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STAFF MEETING MINUTES  
LANCASTER COUNTY BOARD OF COMMISSIONERS

COUNTY-CITY BUILDING, ROOM 113
THURSDAY, SEPTEMBER 30, 2010

8:30 A.M.

Commissioners Present: Bernie Heier, Chair
Ray Stevens, Vice Chair
Larry Hudkins
Bob Workman
Deb Schorr

Others Present: Kerry Eagan, Chief Administrative Officer
Gwen Thorpe, Deputy Chief Administrative Officer
Dan Nolte, County Clerk
Cori Beattie, Deputy County Clerk
Ann Taylor, County Clerk’s Office

The Chair opened the meeting at 8:30 a.m.

AGENDA ITEM

 1 APPROVAL OF THE MINUTES OF THE THURSDAY, SEPTEMBER
23, 2010 STAFF MEETING 

MOTION: Stevens moved and Hudkins seconded approval of the September 23,
2010 Staff Meeting minutes.  Schorr, Stevens, Workman, Hudkins and
Heier voted aye.  Motion carried 5-0. 

 2 ADDITIONS TO THE AGENDA

A. County Representative for Classification and Compensation Manager
Search Committee

B. Request from Dave Shively, Election Commissioner, to Ratify the
Results of the All Mail Special Election Conducted for Malcolm Public
Schools District No. 0148 (Exhibit A)

C. Registration Fees for Conferences 

MOTION: Hudkins moved and Workman seconded approval of the additions to the
agenda.  Hudkins, Workman, Stevens, Schorr and Heier voted aye. 
Motion carried 5-0.
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 3 LANCASTER MANOR PROCEEDS COMMITTEE

Discussion took place regarding the size and makeup of a committee that will advise
the Board on what to do with the proceeds of the sale of Lancaster Manor (nursing
home facility) and the Board’s charge to the committee.

MOTION: Hudkins moved to postpone further discussion until the County Board’s
Fall Retreat.  

The motion failed for the lack of a second.

Schorr submitted two names for the committee: Rich Herink, President, First National
Bank; and Jan Gauger, former Lancaster County Commissioner.  Workman and Heier
submitted the following names, respectively: John Dittman, Chairman and Chief
Executive Officer (CEO), Cornhusker Bank; and Dale Young, former Mayor, City
Councilman and retired banker.  Hudkins and Stevens indicated they were not
prepared to submit names at this time.  

Appointment of three ex-officio members were also suggested: Dennis Meyer, Budget
and Fiscal Officer; Kerry Eagan, Chief Administrative Officer; and Gwen Thorpe,
Deputy Chief Administrative Officer.

The Chair asked Board members to bring their remaining names to the next Staff
Meeting.  NOTE: The Board decided at the September 16th meeting that each member
will supply two names with the exception of the Chair, who will supply one.
 

 4 PAYROLL DIRECT DEPOSIT POLICY - Brittany Behrens, Deputy
County Attorney 

Brittany Behrens, Deputy County Attorney, briefed the Board on a proposed policy
mandating that county employees accept payment of wages by electronic funds
transfer or a similar means of direct deposit (Exhibit B).  She said exceptions could be
made if an employee cannot obtain an account at a financial institution or if it will
create an extreme hardship and suggested that the County Clerk’s Office, which
handles the County’s payroll, make those determinations.  It was also proposed that
checks be mailed to employees who are granted an exemption on the employee’s
designated payday and mailing of postdated checks, prior to the designated payday,
and pick up of paychecks be prohibited.  NOTE: The Board will take action on the
proposed policy at a regular County Board of Commissioners Meeting.
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 5 COUNTY VETERANS SERVICE OFFICER (CVSO) TRAINING FOR
RICK RINGLEIN, ASSISTANT COUNTY VETERANS SERVICE
OFFICER - Gary Chalupa, County Veterans Service Officer

Gary Chalupa, County Veterans Service Officer, said veterans service officers are
required to attend continuing education on an annual basis to maintain their
accreditation.  He said Rick Ringlein, Assistant County Veterans Service Officer, was
unable to attend the only in-state training offered this year and asked that he be
allowed to attend training in Des Moines, Iowa in October.

In response to a question from Hudkins, Chalupa said he could ask the veterans
organizations for donations to cover Ringlein’s travel costs but said it is unlikely they
would receive the funds in time.  He projected the cost at $650 and said he has the
necessary funds in his budget.

