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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, APRIL 18, 2013

8:30 A.M.

Commissioners Present: Larry Hudkins, Chair
Brent Smoyer, Vice Chair
Deb Schorr
Jane Raybould

Commissioners Absent: Roma Amundson

Others Present: Kerry Eagan, Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on April 17, 2013

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE STAFF MEETING MINUTES OF THURSDAY,
APRIL 11, 2013

MOTION: Smoyer moved and Raybould seconded approval of the minutes of the
April 11, 2013 Staff Meeting.  Smoyer, Schorr and Hudkins voted aye. 
Raybould abstained from voting. Amundson was absent from voting. 
Motion carried 3-0, with one abstention. 

 2 ADDITIONS TO THE AGENDA

A. Letter from Lower Platte South Natural Resources District (NRD)
Regarding Multi-Jurisdictional Hazard Mitigation Plan Update (Exhibit
A)

MOTION: Smoyer moved and Raybould seconded approval of the addition to the
agenda.  Raybould, Schorr, Smoyer and Hudkins voted aye.  Amundson
was absent from voting.  Motion carried 4-0. 
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 3 LEGISLATIVE UPDATE - Gordon Kissel, Kissel/E&S Associates
(Legislative Consultant)

Gordon Kissel, Kissel/E&S Associates, presented a legislative update and a bills of
interest report (Exhibits B and C). 

Raybould noted Juvenile Court Judge Reggie Ryder sent a letter to Nebraska Supreme
Court Chief Justice Heavican expressing concerns regarding Legislative Bill (LB) 464
(Change court jurisdiction over juveniles and indictment procedures) and asked
whether his concerns have been addressed.  Kissel said it will be difficult to make
changes at this point as the bill is on Select File.

Hudkins inquired about LB 632, which would eliminate responsibility for counties to
pay the Department of Health and Human Services’ (HHS’) rent.  Kissel said
discussions are ongoing with Senator Bolz and Senator Avery, proponents of the bill. 
Raybould said some counties have stated it is a financial hardship and indicated they
can no longer fulfill the obligation.  She suggested that is an option Lancaster County
may want to pursue.

Kerry Eagan, Chief Administrative Officer, referred to LB 561 (State findings and intent
for changes to the juvenile justice system and a funding mechanism) and said the
requirement that the State is responsible for costs after 10 days when a youth in
custody is sent out for evaluation has been deleted from the latest version of the bill. 
He said that would be a significant loss of revenue for the County.  Kissel agreed to
follow-up on the bill and will report back.

 4 ADDITIONAL APPROPRIATIONS FOR FISCAL YEAR 2012-2013 -
Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, discussed a letter to all County departments
regarding additional appropriations for Fiscal Year 2012-2013 and the year-end
expenditure cut-off.

MOTION: Smoyer moved and Raybould seconded to authorize the letter to be sent. 
Schorr, Smoyer, Raybould and Hudkins voted aye.  Amundson was
absent from voting.  Motion carried 4-0.

Meyer said a resolution to amend the budgets for the Budget and Fiscal Office and
Juvenile Court will be scheduled on the April 23, 2013 County Board of Commissioners
Meeting agenda.
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ADDITIONS TO THE AGENDA

A. Letter from Lower Platte South Natural Resources District (NRD)
Regarding Multi-Jurisdictional Hazard Mitigation Plan Update (Exhibit
A)

Board consensus was to appoint Doug Ahlberg, Emergency Management Director, to
represent the County at the hazard identification meetings.

ADMINISTRATIVE OFFICER REPORT

A. Blood Chemistry Profiles and Health Risk Appraisals

Eagan said Sue Eckley, County Risk Manager, has asked whether the Board wants to
offer the blood chemistry profiles and health risk appraisals to Community Mental
Health Center (CMHC) employees as CMHC will be transitioning to a new provider in a
few months.

MOTION: Raybould moved and Smoyer seconded to offer the blood chemistry
profiles and health risk appraisals to Community Mental Health Center
(CMHC) employees.  Raybould, Schorr, Smoyer and Hudkins voted aye. 
Amundson was absent from voting.  Motion carried 4-0. 

B. County Extension Board Appointment (Martha A. Minchow)

The Board scheduled the appointment on the April 23, 2013 County Board of
Commissioners Meeting agenda.

DISCUSSION OF BOARD MEMBER MEETINGS

B. Parks and Recreation Advisory Board - Hudkins

Hudkins reported on the planned purchase of additional park land at 98th and Adams
Streets and renovations to Sherman Field (ballpark) at Sampson Park.  He said he
renewed an offer to have jail inmate crews assist with parks maintenance, if the Parks
and Recreation Department will provide supervision.

 5 COUNTY ASSESSOR/REGISTER OF DEEDS MOTOR VEHICLE
PURCHASES - Norm Agena, County Assessor/Register of Deeds; Rob
Ogden, Chief Field Deputy Assessor/Register of Deeds; Terry Wagner,
Lancaster County Sheriff

Terry Wagner, Lancaster County Sheriff, said vehicles that have between 80,000 to
100,000 miles are removed from patrol duty and used for prisoner transportation or
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civil process.  He said they are offered to other county agencies when they have
130,000 or more miles, noting the Assessor’s Office has received a number of those
vehicles.

