STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
COUNTY-CITY BUILDING, ROOM 113
THURSDAY, OCTOBER 18, 2012
8:30 A.M.

Commissioners Present:  Deb Schorr, Chair
Larry Hudkins, Vice Chair
Bernie Helier
Jane Raybould
Brent Smoyer

Others Present:  Kerry Eagan, Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

Advance public notice of the Board of Commissioners Staff Meeting was posted on the
County-City Building bulletin board and the Lancaster County, Nebraska, web site and
provided to the media on October 17, 2012.

The Chair noted the location of the Open Meetings Act and opened the meeting at
8:30 a.m.

AGENDA ITEM

1 APPROVAL OF THE STAFF MEETING MINUTES OF THURSDAY,
OCTOBER 4, 2012

MOTION: Smoyer moved and Hudkins seconded approval of the minutes of the
October 4, 2012 Staff Meeting. Hudkins, Smoyer, Heier and Schorr voted
aye. Raybould abstained from voting. Motion carried 4-0, with one
abstention.

2 ADDITIONS TO THE AGENDA
A. Request from Lancaster Event Center for Visitors Improvement Fund
Grant (Exhibit A)

B. Habitat for Humanity
C. Consolidation of Government Offices
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MOTION: Heier moved and Smoyer seconded approval of the additions to the
agenda. Raybould, Heier, Smoyer, Hudkins and Schorr voted aye.
Motion carried 5-0.

3 WEST ALVO ROAD INTERLOCAL AGREEMENT - Don Thomas,
County Engineer; Richard Grabow, Deputy County Attorney

Richard Grabow, Deputy County Attorney, said NEBCO, Inc. (developer of the
Fallbrook residential and commercial neighborhood in Northwest Lincoln) recently
contacted the City to inquire about the possibility of getting the remaining 200" to 300’
section of West Alvo Road completed. The City contacted Brittany Behrens, Deputy
County Attorney, and suggested the County is not fulfilling its obligations under the
interlocal agreement for the West Alvo Road project (County Contract No. C-08-0039).
He said he and Behrens reviewed the agreement and feel the County’s obligations
(grade and either rock or pave the road) have not been triggered. Grabow said the
City’s obligation is to acquire right-of-way necessary to complete this stretch of road
and the intersection with Northwest 12" Street (see Exhibit B). He said he believes
the right-of-way for West Alvo Road has been acquired from NEBCO, Inc. but there are
certain small parcels that will be necessary for completion that have not acquired.

Don Thomas, County Engineer, said the City needs to let the County know whether it
has an interest in completing the road.

Roger Figard, City Engineer, appeared and said the City does not necessarily have the
funding for the project, adding the project is not in the City’s One and Six Year Streets
and Highways Improvement Program.

Hudkins said area residents would like to see the road opened and asked what parcels
still need to be acquired. Figard said the City has only acquired right-of-way from the
east center line of Northwest 12" and that was through a plat. Hudkins said the
owner of two of the remaining parcels is very interested in having the road opened.
Thomas said one of the conditions of the County proceeding was that the right-of-way
be donated. Kerry Eagan, Chief Administrative Officer, explained that the County
Board planned to send the adjacent landowners letters in 2010 asking if they would be
willing to donate land for the project. Before doing so, the Chair and Vice Chair met
with the Mayor and he indicated that the City was not interested in moving forward
with the project at that time. That was reported back to the Board and the Board
decided not to send the letters. He said NEBCO was also strongly opposed to opening
the road at that time. Raybould said she likely has a conflict of interest regarding this
issue (she is Vice President and Director of Buildings and Equipment at B&R Stores,
Inc. which is building a new supermarket in the Fallbrook neighborhood) but wanted
to point out that the new supermarket and new schools that have been built in that
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area will trigger additional development. She felt the issue should be revisited.
Eagan said Raybould may want to request an opinion from the Nebraska Accountability
and Disclosure Commission on whether she has a conflict of interest on this matter.

Heier said he is in favor of moving forward with the project, provided the City
reimburses the County for any expenses that are incurred. Marvin Krout, Planning
Director, appeared and said that is not what is stated in the agreement.

In response to a question from Schorr, Grabow said the Board could either wait out
the agreement, seek to terminate it, or possibly draft a new agreement, provided the
City’s agrees. Thomas felt it would be best to terminate the agreement that is in place
and start over, noting the project is part of a larger agreement. Hudkins said he would
prefer to see the agreement modified.

There was general consensus to have the County Engineer, City Engineer and Planning
Department review the agreement and options with their respective law departments
and report on recommendations and costs estimates to the City-County Common.

4 REQUEST FOR DUST CONTROL ON AGNEW ROAD - Don Thomas,
County Engineer

Don Thomas, County Engineer, discussed a request from Robert Schmucker, 7800
West Agnew Road, Raymond, Nebraska, for permission to apply magnesium chloride
to Agnew Road for dust control. He suggested the Board ask the County Attorney’s
Office to review the request to see if there are any liability issues. Thomas noted the
Board recently allowed the owners of Roca Berry Farm to apply the product to a
portion of South 38" Street, the road that leads from the Village of Roca to the farm to
address dust from the traffic to the farm’s pumpkin patch. Rain, lack of material on
the road and traffic all contributed to the road being torn up (see photographs in
Exhibit C). Concerns were expressed about setting a precedent.

There was general consensus to deny the request. Thomas agreed to work with the
County Attorney’s Office in drafting a letter of response to the request.

5 PENDING LITIGATION - Mike Thew, Chief Deputy County Attorney;
Richard Grabow, Deputy County Attorney

MOTION: Smoyer moved and Raybould seconded to enter Executive Session at
9:00 a.m. for the purpose of protecting the public interest with regards
to pending litigation and labor negotiations.

The Chair restated the motion for the record.
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ROLL CALL: Heier, Hudkins, Raybould, Smoyer and Schorr voted aye. Motion carried
5-0.

MOTION: Heier moved and Smoyer seconded to exit Executive Session at 10:04
a.m. Raybould, Hudkins, Heier, Smoyer and Schorr voted aye. Motion
carried 5-0.

6 LABOR NEGOTIATIONS - Doug McDaniel, Personnel Director; Doug
Cyr, Chief Administrative Deputy County Attorney; Richard Grabow,
Deputy County Attorney

See Item 5.

7 INFORMATION SERVICES (1S) INTERLOCAL AGREEMENT - Steve
Henderson, Chief Information Officer, Information Services (IS)

Steve Henderson, Chief Information Officer, Information Services (IS), said he met on
several occasions with Eagan; Brittany Behrens, Deputy County Attorney; and Steven
Huggenberger, Assistant City Attorney, to discuss possible revisions to the IS interlocal
agreement. He said it was felt it was appropriate for this discussion topic to come
before the Information Services Policy Committee (ISPC). Henderson said the ISPC
has expressed a willingness to participate in the process and said specific proposals on
how to modify the interlocal agreement could be brought forward as early as
November.

Schorr noted the County Board has expressed interest in having a contract for every
project and said the difficulty and inflexibility of that type of arrangement was noted at
the ISPC meeting. Henderson said he suggested it may be more appropriate to
include language in the interlocal agreement that points to a subordinate document
that would provide governance for projects. Eagan noted concerns have been
expressed regarding the lack of bids for large systems, such as the County Treasurer’s
property tax system, and how to assess whether IS is the best solution. He said the
ISPC could have a role in making that determination.

Raybould felt it could be beneficial to have representation from the private sector on
the ISPC. Henderson said he has formed a group that meets with IS on a quarterly
basis. He said all of the members are outside City and County governance, such as
higher education and the private sector. Henderson said he uses the group as a
“sounding board” for issues IS is facing.
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Schorr said she would like to see the ISPC be more of a policy making entity, like the
Railroad Transportation Safety District (RTSD) or Board of Health. Henderson said he
supports that concept.

8 VIDEO CONFERENCING - Mike Thurber, Corrections Director

Mike Thurber, Corrections Director, noted the District Court expressed concerns in
February that video conferencing with the new jail facility will be a “closed” system
which will consist of a link between the court and jail rather than an internet-based
system which would allow attorneys, interpreters, and others to participate in hearings
from other locations (see February 16, 2012 Staff Meeting minutes). He said the
District Court had been asked to participate in a test of an internet-based software
system called MOVI that is utilized by the State Court System and Corrections was
asked to explore whether the system that had been designed for the new jail could be
adapted to use it. Thurber said they installed it in May, through the Nebraska
Educational Telecommunications (NET) server system, and did a one-time test with a
bond review on May 23". He said the District Court contacted him on October 3™ and
said there are other types of court proceedings they would like to do through a video
conferencing system. The District Court has since expressed concern that Corrections
plans to go ahead and install equipment that was purchased in 2010. Thurber said the
equipment can be used with other software, such as the MOVI system, and said there
are only plans to install the equipment in County Court, at this time.

