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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, FEBRUARY 24, 2011

8:30 A.M.

Commissioners Present: Deb Schorr, Chair
Larry Hudkins
Jane Raybould
Brent Smoyer

Commissioners Absent: Bernie Heier, Vice Chair

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Brittany Behrens, Deputy County Attorney 
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE THURSDAY, FEBRUARY 3, 2011 AND
THURSDAY FEBRUARY 8, 2011 STAFF MEETING MINUTES AND 
FEBRUARY 17, 2011 MID-YEAR BUDGET REVIEW MINUTES

MOTION: Hudkins moved and Raybould seconded approval of the February 3, 2011
and February 8, 2011 Staff Meeting minutes and February 17, 2011 Mid-
Year Budget Review minutes.  Smoyer, Raybould, Hudkins and Schorr
voted aye.  Heier was absent from voting.  Motion carried 4-0.

 2 ADDITIONS TO THE AGENDA

A. Appointment to the Board of Trustees of Hospital Authority No. 1 of
Lancaster County, Nebraska

MOTION: Smoyer moved and Raybould seconded approval of the addition to the
agenda.  Hudkins, Raybould, Smoyer and Schorr voted aye.  Heier was
absent from voting.  Motion carried 4-0. 
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 3 LEGISLATIVE UPDATE - Gordon Kissel and Joe Kohout,  Kissel/E&S
Associates 

Gordon Kissel, Kissel/E&S Associates, presented a legislative update and a bills of
interest report (Exhibits A & B). 

Raybould asked Kissel to provide the Board with a list of the nine senators who voted
against LB 383 (Eliminate state aid for municipalities, counties, and natural resources
districts).

Kerry Eagan, Chief Administrative Officer, said Tom Fox, Deputy County Attorney, will
testify on behalf of the County regarding Legislative Bill (LB) 447 (Change provisions
relating to vehicular pursuit).  He also stated that Brett Baker, Hickman City
Administrator/Economic Development Director, contacted him and asked whether the
Board had taken a position on Legislative Resolution (LR) 2CA (Constitutional
amendment to authorize county manager form of county government).

Smoyer said he does not believe the bill will go anywhere.

ADDITIONS TO THE AGENDA

A. Appointment to the Board of Trustees of Hospital Authority No. 1 of
Lancaster County, Nebraska

Eagan said Connie Jensen will be ending her service on the Board of Trustees.

Hudkins suggested former Lancaster County Commissioner Bob Workman as a possible
replacement.

Board consensus was to contact Workman to see whether he would be interested in
serving.

ACTION ITEMS

A. Microcomputer Request C#66995, $768.85 from the Microcomputer
Fund for a Personal Computer (PC) for Records Management

MOTION: Hudkins moved and Raybould seconded approval.  Hudkins, Raybould,
Smoyer and Schorr voted aye.  Heier was absent from voting.  Motion
carried 4-0.
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ADMINISTRATIVE OFFICER REPORT

A. Nebraska Association of County Officials’ (NACO’s) Health and Human
Services Committee

Schorr asked whether any of the Commissioners would be willing to take over her
assignment to NACO’s Health and Human Services Committee.

Raybould said she would be willing to do so.

MOTION: Hudkins moved and Smoyer seconded to appoint Commissioner Raybould
to the Nebraska Association of County Officials’ (NACO’s) Health and
Human Services Committee.  Smoyer, Hudkins, Raybould and Schorr
voted aye.  Heier was absent from voting.  Motion carried.

ACTION ITEMS

B. Region V Budget Submittal for Community Mental Health Center
(CMHC)

MOTION: Raybould moved and Smoyer seconded to approve the budget submittal,
with signature by the Chair.  Raybould, Hudkins, Smoyer and Schorr
voted aye.  Heier was absent from voting.  Motion carried 4-0.

ADMINISTRATIVE OFFICER REPORT

C. March 10, 2011 Staff Meeting (Quorum)

It was noted there will be a quorum, as only one commissioner is anticipated to be
absent on that date.

D. March 10, 2011 Management Team Meeting 

Discussion of the budget and whether to move the meetings from Thursdays to
Tuesdays were suggested. 

