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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, SEPTEMBER 1, 2011

8:30 A.M.

Commissioners Present: Deb Schorr, Chair
Bernie Heier, Vice Chair
Larry Hudkins
Brent Smoyer

Commissioners Absent: Jane Raybould

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE THURSDAY, AUGUST 25,
2011 STAFF MEETING

MOTION: Heier moved and Hudkins seconded approval of the minutes of the
August 25, 2011 Staff Meeting.  Hudkins, Heier, Smoyer and Schorr
voted aye.  Raybould was absent from voting.  Motion carried 4-0.

 2 ADDITIONS TO THE AGENDA

A. Emergency Medical System Oversight Administration (EMSOA)
Meeting

B. Tri-County Meeting Update

MOTION: Hudkins moved and Heier seconded approval of the additions to the
agenda.  Heier, Smoyer, Hudkins and Schorr voted aye.  Raybould was
absent from voting.  Motion carried 4-0.   

 3 INSURANCE RENEWALS - Sue Eckley, County Risk Manager; Kari
Wiegert, Risk Management Specialist; Tom Champoux, UNICO Group,
Inc.
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Sue Eckley, County Risk Manager, disseminated copies of General Liability Premium
History (Exhibit A).

Tom Champoux, UNICO Group, Inc., presented a coverage/cost comparison for
renewal of the following (Exhibit B):

• Property Insurance (Increase of $4,234.00)
• Public Building Commission (Increase of $914.00)
• General Liability and Public Officials Liability Insurance (No increase)
• Business Auto Insurance (Increase of $6,510.00)
• Auto Insurance for the Sheriff’s Department (Increase of $568.00)
• Crime Insurance (Increase of $883.00)
• Community Mental Health (Reduction of $1,528.00)
• Workers’ Compensation Excess (Increase of $3,795.00)
• Boiler/Machinery (No increase)

Champoux said there was a total increase of $15,376.00 (3.3%).

In response to a question from Hudkins, Champoux confirmed that Lancaster Manor
(nursing home facility) has been removed from coverage.  Eckley said the number and
severity of workers’ compensation claims have decreased since the facility was sold. 
Kari Wiegert, Risk Management Specialist, added that claims related to Lancaster
Manor were analyzed and reserves were increased to cover the County’s anticipated
exposure.

Hudkins questioned the increase in auto insurance.  Champoux said there were
additional vehicles added to the policy.  It was noted four new dump trucks were
added and Hudkins asked the County Engineer to check whether the trucks that were
replaced were traded-in.  Eckley said they receive a number of additions and deletions
throughout the year, noting a number of vehicles are transferred to another
department and remain on the policy.  Champoux noted the premium is based on the
number of vehicles at the start of the policy period.  Eckley was asked to provide the
Board with a complete listing of vehicles.

Champoux asked whether the Board wants to accept or reject terrorism coverage.

MOTION: Hudkins moved and Heier seconded to decline the terrorism coverage. 
Smoyer, Heier, Hudkins and Schorr voted aye.  Raybould was absent
from voting.  Motion carried 4-0.

Brief discussion took place regarding whether to increase the retention level for excess
workers’ compensation.  NOTE: The County currently has a self-insured retention of
$900,000.  Eckley noted the County would need authorization from the Workers’
Compensation Court to increase the retention level.  Board consensus was to not
pursue a change at this time.
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MOTION: Heier moved and Hudkins seconded to: 1) Approve the rates for all lines
of insurance, subject to clarification of the vehicle schedule; and 2)
Authorize the Chair to sign an authorization to bind coverage.  Smoyer,
Heier, Hudkins and Schorr voted aye.  Raybould was absent from voting. 
Motion carried 4-0.  