Don Killeen, County Property Manager, appeared and noted a new County Court
courtroom is being designed and questioned whether all the systems are capable of
being interfaced. Chad Dalton, Microcomputer Support Specialist 11, Information
Services (IS), appeared and said the systems all use standard connections and can
connect into one another. He added that the system designed for the jail is a point-to-
point system but can be easily be integrated into the network.

District Court Judge John Colborn appeared and said technology has improved and the
Courts are allowed to do more types of hearings by video conferencing than when the
original point-to-point system was designed in 2006. He said there could be greater
efficiencies and tax savings if the Courts are able to utilize a system that is not limited
to video arraignments at the jail (see list of criminal hearings and civil proceedings that
can be done by video conferencing in the agenda packet). It could also be used for
interpreters and court-appointed attorneys.

Hudkins asked whether the system would be needed in all the courtrooms or could it
be installed on a limited basis initially and expanded in the future. Judge Colborn said
it could be phased in but noted Troy Hawk, District Court Administrator, and Dalton
have come up with a relatively inexpensive video conferencing system that could be
installed in all the County, District and Juvenile Court courtrooms.
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Hawk appeared and said the system he and Dalton designed would run on the Voice
over Internet Protocol (VolP) system’s server. He estimated the cost at $200,000 for
PC’s, cameras and televisions and said implementation could be spread over a three-
year period to defray those costs.

Dennis Keefe, Public Defender, appeared and said it will need to provide the ability for
the attorney and their client to have confidential communications.

In response to a question from Schorr, Hawk said all of the courtrooms would be fully
operational after two years but cameras would not be placed in the witness stations
until the third year.

Smoyer asked whether the State might be willing to assist with the cost, at least on
the District Court side. Hawk said the State has indicated a willingness to help but has
not indicated a dollar amount. He added the State has given the District Court iPads
(tablet computers) that the interpreters will use with the system. Judge Colborn felt
the State would help with the County and Juvenile Courts, as well.

Juvenile Court Judge Roger Heideman appeared and said the Juvenile Court would
only use the jail video conferencing system in cases where parents are incarcerated in
the jail and have to attend hearings. He said their focus is more on youth in the Youth
Services Center (YSC) and asked whether inclusion of that facility in the system was
figured in the costs. Hawk said it was not, but estimated the cost at less than $10,000
to include them. Annette Thompson, Deputy Director, YSC, appeared and said three
of the contract counties (Buffalo, Butler and Kearney) have approached YSC about the
possibility of setting up video conferencing and said YSC has ordered the necessary
equipment.

Hawk said there may be an issue regarding how many courtrooms can simultaneously
run a video conference. He said they initially estimated there would only be four or
five at one time. If that number is expanded, extra cards will need to be added to the
server.

Schorr asked Dennis Meyer, Budget and Fiscal Officer, whether there are funds
remaining in the budget for the jail construction that could be used for this expense.
Meyer said he will have to check. The Keno Fund was also suggested as a possible
funding source. Schorr also inquired about the appropriate method to request
assistance from the State. Judge Colborn said he will check with the Court
Administrator’s Office.

Greg Newport, The Clark Enersen Partners, appeared and said he will ask the jail
consultants to verify that the software within the jail hardware system is compatible
with the video conferencing equipment. NOTE: The Clark Enersen Partners is the
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architectural firm working on the design for a new County Court courtroom and judge’s
chambers that will be located on the second floor of the Justice and Law Enforcement
Center.

The Chair asked that additional information be brought back to the Board in two weeks
(detailed cost estimates, possible funding sources, software/hardware compatibility,
and whether there is space available in the facilities to allow attorneys to confer with
their clients). Raybould said she would also like information on potential cost savings,
such as a reduction in the number of inmate transports.

Also present for the discussion were: County Court Judge Laurie Yardley; Becky
Bruckner, County Court Administrator; Theresa Emmert, Juvenile Court Administrator;
Terry Wagner, Lancaster County Sheriff; and Jeff Bliemeister, Chief Deputy Sheriff.

ADMINISTRATIVE OFFICER REPORT

F. Claim for Review: Payment Voucher (PV) No. PV373495 for $1,836.89
from Corrections to Egan Supply Company (No Purchase Order)

Angie Koziol, Business Manager, Corrections Department, appeared and gave an
explanation of the claim, which is related to janitorial supplies. She said she has
talked to the Purchasing Department about getting a contract in place for these

products.

MOTION: Heier moved and Hudkins seconded to handle the claim through the
regular claims process. Hudkins, Smoyer, Raybould, Heier and Schorr
voted aye. Motion carried 5-0.
9 ACTION ITEMS
There were no action items.
10 CONSENT ITEMS
There were no consent items.

11  ADMINISTRATIVE OFFICER REPORT

A. Post Employment Health Plan (PEHP) to International City/County
Management Association - Retirement Corporation (ICMA-RC)

Eagan said the Post Employment Health Plan (PEHP) will only cover the un-
represented employees and the Sheriff Captains and Deputies at this point. He said
the investment line-up is different than the County’s pension plan. ICMA-RC does not
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have a guaranteed (stable value) fund, although it has other investments that would
fulfill that need. Eagan said the default is the money market fund and suggested that
Board consider designating another fund. Board consensus was to designate a savings
fund as the default, after review by the Pension Review Committee (PRC).

B. District Energy Corporation (DEC) Board Appointment (Heier)
There was general consensus to hold off on appointing a replacement for Heier, who
did not run for re-election, until January when the Board finalizes Committee
assignments.

C. Meeting with Governor on Inheritance Tax (November 26, 2012)
Eagan said the Governor has requested a meeting with representatives of the Douglas,
Lancaster and Sarpy County Boards to discuss the inheritance tax issue. Raybould said
she would like to represent Lancaster County.

D. County Board Intern

Board members expressed interest in having another intern in the County Board'’s
Office. Natural gas conversion was suggested as a possible project.

E. County Board Designee for Zoo Master Plan
Smoyer was named the County Board’s designee.

F. Claim for Review: Payment Voucher (PV) No. PV373495 for $1,836.89
from Corrections to Egan Supply Company (No Purchase Order)

Item was moved forward on the agenda.
G. Holiday Scheduling

There was consensus to not hold any County Board of Commissioners or Staff
Meetings the weeks of December 24™ and 31st.

H. Christmas Dinner (December 10" or 11™)

The Board scheduled the event, which will be held in Commissioner Heier's home, on
December 10",
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I. Conservation Easements

Heier said there was a presentation on both sides of the issue of conservation
easements at the Nebraska Association of County Officials (NACO) Legislative
Conference. He felt it would be beneficial for the other members of the Board to hear
the presentation.

J. City-County Common Meeting Agenda (November 6, 2012 at 8:15
a.m.)

It was noted there will be a presentation on the Keno Prevention Fund. Raybould
asked that a general discussion of government consolidation also be added to the
agenda.

RETURNING TO ITEM 111

There was general consensus to schedule the presentation on conservation easements
on the December 3, 2012 City-County Common Meeting agenda.

EMERGENCY ITEMS AND OTHER BUSINESS

A presentation by the Open Sky Policy Institute on comprehensive tax reform was
suggested as an item for the Tri-County Retreat agenda. NOTE: Sarpy County will
host the Tri-County Retreat at the new Bellevue Medical Center Hospital in Bellevue,
Nebraska on November 19",

ADDITIONS TO THE AGENDA
C. Consolidation of Government Offices

Raybould noted she has raised the issue of government consolidation several times
and asked whether there is interest in having the Lancaster County Consolidation
Committee look at the next progression. She cited merger of County Engineering and
City Public Works & Utilities as an example. NOTE: The Lancaster County
Consolidation Committee was formed in response to 1996 Nebraska Law LB 1085,
which provided that a county may consolidate the offices of the Clerk of the District
Court, County Assessor, County Clerk, County Engineer or Register of Deeds (Nebraska
Revised Statute 822-417). Eagan said there are several ways to do consolidation and
suggested a review of the legal basis and types of consolidation would be appropriate.

Page 9 BOC/STAFF/10/18/2012



A. Request from Lancaster Event Center for Visitors Improvement Fund
Grant (Exhibit A)

MOTION: Heier moved and Smoyer seconded to forward the request to the Visitors
Promotion Committee (VPC) for review and recommendation. Raybould,
Heier, Smoyer, Hudkins and Schorr voted aye. Motion carried 5-0.

B. Habitat for Humanity

Board consensus was to assist with exterior painting of a Habitat for Humanity house
on October 25", weather permitting.