 4 VOLUNTARY BENEFITS COMMITTEE REPORT - Bill Kostner, City
Risk Manager; Paula Stutheit, Assistant Benefits Specialist, Personnel
Department; Tom Fox, Deputy County Attorney 

Bill Kostner, City Risk Manager, said the Voluntary Benefits Committee has reviewed
the Requests for Proposals (RFP) to provide county employees with access to
supplemental insurance products at their own cost and unanimously recommends
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selection of Allstate Insurance (Exhibit C).  The products provide coverage for the
following : 1) Critical illness; 2) Accident; and 3) Short-term disability.  NOTE: The
other companies that responded to the RFP were American Family Life Assurance of
Columbus (AFLAC), Colonial Life, Transamerica, Trustmark and Unum. 

Tom Fox, Deputy County Attorney, said if the Board decides to move forward with the
recommendation it will need to notify the two independent agents that represent the
current provider (AFLAC) that the County is terminating their agreement.  He said
employees participating in AFLAC’s plan could continue to do so but would no longer
have the option of payroll deduction.  

MOTION: Raybould moved and Smoyer seconded to move forward with the
recommendation to contract with Allstate Insurance for voluntary
benefits and to provide notice of termination to the two independent
contractors that represent American Family Life Assurance of Columbus
(AFLAC), the current provider.

Hudkins said he was told residents of Hallam who had insurance with Allstate
Insurance had difficulty with claims related to the tornado that struck that community
in 2004.

ROLL CALL:  Smoyer, Raybould, Hudkins and Schorr voted aye.  Heier was absent
from voting.  Motion carried 4-0.

Raybould asked when the County’s health insurance coverage was last bid.

Kostner said it was approximately six years ago.  He said Julie Mosely of Aon Risk
Services (insurance benefit consultant) will give a quarterly report in March and could
address the RFP process at that time.  NOTE: The County currently contracts with
BlueCross and BlueShield of Nebraska (BCBS) for claims administration of the County's
self-funded health care plan.  Kostner said BCBS will submit a quote by late summer
and said the Board can decide at that time whether to make plan design changes or to
go out for bid.

MOTION: Raybould moved to begin the process to go out for a Request for
Proposals (RFP) for a health care plan provider.

Fox cautioned that discussion of this issue was not scheduled on the agenda.

The motion died for the lack of a second.
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 5 NATIONAL ASSOCIATION OF COUNTY OFFICIALS (NACo)
DENTAL PROGRAM - Tom Fox, Deputy County Attorney

Tom Fox, Deputy County Attorney, said the National Association of County Officials
(NACo) has indicated it will not make changes to its agreement with Careington, Inc.,
to provide a   Dental Discount Card Program to address Lancaster County’s concerns. 
NOTE: NACo asked Lancaster County to be part of a pilot program.  The County
Attorney’s Office submitted a letter to NACo expressing several concerns with the
agreement:

• The County would waive its ability to enter into a program with another
dental discount program provider during the term of the agreement; 

• Indemnity and insurance provisions;
• Limitation on damages; and 
• Governing law

It was noted there are only four months remaining in the pilot period.

MOTION: Raybould moved and Smoyer seconded to decline participation in the
pilot of the National Association of County Officials’ (NACo’) Dental
Discount Card Program and to re-evaluate the program if NACo decides
to retain it.  Raybould, Smoyer, Hudkins and Schorr voted aye.  Heier
was absent from voting.  Motion carried 4-0. 

ADMINISTRATIVE OFFICER REPORT

B. County Board’s Pending Policy

Cori Beattie, Deputy County Clerk, said her office has identified several items that were
held at regular County Board of Commissioners Meetings, but never readdressed.  She
said these items differ from items placed on pending, noting the Board has a specific
policy in place to address those items (see County Resolution No. R-06-0026). 

Brittany Behrens, Deputy County Attorney, explained that most items that are held
involve a request for additional information or a minor revision. 