 4 COUNTY ROAD ISSUES: A) 134TH & A STREET; AND B)
WATERFORD ESTATES CONSTRUCTION ACCESS THROUGH
SUNRISE ESTATES - Don Thomas, County Engineer; Ken Schroeder,
County Surveyor

A) 134TH & A Street

Don Thomas, County Engineer, discussed a request from David Williams, 13000 East A
Street in Walton, for two stop signs, facing east and west at the intersection of 134th

and A Streets (see correspondence in agenda packet and Exhibit C for an aerial map of
the area).  He said Williams indicated safety concerns but a review of accidents
occurring within a half mile since 1997 did not any show any had occurred at the
intersection.  Schorr suggested Williams contact the Sheriff’s Office is he feels speed is
an issue.

Ken Schroeder, County Surveyor, noted Williams also expressed concern that his
neighbor’s driveway is unsafe.  Schroeder said he sent a letter to the neighbor (Gary
Summers) suggesting he relocate his driveway from A Street to 134th Street to improve
site distance.  County Engineering offered to assist financially with relocation of the
driveway but has not received a response from Summers.

Dave Williams appeared and said he is trying to prevent a serious accident from
occurring at the intersection.

There was general consensus that the signage is not warranted at this time.

B) Waterford Estates Construction Access Through Sunrise Estates

Thomas presented an aerial map of the area (Exhibit D).  Heier asked whether weight
restrictions could be placed on the road entering Sunrise Estates to curtail the heavy
construction vehicles.  Thomas said only if there is damage to the road, adding the
weight restrictions would only be in effect for the time it takes to make repairs. 
NOTE: Discussion regarding this issue also took place at the March 31, August 4th,
August 11th and August 25th Staff Meetings. 

Thomas also reported that one of the property owners in Sunrise Estates has placed a
large boulder on the edge of the pavement within the County’s right-of-way.
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MOTION: Heier moved and Smoyer seconded to authorize the Chair to send a
letter to the property owner indicating the boulder must be removed. 
Hudkins, Smoyer, Heier and Schorr voted aye.  Raybould was absent
from voting.  Motion carried 4-0.

The Chair asked what is holding up completion of the connection between North 95th

Street and Holdrege Street.  Steve Henrichsen, Planning Department, was in
attendance and agreed to contact the City.

 5 POTENTIAL LITIGATION - Don Thomas, County Engineer; Gary
Chalupa, Veterans Service Officer/General Assistance Director; Brittany
Behrens, Deputy County Attorney 

MOTION: Smoyer moved and Hudkins seconded to enter Executive Session at 9:21
a.m. for the purpose of protecting the public interest with regards to
potential litigation. 

The Chair restated the motion for the record.

ROLL CALL:  Smoyer, Heier, Hudkins and Schorr voted aye.  Raybould was absent
from voting.  Motion carried 4-0.

MOTION: Smoyer moved and Heier seconded to exit Executive Session at 9:45
a.m.  Smoyer, Hudkins, Heier and Schorr voted aye.  Raybould was
absent from voting.  Motion carried 4-0.

 6 CLAIMS FOR REVIEW: A) PAYMENT VOUCHER NO. 325441,
$35,201.33 TO GREAT PLAINS APPRAISAL, INC.; B) PAYMENT
VOUCHER NO. 32440, $27,630.00 TO GREAT PLAINS
APPRAISAL, INC.; C) PAYMENT VOUCHER NO. 325398, $450.00
TO RICHARD T. DANEK; D) PAYMENT VOUCHER NO. 32540,
$1,527.50 TO KATHY J. EVERMANN; E) PAYMENT VOUCHER NO.
325403, $385.00 TO JAN MOORE; F) PAYMENT VOUCHER NO.
325405, $300.00 TO LARRY G. SWANSON; G) PAYMENT
VOUCHER NO. 325411, $1,202.75 TO JOE WILSON & COMPANY;
AND H) PAYMENT VOUCHER NO. 325432, $490.00 TO
VALUATION CONSULTANTS (ALL OF THE ABOVE PAYMENT
VOUCHERS ARE MISSING THE ITEMIZED STATEMENT WHICH IS
REQUIRED PER CONTRACT - Tom Kubert, Great Plains Appraisal
Company, Inc. (Referee Coordinator); Dan Nolte, Lancaster County Clerk
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Dan Nolte, Lancaster County Clerk, said while processing claims related to the property
valuation protest process, his staff discovered that some of the referees did not
provide the level of documentation required by the contract.  Schorr asked whether it
differs from what was provided in previous years.  Nolte said he doesn’t know but it
was caught this year.  

