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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, DECEMBER 16, 2010

8:30 A.M.

Commissioners Present: Bernie Heier, Chair
Larry Hudkins
Bob Workman
Deb Schorr

Commissioners Absent: Ray Stevens, Vice Chair

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:32 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE THURSDAY, DECEMBER 2,
2010 STAFF MEETING 

MOTION: Hudkins moved and Schorr seconded approval of the December 2, 2010
Staff Meeting minutes.  Hudkins, Workman, Schorr and Heier voted aye.  
Motion carried 4-0.

 2 ADDITIONS TO THE AGENDA

A. Reappointments to the Lincoln-Lancaster County Ecological Advisory
Committee (EAC) (Exhibit A)

B. County Board Photographs
C. 5 City-TV Program Featuring Outgoing Commissioners Workman and

Stevens 
D. Report on Lincoln-Lancaster County Ecological Advisory Committee

(EAC) Meeting
E. Report on Nebraska Association of County Officials (NACO) Annual

Conference
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MOTION: Hudkins moved and Schorr seconded approval of the additions to the
agenda.  Hudkins, Workman, Schorr and Stevens voted aye.  Motion
carried 4-0.

 3 BUDGET UPDATE - Dennis Meyer, Budget and Fiscal Officer
A. CLERK OF THE DISTRICT COURT
B. PUBLIC DEFENDER
C. COMMUNITY CORRECTIONS
D. AIR COMPRESSOR FOR COUNTY ENGINEER
E. MID-YEAR BUDGET LETTER

A.  Clerk of the District Court

Simon Rezac, Deputy, Accounting Division, said the Clerk of the District Court’s Office
is staying within its budget allocation.  He said the only additional requirements that
are projected are related to the increases for salaries and health insurance.

Hudkins inquired about records storage.

Rezac said they are imaging records and sending the originals to the Records Center. 
He said if they need the originals back, they are able to retrieve them quickly.

Rezac also reported on the Mental Health Board budget.  He noted recent changes
that increased the hourly rate paid to the Mental Health Board members and to how
the rate is calculated and said it has basically been “a wash” in terms of cost.  Rezac
said there have been fewer hearings during the first five months of the fiscal year, in
comparison to last year, so expenditures have been lower than anticipated.

B.  Public Defender

Dennis Keefe, Public Defender, presented Lancaster County Public Defender’s Office
Fiscal Year 2011 Budget Update (Exhibit B).  He said expenditures are consistent with
expectations and said he does not expect overages at this time.  Keefe also gave a
summary of the number of conflict and workload overage cases for each of the major
case types (felony, misdemeanor and juvenile) (see Exhibit B).

C.  Community Corrections

Kim Etherton, Community Corrections Director, gave an overview of Fiscal Year 2010-
2011, Mid Year Adjustments (Exhibit C).  She said the adjustments are related to grant
funded positions within her department and said personnel costs for those positions
will be paid out of the County’s General Fund and reimbursed by the grants.  The
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grants will also help cover indirect costs, such as rent.  Etherton said one of the
positions is a full-time Mental Health Specialist that will be transferred from the
Community Mental Health Center’s (CMHC’s) budget to the Community Corrections’
budget for a three year period.  She said the individual is a long-term county employee
so the transfer should reduce CMHC’s budget by approximately $70,000 for each of
the three years.  Etherton said Travis Parker, CMHC Deputy Director, has indicated a
decision will be made at the end of that period on whether to retain the position. 

Hudkins asked whether that has been made clear to the employee.

Etherton said it has.

Workman questioned whether the position is needed if CMHC is able to do without it
for three years.

Meyer said that is a valid question.

It was suggested that Etherton schedule further discussion with Parker, Dean Settle,
CMHC Director, and the employee to make sure all parties are clear as to intent.

Heier asked Etherton to include the length of sentence in reports she submits to the
Board on current program participants.

D.  Air Compressor for County Engineer

Bob Walla, Assistant Purchasing Agent, said a purchase order that was issued in March
for an air compressor for County Engineering has been cancelled because the vendor
is unable to guarantee delivery.

Meyer said the $16,000 that was encumbered for the purchase will go back into the
County Engineer’s fund balance.  He said the County Engineer intends to  purchase the
equipment from another company out of his budget and said he will monitor the
County Engineer’s budget to see whether it will need to be amended.