Board consensus was to review held items on a semi-annual basis (in June and
December) at a Thursday Staff Meeting with formal action at the following Tuesday
County Board of Commissioners Meeting.
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 6 POTENTIAL AND PENDING LITIGATION - Tom Fox, Deputy County
Attorney; Brittany Behrens, Deputy County Attorney; Doug Pillard,
Design Division Head, County Engineering; Jim Shotkoski, Right-of-Way
Division Head, County Engineering

MOTION: Hudkins moved and Raybould seconded to enter Executive Session at
9:28 a.m. for the purpose of protecting the public interest with regards
to potential and pending litigation.  Smoyer, Hudkins, Raybould and
Schorr voted aye.  Heier was absent from voting.  Motion carried 4-0.

Raybould exited the meeting.

MOTION: Smoyer moved and Hudkins seconded to exit Executive Session at 10:08
a.m.  Hudkins, Smoyer and Schorr voted aye.  Heier and Raybould were
absent from voting.  Motion carried 3-0.

Raybould returned to the meeting at 10:09 a.m.

 7 VISITORS PROMOTION COMMITTEE (VPC)
RECOMMENDATIONS: A) USE OF IMPROVEMENT FUND FOR
PROMOTION; AND B) REQUEST FROM LANCASTER COUNTY
AGRICULTURAL SOCIETY FOR $450,000 TO IMPROVE
HAVELOCK AVENUE EAST OF NORTH 84TH STREET (DENIAL) - Jeff
Maul, Lincoln Convention and Visitors Bureau (CVB) Executive Director;
Steve Hilton, VPC Chair; Alan Wood, Legal Counsel for the Lancaster
County Agricultural Society; Ron Snover, Lancaster Event Center
Managing Director

A) Use of Improvement Fund for Promotion

Steve Hilton, Visitors Promotion Committee (VPC) Chair, said the VPC met on February
14, 2011 and determined that tourism facilities are adequate and recommends that 
the additional 0.5% in lodging tax proceeds for the period of July-December, 2010
($183,000) be released to the Lincoln Convention and Visitors Bureau (CVB) and used
for bid fees.

Hudkins questioned that finding as Pershing Auditorium is in need of repair and the
Lancaster Event Center needs road improvements, camping pads and additional
parking.

Hilton said he concurs but that is the way the statute addressing use of the proceeds
of the Visitors Improvement Fund (lodging tax) is written.  He added that the CVB
need funds for bid fees in order to remain competitive. 



Page 7 BOC/STAFF/02/24/2011

Jeff Maul, CVB Executive Director, said there has been a “gentlemen’s agreement” in
place on how the County Visitors Improvement Fund dollars are to be allocated, noting 
another portion of that fund still being set aside to be used for facility improvements. 

Eagan said progress has been made in developing a master plan that will help in
determining the adequacy of tourism facilities in the county. 

MOTION: Raybould moved and Smoyer seconded to direct staff to prepare a
resolution to release $183,000 in lodging tax proceeds to the Lincoln
Convention and Visitors Bureau (CVB) for the bid process.  Hudkins,
Smoyer, Raybould and Schorr voted aye.  Heier was absent from voting. 
Motion carried 4-0.

B) Request from Lancaster County Agricultural Society for $450,000 to           
    Improve Havelock Avenue East of North 84th Street

Hilton said the VPC also reviewed a request from the Lancaster County Agricultural
Society for $450,000 to make improvements to Havelock Avenue east of North 84th

Street (see Exhibit D) and recommends denial.  He said the VPC recognizes there may
be a traffic problem at 84th Street and Havelock Avenue, where the Lancaster Event
Center is located, but does not feel an infrastructure improvement project meets the
requirement of an improvement to an visitor attraction.

Hudkins said he has experienced traffic problems when attending events at the
Lancaster Event Center.

Eagan noted the County Attorney’s Office has issued an opinion that a county road is
not a tourism facility for which improvement funds can be used (see agenda packet).

Raybould suggested the Event Center consider hiring traffic controllers for events.

Ron Snover, Lancaster Event Center Managing Director, explained that 84th Street and
Havelock Avenue are part of the federal aid routes and traffic controllers aren’t
permitted. 

Smoyer noted that the road is actually under City control and suggested the Ag Society
approach the City for funding assistance.  He also expressed concern that the
proposed infrastructure would have to be redone if sewer line improvements are
needed in the future.

