STAFF MEETING MINUTES
LANCASTER COUNTY BOARD OF COMMISSIONERS
COUNTY-CITY BUILDING, ROOM 113
THURSDAY, APRIL 21, 2011
8:30 A.M.

Commissioners Present:  Deb Schorr, Chair
Bernie Heier, Vice Chair
Jane Raybould
Brent Smoyer

Commissioners Absent:  Larry Hudkins
Others Present:  Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Ann Taylor, County Clerk’s Office
The Chair opened the meeting at 8:30 a.m.

AGENDA ITEM

1 APPROVAL OF THE THURSDAY, APRIL 14, 2011 STAFF MEETING
MINUTES

MOTION: Heier moved and Smoyer seconded approval of the April 14, 2011 Staff
Meeting minutes. Raybould, Smoyer, Heier and Schorr voted aye.
Hudkins was absent from voting. Motion carried 4-0.
2 ADDITIONS TO THE AGENDA

None were stated.

3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout, Kissel/E&S
Associates

Gordon Kissel, Kissel/E&S Associates, presented a legislative update and legislative bills
of interest report (Exhibits A & B).

In response to a question from Raybould, Kissel said the bonding component was

eliminated from Legislative Bill (LB) 84 (Adopt the Build Nebraska Act and provide for
distribution of sales and use tax revenue for road construction).

Page 1 BOC/STAFF/04/21/2011



Kohout added there will be no cap on growth.

Schorr inquired about the status of LB 397, a bill intended to reform the state’s
collective bargaining system for public workers.

Kissel said it appears to be falling apart but said he believes some form of legislation
addressing the Commission on Industrial Relations (CIR) will pass.

In response to a question from Raybould, Kohout said he does not foresee another
public hearing on the matter.

Smoyer said Senator Coash informed him that the Judiciary Committee is committed to
providing another district court judge to Lancaster County this year.

ACTION ITEMS

A. Application for State Records Board Grant to Improve Access to Public
Information

Gwen Thorpe, Deputy Chief Administrative Officer, explained that the Chair signed the
grant application on Tuesday to meet the filing deadline.

MOTION: Heier moved and Raybould seconded to ratify signature by the Chair.
Heier, Raybould, Smoyer and Schorr voted aye. Hudkins was absent
from voting. Motion carried 4-0.

ADMINISTRATIVE OFFICER REPORT
A. Government Consolidation

Kerry Eagan, Chief Administrative Officer, explained there are several state statutes
that address government consolidation:

e §13-801 - Interlocal Cooperation Act

e §13-2502 - Joint Public Agency Act

e §13-2801 - Municipal County

e §22-417 - Consolidation of County Offices

Further exploration of consolidating the following functions was suggested:1) City

Public Works/Utilities and County Engineer; 2) Lincoln Police Department and County
Sheriff; 3) City Clerk and County Clerk; and 4) City Attorney and County Attorney.
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Terry Wagner, Lancaster County Sheriff, appeared and expressed concerns that there
could be a loss in service delivery in rural areas if departments were consolidated. He
said the conversion could be expensive and personnel issues, such as differences in
retirement benefits between the City and County, would need to be resolved.

Eagan noted there is a statute that address the benefits issue (8823-2518.01 to 23-
2518.04).

4 LABOR NEGOTIATIONS - Mark Koller, Personnel Director; John Cripe,
Classification and Compensation Manager; Tom Fox, Deputy County
Attorney

MOTION: Raybould moved and Heier seconded to enter Executive Session at 9:03
a.m. for the purpose of protecting the public interest with regards to
labor negotiations.

The Chair restated the motion for the record.

ROLL CALL: Heier, Raybould, Smoyer and Schorr voted aye. Hudkins was absent
from voting. Motion carried 4-0.

MOTION: Heier moved and Raybould seconded to exit Executive Session at 9:23
a.m. Smoyer, Raybould, Heier and Schorr voted aye. Hudkins was
absent from voting. Motion carried 4-0.

ADMINISTRATIVE OFFICER REPORT

B. Correspondence to Norm Agena, County Assessor/Register of Deeds,
from Mike Thew, Chief Deputy County Attorney, Regarding Property
Valuation Protests (See Agenda Packet)

NOTE: Thew’s letter noted that taxpayers who filed appeals to the Tax Equalization
and Review Commission (TERC) for the preceding year and had those cases continued
must file a new appeal or any relief they receive when their TERC case is decided will
not apply to the current year.

Eagan said the County Assessor’s Office can provide a list of property owners who
have had their protests continued. He said TERC also informs taxpayers of this
requirement in their informational literature.

The Chair asked that further discussion of this issue be scheduled with the County
Assessor and County Clerk.
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C. Two (2) County Representatives for Health Insurance Request for
Proposals (RFP) Committee

MOTION: Heier moved and Smoyer seconded to appoint Sue Eckley, County Risk
Manager, and Tim Genuchi, Accounting Operations Manager, County
Clerk’s Office, to the Health Insurance Request for Proposals (RFP)
Committee. Raybould, Smoyer, Heier and Schorr voted aye. Hudkins
was absent from voting. Motion carried 4-0.

D. TRIM (Electronic Record Keeping System) Update

Thorpe recommended the County update TRIM from the 6.2 to 7 version. The total
cost will be $15,700. She suggested funding the expense through the TRIM budget
and the Microcomputer Fund. The conversion will include training for Thorpe, who
serves as the County’s TRIM Administrator, and staff at Information Services (IS) on
the technical aspect. Two user training sessions will also be provided.

Schorr suggested that a training/information session also be offered to departments
that are not currently on the system.

MOTION: Heier moved and Smoyer seconded approval. Smoyer, Raybould, Heier
and Schorr voted aye. Hudkins was absent from voting. Motion carried
4-0.

5 CORRECT CARE SOLUTIONS (CCS) CONTRACT - Mike Thurber,
Corrections Director; Brittany Behrens, Deputy County Attorney

Brittany Behrens, Deputy County Attorney, discussed a proposed three-year contract
with Correct Care Solutions (CCS) for inmate medical services. She said the contract
will be a strict pass-through of actual costs for services plus start-up costs and a
management fee. Behrens disseminated copies of a revised budget worksheet (Exhibit
C) which is an estimate of costs. The Corrections Department will continue to manage
off-site medical services, which are not included in the estimate, and has budgeted
$175,000 for that expense. NOTE: Corrections receives the Medicaid rate.

Mike Thurber, Corrections Director, indicated personnel costs will not exceed the
amount shown on Page 4 ($772,258.52).

Behrens said it appears that CCS would be comfortable with capping the contract at

$1,260,000 (a variance of 7% from their proposal) and said the contract would
stipulate that CCS would need written approval from the Board to exceed the cap.
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Raybould felt CCS should be held to the amount they proposed. She said she would
also like to see how their proposal compares to existing costs.

Thurber said CCS will be working within the existing budget and shifting a portion of
the pharmaceutical costs to staffing. He added that CCS’s estimates are based on
current population numbers.

Behrens noted the Request for Proposals (RFP) included language acknowledging that
the contract may need to be renegotiated prior to opening the new jail.

Schorr asked whether the variance could be reduced the second and third year since
there will no longer be start-up costs.

Raybould suggested it might be better to enter into a one year contract with CCS with
an automatic renewal if they meet their targeted numbers.

MOTION: Smoyer moved and Heier seconded to direct the County Attorney’s Office
to work to negotiate a variance of 5%. Smoyer, Heier and Schorr voted
aye. Raybould voted nay. Hudkins was absent from voting. Motion
carried 3-1.

6 POST EMPLOYMENT HEALTH PLAN (PEHP) REQUEST FOR
PROPOSALS (RFP) UPDATE - Doug Cyr, Chief Administrative Deputy
County Attorney, Vince Mejer, Purchasing Agent

Eagan said the Post Employment Health Plan (PEHP) Review Committee has evaluated
proposals from Nationwide Retirement Solutions (NRS), American Insurance and ICMA-
RC to serve as the City and County’s PEHP provider and has recommended the City
and County pursue negotiations with ICMA-RC. NOTE: NRS is the current provider.

Doug Cyr, Chief Administrative Deputy County Attorney, said the Committee assessed
experience, product, investment lineup and fees. He explained that the Internal
Revenue Service (IRS) Code allows for payment of post employment health expenses
on a tax free basis through a Voluntary Employees’ Beneficiary Association (VEBA)
Trust or Section 115 Integral Part Trust (IPT). Cyr said ICMA-RC offers an IPT which
he said is more flexible than a VEBA. NRS only offers VEBA’s. He said the County
does not have the ability to monitor or control investments under the current plan and
the Committee was told during the interview process that those investments had not
been changed for performance reasons for many years. Cyr said ICMA-RC has a
strong investment lineup and has offered reimbursement in the amount of $10,000 for
start-up expenses.
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MOTION: Heier moved and Smoyer seconded to begin negotiations with ICMA-RC.
Raybould, Smoyer, Heier and Schorr voted aye. Hudkins was absent
from voting. Motion carried 4-0.

7 COAST2COAST RX CARD INFORMATION - Gwen Thorpe, Deputy
Chief Administrative Officer

Gwen Thorpe, Deputy Chief Administrative Officer, presented the following (Exhibits D
& E): 1) A proposal from Coast2Coast Rx Card to provide a free discount prescription
card program for the County; and 2) A comparison to the National Association of
County Officials (NACo’s) Caremark Rx Card. She noted Coast2Cost offers discounts
on a wide range of health services for employees and their families (Exhibit F).

Raybould suggested the Board consult local pharmacies.
Board consensus was to hold the item for one week.

8 A) BUDGET UPDATE; AND B) ADDITIONAL APPROPRIATIONS
LETTER - Dennis Meyer, Budget and Fiscal Officer

A) Budget Update

Dennis Meyer, Budget and Fiscal Officer, said there is approximately $250,000 in the
Keno Fund that has not been allocated and estimated that receipts for this fiscal year
will total $750,000. Projects that have been suggested for funding are: 1)
Replacement of bridges in Wilderness Park; 2) Street improvements for the Lancaster
Event Center; 3) Electronic field devices for the County Assessor’s Office; and 4) A
portion of Geographic Information System (GIS) costs as a pilot project while a
broader approach to allocation of costs is developed. Meyer noted the Keno Fund has
also been used in the past for property tax relief.

Mike Thurber, Corrections Director, appeared and suggested that consideration also be
given to funding improvements to the intersection at the entrance to new Lancaster
County Adult Detention Facility (LCADF) (see aerial photograph in Exhibit G). The
improvements are estimated to cost $234,863 (Exhibit H).

Heier asked whether the proposal includes the bus turnouts the Nebraska Department
of Roads (NDOR) recommended be located on Southwest 40" & West “O” Street.

Thurber said it does, however they are being relocated to the facility’s entrance on
West “O” Street.
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Raybould said she is dismayed that the cost of these improvements were not factored
into the cost of the jail construction and its location and said she believes it was a
glaring omission in terms of planning and development.

Heier felt the City should be responsible for the cost, not the County. He added that
he has another alternative that he will discuss privately with Board members.

B) Additional Appropriations Letter

MOTION: Smoyer moved and Raybould seconded to authorize the additional
appropriations letter to be sent to county departments. Heier, Raybould,
Smoyer and Schorr voted aye. Hudkins was absent from voting. Motion
carried 4-0.

Meyer said the Juvenile Court’s projection at mid-year that it will need an additional
appropriation of $350,000 was accurate and said a resolution to transfer that amount
from the General Fund Miscellaneous Budget to the Juvenile Court Budget will be
scheduled on the April 26, 2011 County Board of Commissioners Meeting agenda.

9 FEDERAL GRANT PROPOSAL (TECHNOLOGY UPGRADE) - Dennis
Keefe, Public Defender; Pat Condon, Chief Deputy County Attorney

Dennis Keefe, Public Defender, gave an overview of the grant proposal (Exhibit I).

MOTION: Heier moved and Smoyer seconded to authorize the Chair to sign the
grant application. Smoyer, Raybould, Heier and Schorr voted aye.
Hudkins was absent from voting. Motion carried 4-0.

10 2010 PUBLIC DEFENDER ANNUAL REPORT - Dennis Keefe, Public
Defender; Randy Goyette, Chair of the Lancaster County Indigent
Defense Committee

Dennis Keefe, Public Defender, presented his 2010 Annual Report (Exhibit J). He
noted there are only three contracts remaining for legal services in Juvenile Court.
The largest is with Legal Aid of Nebraska and the other two are with private
contractors. NOTE: The Juvenile Court is moving from contracts to assigned counsel
and has indicated it does not wish to utilize contracts, other than the contract with
Legal Aid, after this year.

Raybould questioned whether the Juvenile Court believed there would be better
representation by moving to assigned counsel.
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Randy Goyette, Chair of the Lancaster County Indigent Defense Committee, said his
group vetted all of the private contractors and felt they would provide effective counsel
to their clients.