12 PENDING
There were no pending items.
13 DISCUSSION OF BOARD MEMBER MEETINGS
A. Region V Governing Board - Smoyer
No meeting.
B. Meeting with Mayor - Schorr, Hudkins
Hudkins said the main topic of discussion was the Mayor’s proposal to take control of
levy setting for the Railroad Transportation Safety District (RTSD) away from the
County Board.

C. Public Building Commission (PBC) Meeting with Mayor - Hudkins

Hudkins said they discussed the new secured bicycle parking area and the smoking
policy.

D. Public Building Commission (PBC) - Hudkins, Raybould
Hudkins said the meeting was routine in nature.
E. Information Services Policy Committee (ISPC) - Schorr
Schorr said they discussed the interlocal agreement and the ISPC taking on more of a

policy making role. They also received an update on the Voice over Internet Protocol
(VolIP) system.
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F. Board of Health - Smoyer

Smoyer said they had an overview of next year’s budget and a demonstration of on-
line features, such as the food handler training.

G. Nebraska Association of County Officials (NACO) Legislative
Conference - Heier, Raybould

Raybould said they discussed the inheritance tax and received a handout on possible
sources of replacement revenue (Exhibit D). Counties were asked to calculate how
much the loss of the inheritance tax revenue would equate to in terms of their mil levy
and report back.

Heier said the Douglas County Board is proposing legislation to give County Board’s
the ability to appoint all directors and elected officials. The legislation would be limited
by population base.

H. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Smoyer

Smoyer said discussion was focused on the Lincoln Police Department’s (LPD’s)
pension fund and benefits.

I. District Energy Corporation (DEC) - Hudkins, Heier

Hudkins said they discussed next year’'s budget. Heier said they also toured the DEC
complex.

The Chair exited the meeting at 11:58 a.m. and the Vice Chair assumed direction of
the meeting.

J. General Assistance (GA) Monitoring Committee - Hudkins, Raybould

Hudkins said discussion focused on GA burials and the Committee decided to only
provide a $600 cremation fee, with no other services.

14 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.
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15 ADJOURNMENT

MOTION: Heier moved and Raybould seconded to adjourn the meeting at 12:01
p.m. Raybould, Heier Smoyer and Hudkins voted aye. Schorr was
absent from voting. Motion carried 4-0.

Dan Nolte
Lancaster County Clerk
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EXHIBIT
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LANncASTER EvENT CENTER

4100 North §4& Street, Lincoln, NE 68507 (402) d¢1-6545 Fax: (402) 44 1-6046 www.lancastereventcenter.com

Date:  October 17,2012
To: Kerry Eagan, Chief Administrative Officer
Lancaster County Board of Commissioners
email: heavanwl
From: Julie Burton, Assistant Managing Director
Lancaster Event Center
The Lancaster County Agricultural Society is requesting alternative funding options for upgrades to the current facilities
to reduce the financial impact on taxpayers of the Lancaster Event Center Phase I1I Project, The Lancaster County
Agricultural Society is requesting the following funds from the 1% Improvement Fund from the Visitors Promotion
Committee to accomplish this goal. This is the first of five requests to be allocated over five years from 2012 — 2016.

This request is Tor the vear 2012,

Hleasieric, soy

Upgrade Lighting in current facilities

Pavilion 1 — 115 fixtures = $25.300

MPA — 84 lixtures = $26.964
L.incoln Room - 45 fixtures = $ 9,900
TOTAL $62,164

Lincoln Electric System directly reimburses vendor under Sustainable Energy Program - $25.610
REMAINING BALANCE 536,554

Fencing — Muhlbach Motorsports Complex 553,989

The Event Center is in the process of having the remaining east side of the property annexed into the city, which allows the Center to
be alb under one jurisdiction, Fencing the Muhibach Motorsports Complex increases the ability 1o have ouldoor events in the area
year-round, and allows for more ticketed events lo increase revenue opportunities. It saves labor and expense in putting up and tearing

down portable barriers,

Wireless Public Address System — Pavilion 3 S 2,717
Pavilion 3 is currently the only building that does not communicate with the rest of the facility. This upgrade will allow all buildings
to communicate with cach other, and comply wilh Federal Law regarding wireless systems in the 700Hz band range. This upgrade will
alleviate existing sound issues that arise from using a portable system and not being directly connected 1o an overhead sound system.

Additional Electrical — Lincoln Room S 6,560
An increased number of customers are requiring additional 220 electrical outlets to accommodate the wicle variety of events that now

take place in this building.

Permanent Concession Stand — Exhibit ITall S153,629
The Exhibit Hall now has o temporary concession sland. As the use of this building has increased, there is a greal need for a
permanent concession/kitchen facilities lo accommodate these events. Prepared food now has to be prepared in a different location and

transported Lo this facility.

Parking Lot #7 — Resurfacing Parking Lot North of Lincoln Roeom with Entrance Road $116,743

Removal of current iskands in enurrent parking lot § 23,100
The parking lotnorth of the Lincoin Room is prabably the most used parking lot and it serves as the space for the Midway Carnival
during the Lancaster County Super Fair. The islands have become a safety hazard for the earnival during the fair and causes
configuration issues during setup. Removal of the islands will reduce expense and improve ease in snow plowing during the winter
months, and will increase the number of parking stalls.

Muhlhach Lighting and Power S 40,000

The outdoor Muhlbach Motorsports Complex was become more in demand for outdoor events. There is no current lighting which is a
safety hazard when events arc taking place after dark, Adding lighting addresses any safety concerns and allows the complex to be
used for more evening events,

TOTAL 5433,292



MJAW?Z][Z 773@/]'\&// e Commercial o Industrial ¢ Resiclential
o L o B Rl = TWT | 24 HOUR SEE(YICE?
—OIERVICIE ©Q. o iseses: oo e s

Air Conditioning  Heating  Hefrigeration  Commercial Equipment Repair - Elecirical  MacroAir - HVLS Fans

September 19, 2012
Lancaster Event Center
4100 N. 84" st,
Linceln, NE 68529

Job: Lighting upgrade/energy savings

Hamilton Service recommends changing out all 400 watt HID fixtures to new high efficient TS
Ho fluorescent high bay fixtures. Not only will Lancaster Event Center will get 45% more light,
but the new lights will lower the lighting electrical cost by 55%. The new fixtures will be
American made Metalux HBI447HTSUPL.

Pavilion 1 115 lights total
Total cost of materials, labor, and sales tax: $25,300.00
LES Green Credit: $14,090.00

Final cost to Lancaster Event Center: $11,206.00

MPA: 84 lights total
Total cost of materials, labor, and sales tax: $26,964.00
LES Green Credit:  $6,048.00
Final cost to Lancaster Event Center: 520,916.00

Lincoln Room: 45 lights total
Total cost of materials, labor, and sales tax: $9,900.00
LES Green Credit: $5,468,00
Final cost to Lancaster Event Center: $4,432.00

Total cost of materials, labor, and sales tax for all 244 lights: $62,164.00
LES Green credit: $25,610.00

Final cost to Lancaster Event Center for all 244 lights: $36,554.00

That is only $149.81 per fixture installed.

LES estimates that with a 100 hour on time per week the savings will be $17,216.00 savings
per year. See attached LES analysis. That makes a 2.1 year pay back on investment. Hamilton
Service will baclca 2 year parts and labor warranty. Fixtures will have a 5 year ballast
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Air Conditioning  Heating  Hefrigeration Commercial Equipment Repair  Electrical  MacroAir - HVLS Fans

September 19, 2012
Lancaster Event Center
4100 N. 84" st,
Lincoln, NE 68529

Job: Lincoln Room Lighting Changes

With the lighting upgrade Hamilton Service can change the lighting circuits to
make the Lincoln Room more inviting for those events that may not want full
lights.

First change would be to change the light rows so that each east-west row will
turn off as a row. That will allow a band, wedding party or speaker at one end to
have full light. Then a dance floor would have lower light. The balance of the
room with tables can have more light.

The second change would be with the new 4 lamp fixtures we can add a second
switch circuit to all light fixtures so that only 2 lamps will come on so any one row
can have % light!