E.  Mid-Year Budget Letter

Dennis Meyer, Budget and Fiscal Officer, discussed the letter to county departments
regarding the Board’s Mid-Year Budget Review (see agenda packet).
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Board consensus was to reword the third sentence of the first paragraph to read as
follows:

The Fiscal 2012 Budget will be a challenge due to projections in valuations and
the uncertainty of the economy and state aid.

MOTION: Hudkins moved and Workman seconded to authorize the letter to be sent
to all county departments, with the noted revision.  Hudkins, Workman,
Schorr and Heier voted aye.  Motion carried 4-0.

In response to a question from Hudkins, Meyer said none of the departments are
significantly over budget.

ACTION ITEMS

B. TRIM (Electronic Recordkeeping System) Software Support Renewal

Gwen Thorpe, Deputy Chief Administrative Officer, said Hewlett-Packard (HP) has
offered the County a reduction of approximately $11,200 if the County submits a
Signature Authorization Method (SAM) form for renewal of TRIM software support by
December 17th (see agenda packet).  She said HP will not invoice the County until
March or April, 2011.

MOTION: Hudkins moved and Workman seconded to authorize the Chair to sign
the Signature Authorization Method (SAM) form.  Hudkins, Workman,
Schorr and Heier voted aye.  Motion carried 4-0.

Thorpe said she will work with Information Services (IS) to use unused licenses for e-
mail management or to sell them back to TRIM.

ADMINISTRATIVE OFFICER REPORT

A. Tri-County Senate Breakfast (January 27, 2011 at 7:30 a.m.)

Heier indicated that he will be unable to attend.

B. Lied Center Improvement Grant Extension

Kerry Eagan, Chief Administrative Officer, said Friends of Lied - Lied Center for
Performing Arts has requested an extension of the $10,000 grant that was awarded to
them from the Lancaster County Visitor Improvement Fund for a new Closed Circuit
Video Monitor System in the Lied Center because installation has not been completed. 
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There was no objection to the request.

C. Jail Population Reduction Meetings

Heier said he and Commissioner Schorr met with Mike Thurber, Corrections Director; 
Kim Etherton, Community Corrections Director; and Dean Settle, Community Mental
Health Center Director, to discuss ways to reduce the jail population.  He said Brent
Smoyer and Jane Raybould were included in the discussions.  NOTE: Smoyer and
Raybould will be sworn in as County Commissioners on January 4, 2011.  Heier said
the County Attorney’s Office has indicated those meetings were a violation of the Open
Meetings Act.

Hudkins said he believes the issue should be discussed, but said he believes the
discussion should take place at a Staff Meeting so all of the Commissioners receive the
same information.

Heier said he does not believe participants would be as candid if it were a public
meeting.

In response to a question from Hudkins, Joe Kelly, Chief Deputy County Attorney,
appeared and said his office would be willing to give the Board a training session on
the Open Meetings Act. 

Eagan suggested that the Board also schedule training sessions on Purchasing matters
and the Board of Equalization process.

D. Start Time for Hospital Authority Public Hearing on December 21,
2010 and Additional Agenda Items

Eagan said the December 21st County Board of Commissioners Meeting is scheduled to
begin at 9:30 a.m. or immediately following the Lancaster County Correctional Facility
Joint Public Agency (JPA) Meeting.  Both meetings are scheduled to be held in Room
113.  The JPA meeting, which is scheduled to begin at 9:15 a.m., is anticipated to be
brief.

Cori Beattie, Deputy County Clerk, said her office has received additional agenda items
and asked whether the Board would like to address those at their meeting as well. 
NOTE: The purpose of the meeting was to hold a public hearing on the Hospital
Authority item.

Board consensus was to schedule the additional items on the December 21st agenda.
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E. Procedure for Presentation of Lancaster Manor Proceeds Committee
Report

Eagan suggested that the Lancaster Manor Proceeds Committee be scheduled on the
January 13, 2011 Staff Meeting agenda to discuss their recommendation(s).  A formal
presentation of the Committee’ report will be scheduled on a regular County Board of
Commissioners Meeting agenda. 

Workman exited the meeting at 9:29 a.m.