Raybould suggested the Board encourage the judges to reconsider that decision.

Keefe explained that the judges have statutory authority to appoint counsel and to
order payment. He suggested the Board send a letter to the presiding judges of each
of the courts and ask that they meet with the Indigent Defense Committee to discuss
alternative methods of providing guardian at litem services.

Goyette said he sent a letter to several of the judges offering to meet with them but
has not received a response.

MOTION: Raybould moved and Heier seconded to send a letter to the presiding
judges encouraging them to meet with the Indigent Defense Committee.
Heier, Raybould, Smoyer and Schorr voted aye. Hudkins was absent
from voting. Motion carried 4-0.

Keefe also addressed felony, misdemeanor and juvenile case filings.

The Chair asked that discussion regarding whether misdemeanors (city ordinance
violations) need to carry a jail penalty be scheduled on a City-County Common Meeting
agenda.

Keefe recommended the Board also seek a legislative interim study of the criminal
code to see whether jail penalties could be eliminated for some offenses. He said it
would also be beneficial to include county impact in the fiscal notes for criminal justice
legislation.

11 TOUR OF PUBLIC DEFENDER AND COMMUNITY CORRECTIONS
OFFICES

Item was held until the end of the meeting.
12  ACTION ITEMS

A. Application for State Records Board Grant to Improve Access to Public
Information

Item was moved forward on the agenda.
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13 CONSENT ITEMS
There were no consent items.
14 ADMINISTRATIVE OFFICER REPORT

A. Government Consolidation

B. Correspondence to Norm Agena, County Assessor/Register of Deeds,
from Mike Thew, Chief Deputy County Attorney, Regarding Property
Valuation Protests (See Agenda Packet)

C. Two (2) County Representatives for Health Insurance Request for
Proposals (RFP) Committee

D. TRIM (Electronic Record Keeping System) Update

Items A-D were moved forward on the agenda.
E. Sherman Field Banner

There was general consensus to include the statement “Welcomes You” on the
County’s banner.

F. Letter of Support for State Volleyball Bid (Exhibit K)
MOTION: Smoyer moved and Raybould seconded to authorize signature by the
Chair. Smoyer, Raybould, Heier and Schorr voted aye. Hudkins was

absent from voting. Motion carried 4-0.

G. Appointments to Aging Partners Area-Wide Advisory Council (Martha
Brown, Sheryl Jordan and Corine Simon)

The Board scheduled the appointments on the April 26, 2011 County Board of
Commissioners Meeting agenda.

H. Payroll Insert from Prudential Regarding Addition of Roth Option
MOTION: Raybould moved and Smoyer seconded approval. Raybould, Smoyer,
Heier and Schorr voted aye. Hudkins was absent from voting. Motion

carried 4-0.

I. Claim for Review - Payroll Voucher (PV) 309545, $2,506.85 for Russ’s
Pharmacy #1 (No Contract or Purchase Order)
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Raybould indicated that she has a conflict of interest in the matter and will abstain
from voting.

Eagan said the Community Mental Health Center is still working to resolve this issue
(see March 17, 2011 Staff Meeting minutes).

MOTION: Heier moved and Smoyer seconded to handle the claim through the
regular claims process at the April 26, 2011 County Board of
Commissioners Meeting. Heier, Smoyer and Schorr voted aye. Raybould
abstained from voting. Hudkins was absent from voting. Motion carried
3-0, with one abstention.

15 PENDING
There were no pending items.
16 DISCUSSION OF BOARD MEMBERS MEETINGS
A. Information Services Policy Committee (ISPC) - Smoyer
Smoyer said he did not attend the meeting, due to a scheduling conflict. He also
expressed frustration that Steve Henderson, Information Services (IS) Manager, has
not provided the Board with the general Information Technology (IT) numbers it
requested.
B. Parks & Recreation Advisory Board - Raybould
Raybould said they approved recommendations related to LPlan2040 (the ongoing
public process and planning effort to create the latest version of the Lincoln-Lancaster
County Comprehensive Plan and the Long Range Transportation Plan). She said one

of their goals is to increase the number of acres of park land per person.

C. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Smoyer

Smoyer said the reduction in state aid to schools was discussed.
D. Rural Fire and Rescue Mutual Aid - Schorr
Schorr said the Mayor’s Emergency Medical Services (EMS) Oversight Review

Committee’s Final Recommendations (Exhibit L) were presented to the rural fire
departments.
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RETURNING TO ITEM 14B
Eagan reported there is a total of 103 cases that would require notification.

The Chair asked Dan Nolte, County Clerk, to draft a letter for the Board of Equalization
to send.

17 EMERGENCY ITEMS AND OTHER BUSINESS
There were no emergency items or other business.
The Chair recessed the meeting at 11:37 a.m.

TOUR OF PUBLIC DEFENDER AND COMMUNITY CORRECTIONS
OFFICES

The Chair reconvened the meeting at 11:45 a.m.

The Board toured the offices of the Public Defender in the Courthouse Plaza Building
(633 South 9™ Street) and Community Corrections in the 9" & J Street Building (555
South 9™ Street).

Schorr and Smoyer exited the tour at 11:59 a.m.

18 ADJOURNMENT

By direction of the Vice Chair, the meeting was adjourned at 12:25 p.m.

Dan Nolte ’
Lancaster County Clerk
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CEXHIBIT

A

lancaster County Board of Commissioners
Legislative Update

April 21, 2011

Teday is the sixty-eighth day of the ninety-day session.

LB 84 was debated on Tuesday and Wednesday of this week. It was passed to Final Reading on a vote of
36-12 yesterday. The bill would earmark a quarter-cent of existing state sales tax for highway
construction, starting in 2013. 1t is anticipated that the bill would (if it becomes law) boost funding for
city, county and state road construction by about $70 million a year. Itis anticipated to generate about
$9 million for the counties for road construction. The Governor has yet to say if he plans to veto the
measure. The thirty-six votes would be enough to override if they remain supportive.

Senators Conrad, Nordquist and Mello lead the fight against the bill saying that the State cannot afford
to earmark $70 million for roads. There was irony in their arguments because they were saying the
same thing that the Governor has about the bill. Senator Conrad, Nordquist and Mello are Democrats
and have rarely agreed with the Governor. They said that social services, welfare programs, and mental
health will suffer. On each stage of debate they were successful in taking LB 84 to closure, but in the
end they efforts failed. It will be interesting to see what the Speaker does with the bill on Final Reading.
Will he allow the debate to continue for another eight hours?

The Budget will be presented to the Legislature sometime next week. On another note the legislature
passed the school aid package yesterday. The bill LB 235 cuts school aid by over $400 million over the
next two years.



EXHIBIT

4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 1 of 24
Kissel/ES Associates B
Client: Lancaster County
Hearirig [ NATU
LB/LR |Sponsor Priority One-Liner Committee Date Status LC |Position INACO Position
Change and eliminate
fees received by Government,
' registers of deeds and  [Military and
LB14 |Wightman |clerks Veterans Affairs 1.19.11 X X Support
|Change valuation of
agricultural and
B33 |Louden horticultural land Revenue 1.21.11 X X Oppose
Adopt the Illegal
Immigration
LB48 |Janssen Enforcement Act Judiciary 3.2.11 X X Monitor
Provide certain
requirements relating to |Banking,
filing of nonconsensual |Commerce and
LB4S |Krist liens Insurance 1.31.11 X X
Change budget revision General File with AM245;
and salary approval AM245 adopted; Select File
provisions for counties with ER26; ER26 adopted;
Lathrop AMA456 filed &
adopted; Final Reading with
5T6; Dubas AM611 filed;
Motion to rtn to Select File for
specific amendment pending;
Sullivan FA7 filed; Moticn to
rtn to Select File failed; Dubas
AME11 withdrawn; Sullivan
FA7 withdrawn; Final Reading
Government, 40-5-4
Military and Governor Approved
LB62 |Heidemann Veterans Affairs [1.20.11 {3.10.11 X |Monitor [X Support




4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 2 of 24
Kissel/ES Associates
Client: Lancaster County

Hearitig I NACU
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position NACO |Position
Change provisions
relating to DNA General File with AM241;
LB66 |Cornett collection Judiciary 1.19.11 |Cornett AM386 filed X  |Support |X
Change provisions
relating to use of
comparable sales for tax
LB69 |Louden valuation Revenue 1.21.11 X X Oppose
Define a term in the General File; AM194 filed;
Public. Funds Deposit AM194 adopted; Select File
Security Act with ER22; ER22 adopted;
Final Reading with Emergency
Banking, Clause 45-0-4 3.4.11
Commerce and Governor Approved
LB78 |Pahis Insurance 124,11 |3.10.11 X X




A

4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 3 of 24
Kissel/ES Associates

CHenttancasHEZARETY LT NACU
I.B/LR |Spensor Priority [One-Liner Committee Date Status LC |Position |NACO |Position
Adopt the Build Fischer AM827 filed; Flood
Nebraska Act and FAS filed; Fischer AM916
authorize bonds for the filed; Conrad M0O22 Bracket
highway system until 1.4.12 filed; M022

failed; Conrad M023
Reconsider the vote on the
bracket motion filed; Conrad
AM9I62 filed; Utter AM958
filed; Conrad M023 failed;
Mello AM974 filed; Louden
AMO975 filed; Nordquist MO24
Recommit to committee filed;
Fischer FA11 filed; Fischer
MO25 invoke cloture
pursuant to Rule 7, Section 10
filed; MO25 prevailed; M024
failed; AM385 adopted; Mello
AMB9I80 filed; Councii AM968
filed; Select File; Louden
AM999 filed; Fischer AM1025
filed; Louden AM1093 filed;
Speaker Major Proposal;
Fischer AM1216 filed; Louden
AM1228 filed; Mello AM1229,
1230 & 1231 filed; Conrad
AM1236 filed; Conrad MO32

LB84 [Fischer Fischer Revenue 2.10.11 |Bracket until 1.5.12 filed; X X Support
Change provisions Transportation
relating to mowing and
weeds in ditches Telecommunicati

LB87 (Christensen ons 3.8.11 X X Oppose




4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 4 of 24
Kissel/ES Associates
Client: Lancaster County
. Hearing LT NATUO
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position |INACO |Position
Authorize a county sales
tax for capital
improvements for public
safety services and
transportatifon General File with AM731;
LB106 [Schilz Louden (infrastructure Revenue 1.27.11 {Louden AMS870 filed X |Support |X Support
Change membership on Generat File with AM98;
mental health boards AM98 adopted; Select File;
Final Reading 49-0-0
Health and 2.16.11 Governor
1B111 |Gloor Human Services |1.19.11 |Approved 22211 (X X
Change limitation of
action provisions under
the Political Subdivisions
Tort Claims Act
LB115 {Council Judiciary 2.3.11 X |Oppose [X Oppose
Change publication '
requirements for
constitutional
amendments and Government,
initiative and Military and
1B117 |Avery referendum measures |Veterans Affairs |1.21.11 X X
Change DNA collection
LB128 iAvery provisions Judiciary 1.19.11 liPP'd 2.11.11 X Support |X
Eliminate the statute of
limitation for certain
LB129 |Avery felonies Judiciary 1.27.11 X X
Require inclusion of
sentencing costs in
LB133 |Ashford presentence reports Judiciary 2.2.11 X X




4/20/11 at 2:26 PM Legistative Bill of Interest Report Page 5 of 24
Kissel/ES Associates
Client: Lancaster County

Hearing LT NACTU
LB/LR |Sponsor Priority |(One-Liner Committee Date Status LC |Position NACO /| Position
Change the date for General File; Langemeier
remitting certain funds ‘ AMD56 filed; Select File; Smith
under the Motor Vehicle | Transportation AMB61 filed; Langemeier
Certificate of Title Act  |and AMS6 withdrawn; AMG1
Telecommunicati adopted; Final
{B135 |Smith ons 1.18.11 |Reading X X Support
Change provisions '
relating to
LB137 Lautenbaugh |Speaker |postconviction relief Judiciary 2.2.11  |General File with AM735 X X
Change surplus prbperty
sale provisions of the Government,
County Purchasing Act  Military and
LB139 |Lautenbaugh Veterans Affairs (1.26.11 |General File with AM292 X {Support |X Support
Change guardianship General File; Coash AM106
and conservatorship filed; Flood AM107 filed &
provisions adopted; Flood AM112 filed:;
AM106 & AM112 adopted;
Coash AM140 filed &
adopted; Select File; Coash
AMZ215 filed; Flood AM110 &
AM111 withdrawn; Coash
AM215 adopted; Final
Reading 49-0-0
_ 2.16.11
LB157 |Coash f Judiciary 1.20.11 |Governor Approved X X




