if the individual remained a bailiff.  However, due to staff reductions (2.5
employees) made by his predecessor over the last few years to meet the Board’s
request for budget cuts, there is a staff shortage in his office.  Hawk said a new judge
was brought in during that time which increased the office’s workload and supervisors
are doing front-line work instead of their supervisory duties to help keep up with the
workload.  He requested authorization to hire an additional full-time court services
clerk, noting there are funds in his budget to cover the position for the remainder of
this budget year.  The  position was also included in the budget request for next fiscal
year.

Schorr asked whether a decision could be delayed until after the departmental budget
hearings.  Dennis Meyer, Budget and Fiscal Officer, appeared and said that is up to the
Board, but cautioned if the Board decides to approve the position now, it will be
difficult to go back on that decision if the Board looks to make budget cuts later on. 
Hawk said he would like to move ahead with the hiring, explaining there is a short
amount of time remaining in which he can fill the position with one of the applicants
that interviewed for the position last fall.

MOTION: Raybould moved and Amundson seconded to authorize the Clerk of the
District Court to hire a court services clerk, stipulating that any surplus
funds in the Clerk of the District Court’s budget must be returned to the
General Fund.  Schorr, Smoyer, Amundson, Raybould and Hudkins voted
aye.  Motion carried 5-0.
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 5 EXTENSION BUILDING FIRE ALARM PANEL - Gary Bergman,
County Extension Unit Leader; Don Killeen, County Property Manager

Gary Bergman, County Extension Unit Leader, said the fire alarm system at the County
Extension Building (444 Cherrycreek Road) did not pass inspection and needs to be
replaced (cost of $8,845.10).  NOTE: The system will also cover County Engineering.

MOTION: Amundson moved and Raybould seconded to authorize the expense. 

It was noted the Building Fund will be the payment source.

ROLL CALL:  Raybould, Schorr, Smoyer, Amundson and Hudkins voted aye.  Motion
carried 5-0.

ADMINISTRATIVE OFFICER REPORT

A. Time line for 605 Building (Former Jail Facility) Renovation Bids

Killeen discussed the time line for the renovations to the 605 Building (see agenda
packet).

Raybould, who serves on the Public Building Commission, noted Alfred Benesh &
Company was given a 12-month notice to vacate the building they occupy at 825 J
Street and has indicated they will require the full period to relocate their business. 
NOTE: The Crisis Center will be relocated to the Benesh Building.

B. Appointment to Commissioners’ Award of Excellence Committee

MOTION: Schorr moved and Smoyer seconded to reappoint Minette Genuchi,
Administrative Assistant to the County Board, to the Commissioners’
Award of Excellence Committee.  Smoyer, Amundson, Raybould, Schorr
and Hudkins voted aye.  Motion carried 5-0.

 6 VISITOR PROMOTION COMMITTEE (VPC) VISITOR
IMPROVEMENT FUND GRANT RECOMMENDATIONS: A) LIED
CENTER FOR PERFORMING ARTS -  FRIENDS OF LIED
($258,808.58); AND B) NEBRASKA HIGH SCHOOL SPORTS HALL
OF FAME FOUNDATION ($19,780) - Julie Lattimer, Visitors Promotion
Committee (VPC) Chair; Jeff Maul, Lincoln Convention and Visitors
Bureau (CVB) Executive Director
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A) Lied Center for Performing Arts - Friends of Lied ($258,808.58)

Julie Lattimer, Visitors Promotion Committee (VPC) Chair, gave an overview of the
request, noting it is part of the Lied Center’s ongoing revitalization in conjunction with
its 25th Anniversary during the 2014/2015 season.  The Lied has already completed
$6,000,000 in renovations, additions and upgrades.  She said the funding request is
for five project components:

• Front Canopy $89,545.50
• LED Signage Around the Canopy $64,500.00
• Lighting Workroom/Carson Theatre $53,819.00
• Main Auditorium Digital Sound Board $25,362.08
• Lobby Audio Sound $25,582.00

NOTE: See agenda packet for further details regarding each component.