F. 2011 Nebraska Association of County Officials (NACO) Institute of
Excellence

Cori Beattie, Deputy County Clerk, who attended the 2010 Nebraska Association of
County Officials (NACO) Institute of Excellence, described the experience as very
positive and suggested that the two newly elected Commissioners (Jane Raybould and
Brent Smoyer) may benefit from attending the next session.

DISCUSSION OF BOARD MEMBER MEETINGS

A. Railroad Transportation Safety District (RTSD) - Workman, Stevens,
Schorr

Schorr said work has begun on the 68th Street viaduct (more commonly known as the
Hickman viaduct).  She also reported that work on the 18th and Holdrege Street
pedestrian bridge is in the final stages.

B. Information Services Policy Committee (ISPC) - Stevens

No report.

C. Parks & Recreation Advisory Board - Stevens

No report.

D. Public Building Commission (PBC) Chair/Vice Chair Meeting with
Mayor - Hudkins

Hudkins said they discussed plans to assess the furniture in the Experian Building to
see whether it can be utilized.  NOTE: The City recently purchased the Experian
Building.
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E. Meeting with Mayor - Heier, Stevens

The meeting was cancelled.

F. Public Building Commission (PBC) Meeting - Hudkins, Schorr

Hudkins said they discussed the renovation of space in the County-City Building for the
Human Services Department and City Attorney’s Office.  He also reported that the 
carpeting issue in the Personnel Department has been resolved.  

Schorr said a water line break in the K Street Building was quickly discovered, which
minimized damage.  She also reported that a new audio/visual system is being
installed in the City Council/County Commissioners Hearing Room.

Workman returned to the meeting at 9:32 a.m.

G. Board of Health - Schorr

Schorr said the Lincoln Independent Business Association (LIBA) Foundation has
donated funds to allow ten (10) small businesses to participate in WorkWell (workplace
wellness programs).

H. Emergency Medical Services (EMS) Oversight Committee - Schorr

Schorr said the EMS Oversight Committee has finalized its work and said she will
provide members of the Board a draft of its report.  She noted a Governing Board will
be appointed to take the place of the Committee, which was run in conjunction with
the Lancaster County Medical Society.

 4 UNCLASSIFIED EMPLOYEE SALARIES - Mark Koller, Personnel
Director

Mark Koller, Personnel Director, presented Appointed Officials Salary Survey 2010
(Exhibit D).  NOTE: The following counties were used in the survey: Douglas County,
Nebraska (includes Omaha), Linn County, Iowa (includes Cedar Rapids), Minnehaha
County, South Dakota (includes Sioux Falls), Polk County, Iowa (includes Des Moines),
Sedgwick County, Kansas (includes Wichita), and Shawnee County, Kansas (includes
Topeka).

Information regarding current salaries for unclassified employees (Directors, Deputy
Directors, Child Support Referee, Bailiffs, Psychiatrist, Sheriff Captains and Attorneys)
was also disseminated (Exhibit E).
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Schorr noted that the elected officials did not receive an increase this year and
proposed that the deputy elected officials and directors be held to a zero percent
increase, as well.  She further proposed that: 1) The remaining unclassified employees
receive a one percent increase; and 2) The Bailiff II’s receive a market adjustment of
$1,500.  NOTE: The Board made a commitment in 2009 to take steps over a three
year period to increase the Bailiff II’s salaries to equalize them with those of Paralegal
II’s.

Hudkins expressed concern regarding the County’s financial situation and an
anticipated reduction in state aid to counties.

MOTION: Hudkins moved to not grant any salary increases, with the exception of a
market adjustment for the Bailiff II’s.

The motion died for the lack of a second.

MOTION: Schorr moved and Workman seconded to: 1) Hold the chief deputies and
department directors to a zero percent salary increase; 2) Allocate a one
percent salary increase to the other unclassified employees; and 3) Give
a $1,500 market adjustment to the Bailiff II’s.

Schorr clarified that it was her intent to also hold the Child Support Referee and
Psychiatrist to a zero percent increase. 

Hudkins said he hopes the Board can find a way to fund those costs.

Heier noted that a $70,000 reduction in the Community Mental Health Center’s
(CMHC’s) budget is assumed (see Item 3C), which should help.

Travis Parker, Community Mental Health Center (CMHC) Deputy Director, appeared
and said that assumption is not correct.  He said his department has paid half of the
employee’s salary and benefits for this fiscal year and said CMHC is already facing a
budget deficit.