4

4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 6 of 24
Kissel/ES Associates
Client: Lancaster County

Hearing LC NACO
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position INACGC | Position
Authorize bond powers General File with AM244;
for cities, villages, and AM244 adopted; Select File
coiunties for nonprofit with ER36; Schumacher
enterprises AMA470 filed; ER36 adopted;
AMA470 adopted; Final
Reading w/Emergency Clause
48-0-1 3.10.11
Urban Affairs Governor Approved
£B15S [Committee Urban Affairs 1.18.11 |3.16.11 ‘ X X Monitor
Eliminate a duty of the General File; Select File;
county assessor relating Final Reading 47-0-2
to information on trusts 3.4.11
that own agricultural Governor Approved
LB160 |Campbell land Agriculture 2111 3.10.11 X X Support
Change provisions General File with AM264;
relating to recounting Karpisek AM383 filed;
votes Government, Lautenbaugh MO13 Bracket
Military and until fune 8, 2011 filed &
LB161 |Karpisek Veterans Affairs  |1.21.11 |[prevailed X X Support
Change provisions -
relating to abstracts of
property assessment
LB162 |Campbell rolls Revenue 2.17.11 |General File X X Support
Provide notification General File with AM286;
requirements before AM286 adopted; Select File;
moving buildings or Transportation Final Reading 47-0-2
other large objects ona |and 3.10.11
county or township road | Telecommunicati Governor Approved
LB164 |Louden ons 1.31.11 |3.16.11 X X Support




4/20/11 at 2:26 PM Legislative Bill of Interest Report Page 7 of 24
Kissel/ES Associates
Client: Lancaster County
Hearing LC NATU
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC [Position |NACO|Position
Change provisions Transportation
relating to the issuance |and
of one license plate Telecommunicati
LB182 [Hansen ons 3.7.11 X X Neutral
Change abandoned Transportation
motorboat and trailer jand
provisions Telecommunicati
£B183 Wightman ons . 1.31.11 X X Monitor
Provide for one vehicle |Transportation
license plate and
Telecommunicati
LB185 |Fuiton ons 3.7.11 X X Neutral
Require nonpartisan Government,
baliots for county Military and
LB186 |Sullivan officers Veterans Affairs  |2.16.11 X X Oppose
Adopt the Criminal
Offender Employment |Business and
LB189 |Council Act tabor 1.24.11 X X Mcenitor
Change provisions General File; Select File with
relating to sentence ER37; ER37 adopted; Final
reductions Reading w/Emergency Clause
45-0-4 3.10.11
Governor Approved
LB191 :Council Judiciary 2211 |3.16.11 X X
Authorize petitions for '
recall and resentencing
for certain minors
sentenced to life
imprisonment
1.B202 |Council Judiciary 1.27.11 |General File with AM399 X X




4/20/11 at 2:26 PM Legislative Bill of interest Report Page 8 of 24
Kissel/ES Associates
Client: Lancaster County

Hearing LT NACU
LB/LR |Sponsor Priority {One-Liner Committee Date Status LC [Position INACO|Position

Change sentencing
requirements with
respect to certain

LB203 |Council minors Judiciary 1.27.11 X X

Provide for disposition |Transportation
of abandoned camper |and
units and cabin trailers |Telecommunicati

LB206 |Wightman ons 1.31.11 X X Monitor
Change revenue and General File; Select File; Final
taxation provisions Reading 48-0-1 3.10.11
Governor Approved
{B210 (Cornett Revenue 1.19.11 {3.16.11 X X Monitor
Require nonpartisan Government,
election of county and  |Military and
LB214 |Pankonin city officials Veterans Affairs  |2.16.11 X Monitor |X Oppose

Create the offense of
assault with a bodily
fluid against a public
LB226 |Gloor Speaker | safety officer Judiciary 2411 X [Support |X

Decrease the number of
members of the
Legislature to forty-five
1B233 |Krist Redistricting 2.16.11 X X

Change provisions
relating to county office
and service facilities of
the Department of Government,
Health and Human Military and
LB234 |Fischer Services Veterans Affairs  [2.3.11 X |Support (X Support
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LB/LR Sponsor Priority {One-Liner Committee Date Status LC |Position |NACO | Position

Require presentation of
government-issued

photographic Government,
identification to vote in |Military and
LB239 [Janssen elections Veterans Affairs [2.24.11 |General File with AM727 X X Oppose

Change provisions
refating to assault,
assault on an officer,
and offenses by a
LB242 |Hadley confined person Judiciary 24,11 X X

Change court fees General File with AM945;
AM945 adopted; Failed to
advance to Enroliment &

18251 |Council Judiciary Judiciary 1.26.11 |Review Initial X X Support

Provide and change
requirements for
instruments recorded by|Government,
the register of deeds Military and

LB254 |Campbelt Veterans Affairs (2.3.11  |General File with AM240 X X Support
Change the Open Government, '
Meetings Act relating to |Military and
LB266 |Sullivan closed sessions Veterans Affairs 1.26.11 X X Monitor
Eliminate duties and '
Executive positions in the Public
LB270 (Board Counsel's office Executive Board [3.3.11 X |Support |X Support

Change the Nebraska
Visitors Development
Act to provide for the
advice of a visitors Government,
committee to a county | Military and

LB277 |Coash board Veterans Affairs [3.9.11 |General File X |Support X Support
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LB/LR |Sponsor Priority [One-Liner Committee Date Status LC |Position [INACO|Position
Authorize payment to
jcounty officers and General File; Select File with
employees by electronic ER34; ER34 adopted; Final
funds transfer Government, Reading 48-0-1
: Military and 3.10.11 Governor
LB278 |Coash _ Veterans Affairs [2.3.11  |Approved 3.16.11 X {Support |X Support
Authorize the operation Transportation '
%on public highways of  |and General File with AM416;
5Iow—speed vehiclesas |Telecommunicati AMA416 adopted; Select File
LB289 |Mello Speaker |prescribed ons 2.15.11 |with ER91 X X Neutral
Change provisions for
:sealing records under
the Nebraska Juvenile
LB301 |Ashford Code Judiciary 2.24.11 X X
Provide for treatment of
sexually transmitted
diseases as prescribed |Health and
LB304 |McGlll ? Human Services [2.24.11 |General File X X
Redefine qualified
claimant for homestead
exemption purposes
LB318 |[Cornett Revenue 2.9.11 X Monitor |X Oppose
Change reimbursement '
for homestead
exemptions
LB319 |Cornett Revenue 2.9.11 X Monitor [X Oppose
thange homestead
exemption income
LB320 |Cornett limitations Revenue 2.9.11 X Monitor |X Oppose
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Hearing LT NATU
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position |NACO |Position

Change calculations
‘relating to homestead .
{B321 |Cornett exemptions Revenue 2.9.11 X Monitor |X Oppose

Provide requirements  Banking,
for prescription drug Commerce and
LB322 [Cornett insurance Insurance 2.14.11 X Monitor |X Moaonitor

Change motor vehicle |Transportation
fees and distribution of |and

the proceeds Telecommunicati
LB327 |Campbell ons 2.1.11 X X Support

Change requirements
for dental hygienists in
public heatth-related Health and

1B330 |Cook settings Human Services |3.4.11 X X
Change timeframes for |Government, General File with AM275;
audits by the Auditor of {Military and AM275 adopted; Select File
LB337 {Fulton Speaker |Public Accounts Veterans Affairs |2.10.11 |with ER66; ER66 adopted X X Monitor

‘Change Nebraska
Juvenile Code
predisposition
LB339 |Ashford evaluation procedures |Judiciary 2.9.11 X [Monitor |X

Change provisions
refating to municipal
counties and merger of |Government,
governmental services [Military and
LB344 |Ashford Veterans Affairs {2.25.11 X X iVionitor
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LB/LR [Sponsor Priority |One-Liner Committee Date Status LC |Position |NACO | Position
Change provisions
relating to the Tax
Equalization and Review
Commission and
property taxes and
provide a duty for the
LB363 |Cornett Secretary of State Revenue 2.17.11 X X Monitor
Change access
provisions for voter Government,
information and voter  |Military and
LB365 Sullivan registration registers Veterans Affairs  |2.24.11 X X
Change nomination
provisions for partisan General File; Select File; Final
offices Government, Reading 48-0-1
Military and 3.10.11 Governor
LB368 |Brasch Veterans Affairs |2.2.11 |Approved 3.16.11 |X  [Support X Oppose
Eliminate provisions
relating to issuance of
LB370 \Wightman tax deeds Revenue 2.11.11 General File X X
Provide for an unfair
insurance trade practice [Banking,
relating to public Commerce and
LB371 |Schumacher officials Insurance 2.15.11 X X Monitor
Make deficiency o
LB373 Speaker Flood appropriations Appropriations  2.7.11 X X Monitor
Appropriate funds for
state government
LB374 |Speaker Flood expenses Appropriations  {2.7.11 X X Monitor
Appropriate funds for
salaries of members of
LB375 |Speaker Flood the Legislature Appropriations  |2.7.11 X X Monitor
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- Hearing LC NACTU
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position i{NACO|Position
Appropriate funds for
salaries of constitutional
£tB376 |Speaker Flood officers Appropriations  |2.7.11 X X Monitor
Appropriate funds for
LB377 |Speaker Flood capital construction Appropriatiocns  [2.7.11 X X Monitor
Provide for fund
transfers and change
provisions relating to
LB378 |Speaker Flood various funds Appropriations  [2.7.11 X X Monitor
Transfer funds from the :
LB379 |Speaker Flood Cash Reserve Fund Appropriations  |2.7.11 X X Monitor
Eliminate state aid for '
municipalities, counties, General File; Louden AM288
and natural resources filed; Council AM252 filed;
districts AM288 & AM252 lost; Select
Fite;  Council AM331 filed;
Council AM334 filed; Council
AM334 lost; Mello AMA490
filed & lost; Council AM331
lost; Final Reading with
Emergency Clause 36-9-4
3.4.11 Governor
LB383 |Cornett Revenue Revenue 1.26.11 |Approved 3.10.11 X |Oppose [X Oppose
Eliminate a
commissioner of the Tax
Equalization and Review General File with AM944;
Commission and AM944 adopted; Cornett
authorize single AM1127 filed & adopted;
commissioner hearings Select File with ER86; Louden
LB384 |Cornett Revenue Revenue 2.3.11  |AM1132 filed X X Support




4/20/11 at 2:26 PM Legislative Bill of Interest Report
Kissel/ES Associates

Client: Lancaster County

Page 14 of 24

- Héaring i o5 NACO
LB/LR |Sponsor Priority |One-Liner Committee Date Status LC |Position NACO |Position
Adopt the Site and General File; Wightman
Building Development AM®649 filed; AM649 adopted;
Act and change Select File with ER59; Flood
provisions relating to Banking, AM1136 filed; ER59 &
Wightma |the Affordable Housing |Commerce and AM1136 adopted; Final
LB388 |Wightman n Trust Fund Insurance 2.7.11  |Reading with $T23 X X Monitor
Change provisions
relating to jails and
corrections and create
the Community
Corrections Division of
the Nebraska
Commission on Law
Enforcement and
£B390 |Ashford Speaker |Criminal Justice Judiciary 1.27.11 X [Oppose [X Oppose
Create the Nebraska
Invasive Species Council
LB391 |(Schilz Natural Resources|2.17.11 |Genera! File with AMB83 X X
Provide powers and
duties relating to
aquatic invasive species
LB382 |Schilz Natural Resources|2.17.11 X X
Change bond provisions General File; Select File;
relating to the deposit Final Reading 46-0-3
and investment of Banking, 34.11
certain county funds Commerce and Governor Approved
LB396 |Pahls Insurance 1.31.11 [3.10.11 X X Support
Change provisions '
relating to notaries
LB398 Lathrop public Judiciary 1.28.11 X X
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LB405 |Cornett

Authorize hearings by a
singie commissioner of

the Tax Equalization and
'Review Commission

Revenue

2.17.11

X Support

LB402 |Utter

iProvide for the
retention of insurance
proceeds by a country
ior municipality to repair
ior demolish damaged
property

Banking,
Commerce and
Insurance

2.14.11

General File with AM577

X ' Monitor

£B415 ‘Wallman

(Change provisions
:relating to contraband in
'a detention facility or
iproviding an inmate
with contraband

