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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, NOVEMBER 15, 2012

8:30 A.M.

Commissioners Present: Deb Schorr, Chair
Larry Hudkins, Vice Chair
Brent Smoyer

Commissioners Absent: Bernie Heier
Jane Raybould

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dennis Meyer, Budget and Fiscal Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on November 14, 2012.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE STAFF MEETING MINUTES OF THURSDAY,
NOVEMBER 8, 2012

MOTION: Hudkins moved and Smoyer seconded approval of the minutes of the
November 8, 2012 Staff Meeting.  Smoyer, Hudkins and Schorr voted
aye.  Heier and Raybould were absent from voting.  Motion carried 3-0. 

  
 2 ADDITIONS TO THE AGENDA

A. Confirmation of Long-Term Disability Rate (Exhibit A)
B. Report on Community Mental Health Center (CMHC) Invitation to

Negotiate (ITN) Consumer Meeting
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MOTION: Hudkins moved and Smoyer seconded approval of the additions to the
agenda.  Hudkins, Smoyer and Schorr voted aye.  Heier and Raybould
were absent from voting.  Motion carried 3-0.

 3 INHERITANCE TAX PRESS RELEASE - Gordon Kissel and Joe Kohout,
Kissel/E&S Associates (Legislative Consultants)

Schorr asked Gordon Kissel and Joe Kohout, Kissel/E&S Associates, whether they felt
there would be value to issuing a press release or having a press conference on the
inheritance tax issue early in the Legislative session.  Kissel felt there would be and
suggested the Board begin to pull together a coalition to get the message out on the
importance of the inheritance tax revenue to counties as the Governor has indicated
he intends to reintroduce legislation to eliminate the tax in the 2013 Session.

Smoyer felt Lancaster County should distance itself from Douglas County on this issue,
explaining he disagrees with the Douglas County Board’s decision to pledge
$5,000,000 ($500,000 a year for 10 years) from inheritance tax revenue to help
finance a $323,000,000 cancer center for the University of Nebraska Medical Center
(UNMC), which may have strengthened the Governor’s position on the issue.  Hudkins
said there has been value over the years in having the three largest counties unified
on issues.  Kohout said UNMC has tremendous support in the Omaha community and
there is some support within the Douglas County delegation for Douglas County using
inheritance tax revenue to support it.  

Board consensus was to ask Larry Dix, Nebraska Association of County Officials
(NACO) Executive Director, to send copies of the Board’s letter to the Governor on this
issue (a copy is on file in the County Clerk’s Office) to the new state senators.  There
was also consensus to hold an informal legislative breakfast with Douglas, Lancaster
and Sarpy County State Senators and NACO representatives.

Kohout reported that he is working with Senator Coash and Liz Neeley, PhD., Objective
Advantage, LLC, on the issue of assignment of counsel in abuse and neglect cases.  He
said a proposal for Nebraska Jail Standards to set the standards for staff secure
juvenile detention facilities has also been drafted.

Hudkins inquired about a proposal for appointment of elected officials by the County
Board, rather than election.  Kohout said the Douglas County Board had a heated
discussion on that issue at a recent meeting and said it may not make it onto their
legislative agenda.  NOTE: The topic is scheduled for discussion on the Tri-County
Meeting agenda. 
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ACTION ITEMS

A. National Association of Government Defined Contribution
Administrators (NAGDCA) 2013 Dues ($300 from Prudential Expense
Reimbursement Account)

MOTION: Hudkins moved and Smoyer seconded approval.  Smoyer, Hudkins and
Schorr voted aye.  Heier and Raybould were absent from voting.  Motion
carried 3-0.

ADDITIONS TO THE AGENDA

A. Confirmation of Long-Term Disability Rate (Exhibit A)

MOTION: Smoyer moved and Hudkins seconded to authorize signature by the
Chair.  Hudkins, Smoyer and Schorr voted aye.  Heier and Raybould were
absent from voting.  Motion carried 3-0.

ADMINISTRATIVE OFFICER REPORT

A. Claim for Review: Payment Voucher (PV) No. 376956 for Mileage
Reimbursement of $27.75 (County Treasurer’s Office)

MOTION: Hudkins moved and Smoyer seconded to handle the claim through the
regular claims process.  Hudkins, Smoyer and Schorr voted aye.  Heier
and Raybould were absent from voting.  Motion carried 3-0.

The Board asked Eagan to check with the County Treasurer to make sure his
employees are aware of the need for a business rider on their motor vehicle insurance
if they are using their personal vehicles for travel as part of their job. 