MOTION: Schorr moved and Workman seconded to authorize Rick Ringlein,
Assistant County Veterans Service Officer, to attend required training in
Des Moines, Iowa.  Schorr, Stevens, Workman, Hudkins and Heier voted
aye.  Motion carried 5-0.

ADMINISTRATIVE OFFICER REPORT

A. Microcomputer Requests:

1) #C-64195, $6,718.95 for County Sheriff’s Office from the
Microcomputer Fund

Item was held for additional information.

2) #C-64581, $768.85 for Noxious Weed Control from the
Microcomputer Fund

MOTION: Stevens moved and Hudkins seconded approval of the request.  Hudkins,
Workman, Stevens, Schorr and Heier voted aye.  Motion carried 5-0. 

 6 END HUNGER COMMUNITIES GRANT APPLICATION - Kit Boesch,
Human Services Administrator
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Kit Boesch, Human Services Administrator, presented a summary of the grant, logic
model and budget (Exhibit C).  She said the grant will be contracted through the
Human Services Federation (non-profit agencies).  The three primary partners will be
Community CROPS (Combining Resources, Opportunities and People for
Sustainability), Lancaster County Extension Office and the Food Bank of Lincoln. 
Boesch said plans include creating a local food security council and working to increase
the number of individuals receiving Supplemental Nutritional Assistance Program
(SNAP) benefits.  The County will be required to provide a “soft match” in the amount
of $14,800 (in-kind services).

Schorr asked whether the faith-based community will be part of the local food security
council.

Boesch said they will.

MOTION: Schorr moved and Hudkins seconded to authorize the Chair to sign the
grant application.  Hudkins, Workman, Stevens, Schorr and Heier voted
aye.  Motion carried 5-0.

NOTE: The grant application will be filed electronically.

ADMINISTRATIVE OFFICER REPORT

B. Claim for Review, Payment Voucher No. 281709 from the Sheriff’s
Office in the Amount of $3,760.00 (Claim Exceeds the Amount
Necessary for a Purchase Order)

Gwen Thorpe, Deputy Chief Administrative Officer, said the Personnel Department was
not aware the County requires purchase orders for any purchases over $1,500 when it
ordered test booklets for the Sheriff’s Office.  She said unopened booklets can be
returned for a credit and asked that the claim be held until the middle of October. 
NOTE: Testing will be conducted on October 12th -14th. 

There was no objection to the request.

Thorpe said she will ask the County Clerk’s Office to notify the vendor of the delay.

C. 2010 Combined Charities Campaign Kick-Off Luncheon 

All of the Commissioners indicated plans to attend the luncheon.

D. City-County Common Meeting Agenda Items (Tuesday, October 5th)
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It was noted that City Councilman has requested discussion of the new jail and future
use of the current jail facility.  It was suggested that Don Killeen, County Property
Manager, and Mike Thurber, Corrections Director, be asked to attend.

ADDITIONS TO THE AGENDA

A. County Representative for Classification and Compensation Manager
Search Committee

MOTION: Hudkins moved and Schorr seconded to appoint Kerry Eagan, Chief
Administrative Officer, as the County’s representative.  Hudkins,
Workman, Stevens, Schorr and Heier voted aye.  Motion carried 5-0.

B. Request from Dave Shively, Election Commissioner, to Ratify the
Results of the All Mail Special Election Conducted for Malcolm Public
Schools District No. 0148 (Exhibit A)

The Board scheduled a report on the election on the October 5th County Board of
Commissioners Meeting agenda.

C. Registration Fees for Conferences 

Heier suggested the Board cease the practice of paying conference registration fees in
advance and only pay at the time of attendance.  He explained that pre-registration
fees are non-refundable if the individual does not attend.

Hudkins said he pre-registered for the Nebraska Association of County Officials (NACO)
Southeast District Meeting but was unable to attend because of a family medical
emergency.  He said there is usually a savings by pre-registering and said he would be
willing to reimburse the County for the registration fee, if that is the desire of the
Board. 

Heier said he is not asking for reimbursement, merely establishing policy for the
future.

Hudkins said the greatest exposure would be in out-of-state travel and asked that the
County Clerk’s Office research and report back on how many fees have been forfeited. 
He said he also believes the policy should apply to all county departments.

Schorr suggested this would be an appropriate topic for discussion by the Management
Team.
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 7 PAYMENT FOR GENERAL LIABILITY LOSS SETTLEMENT - Sue
Eckley, County Risk Manager; Tom Champoux, UNICO Group, Inc.