Judiciary

2.10.11

General File with AM525

LB430 |Cornett

Change property tax
levy limitations

Revenue

2.2.11

General File

X Monitor

Urban Affairs

|LB437 |Committee

Change state building

code provisions
|
|

Urban Affairs

2.8.11

L.LB441 |Heidemann

iChange levy provisions
gfor rural and suburban

fire protection districts
|
|

Revenue

3.3.11

X Monitor

LB444 |Avery

fProvide methods for
hotice under the Open
:Nleetings Act

Government,
Military and
Veterans Affairs

1.26.11

X Support

LB447 |Fuiton

Change provisions
frefating to vehicular
pursuit

Judiciary

2.25.11

Support

X Support
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Hearing I NACO
LB/LR |Sponsor Priority :One-Liner Committee Date Status LC |Position [NACO Position
Change the Election Act |Government, General File with AM867;
Military and AMB867 adopted; Select File
LB449 |Nelson Speaker Veterans Affairs  |2.16.11 |with ER93 X X Monitor

Change court fees,
procedures, offices, and
LB451 |Ashford judgeships Judiciary 2.11.11 X [Monitor |X Monitor

Provide for lottery

winnings and tax refund
intercept for debts owed
LB452 (Ashford to courts Judiciary 1.28.11 X |Monitor |X Monitor

Provide for notice of
preliminary vatuations
and in-person meeting
relating to property
taxes and change certain
LBA57 [Campbell dates Revenue 2.17.11 X Monitor |X Monitor

Limit the adoption of
any law by a political
subdivision regarding
the ownership of

LB459 |Schilz domestic animals Agricuiture 3.1.11  |General File with AM720 X X Monitor
Change the Sex '
Offender Registration
Act 3.16.13;
4.5.11 on
AM873;

4.5.11 on|Ashford AM873 & AM969
LB460 lAshford Judiciary AMI69  [filed X [Monitor |X
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LB/LR Sponsor Priority [One-Liner Committee Date Status LC |Position |NACO |Position

Change garnishment
provisions to include
independent contractors
providing services to
government entities
LB475 {Lautenbaugh Judiciary 2.11.11 X X Monitor

Authorize a minor to
give consent to evidence

collection and General File with AM335;
examination and , Lathrop AMS90 filed; AM335
treatment in cases of & AMBI0 adopted; Select
LB479 |Lathrop Lathrop |sexual assault Judiciary 2.10.11 [File; Final Reading with §T25 (X X
Provide for agreements
relating to public Government,
building commissions  |{Military and
LB480 |Krist Veterans Affairs  |2.9.11  |General File X |Monitor |X Menitor

Change provisions
governing industrial
disputes involving
municipal corporations
under the Industrial

Relations Act Business and
1B482 |Utter Utter Labor 2.7.11 X X Monitor
Governm [Change provisions
ent, relating to filing for
Military |office, registering to
and vote, and voting under |Government, General File with AM404;
Veterans the Election Act Military and AMA404 adopted; Select File
LB499 |Price Affairs Veterans Affairs |2.2.11  |with ER74; ER74 adopted X X Monitor

Change motor fuel tax _
LB504 |Campbeli rates Revenue 2.10.11 X X Monitor
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Authorize cerfain

residency restrictions
near parks for sexual
LB508 | Bloomfield predators Judiciary 3.16.11 X X Support

Adopt the Escort
Services Accountability
and Permit Act

LB513 |Christensen Judiciary 2,25.11 X X
Change certain penalty ‘ |
and violation provisions
of the Concealed
Handgun Permit Act
LB518 :Christensen Judiciary 2.23.11 X X

Change the priority of
tiens for special
LB519 jPirsch assessments Revenue 2.17.11 X X Oppose

Change provisions
relating to conservation
and preservation
easements and the
Nebraska Environment

Trust

LB529 (Carlson Natural Resourcesi2.3.11 X Monitor |X Support
Adopt the Employee Business and

LB530 |Council Credit Privacy Act Labor 1.31.11 X |Monitor X

Adopt the Nebraska
Uniform Real Property
LB536 |Wightman Transfer on Death Act  |Judiciary 2.17.11 X X Oppose
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LB538

Karpisek

1Change provisions

relating to the
disposition of seized
firearms

Judiciary 2.16.11

LB545

Pahls

Establish a copay for
medical services
provided at a
correctional facility

Judiciaty 3.16.11

Support

LB546

Gloor

Gloor

Change provisions
refating to adoption of
the International
Residential Code

Urban Affairs 2.8.11

General File with AM348;
AM348 adopted; McGill
AM599 filed & adopted;
Select File with ER44; Krist
AM748 filed; ER44 adopted;
AM748 lost; Final Reading
31-5-9 4.8.11
Governor Approved

4.14.11

LB564

Fulton

Fulton

Change and eliminate
provisions of the
industrial Relations Act
and the State Employees
Collective Bargaining Act

Business and

Labor 2.7.11

Monitor

LB565

Ashford

Require secure storage
of firearms and notice of
such requirement by
retailers upon sale and
create the offense of
improper storage of a
firearm

Judiciary 3.17.11
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LB/LR |Sponsor Priority |[One-Liner Committee Date Status LC |Position NACO | Position

[Require employers to e-
verify the immigration
status of new

LB569 |Coash employees Judiciary 3.2.11 X X Monitor
Authorize use of

'rotating or flashing
ramber lights on any Transportation
rmotor vehicle operated [and

by or for a storm spotter|Telecommunicati

LB573 |Price ons 2.15.11 |General File with AM344 X X Support
‘Exempt deployed Transportation
‘military personnel from |and
‘motor vehicle Telecommunicati

LB584 |Fulton registration fees ons 2.1.11 X X Oppose
Require consolidation of |Government,
county offices Military and

LB597 |Pahls Veterans Affairs  [2.25.11 X X Oppose

Provide for voter
registration on election

day and require Government,
identification to vote Military and _
LB605 [Conrad ‘ Veterans Affairs  [2.24.11 X X Oppose

Adopt the Correctional
'Facility Reimbursement
LB609 |Pirsch Act Judiciary 3.16.11 X X Oppose

Change certain lien
provisions relating to
homeowner's Banking,
‘associations and Commerce and
LB613 |Pirsch condominiums insurance 2.22.11 X X
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LB/LR Sponsor Priority |One-Liner Commiitee Date Status LC |Position [NACO|Position

Change provisions
relating to homeowners'
association and

condominium Banking,
association liens Commerce and
LB&614 |Pirsch Insurance 2.22.11 X X

Change effect of
Industrial Relation Act
petitions and provide
provisions for counties
encompaésing acity of |Business and

LB623 |Lautenbaugh the metropolitan class |Labor 2.7.11 X X Monitor
Authorize certain General File; Lautenbaugh
political subdivisions to AMS77 filed & adopted;
donate certain motor Select File with ER67;
vehicles to charitable Bloomfield AM1049 filed;
organizations ER67 & AM1049
adopted;Krist AM1073 filed;
Government, Bloomfield AM1200 filed &
Military and : adopted; AM1073 withdrawn;
LB628 |Cook Speaker Veterans Affairs  |2.11.11 |Final Reading X X Monitor

Provide for a permanent|Government,
early voting request list |Military and

LB631 |Cook Veterans Affairs |2.24.11 X X
Provide restrictions
relating to sale of county|Government, Karpisek MO10 Withdraw bill
records for commercial |Military and filed; MO10 prevailed; Bill
LB638 |Karpisek purposes Veterans Affairs withdrawn X X Support
Provide additional Government,

. public records that may | Military and
LB643 |Lautenbaugh he withheld Veterans Affairs  |3.10.11 X X Monitor
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LB658

Karpisek

Change the fee for
obtaining a handgun
certificate

Judiciary

2.23.11

LB664

Nelson

Nelson

Repeal the Industrial
Relations Act and the
State Employees
Collective Bargaining Act
and prohibit public
collective bargaining
and work stoppage

Business and
Labor

2.7.11

Monitor

LB669

Flood

Speaker

Change provisions
relating to sealing of
juvenile court records

Judiciary

2.24.11

LB670

Flood

Flood

Authorize court-ordered
conditions for
dispositions under the
Nebraska fuvenile Code

Judiciary

2.24.11

Monitor

X

LB672

Flood

Provide an exemption
from the documentary
stamp tax

Revenue

2.3.11

Oppose

LB674

Haar

Prohibit or restrict
certain electronic
monitoring of
employees by
employers

Business and
Labor

3.7.11

Monitor

X

Monitor
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LB/LR [Sponsor Priority |One-Liner Committee Date Status LC |Position |NACQ/!Position

Change provisions
relating to emergency
protective custody
under the Nebraska
Mental Health

LB676 |Lathrop Commitment Act Judiciary 2.17.11 X Monitor |X

Provide for distribution
of a portion of keno tax
proceeds for
thoroughbred
horseracing purses
LB681 |Karpisek General Affairs 2.7.11 X X Monitor

Change provisions of the
Nebraska Visitors
Development Act
relating to the use of
funds and the members [Government,
of committees Military and
LB685 |Schilz Veterans Affairs |3.9.11  |Schilz AM31 filed X |Oppose |X Monitor

Require certain law
enforcement officers
and firefighters to work
unti age fifty-five to
receive full benefits and
prohiblt elective officers {Nebraska
from receiving Retirement
LB688 |Smith retirement benefits Systems 2.15.11 X Monitor |X Oppose
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LB/LR {Sponsor Priority |One-Liner Committee Date Status LC |Position |NACO |Position
Constitutional
amendment to
authorize county Government,
manager form of county |Military and
LR2CA [Harms government Veterans Affairs  [2.25.11 X X Neutral
Consitutional
amendment to
authorize pledge of Transportation
state sales and use taxes|and
for highway bonds Telecommunicati
LR3CA |Fischer ons 2.1.11 X X Monitor
Consitutional
amendment to change
agricultural and
horticultural land
LRICA |Schilz valuation Revenue 3311 X X Neutral
Constitutional
amendment to prohibit
government from
LR29C engaging in collective  |Business and
A Nelson bargaining Labor 2.7.11 X X Monitor




CCS Revised Budget Cost Werksheet 2-8-11

¢

Medical & Dental Supplies
Physician Call- Bank

Year 1 Costs %.
‘Persennel Costs
Salaries $592,982
Backfill $46.020
Dvertime | 17788
Fringe $115467 .
Total Personnei Cosis ' > $772959 B5.2%
Total Off-site Sermces {Per RFP) $0-  0.0%
‘Pharmacy Tosts
HiIV Medlications $24,738
' Pych meds 374244
3 All other Medis $39;581 :
Tgial Pharmacy Costs - ' $138,58%  1L.7%
Gn,-srte Variable Costs
On-sits Labs
Eyeglasses

Total Onssits Variabte Cosis §25175  24%
Oo-site Admiﬁiﬁraﬁvg Expenses
Administrative Expensest{office
Supplies, pastage fmed, waste,
printing, scrubs, elc.) 56
B ‘ Tnternet 80
Fecriitment H11.400
Travel $14,871
large Capter}FAXmenmr!S cannst _
Shredding
Legal/Consultirig
Insurance~ General & Med Mal 2 23
insurance - Wotkers Comp 57,877
Performanses-Bond 344
N NCCHT Dues $0
ERMA Annual License Fee §o
Total On-site-Adminisirative 583,897  54%
Total Cosis: 000,813 B44%
Managsmeni Fee: $740,000 11:8%
Total Siart<Lip Costs 544,690 2B%
“Total Year One Costs! $1,184,512 100.0%



G:CS Revised Budgst Cosi Worksheet 2-8-11

Start=Up Costs

Staff Recruitmsnt (Detail Attached)

Orierttation Cbéts {Detail Attached)

$6,000.00

$20,349.00,

Alifate (8 trzps) $4,800.00
Mileage ) . $380.00
Parking. 5560.00
Rental Cars $1,400.00
Accominodationa - 58,060,00
Meals e $1,620.00 _
Miscellaneous Slalt Ol;eniaﬂon $300.00 $12,000.00
Adrmin equip (fax, copi’er; shredder, scanner, imekeeping, etc) o
Computers (D) U B $0.00
Printars {0) £0.00
|Seanners {0) $0.00 .
Time Clocks $450,00 $450,00

Metlical & Dental Equipment Purchases (County to manage)

Diher Startup Cosis

__%0,00

Oifice Supplies & Or-Sitg Materials

" §0.00|

ERMA Training.

T §3,600.00}

ERMA Setup ...

$1,800.00

Microgoit User Licerises

$500.00

ERMA Annual License Feg ...~

$50.001 .

_$6,900.00

Total Start-Up Costs:




©CS Revised Budget Cost Worksheet 2811
For Bequired Site Visits

{Does Mot include Travel Associated with Start-up)

_ _ | Salary/Wages to be Passed
| Number of Visits /| Through to County for

Required Ope-:ati.oha'i Travel . Trips Reguired Travel.