Lattimer said the VPC considered the following information: 1) The building is owned
by the University of Nebraska; 2) The Lied Center is considered an auxiliary and
receives little financial support from the University; and 3) There are plans to begin
funding an endowment.

Raybould asked whether the Lied Center pays rent to the University of Nebraska for
the building.  Jeff Maul, Lincoln Convention and Visitors Bureau (CVB) Executive
Director, said they don’t have that information.  He added there are University
Foundation revenues that go into their operating budget.  

Lattimer said most past improvements have been funded from the 44% of their
income that is raised by the Lied Foundation and there is an annual $100,000 capital
improvement fund in their budget for maintenance and upgrades.  She said the Lied
indicated this should be their last campaign for improvements and they will be able to
maintain the current upgrades with their annual budget.  The Lied does not have data
supporting the number of visitors who spend the night in Lincoln after a performance
but has purchased new ticketing software through a grant that will assist in acquiring
that information in the future.  

Lattimer said the VPC questioned why this request is the only funding source for these
projects, according to the grant request.  The VPC also considered which of the
projects are capital expenses versus improvements that might bring in additional
visitors.  She said the VPC recommends funding in the amount of $25,362.08 for the
main auditorium digital sound board and $64,500.00 for LED signage around the
canopy, contingent upon the Lied Center finding additional funding for the front
canopy project.
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Dennis Meyer, Budget and Fiscal Officer, estimated there is $400,000 available in the
Visitors Improvement Fund.   

Schorr asked whether a County Commissioner was present at the VPC meeting when
the requests were discussed.  Smoyer, who serves on the VPC, said he was unable to
attend the meeting.  It was noted Kerry Eagan, Chief Administrative Officer, was in
attendance.

MOTION: Smoyer moved and Amundson seconded to adopt the Visitors Promotion
Committee’s (VPC’) recommendation to approve funding for the Lied
Center in the amount of $25,362.08 for the main auditorium digital
sound board and $64,500.00 for LED signage around the canopy,
contingent upon the Lied Center finding additional funding for the front
canopy project.  Smoyer, Amundson, Raybould, Schorr and Hudkins
voted aye.  Motion carried 5-0.

NOTE: A contract will be brought forward at a regular County Board of Commissioners
Meeting for approval.

B) Nebraska High School Sports Hall of Fame Foundation ($19,780)

Lattimer said this is the second request from the Nebraska High School Sports Hall of
Fame Foundation for funding in the amount of $19,780 to complete an informational
kiosk and audio/visual system.  She said the Hall of Fame is located in the Nebraska
School Activities Association (NSAA) headquarters building in the Lincoln Haymarket
area.  Lattimer said the VPC had concerns regarding: 1) Lack of a set project
completion date and a solid promotion/marketing plan; 2) Regular operating hours do
not include weekends; and 3) The facility does not generate hotel room nights.  The
VPC recommends denial of the request with the recommendation that the applicant
resubmit their request when they have a more solid marketing, signage and tourism
component in place.

MOTION: Schorr moved and Smoyer seconded to accept the recommendation from
the Visitors Promotion Committee (VPC) regarding the funding request
from the Nebraska High School Sports Hall of Fame Foundation.  

Eagan said he will draft a letter of denial.

ROLL CALL: Schorr, Raybould, Amundson, Smoyer and Hudkins voted aye.  Motion
carried 5-0.

Page 7 BOC/STAFF/04/10/2014



ACTION ITEMS

C. Microcomputer Request No. 115671, $1,198.52 from the Board of
Equalization (BOE) Budget for PC and Monitor for County Clerk

Cori Beattie, Deputy County Clerk, said the request is to replace a surplus computer
that is at least 10 years old that is used for Board of Equalization duties.  She added
there is money in the BOE budget to cover the expense.

MOTION: Raybould moved and Amundson seconded approval of the request. 
Amundson, Raybould, Smoyer, Schorr and Hudkins voted aye.  Motion
carried 5-0.

Raybould exited the meeting at 9:51 a.m.

ADMINISTRATIVE OFFICER REPORT

C. County Government Month Volunteer Opportunities:
• Monday, April 14, 2014 - Capitol Human Society/Pieloch Pet

Adoption Center (10:00 a.m. - 12:00 p.m.)
• Monday, April 28, 2014 - Peoples City Mission (3:00 p.m. - 5:00

p.m.)