Snover said access to any commercial development on that corner will be on the Event
Center’s property so the turn lanes would not need to be redone.
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Alan Wood, Legal Counsel for the Ag Society, said the Ag Society had to agree to take
on certain off-site street improvements at the intersection of 84th Street and Havelock
Avenue when the City agreed to change the zoning designation for that corner and
annex the area.  He said he does not interpret Nebraska Revised Statute § 81-1258(2)  
to prohibit the use of the Visitor Improvement Fund for infrastructure and questioned
why the County is holding to a strict interpretation of the statute in this instance but
not when it comes to using the funds for bid fees.

Schorr asked whether the Ag Society has had any success in working with the City
Engineer and County Engineer’s on a long-range plan.

Wood said no, stating their response has been that they lack funding.  He said they
looked at establishing a Special Assessment District but said they would need the
consent of the adjoining property owners which is unlikely.  NOTE: The other three
corners are owned by the University of Nebraska.

Schorr noted for the record that the Board has received an email from City Councilman
Doug Emery, who represents the Northeast District, in support of the request.

MOTION: Smoyer moved and Raybould seconded to deny the funding request from
the Lancaster County Agricultural Society.  Smoyer, Raybould and
Hudkins voted aye.  Schorr abstained from voting.  Heier was absent
from voting.  Motion carried 3-0, with one abstention.

Hudkins suggested the Keno Fund as another potential funding source.

The Chair asked that the funding request be placed on a list of potential Keno Fund
projects. 

Also present for the discussion were Julie Burton, Assistant Managing Director for the
Lancaster Event Center, and Jim Swanson, Lancaster County Agricultural Society Board
member.

  8 NEBRASKA DEPARTMENT OF HEALTH AND HUMAN SERVICES
(HHS) CONTRACT FOR HOUSING YOUTH AT THE YOUTH
SERVICES CENTER (YSC) - Sheli Schindler, Youth Services Center
(YSC) Director; Brittany Behrens, Deputy County Attorney 

Brittany Behrens, Deputy County Attorney, said concerns regarding a new contract
with the Nebraska Department of Health and Human Services (HHS) for detention
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services at the Youth Services Center (YSC) for youth committed to or placed with the
State’s Office of Juvenile Services have been resolved.  She said both parties have
agreed to a cap of $3,500,000.  The new contract term will be March 1, 2011 to
February 29, 2012.

Sheli Schindler, YSC Director, added that HHS also agreed to not separate staff secure
and secure detention.

Board consensus was to schedule the contract on the March 8, 2011 County Board of
Commissioners Meeting agenda for action.

 9 LANDFILL HOURS OF OPERATION - Gary Brandt, Utilities
Coordinator, Lincoln Wastewater & Solid Waste; Karla Welding,
Superintendent of Solid Waste Operations

Karla Welding, Superintendent of Solid Waste Operations, presented a proposal to
remove language in the Lincoln Municipal Code prescribing days and hours of
operation of the City’s sanitary landfills to allow the Public Works & Utilities Director to
make those determinations, subject to approval by the Mayor (Exhibit E).  She said the
change is primarily related to the Construction and Demolition Debris Landfill’s hours
of operation.  The Code currently states the facility will be open for extended hours
when Daylight Saving Time begins.  The extended hours end upon return to Standard
Time.  Welding said a review of site data (vehicle and tonnage counts) shows limited
usage during the extended hours and so a reduction in hours of operation to be
consistent with the other facilities (Bluff Road Landfill & Composting Facility and North
48th Street Small Vehicle Transfer Station) was proposed.

It was suggested that the department apprise local contractors and garbage haulers of
the proposed change.

Gary Brandt, Utilities Coordinator, Lincoln Wastewater & Solid Waste, said the
department is willing to make access available on a case-by-case basis.