Total cost of new conduit, switches, wire and labor will be $6,560.00
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Lancaster County Event Center

4100 N. 84th 5t.
Lighting retrofit analysis

prepared by Nelson Slephens
Lincoln Electric System
September 15, 2012
402-473-3267
nstephens@les.com

Rate class: General Service Demand
Energy (October through May) $0.0257 per kwh
Energy (June through September) $0.0340 per kWh
Demand charge {all months) $14.90 per kW
City dividend $0.0020 per kWh

Lincoln Room ( 100 hours of opeation each week

There are currently 45 metal halide fixtures that are approximately 440  watts per fixture

The new system is 45  four lamp fluorescent fixtures that are approximately 197 watts per fixture
The estimated lighting load reduction in this area is: 10.94 kw

The current Lincoln Electric System Sustainable Energy Program incentive for this project would be; $5,468
The estimated annual savings on utility costs is ; $3,675

Pavillion 1 100 hours of opeation each week

There are currently 116 metal halide fixtures that are approximately 440  watts per fixture

The new systemis 116 four lamp fluorescent fixtures that are approximately 197 watts per fixture
The estimated lighting load reduction in this area is: 28,19 kW

The current Lincoln Electric System Sustainable Energy Program incentive for this project would be; 514,094
The estimated annual savings on utility costs is : $9,475

MPA 100 hours of opeation each week

There are currently 84  metal halide fixtures that are approximately 440  watts per fixture

The new system is 84 six lamp fluorescent fixtures that are approximately 296 watts per fixture
The estimated lighting load reduction in this area is: 12,10 kW

The current Lincaln Electric System Sustainable Energy Program incentive for this project would be: $6,048

The estimated annual savings on utility costs is : $4,066




DESCRIPTION

The HBI series is an outstanding solution for high mounting height
industrial or rctail applications. The HBI optic has been oplimized to
provide maximum performance fromT5 lamps. Oplienal uplight
component is provided to enable excellent ceiling uniformily. HBI's high
lumen package allows the benefils of flucrescent o be applied at high
mounting heights that were traditionally exclusive to HID. The primary
benefils include exceptional color rendering, high system efficacy, 95%
lumen maintenance, long lamp life, instant onvinstant re-strike,
economical dirmming, and unilorm brightness control. Primary
applications include retail, shopping malls, light industrial, gymnasiums

and recreational environments.
SPECIFICATION FEATURES

COOPER LIGHTING

METALUX"

Construction

Full bodied steel housing with
inlegral baliast channel adds
strenglh, rigidily and struclural
protectlion for optical assembly.

Electrical

The KBl comes standard with a
high ambient Class P electronic
ballast and twistlock lampholders,
Ui/eUL listed for high ambient
anvironmenis up lo 66°C {149°F)
for all lamps and ballast
combinations when used in open
uplight configurations. Suitable for
damp locations. Optional modular
power receptacle meets UL2459
and NEC 410.73 and is UL/clL
rated for make and break under
load from outside the luminaire Lo
speed maintenance,

Finish

White enamel finish preceded by a
multistage cleaning cycle, iron
phosphate coaling with rust
inhibitor to protect against
contaminants and oxidation.

Downlight/Uplight Optics
Die-formed, segmented optical
<lesign oplimizes periormance
across three distributions. Oplical
choices include a narrow
distribution for aisles, medium
distribulion for assembly and
loading areas, or wide distribution
for general, open area lighting. An
uplight option is offered to permit
ceiling uniformity and allow for
ample lamp and luminaire heat
dissipalion, Gaskeled door frame &
lens assembly is optional for maore
demanding environmenls.

Options

Integral Occupancy Sensor
available and provides from 600
sq. fi. IMS) up lo 1250 sq. 1. (MSQ)
of coverage al a maximum
mounting height of 40' using
interchangeable lens caps
provided.

Mounting

The HBI series is suited for
suspension mounting with optional
wire ook and chain set or cable
mounting. Single monopoint
mounting is availabte with SPM
Tong Hanger, IncludesV Hangers
for rapid instaliation.

Warranty

When operated in high ambient
condilions, the HBI is supported by
a 5 yr/B5°C and 3 yr/65°C ballast
vearranty when used with a high
ambient ballast in open, uplight
configurations (TSHC famping
onlyl.
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Specifications and dimensions subject to change without notice,
Consult your tepresentative for additional options and finiches.

HEI
SERIES

ULTRA 47
4.5 OR 6 T5HO LAMPS

High-8ay Industrial
Fluorescent Luminaire

I -
= Ttugsrsees g HigieBy o

ENERGY DATA

Input\Vatts:
EHT Ballast
8§47=310\W

Luminaite Efficacy Rating
LER =31
Catalog Number: HBI-G47T5-N-UPL

Yearly Cost of 1080 lumens,
3000 his ol .08 K\WH = $2.85

PRefrecca tha Dusp ot datain the
Teshnical Beavon far s2zaific lame Latust
FEquirgmants

*iConsult Pra Sy'esTechn ¢ 31 Suppail

VAAES COHTALI MERCURY. DISPOSE ACCORDING
TO LOLAL, STATE DR FEDERAL LAWS

LINEAR DISCONNECT

Srlgerdreserizrtrzans o
dsrergt-yprace

AT
YA
p’sun‘a

ADF110840 pe
2012-01-30 14:08:00



HBI TS

PHOTOMETRICS
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Modular F-Bay Power Supply Option

Cooper Lighting’s FBay Modular Power Supply oplion is available for use with all F-Bay products, The modular power supply
allows exiernal fixture access for safe and easy servicing. There is no need to remove lamps or reflectors to disconnect fixture
power with F-Bay Modular Power Supply. Access to the individual fixture's power supply allows servicing without turning off

all the fixtures, disrupting oscupants. F-Bay Modular Power Supply is a time-saver in installalion - simply plug & power.

Bay,

1. Modular Powar Supply Receptacle supplied
mounted into fixture Access Plale

2. Modular Pewer Cord & Plugs in 120, 277, 347,
& 480V conligurations for easy plug & pewer

into existing supply

GHOPER Lighting

vovswrcooperlighting.c

[+143%

Mo internal fixlure
access required for
installation or
disconnecling power

Modular Motion Sensor Option

supplied with Mounting Box and
Modular Powser Supply Receplacle

Caode Compliance
* UL/eUL Certified for Make/Break

under load (UL2549)

* Meets NEC requirements for
hallast disconnect {(NEC 410.73G)

« Allows for addition of Qccupancy
Sensor without hard connections

* Receptacles complete with

insulating/dust cap

Specifications and dimensions subject to chango without notice.

Customer First Cenler 1121 Highway 74 Seulh Peachirer City, GA 30268 770.485 4800 FAX 770 468.4601

ADFII0240 pe
2012-01-30 14.08.60



OBDERING INFORMATION

HB1 TS

SAMPLE KUMBER: HBI-647T5- M. UNV-EHT2-8P-UPL-U

. ]

o

— . e | !
! Serigs Voltage? i
HOl=High Bay UNV=Universal 1201277V |
Industrial 120V=120 Vilt |
[ ——— 217V=277 Volt E
E fni fl Lamps
=4 Lamps | Options
]
| 5=5 Lamps ] Lamps thstalled ®
i 6=b Lamps i L5841=T5 Lamp, 85CRI 4100K

L5850=T5 Larnp, 85CRI EQ00K

a'Lam T
p Type i 5
| 7T A1 T840 Lo 4 Sissiae famtton

o EL=Emergency Installed 2

Distribution
i N=Narrows Baam (Siandard)
| M=Medium Beam
| W=\Wide Beam

i Shiclting
Blank=None
A=Prismatic Acrylic Lens & Doorframea
WiG=Wireguard & Doorrame
AIWG =Acrylic Lens, Wireguard & Doorframe
i CL=Clear Acrylic Lens & Doorframe
1 CL/AVG=Clear Lens, \Virequard & Daorframe

MHOTES:

1 fleguites vse of KMC or MPC cord accessories, specify voltage for plugs.
Voltage must be specificd when ordered with plugs or emergency ballasts
When ordering IS oplion, speeily vollage as UNV (for 120 or 277V,

RMust spacily lamps wheh erdering,
Twwo required.
Naot compatible with UPL option.

=N N RN

ot

-
GCOOPER Lighting

vvvscaopetlighting.com

o S R T
Ballast Type

EHT_=TEHO Lingar Electronic Rapid

' Program Start

High Ambient.?

i Total Horenonic Distortion < 1035
[Ho. of Ballast
{2or3

Options

MNP =}Modular Povier Recaplacle

{Used for all Card or Cord and

Flug options} ¥
HUA=-No uplight apanures in qusing.7
UPL=Uplight Apertuces an Reflectar
FAYS=Medular Wiring System
MIS=380° a5 180° Notion Sansor,

120 theough 277 3

G2=Gaskeled Door (Requires

Selection of Lensad Doorframe)
SDF=Sloiled Doorirame (Requires

Selection of Lensed Daorframe)

For WS valh 80 chnase LIP in the Bixture Tagic and then <hoose BIWS accessory such 33 MDSG.