Reogienal Mar/Arsa/Begional VP 0.00

__$0.00:
$0.00

Corpordie Medical Director
Corporate Financial-Officer or Manager

Exgeutive VP.orGED $0.06

H.8.A: to G.or_p‘maie‘*-i—i'eaﬂquariérs ' $0:-00

=1 L= BN B et

$0.00

NCCH{:-~Conie3‘ences’ifef H.8.A,

© Subiotal Salaries Associated with Reguired Travel Costs: ‘ _ 3080

Airtare — ' ' “57.800:00}
Milsaige , . T $599.30
Parking _ ) I $40000

FRental Cars’ ' . $2,100.00:
Accemmuodations B , 32 500.00

Meais . 148000

Stibtotal Yeafy Travel Costst : $14,871.30

| Total Yeatly Travel Costs: $14,871.30



CCS Pérsonnel Costs
Reviged Pricing 2-8-11

A | Bate | salary | Ovetilme Backfil | _Total

edioal Direotor/Physician.___ | $146.00) ~ $43,660 $0]_

3 d
e ‘ 550065 B177,602| 90,108 $39,896] §16,600  $245,151|

Ceriitied Medical Assistant __$i500] $i50e8[ 580l 84473l $1.800] 526,840
AA/ Medical Regords Clerk 1 %1400 . $29,120] _§5999) . §0 35003

Dentist ‘ $03.00] . 87,284 e 5 5
Peyohialrst . §168.00] __ $26,208 —
\H Glinical Supsivisor______|. _ 626.00]. 556,240 ST 50| 576057
LMHP : S0 495580 ¢ S N TR T RS ETRT

1&m Fepten

Total CCB Personnel Costs:  §50B.8B2  $17,789  $115,467  $46,020 §772,268.52
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Coast2Coast Rx Card Program for Lancaster County

The Coast2Coast Rx Card and the Caremark/NACo card are the two leading discount
prescription cards available for counties today. Here are some reasons why the Coasf2Coast

Rx Card is better for Lancaster County residents.

1. Greater Overall Savings. The discounts provided by the Coast2Coast Rx Card
averaged over 45% whereas the Caremark/NACo Card averaged only 24%.

2. Marketing and Distribution Methods. Our marketing/distribution methods generate
significant higher utilization than the Caremark/NACo Card. How do we know this? We have
the historical data from a number of counties that have switched from the Caremark/NACo card
to our program. Many of the counties switched in the past year so we expect much greater
numbers on a monthly basis from those counties in the future. We do all of the marketing,
distribution and administration so no county personnel time is involved in the admmlstratlon -
uniike the NACo/Caremark program as county personnel handies all of the above.

C2C - CAREMARK SHARED COUNTY COMPARISON

COAST 2 COAST PROGRAM CAREMARK PROGRAM
Average Average
Monthly Monthly %
County Start Date Fills .| % Savings | Start Date | Fills Savings
Augusta/Richmond. GA Sep-10 . 1,014 51.30% - | Apr-09 ' 2 30.72%
| Buncombe, NC | Mar-10 | 4386 | 507% |Sep-05 | 3098 | 2670% |
| Charlotte, FL | Aug-09 | 2414 | 472% |[Feb08 | 620 | 20.25% |
| Daltas, TX | Sep-09 | 21,034 | 460% |Sep05 | 2175 | 20.31% |
| Dixie, FL | May-09 | 176 | 48.9% |oOct-07 | 33 | 28.90% |
| Dukes, MA | Oct-10 | 361 | 4870% |Sep06 | 178 | 25.66% |
I Ellis, TX | Mar-10 | 1539 | 44.2% |Jan07 | 840 | 22.75% |
| Hinds, MS | sep-10 | 1457 | 473% [octoz | 19 | 29.91% |
Houston, TX {city) vs.
Harris County Jul-10 11,481 48.20% Sep-08 3,336 29.0%
Lee, FL | oct-10 | 5500 | 559% [Sep06 | 2500 | 20.64%
Lorain, OH (city) vs. county | Jan-10 | 1663 | 503% |Sep06 | 1252 | 2091%

In the past month alone, another seven counties have agreed to switch from the
Caremark/NACo program to our program. We are in contact with dozens more Caremark/NACo
1



counties considering our program, and we have never had a county that has used our card
cancel our program to switch to Caremark.

We have some counties producing up to 6% usage ratio compared to the county population
every month. For example, Baker County, Florida, with a population of 26,000 has 1500+
monthly filled prescriptions. Compare that to two Caremark/NACo Counties: Riverside County,
California {population 2.1M) that had only 475 filled prescriptions in February, 2011 or Santa
Clara County, California (1.8M population) that had only 399 filled Rx’s. in February 2011.

Cook County, lllinois and Harris County, Texas had less than 6,300 combined prescriptions
filled with the Caremark/NACo card in February 2011 yet we had over 7,000 prescriptions in that
month in Sarasota County, Florida alone. The two counties above have been in the
Caremark/NACo program for a number of years, yet we only launched Sarasota County in April
of 2009. Sarasota has a population of 375,000 while the other two are over 9 Million!

It is obvious from these examples that our marketing and distribution methods far exceed the
marketing ability of the Caremark program. This combination of better drug pricing and more
effective marketing/ distribution methods give our card a powerful edge. One of the keys for
counties is that we handle all of the administration so that no county personnel time is involved.
Caremark expects-county personnel to handle distribution and administration.

3. Our Program Pays a Royalty to Counties. The royalty that we offer to counties helps
the counties subsidize other health-related programs for residents of their county. The royalty
for Lancaster County would be $1.25 per filled prescription. The royalty comes from the
dispensing fee collected by pharmacies. This dispensing fee is already figured into the cost of
prescriptions, so it does not increase the price to county residents. Although Caremark charges
a dispensing fee that is about the same as WellDyneRx (our PBM) - Caremark does not share. -
any of its dispensing fee with counties. WellDyne's dispensing fee is shared between the
pharmacies, WellDyneRx and our company, and we share our company’s portion with the
counties.

4, Additional Free Benefits. Besides better discounts on medications, our card offers
50% to 80% discounts on lab tests and imaging services. We've had cardholders save over a
thousand dollars on their MRls and CT scans. These discounts truly help county residents who
are uninsured. Lab Corp is the vendor for the lab tests/services.

In addition, in the coming months we will be including discount dental, vision and hearing
benefits on the card at NO CHARGE! NACo is testing a discount dental plan through about 300
counties that is being sold fo county residents at $59.95 for an individual and $69.95 for a family
if they pay one annual payment; otherwise it rises to well over $100 for both of those
memberships. Our network of over 80,000 dental offices and over 12,000 vision offices is far
greater than NACo's vendor. Plus our dental benefit as well as the vision and hearing benefits —

are FREE!

5. Simplified Marketing Agreement. Our agreement is three and one-half pages long, is
non-exclusive, and provides for a county to terminate with only thirty days notice. The
Caremark card agreement is 25 pages long, and it is exclusive. If Lancaster County does not
achieve the results it seeks, and we’re not doing our job, then the county can terminate the
agreement or use another program. Although this has never happened, we beheve in our
program so strongly that we can offer these terms to Lancaster County.

For these reasons, and others, we know that our program is by far the best choice for Lancaster
County and its residents.



Well@

Health

The WellCard Heaith Discount Plan offers
pre-negotiated health care discounts on a

wide range of health services for your
members and their families including:

Savings For All Your Members

EXHIBIT. ..

ey,

All available with

no administrative fees

to you or your members!

Member savmgs up to 80% ona w:de range of

Doctor Visits

health servnces

_Up to 25% | 24/7 Doctor

Up to 65%

Dental

Up to 10%

Surgical Centers

Up to 80% | Medical Hospital Bill Help

Lab Savings

Up to 60%

Up to 30%

Over 410,000 p'h'y_s'i'ci;a'ns and 4__5,0'00 ancillary prov’i’de'r-'lo'catibns

Over 59 000 natlonw:de pharmacnes accept the card with avauablllty 1{s]4
mail order and specialty pharmacy




 SERVICE

Doctor Visits

'DESCRIPTION

Over 410,000 physicians and 45,000 ancillary providers in nationwide network. Our provider
contracts include discounts for all services, including those typically not covered by traditional
plans. Providers access contracted rate at the fime of service. All savings visible to the
member with online lookup providing transparent pricing.

Prescription
Drugs

Over 59,000 local and national pharmacy locations accept the card. Cardholders save up to
65% on medications including nearly ail brand and generic prescriptions.- With over 60,000
drugs covered by the card, cardholders save on prescriptions not covered in other plans.
Everyone in the family is included and there are no annual discount limits and no expiration

date.

Dental

Members save up to 50% on dental fees from hearly 70,000 nationwide dentists providing
general and specialized dental services including: preventative, diagnostic and restorative
dentistry, oral surgery, endodontics and orthodontics. There are no limits on the services

provided.

Vision

Members receive up to 50% savings when they purchase eyewear or receive eye care at
participating QUTLOOK vision providers. Over 11,600 national and regional vision care
centers participate in the discount program.

Surgical
Centers

Contracted rates with many surgical centers of excellence throughout the United States
providing access to the best surgeons at a savings of 30-80%. Working with a professional
Care Coordinator ensures understanding of reduced expenses and provides assistance with
scheduling, travel and accommodations.

X-Ray, MRI
and Imaging

Savings up to 70% on MRI, P.E.T. and CT scans atf over 3,900 facilities nationwide. Includes
concierge appointment service.

Members receive up to 60% savings. Use our online search tool {o locate a proVider near you
and schedule your prepaid tests. Our provider contracts ensure a competitive price on all

Lab tests. All savings are visible to the member with online transparent pricing tool. Test results
are shared with member within 48-96 hours.
24/7 Doctor Improve access to healthcare by providing unparalleled access to physicians 24/7 via phone
o or email. Reduces office and ER visits by providing accurate medical support.
Hearin Over 80 Beltone Hearing Ald models offered at 15% discount through 1350 providers. Free
anng hearing screening with Lifetime Care Program. Warranty available.
Diabetic Full iine of name brand and generic diabetes testing supplies delivered directly to the
Car member's home. Members receive free access o a Certified Diabetes Educator and a
a e_ complimentary copy of the Envoy Health Wellness Letter, a quarterly publication with tips and
Services advice on living with diabetes.
Vitamins Mail order vitamin program providing a wide range of discounted vitamin and mineral

suppiements delivered directly to the member's home.

Medical Bill
Help

Medical bills are difficult o read and understand. Approximately 80% of medical bills contain:
errors. Approximately 33% of Americans have trouble paying their medical bills. '
Experienced, trained professionals can negotiate a lower price with the medical provider, or
there is no fee for the service.

Daily Living
Products

Members pay a discounted rate for a variety of medical supplies, safety equipment and
innovative Health products. All available online and delivered to the member's home.

To learn more about these products and services, visit www. wellcardhealth.com
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EXHIBIT

LCADF % H
HWY 6 IMPROVEMENTS
PRELIMINARY CONSTRUCTION COST ESTIMATE

ITEM NO. [DESCRIPTION QUANTITY| UNIT | UNIT PRICE | TOTAL COST
00.2000 [CONSTRUCTION STAKING 1 LS $ 10,000.00 [ $ 10,000
00.4000 [MOBILIZATION 1 LS $ 13,000.00 [ & 13,000
01,0010 |8" TIED CONCRETE BASE COURSE 1881 8Y & 39,001 % 72,579
01.0100 [PAVEMENT AND SIDEWALK REMOVAL 190 cYy 13 3300 ¢ 7,220
01.0140 14" ASHPALTIC CONCRETE TYPE 8P-4 (PG 64-34) 425] TON 1§ 31.00 | § 13,175
01.0210 ITYPE "A° SAWING 1,711 LF [ 6.00 | § 10,266
01.0220 [TYPE "B* SAWING 1,735 LF [ 6.50 | $ 11,278
02.0010 GENERAL CLEARING AND GRUBBING 1 LS $ 1,900.00]| & 1,200
02,0301 |EXCAVATION 4,613 CY 1% 3.00[ 8 13,838
02.0601 |EARTHWORK MEASURED AS EMBANKMENT 1,581 CY |8 2.50 | & 3,852
06.0040_|4" INTEGRAL CONC. LIF CURB 527 LF $ 320018 20,084
08.0050 |CONCRETE MEDIAN NOSE, {IN PLACE] 3 EA |8 500.00]¢ 1,500
08.0080 _|5" P.C.C. MEDIAN SURFACING 818 SF |8 50018 4,000
07.0020 |4" P.C.C. SIDEWALK 3,547 8F |8 4001 % 14,188
07.0100 DETECTABLE WARNING PANEL 360 SF |3 40,00 |'$ 14,400
13,0870 [4" YELLOW PAINT MARKING. 240 LF ] 1.50 1 § 360
13.0275_|4" WHITE PAINT MARKING 1,495 LF $ 1501 % 2243
13,0305 |12" YELLOW PAINT MARKING 31 LF 3 3,008 93
13,0820 |PAINT MARKING, LEFT ARROW 2 EA [% 50,001 % 100
13.0530_|REMOVE PAINT MARKING, 4” 1,481 LF $ 1001 8§ 1,481
14.0002 [TRAFFIC SIGN (4 8Q. F1 (4 85Q, FT. <08Q. F1, 2 EA |3 230001$ 480
15.0001 |{TRAFFIC CONTROL 1 LS $ 750000183 7,500
21.1040 |CONVERT GRATE INLET TO MANHOL 1 EA TI§$ 200000]$ 2,000
23.1030 |REMOVE AND RESET HYDRANT, COMPLETE 1 EA I$ 300000]8% 3,000
30,0050 |SEEDING, TYPE “B” 061 ACHE {$ 2000.00](% 1,200
320010 |INTALL TRIANGULAR SEDIMENT BARHIER 24 LF [ 20.00 [ $ 480
32.0020 |TRHIANGULAR SEDIMENT T BARRIER MAINTENANCE 24 LF $ 500 | $ 120
32,0040 ISYNTHETIC FABRIC SILT FENCE INSTALLATION 411 LF [] 4.00 | $ 1,844
32,0050 |SYNTHETIC FABRIC SILT FENGCE ENCE MAINTANENCE 411 LF 3 20018 822
32.0070 TINSTALL STORM DRAIN INLET PR INLET PROTECTION 1 EA |$  100001% 100
32.0080 [STORM DRAIN [ INLET PROTECTION MAINTANENGE 1 EA 1% 50.00 [ $ 50
50.0001 |12 HYDRANT EXTENSION _ i EA IS 1.00000[% 1,000
50.0040 [EROSION CONTROL MATTING, NDOR TYPE 10 887 sY |s 150 [ % 1,481
TOTALCOST $§ 234,863