Terry Wagner, Lancaster County Sheriff, appeared and asked whether the Board
intends to ask for salary recommendations.

Schorr said the intent of her motion was to give the County Sheriff, County Attorney
and Public Defender a specific dollar amount equal to a one percent increase and to let
them determine the allocation.

Wagner said the unclassified employees may determine it is in their best interest to
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organize since their co-workers and subordinates who are represented by bargaining
units received larger increases.

ROLL CALL:  Hudkins, Workman, Schorr and Heier voted aye.  Motion carried 4-0.

Eagan said he will ask the County Attorney’s Office to prepare a resolution in the
matter of approving annual salary increases for directors, assistant directors,
psychiatrists, Sheriff captains, bailiffs, the child support referee and attorneys for
action at a regular County Board of Commissioners Meeting.  He said he will also ask
the County Attorney’s Office to prepare a resolution to address the matter of salary
increases for the deputy elected officials.

RETURNING TO ITEM 14D

Beattie said Lauren Wismer, Bond Counsel, has notified the County Clerk’s Office that 
his office did not meet the publication requirements for the Hospital Authority public
hearing that was scheduled for December 21st.  She said Wismer has suggested that it
be rescheduled for January 4, 2011.

MOTION: Schorr moved and Hudkins seconded to cancel the December 21st County
Board of Commissioners Meeting.  Schorr, Hudkins, Workman and Heier
voted aye.  Motion carried 4-0.

 5 PENDING LITIGATION - Brittany Behrens, Deputy County Attorney;
Doug Pillard, Design Division Head, County Engineering

MOTION: Hudkins moved and Schorr seconded to enter Executive Session at 10:14
a.m. for the purpose of protecting the public interest with regards to
pending litigation.  Hudkins, Workman, Schorr and Heier voted aye. 
Motion carried 4-0.

MOTION: Hudkins moved and Workman seconded to exit Executive Session at
10:26 a.m.  Hudkins, Workman, Schorr and Heier voted aye.  Motion
carried.

 6 HEALTH INSURANCE UPDATE - Julie Mosely, Vice President, AON; Bill
Kostner, City Risk Manager; Paula Stutheit, Assistant Benefits Specialist

Julie Mosely, Vice President, AON, presented Lancaster County, Medical & Dental
Experience Data Through October 31, 2010 (Exhibit F).

Heier said he would like AON to look into whether the County could get reduction on
the premium for two-party coverage.



Page 10 BOC/STAFF/12/16/2010

Schorr asked whether wellness programs can have an impact on costs.

Mosely said typically not until the third or fourth year.

Hudkins asked AON to provide an assessment at their next update of how nationalized
health care will impact Lancaster County.

Copies of Benefit Highlights for 2011 (Exhibit G) were also disseminated.

 7 NOXIOUS WEED CONTROL TRANSITION - Russ Shultz, Noxious
Weed Control Superintendent; Brent Meyer, Deputy Noxious Weed
Control Superintendent

Russ Shultz, Noxious Weed Control Superintendent, gave a brief overview of
operations and discussed preparations for next season and additional needs as the
department transitions to a new department head.  NOTE: Shultz will retire on
December 31, 2010 and Brent Meyer, Deputy Noxious Weed Control Superintendent,
will assume that position.  He said the railroads have been contracting with an out-of-
state company for weed control in their right-of-ways and said “they just haven’t been
getting the job done.”  Shultz suggested the railroads be given the option of improving
their weed control efforts or having the County perform the work and billing them for
the service.  He said that would require the County to contract with a company that
does this kind of work and to issue a notice to the railroad agent for the State.

MOTION: Hudkins moved and Workman seconded to authorize the Noxious Weed
Control Superintendent, to seek additional contractors to spray weeds in
the railroad right-of-ways.  Hudkins, Workman, Schorr and Heier voted
aye.  Motion carried 4-0.

Brent Meyer, Deputy Noxious Weed Control Superintendent, said he would like to bring
Shultz back for approximately 40-50 hours to assist the department, as part of the
transition process. 

There was no objection to the request.