Specifications and dimensions subject to chango without notice.
Cuslarner First Center 1121 Highvwsay 74 Souih Peachires Cily, GA 30259 770 486.4800 FAX 770 468.4601

Accossories {order separately)

HB-SPR1:=Single Monopoint Haager vetlub

RH-1=Retrofit Hanger

FH-1=Fixture Hook

FL-{=Fixiure Loop

Y-TOGGLE-=Y nlounting Toggle, #2 Cabte &

[Specily 10" or 30, requires 2 per (ixtura)
HOAYC-CHAIN/SET/U=|2) V.- Hook Hanygors,
36" Chain Sets vrS-Hooks

IMC3=3 Kodular Power Cotd

MPG3=3' Motlular Povier Cord & Plug
{Specify Valtage)

MC6=6" Maedular Pavrer Cord

RPCE=5' Modular Power Card & Plug
(Specify Vollage)

RIMS =360 or 180 Aiste Motien Scasor with

Lodular Power Receptacte {120-277V)

110S86=6' Modular Power Cord with BIWS
27DS1872G068P Connector 8

SWG=Heavy Duty Wirequard ior Fiekl
Installation

Packaging

U=zUmil Pack
PALC=Fa'tetized In Carton
PAL=Job Pack Qut of Carton

EHT/HTGHCTS ballast syslerns suitable for arbienl gavironments not 1o excead 148'F {65°C) in open uplight conliguralinns and foss lens optian,

SHIPPING DATA

Catalog o
HEBI-84775.1.UPL

Wi
16 ibs

ADF110840 pe
2012-61-30 14:38:00



14803 Frontier Road 1922 Delaware 3307 ¥ 3500 Sireet 2305 E Hwiy 30 7061 Charlotle Court 0930 Lackman Road

Ornaha, NE 68438 Des Moinos, IA 50317 Lincoln, NE 68504  Grand i1sland, HE 68802  Sloux Falls, SD 57108 Lenexa KS, 66219
402-896-6722 516-265.6100 402-467-2511 308-395-0793 605-368-5929 913-307-0306
Fax 402-806-9730 Fox 515-265.6108 Fax 402.467-2612 Fax: 308-395-3001 Fax: 605-368-0939 Fax: 013-492-8774
Dale: 10/8/2012 Phone: 402-441-6645 Fax:  402-441-6046 Specificalion for Fencing
Cuslomer Name: Lancaster Event center-Julie Burlon Overali Lenglh Overall Height
Billing Address: 4100 N. 84th Slreel
500L 800 LF /8’
Location of Job:  Motor Sporl Area R L 4
City:  Lincoln Stale:  NE_ Zip: 68507 Fabric Lie Posls
Cell Phone: 402-601-3410 E-Mail [burton@lancasterevenicenter.¢ 9 Gauge, KK 2.4/2" and 3"

Proposal valid for 10 days.
American Fence Will Comnplete the Following Work: 8 Tall, Double Gales 4" Walx/s' Walk Galos
At the Motor Sporl area, we will furnish & inslall approx. 1800 LF of 8'{all, 8 ga., 3ea-32'Double |3 ea-4'x 4" walk, 3 ga-8'

KK, galvanized, chain link fence. This will include 3 ea-8' x 4’ walk gales and Drives x 4" walk.
3 ea-8" x 32" double swing gales. Wilhin the perimeter fence, approx. 1,260 LF End Posts Privacy Slals
will include privacy, be slals. No slats included for easl side or wilhin gates. In " and 4" 1260 LF-Tube

areas wilh slals, all posts lo be set al 6' on center. Gale posls 1o range belween |1} One moblization is included for the inglallalion of the

3" and 6-5/8" in diamater. All pipe lo be industrial grade. In addition, we will
furnish & install approx. 500 LF of 4' {all, 9 gauge, KK, galv., chain link fence that
will include 3 each-4' x 4' wide, waik gates, No slats included for 4" height.

fon-a

2.} Block-oui(s) in congrele / masonry for fonce by others,
No cora diilling intluded.

3.) No surveying andfor staking inzluded. Fence ling lo
be slaked by others,

Total Cosls: $53,889.00 (Tax Incfuded}. 4.) Privale uliities 1o be Inealed by olkers in accordance
with Slale's One Call System standards

5.) Fence lina 1o be slaked clear of uliiies. Excavation

. - . by hand due lo inlerference with ulities /s nol included and
Project Specilic Nolos: bilted accordingly at $25.00 per pos| hols.

6.) Ko bonds, dues, waivers of subrogation or completed

1.) AFC (o locate all public ulililies. Lancasler Evenl to locale & mark all private.
operalions included

2.) Posl relocalion vill be required if in conflict with buried ulilities.
3.) Prior to starting projecl, AFC and Lancaster Event will stake exacl fence line.  [7.)  Allitems nol specilicaliy mentioned in this proposal
4.) No grading, grubbing, seed, or sod work included. B eathicer

5.} No core drilling or concrele saw culling included.

G) Resi. chain link fabric wil]‘réquire 27 gap'belweeh fence & grade for 72" heighl
7.) No lree or shrub removal included.

8.) Dirl spoils o be spread out around posts. No dirt removal included,

9.} No survey or lot pin identificalion included.

10.) No building or flood plain developmenl permils included,

11.) Costs based on current sleel and material costs. Proposal valid for 10 days.

12.) Residential fence to include commercial grade corner, end, and gale posts.  [12.) No #leclrical wire, wiring, grounding. conduil,

13.}) Privacy slats are @ non-stock item and require add' iead lime. ;;gl:i?;fl?iz} a‘“’:;‘l’:; 'C‘:}':lﬂl‘”i*:g'cii'r'z’::g:;s;e;JPISI’!&*S
14.) No costs have been included for the perimeter fence e i eoltel Hetais . POpLIBlons.

13.) AFC vili not be subject to fiquidated damages or back
charges as a resull of delays,

8} Unless olhenvise noted, no addenda were receivad.

9.} This propossl may ba withdrawn by AFC il not
accepted wilhin 10 days.

10.) Mo removals, grading, grubbing , endlor demoiition are
Includad,

11.) Entire [enge line mwsl be concrele lruck aceessible for
fence installation,

15.) To help achieve polential wind loads, AFC to install industrial grade 3" -lines

& 4"-corner posts set at 6' on center. No slals included for gates or Easl side.
Cuslomer assumes full responsibility for localion of propaily pins, slaking of fencs, and inaccuralely placed p'ns 2nd stakes. Cuslomar understands that American
Fence Co. staked the fonce basad on the proposa! andlor in consideralion of existing ublies that de rol reflect the aclual Jocation of custamer’s property. Cuslomer
agraes la defend, hold haimless and indemnily American Fonce Co. against ¢lains, liabilities and oxponses for lrespass 2nd damage arising oul of lozalion of said
fence. Cuslomer assumies full responsibitty for damage 1o marksed and unmarked underground ulitly, telephone, T.V., cable or sprnkler systems, Cuslomer
requesls. agrees or alimws Amernican Fence Co. 1o locate the ferce within 18 inches of any buried utihlies, customer agrees lo defend, hold hareniass and inderanily
Arerican Fenge Co. agans all ¢laims, liabililies and expenses as a result of damage 1o these ulillies and propery. Il the coniracl price is rol paid when due,
cuslomer agreas 1o aliow American Fence Co. to respass on o their properly and remove fence al the company’s discretion. Furlhermore, cuslomer agrees to
indemnify and hold heimless American Fence Co, far any damage done to the properly as a resuit of rernaval of the fence. Al medifications shall be in variling and
shall be sffixed 1o lhe original bid. This agreemant and subsequenl madificalions shall be corlingent upon stiikes, accidents, shorlages or delays beyond the contro!
of American Fence Cu. Time slated for installalion is purely ustimaled. Cuslomer agrees and accepts that AFC will not exlend distounts of erbdils for 2ny delays
of be held responsible for interest charges on any payrents made by customer. Changes le fhe fence due 0 varying ground conditions are nol the responsibiily of
American Feace Co. Customer to carry lire, lormado and other necessary insurance. This proposal cannol be vdlndrawn by customer afler acceptanae of proposal
American Fence Co. has lhe dghl lo 1efect any bid. Legal and relaled fees accrued in an effort (o colies! on ths account for whalever reason will be the
responsitilty of the customer. By signing lhis propasal. cuslomer has complzlely reviewed and agreed with the prices, specificalions and cordilions as staied
herein. Furthermors, cuslomar is aulhonizing American Fence Co. to complale [he work.  The customer is financially responsible for cancellaiion fees and costs of
spacial order materals in Ine even! he customer ¢lecls to cancel tha contract.  TERMS: 60% Down. Balanca dus on subslantial complelon. Servics and handling
rivaraa af B84 par manth. ANY% noer ananm usll analu in delinapent acenninis nact 10 davs $

We will provide malesials and fabor in @ce with & alave specilicalions for the sum of :
Authorized Signalure: (“ 3 6- ﬂﬂ;/?/(' Dale: A0~ F ~/

Customer/Contraclor Signalure Date:




Theairical Media Services
Lighling - Sound - Video - Curtains - Thealrical Rigging

7510 Burlinglon Street
Omaha, Nebraska 68127
Office 402-592-5522

Fax 402-592-0094

TO:

Lancasler Event Center

All; Julie Burlon
jburton@lancaslerevenicenter.com
402-441-G545

QUOTE # 3485
DATE: Seplember 18, 2012
PAGE 1 OF

QUOTE VALID FOR 30 DAYS

NOTES:
This quote does NOT include the price of a lift. A lilt
will be needed for inslalation of lhis equipment.