472012011
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Memorandum
To: Lancaster County Board Of Commissioners
From: Lancaster County Attorney Joe Kelly

Lancaster County Public Defender Dennis Keefe
Date: April 21, 2011

Subject: Byrne Grant Proposal To The Nebraska Crime Commission

We are secking the Board’s approval to have the Chair sign and submit on behalf of Lancaster
County, a grant proposal that will benefit both of our office’s by modifying our current case
management systems. The grant application is due April 28, 2011. Here are the basics:

. The grant request will be to the Nebraska Crime Commission for federal Byrne Grant
Funds to be used to pay Justice Works, the developer of both of our case management
systems, to modify the systems to improve the efficiencies of our offices. The major
modification will be a system that will allow us to e-file cases and documents with the
courts from within our own case management systems. Although e-filing is available
now, our method of accessing that feature is more time consuming than the paper version
of filing. Our requested modification would sync or integrate the state’s e-filing system
into our systems so we can spend less time filing and serving rather than more time. In
addition to this request there are number of requests specific to each office’s system
ranging from the development of needed management reports to increased linkages to
other local justice system components.

. We do not have an exact figure for the budget for this project because we are still
working with the various entities involved to get estimates.. A conference call is
scheduled for tomorrow between our offices, Justice Works, and the state individuals and
private company responsible for e-filing. However, the total cost of the project is not
expected to exceed $100,000.

. There is a 25% cash match requirement. The Lancaster County Attorney’s Office
proposes to use drug forfeiture funds for the cash match. No county general fund
money will be used.
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( néws to those concemed with:. the huge deficits created by “The Great Recession” and the
resilting dramatic fall in tax revenue for the states. In Nebraska alone, we are said to be facmg a two year
budget deficit of nearly $1 B. There are few certainties in situations such as this; but one thing is clear, the
states and local governments are going to cut S|gn|ﬁcant amounts of expen.djtures from their budgets. But,
if we can learn ways not to waste resources and to target the correct programming for individuals in the
system to have the greatest impact, we could save substantial money in addition to improving outcomes.

The times call for a major re-examination of our criminal code and procedures to make sure that the costs of
the criminal justice system are really providing for public safety in the most efficient manner possible. For all
of the talk about reducing government expenditures, there are still some in government who apparently
have not made the connection between legislation creating new criminal offenses, increasing offenses from
misdemeanors to felonies, mcreasmg penaltiés, and the increasing costs of the criminal justice system. Yet
those legislative actions have a major fiscal impact on both the counfies who fund much of the criminal
justice system and the state. If there was research to suggest that the proposed changes would make a
difference in terms of public safety it would be one thing. Usually, however, such legislation is the result of
emotional reactions to a problem or a specific incident. We sometimes let our anger about an idiosyncratic
situation conirol the day, and the result is not necessarily an improvement in public safety but, more likely, a
more expensive criminal justice system.

Take, for example, the problem of underage drinking. No one would claim it is not a problem, but there are
certamly questions about how sur criminal justice system reacts. Last year the legislature amended the

- crime of Minor In Possession of Alcohol to, among other things, require aloohol education classes. This was
shortly after my return from the conference where we had been told by the researchers that all of the '
studies on this issue indicate that alcohol education classes have absclufely no effect an underage drrnkmg

Of cdrse, the national miodel for this type of “feel dood” but “do nothing” type of change is the War on-
Drugs: As the exhaustive AP feport in 2010 demoristrated, “After 40 years, the U‘ ited
has cost $1 Trillion and hundreds of thousands of lives, and for what? Drug use is
even more brutal and widespread,” Does anyone reimember the DARE Program
money were spent on that program even after the research clearly est

At the state level, the explosmn in new felony offenses mg "_g'ato v i
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. The m:ssron of the Lancaster County
_:,-s fo provrde h:gh quallty Iegal serwces or indigents a

each cI:ent should recewe hlgh quallty !egal repre
good as that provided by the best of the private bar:

GOALS

1.

w N

Recruit and retain attorneys and support staff who will provide high
quality legal representation for each client.

. Maintain reasonable caseload levels for staff attorneys.
. Provide all resources and ancillary services necessary to represent

the clients of the office.

. Provide continuing training for all staff.

. Maintain politicél- and professional independence for the office.
. Maintain a professional work environment.

. Provide creative representation.

. Provide visionary management.

. Provids full-service representation.

. Maintain adequate and stable funding.
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PLblic Defender Public Defender
$3"270'796,«¢ $3,340,298
the FY1O Actual

Expenditures.

FY10 FY11

2010 ASSIGNED COUNSEL NOTES

ez |f the pro;ected expenditures for FY11 hold up through the end of the fiscal year,
it would mean that the Public Defender's Office will have spent 2% more than in
FY10, and that Assigned Counsel expenditures will have increased by 44%, due
mainly to increased spending in juvenile court as the contracts lapse and are no
longer renewed per the juvenile court judges’ decision. At the same time, the
cost of contracts will decrease by approximately 22%.

em Of the 1,546 felony.cases closed by the public defender’s office in 2010,
400 cases (26%) were closed because of a conflict of interest which required the
appointment of the Commission on Public Advocacy or private assigned counsel.
In addition, 12 felony cases were closed by the public defender because they
exceeded the office’s caseload standards.

mm The Nebraska Commission on Public Advocacy was appeinted to represent
clients in 7 of the 412 felony cases where the public defender had a conflict or
where the office exceeded its caseioad limits. 1 of those cases was a First
Degree Murder prosecution. The number of cases accepted by the Commission
has declined significantly because of their position that they will not handle drug
cases because of the conflicts that they create with other serious felony cases.
The commission's services are provided at no cost to Lancaster County and have
saved the county hundreds of thousands of dollars in attorneys fees over the years.

= Of the 3,410 misdemeanor cases closed by the public defender’s office in 2010,
527 (15%) were closed because of a conflict of interest requiring appointment of
assigned counsel. In addition, 18 City Attorney-filed misdemeanor cases were
closed because they exceeded the public defender’s caseload standards

- {Compared to 311 in 2009).

mz Of the 1,340 Juvenile Law Violations and Status Offender cases closed by the
public defender in 2010, 156 {12%) were closed because of a conflict of interest
and either a contract attorney or private attomey was appointed. In addition, the
public defender closed 270of these cases because they exceeded their office
caseload standards, compared to 14 in 2009.



attomey appomtments in 2010 over the number needed |n 2_

= According to the State Court Administrator, the number of total f Ilngs in the
Separate Juverile Court of Lancaster County in 2010 weie 76% of the total

number filed in Douglas County.

w=  In the first year of the Child Support/Paternity contract between Lancaster
County and the DeMars Gordon Law Firm, the contractor opened 317 Child
Support contempt cases and closed 304, opened 121 new Paternity cases
and closed 114, and opened 21 other Orders To Show Cause matters. The
firm logged 1779.2 hours total for this work which would exceed the standards

for one attorney in this office.

LANCASTER COUNTY INDIGENT
DEFENSE ADVISORY COMMITTEE

In 1995, at the request of Lancaster County Public Defender Dennis R. Keefe,

the Lancaster County Board of Commissioners established the Lancaster County
Indigent Defense Advisory Committee to advise the Public Defender and the
Lancaster County Board on all issues relating to indigent defense. Members of
the advisory committee are nominated by the Beard of Trustées of the Lincoln Bar
Association and are appeirited by the Board of Commissioners. The adwsory
comimittee plays a very lmportant role, especially in the recommendation-of new.
contractors for Lancaster County. We want to thank the volunteer membérs of:
this committee who served during 2010. They are Andy Str
Goyette, Sean Brennan, Brad Roth, and Jeaneile Lust '
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mo're ceses than in'2009. AI' but the 'category of
Drug Fe!ony showed some mcrease but the _Ia jes

driving and suspended hcense and: ﬂeelng to avoud arrest as: Well asthe relatlve_i
new offense of Sex Offender Registration Violations. Child Abuse, Child
Pomography, and Arson also showed increases over 2009 cases,

The number of County Attorney filed misdemeanor cases opened by the public
defender increased by 4% overall. However, there were large declines in the
drunk driving and suspended license cases and a large increase in theft cases.
The number of City Attorney filed misdemeanors continued to decline and 2010
was a b year low.for these new open cases. We believe that this decline is due,
at least in part, to the judges becoming more selective in the types of cases that
require appointed counsel.

YOU SAY HELLO AND | SAY GOODBYE

Dorothy Walker retired from
the Public Defender’'s Office
in 26010. She had two stints

Todd Molvar was
sworn into the
Nebraska Bar in

as a deputy public defender February of 2010
in the Lancaster County after motioning in
Public Defender’s Office. from the Colorado_ .-

Bar Association,
Todd is aiso a-
native of Lincoln.
He began his
career representing
clients before the Board of Mental Health
and in City Misdemeanor cases. He also
assumed responsibility for the review
cases where the client had been found
not responsible by reason of insanity.

In her last year with the
office, Dorothy represented

- clients before the Board of
Mental Heatlth and in Child.
Support and Paternity cases.

Two new atformeys joined
the office in 2010.

Yohance Christie, a native

of Lincoln, joined the office
on Janhuary 26, 2010 after
having passed the Texas Bar
Exam and motioning in to the
Nebraska Bar. Yohance
began as an attorney in the
juvenile division representing
youth in law violation and
status cases.



THE FELONY DIVISION

Scott P. Helvie, Chief Deputy Joe Renteria, Investigator

Robert G. Hays, Chief Deputy

Joseph D. Nigro, Deputy Steve Schuitz, Paralegal
Webb E. Bancroft, Deputy Angelia Onuoha, Paralegal
Kristi J. Egger-Brown, Deputy '

Shawn D. Elliott, Deputy - Matthew Meyerly, Law Clerk
Elizabeth D. Elliott, Deputy Andy Conroy, Law Clerk
Christopher L. Eickhoft, Deputy Leroy Scott, Law Clerk
Timothy M. Eppler, Deputy Lori Hoetger, Law Clerk

John C. Jorgensen, Deputy

NEW OPEN FELONIES BY TYPE
- 600 i

500 =

400

300
200
100

2003 2004 2005 2006 2007 2008 2009 2010
Open Open Open Open Open Open Open Open

M Major Felonies & Other Felonies @ Drug Felonies
® Sex Felonies V¥ Violent Felonies 4 Property Felonies
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had a 30% mcrease ied by many of thé ney Drunk 2]
a doubling of the number of Sex Offender Registration

Major Cases Qpened and Closed in 2010: We opened 5 new major cases and
closed 4 cases. The office opened 1 case of First Degree Murder, 1 case of |
Child Abuse Resulting in Death, 1 case involving Attempted First Degree Murder,
1 case of Attempted Second Degree Murder and 1 case of Attempted Kidnaping.
We closed 2 cases of First Degree Murder, 1 following a guilty plea and the
other because of case overload {accepted by the Nebraska Commission on
Public Advocacy); we closed 1 case of Attempted First Degree Murder following
a plea to a lesser charge; and we closed 1 case of Second Degree Murder
following a plea to a lesser charge.

in 2010, the Public Defender’s Office had 37 clients admitted to the Adult Drug
Court Program and 22 public defender Drug Court clients had their cases
closed; 2 clients’ cases were c¢losed because of a conflict of interest, but of the
remaining clients, 20 clients (54%) had their cases closed following successful
graduation and case dismissal and 17 of the clients {46%) had their cases
closed because of unsuccessful participation and the cases were referred back
to the regular criminal courts.

e figures’ for new filed



FR.M 2004 2070

These cases are Drunk Dnvmg, Assaults Domestlc V'olence, V}olatron
of Protection Orders, Driving on Suspended License and Theft

2000
1000
0 ; :
2004 2005 2006 2007 2008 20092 2010
M City Attorney & County Attorney
MISDEMEANOR CASE NOTES

mm Non traffic misdemeanor filings in Lancaster County Couﬁ including filings
by the City Attorney and the County Attorney, declined by 9% from 2009

to 2010.°

m=  Public Defender Office appbihtments in alt misdemeanor cases declined by
7% from 2008 to 2010, reaching a six year low. There was a decrease for City
Attorney filed cases (16%}) but a slight increase for County Attorney filed cases

of 4%.