Norm Agena, County Assessor/Register of Deeds, said 12 of the vehicles in his fleet 
are an average of 14 years old.  He said maintenance costs average $600 per vehicle
and said he has concerns about sending employees out in the vehicles.  Agena
requested authorization to purchase six new Ford Fiesta vehicles at an estimated cost
of $11,000 to $12,000 each, noting the last time the department purchased new
vehicles was 1996.  He said the purchase could be funded with $74,000 remaining in
this year’s budget from vacancy savings.  The vehicles that would be removed from
the department’s fleet would be auctioned off.

Schorr asked Agena whether he has looked at the inventory list of CMHC’s vehicles. 
Agena said those vehicles are in worse condition than the vehicles he is looking to
replace.  Wagner said CMHC’s vehicles have around 200,000 miles each and are at the
end of their useful life.

Raybould noted asked whether some employees would prefer to use their own vehicle
and be reimbursed by the County.  Agena said there are liability issues. 

MOTION: Raybould moved and Schorr seconded to approve the County Assessor’s
request to purchase new vehicles, in accordance with what the
department’s budget will allow.  Smoyer, Raybould, Schorr and Hudkins
voted aye.  Amundson was absent from voting.  Motion carried 4-0.

DISCUSSION OF BOARD MEMBER MEETINGS

C. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Smoyer

Smoyer said the discussion focused primarily on indigent burials and the Railroad
Transportation Safety District (RTSD).  He said the Committee does not support Mayor
Beutler’s suggestion that the County Board either quit using part of the RTSD’s taxing
authority to help solve the County’s budget problems or quit funding the RTSD
entirely. The Mayor felt that would allow the City to spend an additional $2,000,000 a
year on the South Beltway Project.

D. District Energy Corporation (DEC) - Hudkins, Schorr

Hudkins said they approved a resolution to expand the DEC facility that will serve the
Haymarket arena to allow for installation of an additional boiler and chiller, noting the
project will still come in under budget.



Page 5 BOC/STAFF/04/18/2013

 6 COUNTY CLERK’S WEBSITE - Dan Nolte, County Clerk; Tim Genuchi,
Accounting Operations Manager; Melissa Virgil, Board of Equalization
(BOE) Specialist

Dan Nolte, County Clerk, said he read an article about a county that showed where
property tax dollars were going.  He said he asked Tim Genuchi, Accounting
Operations Manager, how he did that for Lancaster County and Genuchi explained
there are several different methods and formulas that can be used.  Nolte then asked
Melissa Virgil, who serves as the department’s webmaster, how to put it out on the
County Clerk’s webpage and she worked with Information Services (IS) to develop a
calculator.  He said a property owner will be able to enter their value and it will
calculate the amount of County taxes and show how they are split between the
General Fund agencies (Exhibit D).  He said the department is ready to move forward
but wanted to update the Board first.  Schorr suggested it also be listed in the “What’s
New” section on the County’s web site. 

In response to a question from Raybould, Genuchi said they decided to limit it to the
General Fund agencies to keep it simple.  Smoyer suggested that they show a tax
statement and highlight the portion that represents the County.

MOTION: Schorr moved and Smoyer seconded to authorize the County Clerk’s
Office to proceed as outlined, with a link on the County’s Board of
Commissioner’s webpage.  Raybould, Smoyer, Schorr and Hudkins voted
aye.  Amundson was absent from voting.  Motion carried 4-0.

 7 POTENTIAL LITIGATION - Mike Thew, Chief Deputy County Attorney;
Doug Cyr, Chief Administrative Deputy County Attorney; Brittany
Behrens, Deputy County Attorney; Mike Thurber, Corrections Director

MOTION: Smoyer moved and Raybould seconded to enter Executive Session at
9:25 a.m. for the purpose of protecting the public interest with regards
to pending and potential litigation.   

The Chair restated the motion for the record.

ROLL CALL: Raybould, Schorr, Smoyer and Hudkins voted aye.  Amundson was
absent from voting.  Motion carried 4-0. 

MOTION: Schorr moved and Smoyer seconded to exit Executive Session at 10:22
a.m.  Smoyer, Schorr, Raybould and Hudkins voted aye.  Amundson was
absent from voting.  Motion carried 4-0. 
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 8 ACTION ITEMS

There were no action items.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. Blood Chemistry Profiles and Health Risk Appraisals
B. County Extension Board Appointment (Martha A. Minchow)

Items A and B were moved forward on the agenda.

11 PENDING

There were no pending items.

12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Information Services Policy Committee (ISPC) - Raybould

Meeting was cancelled.

B. Parks and Recreation Advisory Board - Hudkins
C. Lincoln Independent Business Association (LIBA) Budget Monitoring

Committee - Smoyer
D. District Energy Corporation (DEC) - Hudkins, Schorr

Items B-C were moved forward on the agenda.

13 EMERGENCY ITEMS AND OTHER BUSINESS

Brief discussion took place regarding the May 2, 2013 County Board Staff Meeting,
which will be held at the new Lancaster County Adult Detention Facility (3801 West
“O” Street).  There was consensus to begin the meeting at 8:30 a.m.; schedule
discussion of rural addressing issues with representatives of the County’s villages and
cities for 9:30 a.m.; and schedule a tour of the facility with the village/city
representatives; County Commissioners in the Nebraska Association of County Officials
(NACO) Southeast District; State Senators; Lincoln City Council Members; and the
Mayor’s staff for 10:00 a.m.
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14 ADJOURNMENT

MOTION: Schorr moved and Smoyer seconded to adjourn the meeting at 10:29
a.m.  Raybould, Schorr, Smoyer and Hudkins voted aye.  Amundson was
absent from voting.  Motion carried 4-0.

_____________________
Dan Nolte
Lancaster County Clerk








































