Paul Jonas 50% DownCODOnC
ADD WIRELEES TO PAVILLION 3 $1,584.05
Audio Technica |3000 Series Wireless System- ATW-R3100b Receiver, ATW-T314 1
Audio Technica |3000 Series Wireless System- Anlennas 655-680MHz Band Widt 1
Liberly Cable RG8-CMR-BLK Wire- Coax 1 Conductor Of 16 AWG RF 50 Chm 500
™S Mounling Hardware 1
TMS Labor v
ADD TWO MIC LINES TO PAVILLION 3 3803.75
Liberly Cable 22-1P-EZ-WHT Wire- Mic Shielded Pair OF 24 AWG WHT 1000
Liberly Cable ThEES- Cuslom Plale- 1
TMS Mounting Hardware 1
™S Labor
ADD TWO MICS TO PAVILLION 3 $152.36
Audio Technica |Pro 41 tic- Hand Held Dynamic Cardioid Wilh Swilch 2
Whirlwind Mic25 Cable- Mic Mate XLR To Female XLR 25' i)

SUBTOTAL $2,540.16

SHIPPING
SALES TAX 7.00%
TOTAL $2,717.97




Kquipment Bid for Xhall Concession

3 compartment sink
Dishwasher
[ce Maker

Warmer
Disposal

Dirawer Warmers x2

Griddle

Convection Oven
Microwave Oven
Worktop Cooler
Worktop Freezer
Beel Cooler
[Kitchem Aid Mixer
Work Table

Can Opener

Hand Sink

Shelves

Pizza oven
Alr Curtains
Popcorn Popper

Total

$1199.00
$4238.00
$2395.00
$2199.00
$2000.00
$5430.00
$1300.00
$4895.00
$ 200.00
$2900.00
$2600.00
$1895.00
$ 400.00
$ 525.00
$ 225.00
$ 265.00
$ 694,00
$3500.00
$8130.00
$2350.00

$47,240.,00



Commercial o Industrial ¢ Residential

WMMLZ @, = 24 HOUR SERVICE
§E@W@E @@ 3235 N. 33rd Street. Suile 5 ¢ Lincoln, NE 68504
T & Phone: 402-440-9776 ¢ hamilton-service.com

Alr Condiﬁbning Heating Hefrigemﬁon Commerclal Equipment Repair - Electrical  MacroAir - HVLS Fang

October 16, 2012

Lancaster Event Center

4100 N 84 St

Lincoln Ne 68529

Job: New Electrical Service for Motorplex / Parking lot lights

Hamilton Service & LES recommends installing a large enough service to provide
power to motor plex lights, concession stand, future parking lot lights and future
bath house for camp ground. This will be a 600 amp 480 volt 3 phase service.
This bid includes new 600 amp service; step down transformer for concession
power. 50 amp and 110 volt power for west concession stand. Concrete bases
setting pole and power to 6 each new light poles (poles provided by LEC). 50 amp
out let on east side center pole and 1 each 110 volt outlet on all 6 poles.

480 Volt 600 amp panel will have breakers installed for future parking lot lights
(no future conduit or wiring included in this bid).

Total cost including material, material sales tax, labor and city permits $40,000.00

Not included is any aid to construction cost from LES. This cost will vary, it is
hased on projected future revenue,

Bid valid for 30 days

Terms net 30 from completion

MENBER
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LANCASTER EVENT CENTER

4100 North 84m Street, Lincoln, NE 68507 (402) 441-6545 Fax: (402) 44 1-6046 www lancastercventeenter.com

Date:  October 17,2012

To: Kerry Eagan, Chief Administrative Officer
Lancaster County Board of Commissioners

email: keavan@lnensteregoy

From: Julie Burton, Assistant Managing Direclor
[.ancaster Event Center

The Lancaster County Agricultural Society is requesting alternative funding options for upgrades to the current facililies
to reduce the financial impact on taxpayers of the Lancaster Event Center Phase 11 Project. The Lancaster County
Agricultural Society is requesting the following funds from the 1% Improvement Fund from the Visitors Promotion
Committee to accomplish (his goal. This is the second of five requests to be allocated over live years from 2012 — 2016.
This request is for the vear 2043,

Lot #1 — Muhlbach Motorsports Complex Parking Lot Paving $497,250

East of Plains Equipment Group Pavilion & Pavilion 2
The outdaor Muhlbach Motorsports Complex has become more in demand for ouldoor events. The parking lot is currently
rock, which causes problems with rain and snow. The lot will be approximately 420'x600" with 2 drives or 255,000 sq. It.
This will accommodate 1,100 paved parking stalls. This lol is also used for the tremendous amount of horse shows that
take place in Plains Equipment Group Pavilion for trailer parking, where trailers request hard surface parking,.

TOTAL 5497,250



Page _ 1 of 2

PROPOSATL

Date 10/03/12
LANCASTER EVENT CENTER Phone 441-6545
Attn: Ron Snover Cel 430-8242
4100 N. 84" Street Fax 441-6046

Lincoln, NE 68506

JOB: LANCASTER EVENT CENTER

Lot #1 ~ East of Countryman Areng & Pavilion 2
Approximately 420° x 600° with 2 drives or 255000 sq. ft,,
47 agphalt parking lol with rock base using existing aggregate
base and adding additional rock for drainage and structure. Striping /% .
included, additional drive and culverl included @ $1.95/sq. fi. - i L

Lot #2 — Camp Ground Area —
5407 x 7007 or 378000 sq. ft., 4” asphalt parking lot on rock base,
using existing rock and adding additional rock. Removal of electrical -,
boxes not included, Striping and grading included @ $1.95/sq. ft. - E

Lot #3 ~ Northeast of Countryman Arena —
856" x 250 or 214000 sq. ft., 4” asphalt parking lot on 4” rock base ) ‘
with grading, Price includes striping and grading. Any additional Tl tLl
dirt to be left on site @ $2.15/sq. t. - ‘

Lot #4 — North Lot by Havelock Avenue —
230° x 575 or 132250 sq. {t., 4” asphalt parking lot with 47
crushed concrete base, grading included. Price includes

sub-grade preparalion, stripping ol vegetation and striping. B biin S o
Any additional dirt to be left on site @ $2.15/sq. . - f\“"%'; RO

Lot #5 — West of new Proposed Ag Coliscum -
5007 x 290” and 78’ x 130" or 155140 sq. ft., 47 asphalt parking lot k
with 4” crushed concrete rock base, grading included. Price
includes stripping of vegetation, sub-grade preparvation and re-shaping <[} _
of existing rock, additional crushed concrele rock base as needed to 557>, = 2 !
shape lot. Striping included @ $2.15/sq. . ~

Fcontinued®
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Lot #6 — North Pavilion 1 —
75120 sq. ft, of 2”7 asphalt overlay with edge milling. Consists of
cleaning, edge milling transitions to facilitate drainage. Prime coat
and 2” of asphalt. Remove & replace curb stops not included.
Striping included @ $ .85/sq. ft. - $63100.80 4 o
1 Ty S
Remove islands and replace with asphalt, 768 sq. ft. @ $4.00/sq. fi. - $3072.00
B T
Lot #7 — North of Lincoln Room with Entrance Road —
142370 sq. ft.,, includes milling of transition areas to facilitale

drainage, sweeping lot, prime coat, striping and 2” asphalt @ $ .82/sq. ft.- ¢4,
Price does not include removing and replacing curb stops. e

Removal of islands, 6160 sq. ft., includes saw cutting, removal of curb, .
grading, sub-grade rehabilitation and filling with asphalt @ $3.75/sq. ft. — AL

Lot #8 — East of Pavilion 2 & Between Pavilions | & 2 —
152625 sq. fl,, mcludes milling of transition area to facilitate =

drainage, cleaning of lot, prime coat, striping and 2 asphalt @ $ .80/sq. ft. - T¢ b 224 S

Lot #9 - East of Pavilion 3 Between Pavilions 2 & 3 —
106250 sq. ft., includes milling transition areas, cleaning of lot, RS LT
prime coat, striping and 2 asphall @ $ .80/sq. ft. — '

Removal of island, 12000 sq. ft., includes saw cutting, removal
of curb, removal of dirt, sub-grade rehabilitation and fill with
asphalt. Dirt removed to be stock piled on site @ $3.00/sq. 1. -

Fill islands on roads with asphalt cap. Remove screenings and

VA L1/ replace with 37 asphalt, 2550 lin. ft. x 3" wide or 7650 sq. ft. o 505 %
@ $2.25/sq. ft. - $17212.50 i Uy B Il

NOTE: Insurance requirements above our standard policy will be added
to the bid at the rate as charged by our insurance company.

| We Hereby Propose to furnish labor and materials complete in accordance with the above specificalions,
for the sum of §
With payment to be made as follows: 30 days upon completion.