B. Appointments to the Lancaster County Extension Board (James J.
Bauman, L. Ronald Fleecs, Luann Finke and Susan Lynn Sarver)

The Board scheduled the appointments on the November 20, 2012 County Board of
Commissioners Meeting agenda.

C. Keno Prevention Fund Allocation Process

Schorr said she believes the allocation of funds from the Keno Prevention Fund have
been reactive and would like to see a more proactive approach.  She said she is
concerned with recidivism at the Jail and said would like the Board to allow Kit Boesch,
Human Services Administrator, and Brenda Fisher, Program Director, Corrections
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Department, to explore options and to bring a recommendation back to the Board. 
Smoyer said he is supportive, provided it does tie the Board to future funding of a
program.  Schorr said she envisions a multi-pronged approach and tracking the
recidivism rate to see which approach is most effective.

 4 POTENTIAL LITIGATION - Doug Pillard, Design Division Head, County
Engineering; Jim Shotkoski, Right-of-Way Division Head, County
Engineering; Richard Grabow, Deputy County Attorney

MOTION: Smoyer moved and Hudkins seconded to enter Executive Session at 9:06
a.m. for the purpose of protecting the public interest with regards to
potential litigation.   

The Chair restated the motion for the record.

ROLL CALL:  Hudkins, Smoyer and Schorr voted aye.  Heier and Raybould were
absent from voting.  Motion carried 3-0.

MOTION: Hudkins moved and Smoyer seconded to exit Executive Session at 9:18
a.m.  Smoyer, Hudkins and Schorr voted aye.  Heier and Raybould were
absent from voting.  Motion carried 3-0.

 5 UNFUNDED MANDATES - Dennis Meyer, Budget and Fiscal Officer

Dennis Meyer, Budget and Fiscal Officer, presented a list of services that the County
provides to the State of Nebraska (unfunded mandates) (Exhibit B).  He referenced the
first item on the list (collection of motor vehicles sales tax), noting the County
collected $29,238,776 in motor vehicles sales tax in Fiscal Year (FY) 2012 and only
received $1,800 in collection fees.

Board consensus was to provide copies of the list to the Gordon Kissel and Joe Kohout,
Kissel/E&S Associates (Legislative Consultants; Larry Dix, Nebraska Association of
County Officials (NACO) Executive Director; and the Douglas and Sarpy County Boards. 
There was also consensus to share the information with state senators and to have
Meyer and two Commissioners brief the Chair of the Legislature’s Appropriation
Committee on this issue. 

 6 ACTION ITEMS

A. National Association of Government Defined Contribution
Administrators (NAGDCA) 2013 Dues ($300 from Prudential Expense
Reimbursement Account)

Item was moved forward on the agenda.
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 7 CONSENT ITEMS

There were no consent items.

 8 ADMINISTRATIVE OFFICER REPORT

A. Claim for Review: Payment Voucher (PV) No. 376956 for Mileage
Reimbursement of $27.75 (County Treasurer’s Office)

B. Appointments to the Lancaster County Extension Board (James J.
Bauman, L. Ronald Fleecs, Luann Finke and Susan Lynn Sarver)

C. Keno Prevention Fund Allocation Process

Items A-C were moved forward on the agenda.

 9 PENDING

There were no pending items.

10 DISCUSSION OF BOARD MEMBER MEETINGS

A. Human Services Joint Budget Committee (JBC) - Schorr, Raybould

Schorr said they discussed a proposal to use Keno funds to try to reduce recidivism in
the jail (see Item 8C), neighborhood initiatives and the interlocal agreement for the
Keno Prevention Fund.

B. Meeting with Mayor - Schorr, Hudkins

Hudkins said they discussed appointments to the Planning Commission and the
Mayor’s
legislative ideas regarding the Railroad Transportation Safety District (RTSD).

C. Board of Health - Smoyer

Smoyer said there was an update on the smoking ban in public parks and other places
operated by Lincoln Parks and Recreation.

D. Information Services Policy Committee (ISPC) - Schorr

Schorr said they discussed the Voice over Internet Protocol (VoIP) transition; policies
and procedures; and the Information Services (IS) interlocal agreement.
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ADDITIONS TO THE AGENDA

B. Report on Community Mental Health Center (CMHC) Invitation to
Negotiate (ITN) Consumer Meeting

Schorr said she attended the meeting and listened to consumers’ concerns.

11 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

12 ADJOURNMENT

MOTION: Smoyer moved and Hudkins seconded to adjourn the meeting at 9:48
a.m.  Hudkins, Smoyer and Schorr voted aye.  Heier and Raybould were
absent from voting.  Motion carried 3-0.

__________________
Dan Nolte
Lancaster County Clerk