10 A) GENERAL ASSISTANCE (GA) SUBROGATION REQUEST
(SAUNDERS) (ACTION REQUIRED); AND B) AFSCME CONTRACT
INTERPRETATION - Tom Fox, Deputy County Attorney

A) General Assistance (GA) Subrogation Request

Tom Fox, Deputy County Attorney, reported on a request for partial waiver of right of
subrogation for a GA client (see agenda packet).  He said the request is related to a
settlement for personal injuries the client sustained in an automobile accident and is
not related to an injury for which GA has paid. 
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MOTION: Smoyer moved and Raybould seconded approval of the partial waiver of
right of subrogation.  Hudkins, Smoyer, Raybould and Schorr voted aye. 
Heier was absent from voting.  Motion carried 4-0.

B) American Federation of State, County & Municipal Employees (AFSCME)     
     Contract Interpretation

Fox said an issue has come up with the American Federation of State, County &
Municipal Employees (AFSCME) contract regarding whether time is paid for Kim
Kaspar, AFSCME President, to attend certain types of meetings.  He said the contract 
states an employee may request union representation at grievance proceedings and
addresses how they will be compensated but is “silent” regarding pre-disciplinary
meetings.  Fox said another concern is that there have been instances where it was
stated that a meeting had been requested by the department head when that was not
the case.  He said the County needs to negotiate language to make the issue more
clear for the future and asked how the Board would like to handle the issue in the
meantime.

Sheli Schindler, Youth Services Center (YSC) Director, appeared and said Kaspar and
two of the union stewards work at her facility and she tracks the hours they spend on
union business.  She also suggested it may be appropriate to add a line item in her
budget for this expense.

Hudkins suggested further research is needed regarding how the previous AFSCME
president’s time was accounted for.

11 HUMAN SERVICES FURNITURE - Kit Boesch, Human Services
Administrator; Don Killeen, County Property Manager; Dennis Meyer,
Budget and Fiscal Officer; Vince Mejer, Purchasing Agent

Kit Boesch, Human Services Administrator, said apparently there was a
misunderstanding regarding furniture needs for her department.  NOTE: The Human
Services Department is scheduled to move back into the County-City Building at the
end of the month and there had been indications that the department was ordering
new furniture at a cost of $10,000.  Boesch said the Purchasing Department
inventoried their office furniture and identified a number of items as suitable for
disposal (Exhibit F).  She said they also sent her plans showing new modular furniture
and she assumed the plans had been approved by the Public Building Commission
(PBC).  Boesch said she has no funds in her budget for new furniture and has no
objection to retaining their old furniture.   

Don Killeen, County Property Manager, said that was the intent of the design. 
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Schorr noted the City’s recent purchase of the Experian Building and said some
furniture from that building might become available in the next few months.

Boesch said there are also several new built-ins in their office space that she did not
authorize.

Killeen said they were part of the original plans and are the responsibility of the PBC.

12 MOTOR VEHICLE PURCHASE FOR COUNTY SHERIFF (AGENDA
ITEM 4(L) FROM FEBRUARY 22, 2011 COUNTY BOARD OF
COMMISSIONERS MEETING) - Bill Jarrett, Chief Deputy Sheriff

Raybould said she discussed her concerns regarding this item with Bill Jarrett, Chief
Deputy Sheriff, and said they have been resolved.

MOTION: Raybould moved and Hudkins seconded to proceed with the purchase.  

Jarrett appeared and said his department’s budget included one more vehicle.  They
will likely try to purchase a Chevrolet Caprice with a law enforcement package.

ROLL CALL:  Hudkins, Smoyer, Raybould and Schorr voted aye.  Heier was absent
from voting.  Motion carried 4-0.

13 A) DEPARTMENT BUDGET HEARING DATES; AND B)
DEPARTMENT BUDGET MEMORANDUM AND FOLLOW-UP
DISCUSSION REGARDING THE MID-YEAR BUDGET REVIEW -
Dennis Meyer, Budget and Fiscal Officer

A) Department Budget Hearing Dates

Board consensus was to hold department budget hearings in Room 113 from 9:30
a.m. to 4:00 p.m. on May 17th and in Room 303 from 8:00 a.m. to 3:00 p.m. on May
18th. 