ACTION ITEMS

A. Vacation Advance for Brent Meyer, Deputy Noxious Weed Control
Superintendent, Under County Resolution No. R-08-0031

Eagan said County Resolution No. R-08-0031 states the County Board may grant a
department head up to 80 hours of vacation leave for use immediately upon
appointment to the position, rather than on an accrual basis.  He said Meyer would not
be eligible for the benefit until he is appointed to the position of Noxious Week Control
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Superintendent. 

Meyer explained that he lives out of town and would like to have some flexibility if
road conditions are poor and as he prepares to move closer.

MOTION: Schorr moved and Hudkins seconded to authorize a vacation advance of
80 hours for Brent Meyer upon his appointment to the position of
Noxious Weed Control Superintendent, pursuant to County Resolution
No. R-08-0031.  Hudkins, Workman, Schorr and Heier voted aye.  Motion
carried 4-0.

 8 COUNTY CHANGE OF ZONE NO. 10023, TEXT AMENDMENT TO
LANCASTER COUNTY ZONING RESOLUTION TO ADOPT THE
FLOOD INSURANCE RATE MAP (FIRM) AND FLOOD INSURANCE
STUDY (FIS) - Ben Higgins, Senior Engineer, Public Works & Utilities
Watershed Management Division; Mike DeKalb, Planner

Mike DeKalb, Planner, gave a brief overview of County Change of Zone No. 10023, a
text amendment to the Lancaster County Zoning Resolution relating to Flood Insurance
Rate Maps (FIRM) and the Flood Insurance Study (FIS).  He said Planning staff and
the Planning Commission have recommended approval. 

Ben Higgins, Senior Engineer, Public Works & Utilities Watershed Management
Division, said the new floodplain maps that were approved by Federal Emergency
Management Agency (FEMA) will become effective on February 18, 2011 and said City
and County regulations must to updated to reflect them prior to the effective date (see
Exhibit I).  Non-compliance would result in suspension from the National Flood
Insurance Program (NFIP).

 9 AMERICAN FEDERATION OF STATE, COUNTY & MUNICIPAL
EMPLOYEES (AFSCME) REPRESENTATION AT INVESTIGATIVE
MEETINGS - Mark Koller, Personnel Director; Tom Fox, Deputy County
Attorney

Tom Fox, Deputy County Attorney, said the agreement between the County and the 
American Federation of State, County & Municipal Employees (AFSCME) states
management has the right to investigate employee conduct and potential violations of
rules.  He said AFSCME has indicated that it wants a representative present during
investigative meetings.  Fox said management is merely investigating the facts and
said allowing a union representative to be present may be construed as a waiver of
management’s rights.

In response to a question from Hudkins, Fox said employees have the right to have a
union representative present if disciplinary actions are involved.
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Sheli Schindler, Youth Services Center (YSC) Director, appeared and stressed the
importance of having the ability to promptly respond to issues.

MOTION: Workman moved and Hudkins seconded to reserve management’s right
to investigate employee conduct, as provided in the agreement with the
American Federation of State, County & Municipal Employees (AFSCME). 
Hudkins, Workman, Schorr and Heier voted aye.  Motion carried 4-0.

POTENTIAL LITIGATION & LABOR NEGOTIATIONS - Tom Fox,
Deputy County Attorney

MOTION: Hudkins moved and Workman seconded to enter Executive Session at
11:21 a.m. for the purpose of protecting the public interest with regards
to potential litigation and labor negotiations.  Hudkins, Workman, Schorr
and Heier voted aye.  Motion carried 4-0. 

MOTION: Workman moved and Hudkins seconded to exit Executive Session at
11:34 a.m.  Schorr, Workman, Hudkins and Heier voted aye.  Motion
carried 4-0.

10 SOUTHWEST 40TH STREET UPDATE - Roger Figard, City Engineer;
Devin Biesecker, Engineer, Public Works & Utilities

Devin Biesecker, Engineer, Public Works & Utilities, gave an update on the Southwest
40th Street Project (see Exhibits J, K & L).  He noted project milestones and the
preliminary construction schedule and said they are currently working on easements
and right-of-way acquisition.

Roger Figard, City Engineer, said the Railroad Transportation Safety District (RTSD)
remains committed to the project and said its funding appears to be secure.

Hudkins asked whether anything can be done to expedite the project.

Biesecker said everyone involved in the project understands that it needs to keep
moving forward.

Figard said they are holding monthly coordination meetings, with participation from
the County, Nebraska Department of Roads (NDOR) and Federal Highway
Administration (FHWA).