Sue Eckley, County Risk Manager, said a Sheriff’s deputy was recently involved in a
vehicle collision and was determined to be at fault.  The other vehicle was totaled but
is excluded from liability coverage because of Nebraska’s “pursuit statute” (Nebraska
Revised Statute §13-911) which makes the County liable.  Settlement of the claim was
paid out of the General Liability Fund.  She recommended a separate fund be created
within the General Liability Fund to take care of future claims and suggested those
funds come out of the Sheriff’s budget.

Board consensus was to add the statute to the County legislative agenda.

 8 PENDING LITIGATION - Tom Fox, Deputy County Attorney

MOTION: Schorr moved and Hudkins seconded to enter Executive Session at 9:45
a.m. for the purpose of protecting the public interest with regards to
pending litigation.  Hudkins, Workman, Stevens, Schorr and Heier voted
aye.  Motion carried 5-0. 

MOTION: Stevens moved and Hudkins seconded to exit Executive Session at 9:57
a.m. Hudkins, Workman, Stevens, Schorr and Heier voted aye.  Motion
carried 5-0.

MOTION: Schorr moved and Hudkins seconded to authorize the Chair to send a
letter to Terry Wagner, Lancaster County Sheriff, requesting that his
office notify Sue Eckley, County Risk Manager, of any collisions involving
Sheriff’s patrol vehicles.  Hudkins, Workman, Stevens, Schorr and Heier
voted aye.  Motion carried 5-0.

 9 ACTION ITEMS

There were no action items.

10 CONSENT ITEMS

There were no consent items.

11 ADMINISTRATIVE OFFICER REPORT
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A. Microcomputer Requests:
1) #C-64195, $6,718.95 for County Sheriff’s Office from the

Microcomputer Fund
2) #C-64581, $768.85 for Noxious Weed Control from the

Microcomputer Fund
B. Claim for Review, Payment Voucher No. 281709 from the Sheriff’s

Office in the Amount of $3,760.000 (Claim Exceeds the Amount
Necessary for a Purchase Order)

C. 2010 Combined Charities Campaign Kick-Off Luncheon 
D. City-County Common Meeting Agenda Items (Tuesday, October 5th)

Items A-D were moved forward on the agenda.

12 PENDING 

There were no pending items.

13 DISCUSSION OF BOARD MEMBER MEETINGS

A. District Energy Corporation (DEC) Tour - Hudkins

Hudkins said they toured the Energy Systems plant which provides thermal heating
and cooling services to many buildings in Downtown Omaha, including the Quest
Center. 

B. Nebraska Association of County Officials (NACO) Southeast District
Meeting - Heier, Hudkins

Heier said they discussed legislation, state aid and disaster impact.

Hudkins said he would like the record to reflect that he gave a check to the Chair to
reimburse the County for his registration fee since he was unable to attend the
meeting.

Heier indicated reimbursement was not necessary and that he destroyed the check.

C. Railroad Transportation Safety District (RTSD) - Stevens, Schorr

Schorr said the RTSD met with its auditor and City and County finance representatives. 
She noted Dennis Meyer, County Budget and Fiscal Officer, volunteered to take over
disbursement of RTSD funds.   

D. Lincoln Independent Business Association (LIBA) - Hudkins, Heier
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Heier said they discussed the use of Lancaster Manor proceeds and the Commission of
Industrial Relations (CIR).

E. Downtown Lincoln Association (DLA) Board of Directors - Stevens

Stevens said discussion focused on parking enforcement and the Urban 38 Project
(develop the block bounded by 13th, 14th, Q and P Streets into a nine-story building
with retail, apartment and parking space).

Stevens exited the meeting at 10:14 a.m.

F. Lancaster County Correctional Facility Joint Public Agency (JPA) -
Heier, Stevens

Heier said they paid claims totaling $1,188,770.99.  The claims reflect payments to
Wells Fargo for bank fees, Sampson Construction Company, the contractor, and The
Clark Enersen Partners, the architect.

14 EMERGENCY ITEMS AND OTHER BUSINESS

Hudkins reported the Public Building Commission (PBC) plans to meet with Don
Killeen, County Property Manager, and its auditor to discuss audit findings.

15 ADJOURNMENT

MOTION: Schorr moved and Workman seconded to adjourn the meeting at 10:17
a.m.  Workman, Schorr, Hudkins and Heier voted aye.  Stevens was
absent from voting.  Motion carried 4-0.

/s/ Dan Nolte                 

Dan Nolte
Lancaster County Clerk
















