B) Department Budget Memorandum and Follow-Up Discussion Regarding     
     the Mid-Year Budget Review

The Board reviewed the proposed department budget memorandum (see agenda
packet) and requested the following revision: Change the second to last paragraph to
bold print. 
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Steven Henderson, Information Services (IS) Manager, appeared and presented
budget projections (estimated costs for services) for Fiscal Year 2011-2012 (Exhibits G-
I).  He said several factors influenced the calculations:

• Geographic Information System (GIS) activities.
• Personnel costs.

Henderson said last year’s rates did not include cost-of-living increases so this year’s
rates will capture those costs as well as anticipated increases for this year.

• Plans by Lincoln Electric System (LES) to move a large share of their
financial system off the City/County mainframe to an internal system
sometime in 2011, which will be a significant loss of revenue
(approximately $500,000).  

Henderson said the remaining mainframe customers will bear a greater “per customer”
share of mainframe expenses as a result.  He noted that IS is planning to purchase a
smaller mainframe and to move to less expensive maintenance providers to help
reduce costs.

• The new fee structure that charges departments a fixed, rather than
hourly, rate for services.

Henderson said fees are now set on a trending basis (a department’s rates are based
on the previous year’s usage or an average of the three previous years).

Hudkins asked whether services could be privatized.

Henderson said the City and County could look into purchasing mainframe services
from another public sector provider like the State in the future.

Eagan inquired about “cloud computing” which allows use of files and applications over
the Internet.

Henderson said using the State would be a form of that concept.

Hudkins suggested it may be appropriate to seek an assessment of information
technology (IT) services.

It was noted the County contracted with Gable Consulting in 2009 for an assessment
of information services and a report on her findings is available. 
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Meyer asked Henderson what will happen if the county departments lack the funds to
pay the projected rates, noting the departments will be asked to submit budgets at
97% of their previous year’s budget.

Henderson said departments may need to delay projects which would deteriorate
revenues further.  He said that would put pressure on his department to reduce
infrastructure and staffing accordingly. 

Hudkins noted the City has also asked its departments to submit 97% budgets and
asked Henderson what changes he plans to make to meet that directive.

Henderson said he plans to cut three staff positions and to forego changes to
infrastructure and improvements to their environment to make that reduction
($500,000).  He noted some departments have their own IT personnel and said there
may be a way IS could assist the County in managing overall technology costs.

There was Board consensus to: 1) Ask for feedback from the Management Team on
the new fee structure; 2) Schedule discussion with IT professionals within county
agencies; and 3) Have the Chair meet with the Mayor as soon as possible to discuss
whether City departments will be held to 97% budgets and the Board’s concerns
regarding IS rate projections.

Schorr said she will also share the Board’s concerns with John Spatz, City Council
Chair.

14 ACTION ITEMS

A. Microcomputer Request C#66995, $768.85 from the Microcomputer
Fund for a Personal Computer (PC) for Records Management

B. Region V Budget Submittal for Community Mental Health Center
(CMHC)

Items A and B were moved forward on the agenda.

15 CONSENT ITEMS

There were no consent items.
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16 ADMINISTRATIVE OFFICER REPORT

A. Nebraska Association of County Officials’ (NACO’s) Health and Human
Services Committee

B. County Board’s Pending Policy
C. March 10, 2011 Staff Meeting (Quorum)
D. March 10, 2011 Management Team Meeting 

Items A-D were moved forward on the agenda.

Raybould exited the meeting at 12:29 p.m.

E. Lancaster Manor Proceeds

Item was held until later in the meeting.

F. 2011 Employee Recognition Breakfast (May 24, 2011)

Minette Genuchi, Administrative Assistant, County Board, appeared and presented an
estimate of costs for the Employee Recognition Breakfast (Exhibit J).  Included in the
total ($11,504) are Shop Lincoln gift certificates, ranging from $25 to $200 based on
years of service, for the employees that are being recognized and a buffet breakfast,
at a cost of $10.00 per person, at the Windsor Stables Reception Center.

Raybould returned to the meeting at 12:31 p.m.

There was general consensus to decrease the gift certificate amounts for employees
with 20, 30 and 35 years of service as a cost savings measure.  Gift certificate
amounts are now as follows: employees with 25, 30 or 35 years of service will receive
$100; employees with 15 or 20 years of service will receive $50; and employees with
10 years of service will receive $25.