NOTE:  Larry Dix, Nebraska Association of County Officials (NACO) Executive Director,
was also present for the discussion.
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11 POTENTIAL LITIGATION & LABOR NEGOTIATIONS - Tom Fox,
Deputy County Attorney

Item was moved forward on the agenda.

12 ACTION ITEMS

A. Vacation Advance for Brent Meyer, Deputy Noxious Weed Control
Superintendent, Under County Resolution No. R-08-0031

B. TRIM (Electronic Recordkeeping System) Software Support Renewal

Items A and B were moved forward on the agenda.

13 CONSENT ITEMS

There were no consent items.

14 ADMINISTRATIVE OFFICER REPORT

A. Tri-County Senate Breakfast (January 27, 2011 at 7:30 a.m.)
B. Lied Center Improvement Grant Extension
C. Jail Population Reduction Meetings
D. Start Time for Hospital Authority Public Hearing on December 21,

2010 and Additional Agenda Items
E. Procedure for Presentation of Lancaster Manor Proceeds Committee

Report
F. 2011 Nebraska Association of County Officials (NACO) Institute of

Excellence

Items A-F were moved forward on the agenda.

15 PENDING

There were no pending items.

16 DISCUSSION OF BOARD MEMBER MEETINGS

A. Railroad Transportation Safety District (RTSD) - Workman, Stevens,
Schorr

B. Information Services Policy Committee (ISPC) - Stevens
C. Parks & Recreation Advisory Board - Stevens
D. Public Building Commission (PBC) Chair/Vice Chair Meeting with
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Mayor - Hudkins
E. Meeting with Mayor - Heier, Stevens
F. Public Building Commission (PBC) Meeting - Hudkins, Schorr
G. Board of Health - Schorr
H. Emergency Medical Services (EMS) Oversight Committee - Schorr

Items A-H were moved forward on the agenda.

RETURNING TO ITEM 11

MOTION: Workman moved and Hudkins seconded to enter Executive Session at
11:45 a.m. for the purpose of protecting the public interest with regards
to potential litigation.  Schorr, Workman, Hudkins and Heier voted aye. 
Motion carried 4-0.

MOTION: Workman moved and Schorr seconded to exit Executive Session at 12:12
p.m.  Schorr, Hudkins, Workman and Heier voted aye.  Motion carried 4-
0.

RETURNING TO ITEM 14A 

Beattie said Larry Dix, NACO Executive Director, asked her to relay a request that the
Board refrain from sending out invitations to the Tri-County Senate Breakfast until
after the first of the year. 

There was no objection to the request.

ADDITIONS TO THE AGENDA

A. Reappointments to the Lincoln-Lancaster County Ecological Advisory
Committee (EAC) (Exhibit A)

The Board scheduled the reappointments on the January 4, 2011 County Board of
Commissioners Meeting agenda.

B. County Board Photographs

Board consensus was to take a group photograph of the County Board immediately
following the January 11, 2011 County Board of Commissioners Meeting.

C. 5 City-TV Program Featuring Outgoing Commissioners Workman and
Stevens 
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Thorpe said Bill Luxford, 5-City TV Studio Coordinator, has offered to tape a program
featuring outgoing Commissioners Workman and Stevens, at no cost to the County. 

D. Report on Lincoln-Lancaster County Ecological Advisory Committee
(EAC) Meeting

Heier said discussion focused on LPLAN 2040 (development of growth scenario
alternatives as part of the update of the Lincoln/Lancaster County Comprehensive
Plan) and said concerns were expressed regarding the elimination of “yellow” areas
(acreage designation) on the Land Use Map.

E. Report on Nebraska Association of County Officials (NACO) Annual
Conference

Heier reported on the event and said many of those in attendance were impressed by
the talk Ernie Goss, Creighton University Professor, gave on the economic outlook and
market forecast.

17 EMERGENCY ITEMS AND OTHER BUSINESS

There were no emergency items or other business.

18 ADJOURNMENT

MOTION: Schorr moved and Workman seconded to adjourn the meeting at 12:23
p.m.  Hudkins, Workman, Schorr and Heier voted aye.  Motion carried 4-
0.

/s/ Dan Nolte________

Dan Nolte
Lancaster County Clerk
































