AUTHORIZED SIGNATURE

Rick Nave - BEstimator c¢el 402-304-9188
NOTE: We may withdraw this proposal if not accepted within 30 _days.
Cather & Son‘s Censtruction, Inc.
P.O. Box 29199, Lincoln, NE 68529
phone (402) 464-2113  fax (402) 464-6759

| ACCEPTANCE OF PROPOSAL — The above prices, specifications and conditions are satisfactory and
| are hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined
above.

AUTHORIZED SIGNATURE Date accepted
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 LANCASTER EVENT CENTER

4100 North 844 Street, Lincoln, NE 68507 (402) 441-6545 Fax: (402) 441-6046 wiww.lancastereventcenter.com

Date:  October 17,2012

To: Ierry Eagan, Chief Administrative Officer
Lancaster Counly Board of Commissioners
email; heavanurlancastenne uos

From: Julie Burton, Assistant Managing Director
Lancaster Event Center

The Lancaster County Agricultural Society is requesting alternative funding options for upgrades to the current facililies
to reduce the financial impact on taxpayers of the Lancaster Event Center Phase Il Project. The Lancaster County
Agricultural Society is requesting the following funds from the 1% Improvement Fund from the Visitors Promotion
Committee to accomplish this goal. This is the third of live requests to be allocated over five years from 2012 ~2016.

This request is for the yvear 2014

Concrete Aisles — Pavilion 2 $138,300
Pavilion 2 currently has an entirely dirt floor. The ability to concrele the aisles allows for easicr cleaning of stalls, with
less dlirt and dust in keeping the building clean. The need for conerete aisles is being requested more often than not from

customers,

Grounds Wide Feneing S 99,978

The Event Center is in the process of having the remaining east side of the property annexed into the city, which allows the Center to
be all under one jurisdiction. Fencing the property increases the ability to have a more secured facility, saves labor and expensc in
putting up and learing down portable barriers for various events. It will dramatically reduce labor costs during the Lancaster County

Super Fair.

Parking Lot #8 - Surfacing of Parking Lot East of Pavilion 2 and between Pavilions 1 & 2 $122,100
This parking lot is used heavily during horse shows and experiences the most traffic of large heavy trucks and trailers.
Resurfacing this lot will reduce safety hazards when walking animals between buildings, and correct drainage problems.

TOTAL 8360,375



. BRUNS MASONRY

114 N. Wesl Sireel, Box 4, Elmwood, NE 68349

Stone, Brick, Block & Flatwork
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Omaha, NE 68138 Des Molngs, 1A §0317 Lincoln, NE 68504  Grand Island, NE GB80B2  Sloux Falls, SD 57108 Lanexa K5, 66219

402-896.6722 515-265-6100 402-467-2511 308-395-0793 605-368-9929 913.307-0306

Fax 402-806-9730 Fax §15-265-6108 Fax 402-467-2512 Fax: 308-395-3901% Fax: 605-368-0030 Fax: 813-192.8774
Dale:  10/8/2012 Phone: 402-441-6545 Fax:  402-441-G046 Specification for Fencing
Customer Name: Lancaster Event center-Julie Burton Querall Length Overall Helght
Billing Address: 4100 N. 84th Slreel .
Location of Job:  Parimeter Fence SUBHLH BRI Gilg
Cily: Lincoln State: NE Zip, 68507 Fabiic Ling Posis
Cell Phone: 402-601-3410 E-Mail jburlon@lancoslergvenicenler 9 gaugel12-1/2 2%/
Proposal valid for 10 days. gauge
American Fence Will Complete the Following Work: Commercial Doudle Gales|  Residential Doubly Galos
On the Wesl and North sides of the perimeler, we will furnish & install approx. . SRR s
5,081 LF of 6" lall, 9 gauge, KK, galvanized, chain link fence. This will include Spgd e Ui
6 ea-28" wide, double drive enlry gales that will include holdbacks. On the East End Pests Residential Walx Gates
and Soulh sides of the perimeler, we will furnish & install approx 6,822 LF of 2.1/2"-Commt. 3 Each-4' Wide

6' tall, 12-1/2 gauge, KK, galvanized, chain link fence. This will include 1 ea-20" |1} Ona mobilization is included for the Instalialion of the

fanre
2.} Block-ou{s) in concrete / masoncy for fence by olhats,
No core dritling included

Total Costs: $99,975.00 (Tax Included) |3} Mo survaying and/or staking included. Fenco line to
ba slaked by others.

wide, double drive gale and 3 ea-4' wide, single, walk gales.

4.) Privale ulilities to be located by others In ascerdance
Project Specific Noles: villi Stale's One Call System slandards.

1.) AFC to locate all public ulilities. Lancasler Evenl lo locale & mark all private.  |5.) Fenceline lo be staked clear of ulililies. Excavation
by hand dug 1o inerference wiln utilities is not included and

2.) Posl relocation will be required if in conffict with buried utilities. i ;, i
3.; Prior 1o slarting project, A!FC and Lancaster Evant will slake exacl fence Frladscoardigi tsEali0ngposkiain:
4.) No grading, grubbing, seed, or sot work included.

5.} No core drilling or concrete saw culting included.

6.) Resi. chain link fabric will require 2" gap between fence & grade for 72" height
7.) No tree or shrub removal included.

B.) Dirl spoils to be spread oul around posts. No dirl removal included.

@.} Nn shrvey or lo'l'pin identification included.

10.) No building or flood plain development permils included.

11.} Costs based on current steel and malerial costs. Proposal valid for 10 days.
12.) Residenlial fence to include commercial grade corner, end, and gate posts.
13.) No gosls are included for motor sporl area.

14.) All gales to include slandard hardware. No padiocks included.

G.) Nobonds, duas, waivers of subregation or compleled
operations included,

7.)  Aliilems not spccfically mentioned in this proposal
are excluded.

8.) Unless olizrvase noled, no addenda vare received.
9.) This proposal may be wilhdrawn by AFC if nol
accepted within 10 days.

10.) No removals, grading, grobbing , andfor demelilion are
included.

11.) Enlice lznce bne must be contrele lruck ascessible for
fense mslallation.

15.) 12.) No electrical wirg, wirdng, grounding. cendull,
connections, andlor initial eleclricaltonirols setup. Oaly

aller elecinizian bas conlrmed connections and cperations,

AFC will review instaliaticn,

13.) AFC will not be subjact lo Niquidated damages ur back

charges as a result of delays.

Cuslomer assumes full responsibilily fo- localion of properly pins, slaking of fance, and inaccurately placed pins and slakes. Custemer uaderslands that American
Fance Co. slaked the lence basad on lhe proposal andlor in censideration of existing Wilities that do not reflect the actual localion of cuslomer's preparly. Cuslomer
agrees o defend, ho'd harmless and indemnfy Amarican Fence Co. against cleims, liabiliizs and expenses lor Irespass and dermage erising oul of lagation of said
fence. Customer assumes full tesponsibility for damage lo marked and unmarked underground uliity, teleghone, T.V., cabla or sprinkler syslems. Cuslomer
requesls, agrees or al'aws Amercan Fence Co. 10 locale the fence within 18 inches ol any buried uiililies: cuslomer agrees to defend. ho'd harmioss and indemnify
Amcidcan Ferce Co. against all claims, tiabiilies and expenses as a resul of damage lo these uliilies and propery. If Ine coniracl price is nol pa'd when due,
customer agrees lo allow Ameiican Fence Co. 10 frespass on lo their propetty and remove fence al Ihe compeny’s discrelion. Furtheimare, cusiomer agrees o
indemnify and ho'd harmless Amarican Fence Co. for any damage done lo the properly as a resuit of removal of the fence. Al modilications shall be in wriling and
shall be affiead 1o the original bid. This agreement and subsequenl madilicalions shali be contingent upon stikes, accidents, shoriages or celays tayond the conlro!
of Amarican Fencs Go. Time staled for installalion is purcly estimaled. Customer agrees and accepls thal AFC vwill not exterd discounls or eredits for any deloys
or be held responsible for inleres! chargas on any payments made by customer. Changes o the Tenca due lo varying ground condilions are nol the respansibiiy of
American Fence Co. Customar to carry fira, lornado and other necessary insutance. This proposal cannol be withdrawn by customer alier accaplance of proposal.
American Fenca Co. has the right to reject any tid. Legal and related [ees actrued in an effort 1o colect on this account for whalever reason wili be the
responsibitty of the cuslomer, By signing this proposal, customer has complalaly reviewed and agreed willh Lhe prices, specifications and conditions as stated
herein. Furlhermare, cuslomer is aythorizing American Fence Co, 1o comp'ele the vors.  The customer is financially respansibla for cancefiation (ees and cosls of
speclal order matedals in the even! Ihe cuslomer elecls o cancel Lhe conlract. TERMS, 607 Down. Balence due on substantial complelicn. Service and handling

rharan ol 5% aor manth-AN% nar annem will annl io c‘.:il’n'_r"_uﬂnl areninte oast 10 davs
We vAll provide malerials and Izbor in accardancs with /2 alig@elspacifications lor the sumof : 3