G. City-County Common Meeting Agenda (March 7, 2011)

Discussion of IS costs were suggested as an agenda item.

H. Listing Commissioner Names on County Board of Commissioners
Meeting Agenda 

The Board reviewed options for listing the Commissioners’ names on their meeting
agendas (see agenda packet) and decided to list the Commissioners’ names at the top
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of the agenda (see Option 2) and contact information at the end of the agenda under
announcements (see Option 3), limiting the contact information to the office telephone
number and email address.

RETURNING TO ITEM 16E

Raybould said she would like to move forward with a Request for Proposals (RFP) on
how the Lancaster Manor proceeds could be managed, stating she needs as much
information as possible in order to make a decision.

Smoyer said he wants more information on outstanding liabilities, such as workers’
compensation claims, that involve Lancaster Manor.  

There was general consensus to schedule discussion of outstanding liabilities with Sue
Eckley, County Risk Manager, in two weeks.

Smoyer said he also believes any decision should be delayed until all five Board
members are present.

Raybould said the Board would be authorizing a RFP, not disbursement of the funds. 

Smoyer exited the meeting at 1:00 a.m.

Hudkins said the funds are isolated and he does not support moving forward with an
RFP at this time.

Smoyer returned to the meeting 1:04 a.m.

Raybould stated for the record that she does not believe the Board is living up to 
certain obligations and commitments it made last year regarding Lancaster Manor and
the proceeds from its sale.  She said she feels bound to move this issue forward and to
resolve it in a timely manner.

In response to Schorr’s inquiry, Thorpe said it appears the next meeting date when all
five commissioners are scheduled to be present is April 7th.

Raybould felt the Board should not keep postponing a decision because one or two
commissioners will be absent and asked that this item be rescheduled on the March
10th Staff Meeting agenda.
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17 PENDING

There were no pending items.

18 DISCUSSION OF BOARD MEMBER MEETINGS

A. Meeting Between Public Building Commission (PBC) Chair, Vice Chair
and Mayor - Hudkins

Hudkins said they informed the Mayor that property adjacent to the government
complex is for sale and the Mayor said he believes it would be worth pursuing,
provided it can be financed internally.  The Mayor also indicated he is willing to use
furniture from the Experian Building to replace furniture in two conference rooms in
the County/City Building (Rooms 113 and 303), rather than purchasing new furniture.

B. Public Building Commission (PBC) - Hudkins, Raybould

Raybould said the PBC discussed the possible land purchase (see Item 18A) and
decided to not move ahead with an offer at this time, due to budgetary considerations.

C. Board of Health - Schorr

Schorr said they received the Annual Report and approved mandating a garbage
ordinance.

D. Nebraska Association of County Officials (NACO) County Board
Workshop - Hudkins, Heier, Raybould

Raybould said a variety of issues were discussed.

E. Visitors Promotion Committee (VPC) - Smoyer

See Item 7.

F. Lincoln Independent Business Association (LIBA) Budget Monitoring
Committee - Smoyer

Smoyer said they discussed privatization of Information Technology (IT) services.
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G. District Energy Corporation (DEC) - Hudkins, Heier

Hudkins said location of a DEC plant that will serve the West Haymarket and Arena
was discussed. 

H. Lancaster County Correctional Facility Joint Public Agency (JPA) -
Schorr

Schorr said they approved claims totaling $2,126,542.61, which reflected payments to
Wells Fargo for bank fees, Sampson Construction Company, the construction manager
at risk, and The Clark Enersen Partners, the architect. 

I. Community Mental Health Center (CMHC) Advisory Committee -
Raybould

Raybould said discussion focused on the budget situation.

19 EMERGENCY ITEMS AND OTHER BUSINESS

Schorr said she attended the LIBA monthly meeting whereby discussion focused on
budgets.  She said she also attended a Hickman City Council Meeting.

20 ADJOURNMENT

MOTION: Smoyer moved and Raybould seconded to adjourn the meeting at 1:24
p.m.  Smoyer, Raybould, Hudkins and Schorr voted aye.  Heier was
absent from voting.  Motion carried 4-0.

__________________
Dan Nolte
Lancaster County Clerk


































































