It was noted the Board will volunteer at both facilities in recognition of County
Government Month.

DISCUSSION OF BOARD MEMBER MEETINGS

A. Juvenile Justice Review Committee (JJRC) - Amundson

Amundson said Sara Hoyle, Juvenile Justice Coordinator, gave a grant update and Lori
Griggs, Chief Juvenile Probation Officer, discussed probation issues.

Raybould returned to the meeting at 9:55 a.m.

B. Public Building Commission (PBC) Meeting with Mayor - Hudkins

Hudkins said they discussed the time line for renovation of the 605 Building (former
jail facility).
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C. Meeting with Mayor - Hudkins, Schorr

Hudkins and Schorr reported there was discussion of the proposed City half cent sales
tax, a proposal regarding the Railroad Transportation Safety District (RTSD) and 
funding for that component of the South Beltway project.

D. Public Building Commission (PBC) - Hudkins, Raybould

Raybould said they discussed the bid/construction schedule for renovation of the 605
Building and approved prohibiting the use of e-cigarettes and related devices on PBC
and City/County grounds and facilities.  She said that led to discussion of complaints
regarding the designated employee smoking area at the west end of the parking
facility directly beneath the County/City Building. 

E. Board of Health - Amundson

Amundson said a preparedness exercise was held on March 19th that involved all of the 
hospitals.  The scenario was a mass casualty during a winter storm.  She said Judy
Halstead, Lincoln-Lancaster County Health Department Director, discussed LB 863,
which prohibits sales to and use of vapor products and alternative nicotine products by
minors.

 7 PENDING LITIGATION - Doug Cyr, Chief Deputy County Attorney;
Andrew Strotman, Cline Williams Wright Johnson & Oldfather, LLP;
Brittany Behrens, Deputy County Attorney; Pam Dingman, County
Engineer

MOTION: Smoyer moved and Raybould seconded to enter Executive Session at
10:07 a.m. for the purpose of protecting the public interest with regards
to pending litigation. 

The Chair restated the motion for the record.

ROLL CALL: Schorr, Smoyer, Raybould, Amundson and Hudkins voted aye.  Motion
carried 5-0.

MOTION: Amundson moved and Raybould seconded to exit Executive Session at
10:55 a.m.  Raybould, Amundson, Schorr, Smoyer and Hudkins voted
aye.  Motion carried 5-0.
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 8 ACTION ITEMS

A. Community Aid Enhancement Grant Application ($76,773 Requested
for Evidence Based Programming)

B. Juvenile Accountability Block Grant (JABG) Grant Application ($74,400
Requested to Fund a Full-Time Attorney in County Attorney’s Office)

C. Microcomputer Request No. 115671, $1,198.52 from the Board of
Equalization (BOE) Budget for PC and Monitor for County Clerk

Items A-C were moved forward on the agenda.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. Time line for 605 Building (Former Jail Facility) Renovation Bids
B. Appointment to Commissioners’ Award of Excellence Committee
C. County Government Month Volunteer Opportunities:

• Monday, April 14, 2014 - Capitol Human Society/Pieloch Pet
Adoption Center (10:00 a.m. - 12:00 p.m.)

• Monday, April 28, 2014 - Peoples City Mission (3:00 p.m. - 5:00
p.m.)

Items A-C were moved forward on the agenda.

11 PENDING

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Juvenile Justice Review Committee (JJRC) - Amundson
B. Public Building Commission (PBC) Meeting with Mayor - Hudkins
C. Meeting with Mayor - Hudkins, Schorr
D. Public Building Commission (PBC) - Hudkins, Raybould
E. Board of Health - Amundson

Items A-E were moved forward on the agenda.

13 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.
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14 ADJOURNMENT

MOTION: Raybould moved and Smoyer seconded to adjourn the meeting at 10:55
a.m.  Smoyer, Schorr, Amundson, Raybould and Hudkins voted aye. 
Motion carried 5-0.

_________________
Dan Nolte
Lancaster County Clerk
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