== |here are 3 Deputy Public Defenders and one paralegal assigned to the
' County Attorney filed Misdemeanors which totaled 1,846 new cases in 2010.

= 1here are 1.5 Deputy Public Defenders and 1 paralegal assigned to the City
Attorney filed Misdemeanors which totaled 1,710 new cases in 2010. After
showing significant increases in 2009, Drunk Driving Cases and Suspended
License Cases showed significant decreases in 2010 (22% and 23%
respectively) while Theft cases showed significant increases (16%).

2. These figures are from the Stafe Court Administrator.

PAGE 7



FAGE 8

Margene M Tlmm Chief: Deputy
< Yohance L. Christie, Deputy
- Valerie R McHargue Deputy

i | i i i } o I |
2002 2003 2004 2005 2006 2007 2008 2009 2010
B Low violations 4 Status

" JUVENILE CASE NOTES

ma The State Court Administrators Office’s report shows that law vielation filings in

the Separate Juvenile Court of Lancaster County decreased by slightly more
than 8% from 2002 to 2010. Lancaster County Public Defender appointments
in law violation cases declined by 5%.

The State Court Administrators Office’s report also shows that Status filings

(mostly school truancies) grew by over 33% in 2010. The Public Defenders

Office expenenced a 23% increase in appointments in Status cases.

In 2010, the public defenders office conflicted out of 12% of the juvenile cases

it closed, or 156 cases. Some of these cases were then assigned to the
contractors and others to private assigned counsel. In addition, the office was .
relieved of its appointment in 27 cases because we exceeded the new caseload
standards for the office. There is a caveat here: we do not have information on
all of the appointments to private attorneys made by the juvenile court because
they sometimes appoint attorneys without asking us if we have a conflict or, in
the case of case overload, they sometimes continue to appoint private attorneys
even after we no longer have an overload.

The Public Defenders Office opened 16 new cases in the Juvenile Drug Court
program in 2010 and closed 14. Of the 14 cases closed, 1 was closed because
the client hired private counsel, 3 were closed following successful completion
and graduation and 10 were closed following unsuccessful termination from

the program.



.dechned by
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mm 4 of the new petltions in 2010 invoived petltaons for o
-Sex Offender Commitment Act, T

mes There were 5 appeals filed in the dlstnct court from mental health commltmen
proceedings in 2010.

== The public defenders office opened 234 miscellaneous cases'in 2010
compared to 225 miscellaneous cases in 2009 (after adjusting for the
Paternity cases). The 2010 cases included 166 felony revocation of
probation cases; 29 fugitive from justice cases; 37 adult drug court cases;

- and 2 new cases involving reviews of cases where there had been a verdlct
of not responsible by reason of insanity.




o TABLE 1

APPENDIX._ ;_.

CASETYPE

Appeals 55
Felonies 559
Juveriles 504
Major Cases 3
Mentals 9
Miscellaneous - 100
Misdemeanors 625
Totals 1855
TABLE 2

LANCASTER COUNTY PUBLIC DEFENDER’S OFFICE .
HISTORICAL COMPARISON OF CASES OPENED SINCE 2000

Chg.

CASETYPE 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 09-10

Appeals 86 96 95
Felonies 981 1130 1404
Juveniles - 1453 1520 1487
MajorCases 9 6 10
Mental Comm, 406 458 533
Misc. 152 221 202
Misd. 3306 3661 2955
Totals 6393 7092 6686

109
1368

1331

15
471
210

2749
6253

10 107 19 110 101 95 98 3%
1415 1515 1506 1566 1558 1476 1573 7%
1467 1417 1520 1517 1597 1323 1346 2%
2 1 4 M 7 -5 5 0%
46 415 370 454 289 252 227.-10%
178 187 810 764 749 b1
3157 3551 4101 4291
6755 7203. 8430 8




: 2008 09

OFFJCE SUPPLI S
OTHER CONTRAGTED SERVFCES - 51,727
TRANS, TRAVEL & SUBSISTANCE 10,747
COMMUNICATIONS 20,712
POSTAGE, COURIER & FREIGHT 6,351

PRINTING & ADVERTISING 10,462 -
CONTRAGTED HEALTH SERVICE 8,925
OTHER CLIENT SERVICES 0
MISC FEES & SERVICES 80,924
INSURANCE & SURETY BONDS 8,330
REPAIR & MAINTENANCE COST 532
RENTALS 148,335
EQUIPMENT 1,692

TOTAL PUBLIC DEFENDER

ACTUALS BUDGETZ}_-.

2009-10 '

12,079

© 20,996
6,715
12,340
15,000
50
95,283
8,387
500
151,223
1,189

3.172,603 3275732

66,300

5,860

9,690

8,460 w :
6,675 15000 ' 15,000
0 50 50
83,021 88,508 88,508
8,217 8,422 8,422
0 500 500
151,223 151,223 151,223
7,442 0 0
3,252,756 3,297,679 3,297,679
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Neb. Rev. Stat. 23-3401 {Relssue 2007)
Public defender in certain counties; election; qualifi ications:

prohibited practices; residency.

(1) There-is hereby created the office of public defender in counties that have or
that attain a population in excess of one hundred thousand inhabitants and ih
other counties upon approval by the county board. The public defender shall be
elected as provided in the Election Act.

(2) The public defender shali be a lawyer licensed to practice law in this state.
He or she shall take office after election and qualification at the same time that
other county officers take office, except that upon the creation of such office in
any county, a qualified person may be appointed by the county board to serve
as public defender until such office can be filied by an election in accordance
with 32-523, ' .

{3) In counties having a population of mere than one hundred seventy thousand
inhabitants, the public defender shall devote his or her full time to the legal work

of the office of the public defender and shall not engage in the private practice of -
law. All assistant public defenders in such counties shall devote their full ime to
the legal work of such office of the public defender and shall not engage in the
private practice of law so long as each assistant public defender receives the
same annual salary as each deputy county attorney of comparable ability and
experience receive in such counties.

{4) No public defender or assistant public defender shall solicit or accept any fee
for representing a criminal defendant in a prosecution in which the public defender
or assistant is already acting as the defendant's court-appointed counsel.

(5) A public defender elected after November 1986 need not be a resident of the
county when he or she files for election as public defender, but a public defender
shall reside in a county for which he or she holds office, except that in counties
with a population of one hundred thousand or less inhabitants, the public defender
shall not be required to reside in the county in which he or she holds office.



@ Pubhc Defender duttes appomtment prohi
: ;(1) It shall be the duty of the public defender to K
vithin the county he or she serves. The publlc defen 5h
*defendants at a!i cntlcal stages of felony proceedlngs ag'

' h

nght to apply to the court to W|thdraw from repreéentatlon in any appeal
she deems to be wholly frivelous.

(2} It shall be the duty of the pub_lic defender to répresent all indigent persons
against whom a petition has been filed with a mental health board as provided in
sections 71-945 to 71-947.

{3) It shall be the duty of the public defender to represent all indigent persons charged
with misdemeanor offenses punishable by imprisonment when appointed by the court.

(4) Appointment of a public defender shall be by the court in accordance with
sections 29-3902 and 29-3903. A public defender shall not represent an indigent
person prior to appointment by the court, except that a public defender may
represent a person under arrest for investigation or on suspicion. A public defender
shall not ingquire into a defendant's financial condition for purposes of indigency
determination except to make an initial determination of indigency of a person under
arrest for investigation or on suspicion. A public defender shall not make a
determination of a defendant's indigency, except an initial determination of indigency
of a person under arrest for investigation or on suspicion, nor recommend to a court
that a defendant be determined or not determined as indigent.

(5) For purposes of this section, the definitions found in section 29-3901 shall
be used.

Neb. Rev. Stat. 23-3403 (Reissue 2007)

Public Defender; assistants; personnel; compensation; office space, fixtures,
and supplies.

The public defender may appoint as many assistant public defenders who shall

he attorneys licensed to practice law in this state, secretaries, law clerks, investigators,
and other employees as are reasonably necessary to permit him or her to effectively
and competently represent the clients of the office subject to the approval and consent
of the county board which shall fix the compensation of ail such persons as well as the
budget for office space, fumniture, furnishings, fixtures, supplies, law books, court costs,
and brief-printing, investigative, expen, travel and other miscellaneous expenses
reasonably necessary to enable the public defender to effectively and competently
represent the clients of the office. '

Neb. Rev. Stat. 29-3901(3) (Reissue 2008)

Indigent shaill mean the inability to retain legal counsel without prejudicing one's

financial ahility fo provide economic necessities for one's seif or one's family. Before a

felony defendant's initial court appearance, the determination of his or her indigency

shall be made by the public defender, but thereafter it shall be made by the court; and
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May 2, 2011

Dr. Steve Shanahan
Interim Executive Director
500 Charleston Street

P.O. Box 85448

Lincoln, NE 68501

Dr. Shanahan:

On behalf of the Lancaster County Board of Commissioners, I invite the Nebraska School
Activities Association to host the State Volleyball Championships in Lincoln in 2012 and
2013. The Board supports the bid being proposed by the Lincoln Convention and
Visitors Bureau. ,

Lincoln and Lancaster County has a rich tradition in hosting state high school
championships. The staff at the University of Nebraska — Lincoln and Lincoln Public
Schools has the working knowledge needed to carry out the Volleyball Championships
after more than 20 consecutive years of hosting the event. The experience Lincoln has to
offer, in regards to staff and facilities, directly correlates with the experience of the
student athlete. These championships are first and foremost about the athletes and the
Lancaster County Board strongly believes that Lincoln can, and has in the past, provided
memorable opportunitics and experiences for these athletes from across the state.

Families of these athletes also play a pivotal role in the state championships. Member
schools, their administration, families and students, are familiar with Lincoln and are
comfortable coming to our city which has been ranked nationally for safety and
cleanliness. Attendance has traditionally been strong in Lincoln, which provides
shopping, dining and entertainment options that attendees desire and look for.

I understand communities from around the state will be submitting bid presentations.
Lincoln and Lancaster County will go to great lengths to provide a wonderful experience
to your athletes, member schools and their families. 1 encourage the NSAA Board of
Directors to strongly consider the bid presented by the Lincoln Convention and Visitors
Bureau.

Sincerely,

Deb Schorr
Chairperson
Lancaster County Board of Commissioners
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introduction

For over 25 years, the City of Lincoln
has benefited from independent
medical oversight of pre-hospital
care. The current Lincoln/Lancaster
County emergency medical
oversight system evolved from the
community decision in 1996 to train
both a private sector provider and
the Lincoln Fire Department to
provide Advanced Life Support
(ALS) medical care. After the
community decision in 2001 to
make the Lincoln Fire Department
the City's ambulance provider,

EMS, Inc was selected to provide
oversight for the Fire Department
and for the non-emergency
ambulance providers that
subsequently entered the market.
From that beginning to the present,
the City and County have enjoyed

a high level of patient care from
Lincoln Fire & Rescue, rural
providers and the City's private
providers under the direction of a
medically driven, independent
oversight entity. The Mayor's EMS
Oversight Review Committee wants
this high standard of care 1o continue
in Lincoln and Lancaster County.

EMS, Inc's second four year contract
as the emergency management
oversight service authority (EMSOA)
was set to expire August 31, 2008.

A few months before the contract's
end date, the City considered a
bidding process for oversight service.
Soon after, the Lancaster County
Medical Society announced they
were seeking to transition away from
providing administrative support for
EMS, Inc in the future. Afier
discussion with the City's elected
officials and the medical community,
Lincoln Mayor Chris Beutler decided
to appoint an EMS Oversight Review
Committee to recommend a course
of action for the future of EMS
oversight in Lincoln and Lancaster
County.