Authorized Signalure: < ( b o /g;}uﬂ,ﬂ Dale: A2~ & — /2
ign ture./

Cuslomer/Conlraclor S Date:

i e S A S R
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PROPOSAL

Date 10/03/12
LANCASTER EVENT CENTER Phone 441-6545
Attn: Ron Snover Cel 430-8242
4100 N. 84" Street TFax 441-6046

Lincoln, NE 68506

JOB: LANCASTER EVENT CENTER

Lot #1 — East of Countryman Arena & Pavilion 2 —
Approximately 420° x 600 with 2 drives or 255000 sq. ft.,
4” asphalt parking lot with rock base using existing aggregate
base and adding additional rock for drainage and structure. Striping
included, additional drive aud culvert included @ $1.95/sq. fl. - R t: Aol

Lot #2 — Camp Ground Avea -
5407 x 700" or 378000 sq. ft., 4 asphall parking lot on rock base,
using existing rock and adding additional rock. Removal of electrical -5 .
boxes not included. Striping and grading included @ $1.95/sq. ft.- 15 | MY

Lot #3 — Northeast of Countryman Arena —
856’ x 250° or 214000 sq. ft., 4” asphalt parking lot on 4” rock base o
with grading. Price includes striping and grading., Any additional S (J, [eU
dirt to be left on site @ $2.15/sq. ft. - A

Lot #4 — North Lot by Havelock Avenue —
2307 x 5757 or 132250 sq. ft., 4™ asphalt parking Jot with 47
crushed concrete base, grading included. Price includes
sub-grade preparation, stripping of vegetation and striping. h. 5 g
Any additional dirt to be left on site @ $2.15/sq. ft. - S h it

Lot #f5 — West of new Proposed Ag Coliscum —
500° x 290” and 78° x 130° or 155140 sq. {t., 47 asphalt parking lot
with 4” crushed conerete rock base, grading included. Price
includes stripping of vegetation, sub-grade preparation and re~shapiug‘f£\\ o
of existing rock, additional crushed concrete rock base as ncededto A5 J g5
shape lot. Striping included @ $2.15/sq. f1. -

*continued®
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Lot #6 — North Pavilion 1 -
75120 sq. ft. of 2” asphalt overlay with edge milling. Consists of
cleaning, edge milling transitions to facilitale drainage. Prime coat
and 2” of asphalt. Remove & replace curb stops not included.
Striping included @ § .85/sq. ft. - $63100.80 o
4 {ﬁ J)’ f), Sr’)—

Remove islands and replace with asphalt, 768 sq. ft. @ $4.00/sq. 1. - $3072.00

B, 1
Lot #7 — North of Lincoln Room with Entrance Road —
142370 sq. ft., includes milling of transition areas to facilitate
dramage, sweeping lot, prime coat, striping and 2 asphalt @ $ .82/sq. 1. - yit AR
Price does not include removing and replacing curb stops. 8% I 2

Removal of islands, 6160 sq. ft., includes saw cutting, removal of curb, <4, a
grading, sub-grade rehabilitation and filling with asphalt @ $3.75/sq. ft. -

Lot #8 - East of Pavilion 2 & Between Pavilions 1 & 2 -
152625 sq. ft., includes milling of transition area to Facilitate .
drainage, cleaning of lot, prime coat, striping and 2 asphalt @ $ .80/sq. 11, - th 1221 oo

Lot #9 — East of Pavilion 3 Between Pavilions 2 & 3 — .
106250 sq. fi., includes milling transition areas, cleaning of lot, f K5 000
prime coat, striping and 2” asphalt @ $ .80/sq. fi. - o

Removal of island, 12000 sq. ft., includes saw culting, removal #
of curb, removal of dirl, sub-grade rehabilitation and fill with AN B0
asphalt. Dirt removed to be stock piled on site @ $3.00/sq. ft. — e

Fill islands on roads with asphalt cap. Remove screenings and
\ . “'{'{} replace with 3” asphalt, 2550 lin. ft. x 3* wide or 7650 sq. ft. ﬂ L2
u @ $2.25/sq. R. - $17212.50 U €A

NOTE: Insurance requirements above our standard policy will be added
to the bid at the rate as charged by our insurance company.

We Hereby Propose to furnish labor and materials complete in accordance with the above specifications,
for the sum of §
With payment to be made as follows: 30 days upon completion.

AUTHORIZED SIGNATURE

Rick Nave - Estimator cel 402-304-9188
NOTE: We may withdraw this proposal if not accepted within 30 days.
Cather & Son’s Construction, Inc.
P.O. Box 29199, Lincoln, NE 68529
phone (402) 464-2113  fax (402) 464-6759

' ACCEPTANCE OF PROPOSAL — The above prices, specilications aud conditions are satisfactory and |
are hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined
above,

AUTHORIZED SIGNATURE Date accepted




Proposed Parking Lot Additions and Upgrades
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EXHIBIT

D

Nebraska Association of County Officials
7 Annual Legislative Conference

Possible Sources of Replacement Revenue

The following list contains possible sources of replacement revenue if inheritance taxes are eliminated.
These ideas have been suggested for discussion purposes without evaluation of their feasibility or
political implications. This list reflects some federal unfunded mandates imposed upon the state of
Nebraska that have been subsequently delegated to counties but does not include broad federal
mandates that affect all employers or governmental entities, such as the Fair Labor Standards Act or the
federal health care law.

Revenue
Revise motor vehicle fee distribution — examine redistribution of a portion of school share to
counties
Enact a county sales tax or give counties a share of state sales tax
Increase sales tax collection fee
Increase fees collected and retained by counties
Move some/all of the following outside of county levy/constitutional /budget limits: miscellaneous
districts; official and employee health insurance; costs for murder trials

Assessment
e Expand central assessment
e Eliminate required review of all property every 6 years for assessment purposes

Courts/Law enforcement
Provide funding for public defense for the indigent, other court appointments
Provide state funding for a judicial district public defender system
Eliminate county prosecution of state crimes, costs of appeals
Shift bailiffs to the state
Increase court fees and eliminate county payment of state fees for in forma pauperis filings
Provide for state-funded appointment of counsel in juvenile cases
Shift county court expenses
Provide funding for coroner and autopsy expenses
Provide funding for DNA collection from felons
Revise juvenile justice/truancy plans involving county attorneys
Relax jail standards
Provide funding for medical costs for inmates
Shift responsibility for transportation of inmates to other facilities and court functions
Provide support for regional jails




Human Services
Eliminate or shift general assistance - Eliminate county obligation as payor of last resort
Provide funding for indigent burials
Shift responsibility for additional community services that were assumed by counties following
closure of regional centers
Provide funding for regional entities
Shift responsibility for advocacy and treatment for the mentally ill, including emergency protective
custody
Eliminate public health department monitoring of meth lab site cleanup

Elections
e Provide state funding for election equipment maintenance

e Provide state funding for polling place accessibility

Roads
® Provide state assistance for bridge inspection and repair
o Require the state to take care of right of way adjacent to county roads

Operations
Shift enhanced and wireless enhanced 911 service — communications, equipment and dispatch
Eliminate verification of employment eligibility
Shift responsibility for care of abandoned and pioneer cemeteries
Reinstate motor vehicle inspections
Shift responsibility for solid waste management
Shift responsibility for animal control
Eliminate requirements to provide office space to state agencies, i.e. courts, probation, motor
vehicles
Eliminate microfilming of documents for records preservation
Provide incentives for merger or regionalization of offices
Eliminate funding of extension, county fairs and ag societies
Eliminate funding for museum, library and senior care programs