Tom Kubert, Great Plains Appraisal Company, Inc. (Referee Coordinator), said this
issue was never raised in the past.  He acknowledged that some of the referees did
not provide the level of detail required by the contract and said he is willing to work
with the County to make sure the necessary documentation is provided.

Nolte said his office has a good working relationship with Great Plains Appraisal related
to the property valuation protest process.  He said his office also has responsibilities
related to the processing of payments. 

Kubert said he brought additional documentation that he will provide to the Clerk’s
Office and will work to rectify the matter for future years.  He said the scope of the
contract has changed over the years and should be reassessed subject to being
renewed next year.

MOTION: Smoyer moved and Hudkins seconded to handle the claim through the
regular claims process.  

FRIENDLY AMENDMENT:  Heier offered a friendly amendment to attach a copy of
minutes to the claims for future reference.

The maker of the motion and the seconder accepted the friendly amendment.

ROLL CALL: Hudkins, Smoyer, Heier and Schorr voted aye.  Raybould was absent
from voting.  Motion carried.

 7 DRUG COURT GRANT OVERVIEW - Kim Etherton, Community
Corrections Director

Kim Etherton, Community Corrections Director, explained said the Drug Court grant
requires the use of incentives and sanctions for participants.  She said many of the
participants lack healthy diets so nutritious food is provided to them when they come
in for the first four weeks of intensive treatment.  Food is also provided for monthly
family picnics.  Other activities include planting a garden and forming an intramural
baseball team.  Etherton said activities are supervised by staff on their own time.
Schorr suggested Etherton nominate those employees for recognition.
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 8 ACTION ITEMS

There were no action items.

 9 CONSENT ITEMS

There were no consent items.

10 ADMINISTRATIVE OFFICER REPORT

A. Chair and Vice Chair’s Monthly Meeting with the Mayor (September
13, 2011 at 1:00 p.m.)

Schorr said she will be unable to attend the meeting.  Smoyer agreed to attend in her
place.

B. Management Team Meeting (September 8, 2011)

Board consensus was to cancel the meeting.

 C. 2011 Food Bank Drive Wrap-Up

Minette Genuchi, Administrative Assistant, County Board, appeared and presented a
breakdown of food bank donations by department and copies of an article on the Food
Bank drive that will be in the City’s newsletter (Exhibits E & F).

D. 2011 Combined Charities Drive

Genuchi presented copies of a letter that was sent to the elected officials and 
department heads regarding the Combined Charities Drive (Exhibit G). 

11 PENDING

There were no pending items.

ADDITIONS TO THE AGENDA

B. Tri-County Meeting Update

Genuchi said Wilderness Ridge is willing to waive its $200.00 room fee if the food
purchases total more than $500.00.  The meeting is tentatively scheduled for
November 3, 2011.
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12 DISCUSSION OF BOARD MEMBER MEETINGS

A. Lincoln Independent Business Association (LIBA) Monthly Meeting -
Schorr

Schorr said discussion focused on legislative priorities.

B. Lancaster County Correctional Facility Joint Public Agency (JPA)
Meeting - Heier, Schorr

Heier said the JPA approved claims totaling $1,691,084.62.  He said they also
approved the budget and an audit engagement letter and discussed a tax refund for
Black Hills Energy. 

ADDITIONS TO THE AGENDA 

A. Emergency Medical System Oversight Administration (EMSOA)
Meeting

Schorr said she presented the new medical oversight authority to the rural fire squads. 
She disseminated copies of the Proposed Medical Director Oversight Contracting Rates
for Rural Squads Offered by the Emergency Medical System Oversight Administration
(EMSOA) (Exhibit H).

13 ADJOURNMENT

MOTION: Heier moved and Smoyer seconded to adjourn the meeting at 10:18 a.m. 
Smoyer, Heier, Hudkins and Schorr voted aye.  Raybould was absent
from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk






