Mayor's Charge to the Oversight Review Committee

1. Examine Lincoln's current independent medical oversight

system to identify strengths, weaknesses, and areas of
improvement.

. Examine the relationship between the independent oversight

system and the budgetary and operational needs of

emergency, non-emergency, and rural providers.

. Other discussions as necessary to support #1 and #2 above.

Recommend structure, criteria, and operating principles for
the future of EMS Oversight.

Oversight Review Committee members

Niles Ford, Fire Chief, Lincoln Fire & Rescue
Doug Fuller, SE Nebraska EMS Specialist,
NE Dept of Health & Human Services
Jeff Gonzalez, Director, Nebraska Heart Hospital
Adam Hornung, Lincoln City Council
Rod Hutt, EMS, inc Board
Joe Knecht, Citizen Representative
Matt Maude, EMS, Inc Board
Ed Mlinek, Emergency Physician, BryanlLGH
Susan Klanecky, Vice-President of Patient Care,
Madonna Rehabilitation Hospital
Aaron Pospisil, Captain/Paramedic, Lincoln Fire & Rescue
John Porter, Fire Chief, Southeast Rural Fire District
Anthony Rabiola, AMR

Libby Raetz, Emergency Department Director,
Saint Elizabeth Regional Medical Center

Ruth Radenslaben, Emergency Department Director, BryanLGH
Chuck Reese, Physician, Lancaster County Medical Society
April Rimpley, Citizen Representative

Lindsay Scheer, 911 Emergency Communications Center

Deb Schorr, Lancaster County Board of Commissioners

Todd Schott, Emergency Physician,
Saint Elizabeth Regional Medical Center

Jeff Shullaw, Midwest Medical
Rick Hoppe, Chief of Staff, Mayor Beutler
Marcee Brownlee/Jeff Kirkpatrick, City Attorney's Office

The Oversight Review Committee met eight times from

August 3 to December 14. The results of those meetings
are reflected in the following recommendations.

Miryor's EMS Qversight Review Committee Final Recommendations  PAGE 1



Structure

The Oversight Review Committee recommends the
creation of a leadership board to be known as the
“Lincoln/Lancaster County EMS Governing Board”
with participation and service terms proscribed as follows

The “EMS Advisory Committee” will
include representatives from each area:

a. EMSOA administration chairs

a. the BryanL. GH emergency department clinical
director serving at the discretion of the hospital

b. the Saint Elizabeth Regional Medical Center's
emergency department clinical director serving at
the discretion of the hospital

c. a BryanLGH emergency department physician
appointed by the hospital; four-year term

d. a Saint Elizabeth Regional Medical Center's
emergency department physician appointed by the
hospital; four-year term

e. two community representatives appointed by the
Mayor with City Council approval; one to serve an
initial four-year term and the other to serve an initial
two-year term, both to serve four-terms thereafter

f. one Lancaster County Medical Society physician
appointed by the Mayor with City Council approval;
two-year term initially, four-year term thereafter

g. one County representative appointed by the
County Board; two-year term initially, four-year term
thereafter

h. a former Community Health Endowment member
appointed by the Mayor with City Council approval;
four-year term

i. a Lincoln Fire & Rescue member (ex-officio
member) serving at the discretion of the Fire Chief

j- @a EMS Services HHS member (ex-officio member)
serving at the discretion of the division director

k. the system Medical Director (ex-officio member)
serving at the discretion of the Governing Board

l. a representative of a private sector ambulance
company (ex-offico member) who has held a City of
Lincoln ambulance license for a period of at least
three consecutive years appointed by the

Mayor with City Council approval; four-year term.

(BryanLGH and Saint Elizabeth
Regional Medical Center's emergency
department clinical directors)

b. the fire/lemergency service districts in
Lancaster County (two representatives
to be determined by the Lancaster
County Mutual Aid Association)

c¢. a Lincoln long term care provider
appointed by the Nebraska Health Care
Association

d. Lincoln/Lancaster County 911
Emergency Communications Center

e. Midwest Medical
f. American Medical Response

g. Lincoln Fire & Rescue
(two representatives)

h. Madonna Rehabilitation Hospital
i. Nebraska Heart Hospital

j. Lancaster County Emergency
Management/Mass Casuaity Incident
Team

k. the physician medical director
(ex-officio)

The EMS Advisory Committee will give
ambulance providers and those health care
entities they serve a forum for discussion,
input, and dispute resolution. Official
committee recommendations fo be reviewed
by the Governing Board will be voted upon
by the members listed. The Committee
meetings will be open to any participant in
the system. Additional providers or entities
may petition the Governing Board for voting
representation on the EMS Advisory
Committee.

The Governing Board will operate as a Nebraska
non-profit corporation in accordance with by-laws
adopted by the Board.

The Board will hire a physician medical director. The

physician medical director will interact with a proposed
“EMS Advisory Committee” to work out system and
day-to-day issues.

PAGE 2 Mavor's EMS Gversight Revisw Commities Fingl Becommendutions



Medical Director

The medical director will be hired by
the EMS Governing Board and report
to the Board.

Duties: e pe
(1) Development, in cooperation with QUU“fICUtIOHS.
the Governing Board, of standardized (1) Current State of Nebraska physician licensure.

medical care protocols 1o be employed
by all field providers within the system.

(2) Oversight and coordination, with

(2) Board certified in Emergency Medicine (ABEM or
ABOEM) or Board certified in any specialty.

the assistance of the Governing Board, (3) Experienced and currently practicing in the specialty of
of standardized medical care protocols emergency medicine.

to be employeed by all EMS

dispatchers within the system. (4) Completion of the State of Nebraska Medical Director's

course (preferred).
(3) Provide medical oversight for all (P )

LFR providers and contracted
emergency services agencies.

(4) Assist with the implementation of
Quality improvement (Ql) programs,

including the establishment and Skills/| Kn0w|edge;
enforcement of clinical care standards _ . .
to be followed by all system providers (1) Thorough knowledge of the practice of emergency medicine.
and provider agencies. (2) Thorough knowledge of the general care procedures for all
(5) Define the parameters of medical out-of-hospital-care providers.
audits, including, but not limited to: (3) Ability to communicate effectively, both orally and written.

a. chart reviews and appropriate [ & (4) Outstanding organizational skills.

follow-up. _ (5) Working knowledge of EMS systems and medical

h. provider educational programs oversight issues.

as determined necessary by chart

review results or system incident (8) Ability to build relationships with out-of-hospital-care providers,

medical and hospital personnel, elected officicals, and the public.

reports.
c. identification of system provider | {7) Observe the Governing Board code of conduct.
disciplinary proceedings. Additional considerations as determined by the EMS

(6) Review clinical implications of system il Governing Board.
incident reports and direct appropriate
courses of action, both at the individual
and system levels, and advise the
Governing Board of incidents and
recommended courses of action.

(7) Oversee, guide, and iend support to
EMS provider training.

(8) Provide clinical supervision of other
entities that provide pre-hospital care
within the system.

(9) Serve as liaison with other medical
providers in the community.

(10) Serve as liaison with the State
Emergency Medical Services Board.

(11) Comply with all statutory and
regulatory requirements as promulgated
by the State of Nebraska and/or the
Nebraska Depariment of Health &
Human Services.

{12) Perform other duties as agreed . :
upon by the EMS Governing Board. i Mayor's EMS Oversight Review Committes Final Recommendations  PAGE 3




Administration

The emergency department directors of each hospital
will provide day-to-day administrative oversight and
leadership as in-kind services, including:

(1) Service on the Governing Board.

(2) Preparation for Governing Board and Advisory
Committee meetings and notifications.

(3) Budget preparation.

(4) QI/QA responsibilities as determined by the Governing
Board and physician medical director.

(5) System certification process as determined by the
Governing Board and physician medical director.

(6) Data review, reporting, and follow up as determined
by the Governing Board and physician medical director,

(7) Interaction with providers and users as necessary.

(8) Other duties as determined by the Governing Board, the [§§
physician medical director, and approved by the hospitals. [

Depending upon how the Governing Board and the
physician medical director determine the duties and o
needs, additional employees for the new oversight system
may be necessary. Positions could include a coordinator
who would also serve as chair of the EMS Advisory
Committee, QI staff, and an administrative/office person.
The emergency department directors would hire and
supetrvise these positions.

Quality Assurance/Quality Improvement/

Chart Reviews.

The physician medical director, in consultation with the
Governing Board and the Advisory Committee, shall
determine chart review parameters for the purposes of
quality assurance/quality improvement. The Review
Committee feels that routine QA/QI can be conducted
internally by the ambulance providers under the
supervision and direction of the physician medical director
and not necessarily involve staff hired by the Governing
Board. Ultimately, it is up to the physician medical director
and the Governing Board to make that determination.
Providers will be responsible for the skill training that may
become necessary as a result of data or trend findings by
the physician medical director.

The physician medical director, in cooperation with the
Governing Board, wilt oversee and coordinate medical
protocols for the lincoln/Lancaster County 911
Emergency Communications Center dispatch. The Center
will make periodic reports to the physician medical
director and/or the Governing Board to ensure
coordination among all facets of the EMS system as well
as quality assurance/protocol compliance.

PAGE 4  Mayor's EMS Dversight Review Commitiee Fina! Recommendations

Training/Certification.

Certification standards will be set by the
physician medical director after consultation
with the Governing Board and the Advisory
Committee. Review of EMS performance will
be determined by the physician medical
director in consuitation with the Governing
Board, the Advisory Committee, and the
EMSOA administration.

Training will be conducted by each provider
with approval of the criteria by the physician
medical director. In those circumstances
where chart review indicates that an
individual paramedic requires additional skill
training, the EMSOA administration working
with the provider shall determine the
appropriate training scenario.

System Providers

All out-of-hospital care providers operating in
the Lincoln city limits will be overseen by the
physician medical director. Providers with all
or part of their jurisdiction in Lancaster County
will engage in a contractual relationship with
the governing board for medical oversight
service with the extent of the service to be
negotiated by the parties. Certification for
out-of-hospital care providers will be set by
the physician medical director in cooperation
with the Governing Board.

The group strongly encourages the physician
medical director to interact more frequently
with providers as a means of increasing
morale and strengthening working
relationships, but understands that the goal
may be constrained by the EMS oversight
budget.



Operational issues/Issue resolution

The Review Committee recommends that system
operational issues be addressed by the EMS Advisory
Committee. The role of the Advisory Committee is to work
through operational issues and the policies that impact
providers. In those circumstances where issues cannot
be settled at the Advisory Committee, the Governing
Board shall review the pros and cons of the dispute and
determine one or more options to be implemented for
resolution. Medical policy issues that originate at the
Governing Board level will be discussed at the Advisory
Committee and any recommendations returned to the
Governing Board for consideration.

Transition

The Oversight Review Commiitee debated the issue
of how the new entity assumes its duties. Concern
was expressed that a start-up plan could not be
developed without a budget. But a budget could not
be constructed without a scope of work and estimated
hours for the system’s physician medical director, a
decision that must be made by the Lincoln/L.ancaster
County EMS Governing Board. Rural EMS authorities
would not be able to decide their participation and
financial commitment without some guidance on the
relationship between the new entity and their
providers, again a decision of the Governing Board.

To solve the dilemma, the Oversight Review
Committee recommends an overlapping transition
period where the new entity develops its plan for
start-up while EMS, Inc continues to provide EMS
oversight service. The Oversight Committee urges
Mayor Beutler and the City Council to put the
Governing Board in place as soon as practical.
Once seated, the Board should immediately seek a
physician medical director.

After its appointmenti, the Governing Board should
immediately address the issues of budgeting and
finance. Currently, the costs of operating the EMS
oversight system are covered by the City and the
hospitals. In an era of increasingly difficult budgets,
the continuing ability of these entities to fund the
new oversight system will likely be challenged and
alternatives will need to be examined. For example,
the hospitals intend for their contributions to be in
the form of in-kind administrative services.

The Oversight Review Committee strongly
recommends that rural providers be
involved in the transition process and
provisions made for their participation in
the new structure. Many Lancaster County
rural providers depend on the current
structure for their medical oversight.

The Committee believes the continuation
of these relationships is vital for quality
patient care.

The Oversight Review Committee
recommends the following timeline for
transition:

February:
Contract resolution and ordinance
changes introduced to City Council

March:
EMS Governing Board appointed

March-August 31:

EMS Governing Board meets, determines
budget and funding with assistance from
Oversight Review Committee and EMS,
Inc; develops process for hiring a
physician medical director; process
presented to the EMS Advisory Commiittee.
EMS Governing Board & EMSOA
Administration meets with EMS, Inc Board
and staff to plan the transition.

September 1or earlier:

New EMS Governing Board assumes
responsibility for Lincoln/Lancaster County
EMS oversight.

Mayor's EMS Oversight Review Committee Fin! Recommendations PAGE D
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